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This course introduces students to the theoretical concepts and
analytical tools required for formulating and implementing
appropriate strategies that affect the enduring success of the
entire organization. Topics covered include external and internal
environmental analyses, business-level strategies, corporate-
level strategies, competitive dynamics, and special topics such as
global strategy. This course emphasizes the application of theory
to the real world strategic issues. Students are encouraged to
synthesize knowledge from other business courses into a
comprehensive understanding of competitive advantage.
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(1) Class participation (in-class only) 20%

(2) Detailed case analysis & recommendation 10%

(3) Group project 30%

(4) Final examination 40%
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The course introduces Marketing as both a professional and an
academic discipline. As a profession, marketers identify
consumer needs, determine which target markets to serve, and
develop an optimal product, pricing, promotion, and distribution
strategy that best satisfies consumer needs, relative to
competition. Marketers serve a vital role in the long-term
success of all organizations, profit-oriented as well as not-for-
profit, small as well as large. Academically, marketing is a
multi-disciplinary field involving the concepts, theories and
methods used to understand exchanges and long term
relationships between buyers and sellers. Through a
combination of lectures, discussions, videos, individual and
group assignments and case analyses, the course is designed to
cover the basic concepts and principles of this challenging field.
It is a required basic course for marketing majors, but it
complements the theories and skills taught in many of the other
majors at SMU.
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(1) Class participation (in-class only) 20%

(2) Detailed case analysis & recommendation (one to be done at
home) 10% individually

(3) Group project 30%

(4) Final examination 40%
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This course aims to equip students with skills to understand
challenges facing organizations and how elements of
organization design relate to these challenges. This is done
through a systematic review and analysis of the research on
organization theory and design. Familiarity with this research
and the insights it offers will better prepare students to both
operate effectively in various types of organizations as members
and better direct and guide these organizations as managers or
leaders.
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(a) Class participation: ~ 10%

b) Individual projects:  15%

¢) Group project:  25%

d) Quiz 15%

e) Final examination: 35%
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