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MERCHANDISING COURSE PLAN

I. The principles and challenges of merchandising :

SR P an oo

cao oToe

Definition and key concepts
Merchandising Goals

The Retail/Merchandising Formula
Management of Dichotomies:
International - Local

Specific Merchandising — Omnichannel
Business - communication tools - aesthetic
Surprise effect — duration

. Visual merchandising rules :

Different types of reading
Composition Techniques
Staging rules

Color Associations
Workshop

Il. Organizational merchandising

Pao oo

Definition

Goals

The traffic circulation
Zoning

Workshop

MERCHANDISING COURSE PLAN

IV. E-merchandising

“Tm oo apoTe

Definition

The techniques of e-merchandising
KPI'S

Reasons to buy online

The limits

The 8 rules of effective e-merchandising
Study case

Other media using e-merchandising
Workshop

V. Innovative concepts:

f o

What's new for 2020
Innovative concepts
Luxury trends in 2025

VI. Conclusion & guestions
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