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Day 1 | A Deeper Look at Social Innovation

Icebreaker, Review of Community Norms and Project
Expectations, Introduction to Social Innovation, Overview of
Topic Selection & Research Expectations, Group Research &
Discussion, Reflection

Day 2 | Introduction to Design—Thinking
Icebreaker / Energizer, Research Session, World Café,
Introduction to Design Thinking, Part 1, Reflection

Day 3 | Change Starts with Empathy

Icebreaker, Change Starts with Empathy Workshop, Empathy
Exercises, Reflection Session, V-Talk Overview, Individual
Reflection
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Day 4 | Creative Space
Guest Speaker, Team Office Hours, V-Talk, reparation/Research
Individual Reflection

Day 5 | Change Starts with Empathy, Part 2
Icebreaker, Guest Speaker, V-Talks, Introduction to Design
Thinking, Part 2, Reflection

Day 6 |Innovation in Action

Icebreaker, Introduction to Iceberg Exercise, Iceberg Activity
Mid—Program Reflection, Introduction to Problem Statements
Problem Statements Activity

Day 7 | [nnovation Tools

Icebreaker, Guest Speaker, Introduction to Ideation, Activity:
Worst Ideas, Activity: Best Ideas, Introduction to Prototyping
Reflection

Day 8 | Creative Space
Action Planning & Sustainability, Prototyping, Office Hours for
Prototyping, Reflection

Day 9 | Innovation Tools
Icebreaker, Test: Share & Feedback, Program Evaluation
Reflection & Celebration
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Steps and Tasks

Create tasks using the “ “outline

o Specific

o Measurable*
o Attainable
o Realistic

¢ Time-bound
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“The ESI program is a one-week program that brings togetheri
passionate, young professionals from across Asia to explorer social :
i challenges in their communities. In this program, participants learn
innovative techniques while collaborating with participants on

Egroup projects. By working in groups, participants gain hands—on i
i experience with innovative design—thinking tools. Throughout theé
Eweek, guest speakers from organizations talk about theiré
background, experience, and how they address social issues using !
i innovative tools.” :
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