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Prof. Janet Brady

BRERAE

LLR. ©5/3X"Course Overview” kY2| A,

The most successful organizations are those that constantly innovate, quickly
adjust to changing market conditions and habitually take advantage of
opportunities ahead of their competitors. They operate efficiently yet always push
for continuous improvement and organizational renewal. These companies don’t
just happen by accident; they are created by leaders who understand the
importance of human dynamics and how organizations work.

This course deals with human behavior in a variety of organizations. Conceptual
frameworks, case discussions, and skill-oriented activities are applied to each
topic and discussed in class. Topics include leadership, communications, motivation,
group dynamics, power, the influence of technology, employee motivation and
participation and organizational design and development. Class sessions and
assignments are intended to help participants acquire the skills that individuals and
managers need to improve organizational relationships and performance.
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BENE LI, &5/3R"Course Objectives” kY| H,

To provide an understanding of and familiarity with marketing and to learn how to
think and operate like a manager in that environment. This will include:

-Learning basic terminology and concepts

-Understanding the marketing functions and activities and how they fit in the
overall business environment

-Learning both the qualitative (data driven) and quantitative (judgement, creativity)
sides of marketing

-Learning how to analyze complex business and marketing situations (cases)
-Practicing decision making in a business environment

-Improving presentation skills and written communication skills

-Working as a member of a team in analyzing and presenting a case study.
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BEAR LI, &5/3Z"Course Description” &Ya| &,
The objective of this course is to introduce students to the core concepts of
international business.The course explores both the broad context in which the
global economy operates and how firms operate within that broad landscape.
Students will play an active role in class, with significantinteraction and lively
discussion being a core component of the course. The expectation is that assigned
readings, problems and/or cases will be completed prior to attending lecture
and/orsection. Topics covered include:
Globalization, Political Economy, Economic Development, International Trade,Entry
Strategy & Strategic Alliances, Exporting, Importing & Countertrade, Foreign Direct
Investment, Regional Economic Integration, Foreign Currency, Exchange Market,
International Monetary System, The Global Capital Markets, The Strategy of
International Business, The Organization of International Business, Accounting &
Finance, Global Production, Outsourcing & Logistics, Global Marketing & R&D,
Culture & Ethics, and Global HR Management
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