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Online News

Prof. Lars Willnat
Indiana University

Current Trends in Media

m Decline in newspaper readership & ad revenue
m TV networks suffer due to streaming (Netflix)
m Breakup of cable TV subscription model

m Growth in digital advertising

m More news via smartphones & social media

m Proliferation of new media channels



Instagram News

Instagram

nytimes @
The New York Times http-/nylimes.com

“Short-Style”
Journalism:
Vine & Snapchat

Explore a world of beautiful, looping videos.
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https://vine.co/channels/news
http://www.motherjones.com/contributor/2015/06/its-good-to-laugh

But, these new media might
disrupt established media
products....

THE HUFEINGTON POST
X‘-

Ehe New Pork Times

Impact of Disruptors

1. lncumbents treal innovalion as a series of incre-
mental improvements. They focus on improving the
quality of their premium products to sustain their

current business model. oustomer
For The Times, a sustaining innovation might be need

“Snowlall.”

2. Disruplors inlroduce new producls Lhal, al firsl,
do not secem like a threat. Their products are cheap-
er, with poor quality — to begin with.

For BuzzFeed, a disruplive innovalion might be — customer

social media distribution. need

3. Over time, disruptors improve their product,
usually by adapling a new lechnology. The
comes when their produets become “good _ minimum
enough” for most customers. customer
= need
They are now poised Lo grow by laking markel
share from incumbents.

Source: NYT Innovation Report 2014
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Hallmarks of Disruptors

m Introduced as “outsider”

m Less expensive than existing products
m Targeting underserved or new markets
m Initially inferior to existing products

m Advanced by an enabling technology

BuzzFeeD

Source: NYT Innovation Report 2014

BuzzFeeD .o

News Buzz Life Quizzes Videos More v

Keep Calm
And Curry On

Bl Are You More Jennifer Lawrence Or BUZZFeeDNEWS

il Katniss Everdeen?
Find out which leading lady you're most like.

B A Mother Kangaroo Had Surgery To
§. Remove An Arrow From lts Head, .
L Expected To Be Released Back Into The Psychiatrist: James Holmes Thought
Wild About Killing 3 Or 4 Times A Day
The fully grown female was also carrying an infant joey. Before Theater Massacre
This post has graphic images.

#BoobsOverBellyButtons Is A Flawless o
Response To The Belly Button vl»
Challenge -
Way to tur the tables, girls. e~

Rachel Dolezal: "l Identify As Black"
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1. Production of
Online News
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Impact of Online News
on Journalists

m Demise of gate-keeping role (identity crisis)

m Demands for (new) multi-platform media skills
m Pressures due to increased speed of news

m Need to “co-opt” blogging approach

m Need to cater to niche audiences

m Click-driven journalism

m Need to create “audience engagement”

THE AMERICAN JOURNALIST

Representative survey of 1,080
U.S. journalists interviewed in

late 2013. JOURNALIST

]

“Journalist Census” conducted
every 10 years at Indiana
University since 1982.

Analysis of journalists’
demographics, role

perceptions & attitudes =P a0 B e
toward journalism practice.

12
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Perceived Direction of Journalism in U.S.
PERCENTAGE OF ALL JOURNALISTS
70%

60%

50%

40%

30%

20%

10%

0%

Wrong direction Right direction Don't know

Size of Workforce During Past Year

PERCENTAGE OF ALL JOURNALISTS
70%

60%

50%

40%

30%

20%

10%

0%

Shrunk Remained the same Grown
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Job Satisfaction
PERCENTAGE OF ALL JOURNALISTS "VERY SATISFIED"
60%

50%

40%

30%

20%

10%

0%
1971 1982 1992 2002 2013

Job Autonomy

PERCENTAGE OF ALL JOURNALISTS WITH
"ALMOST COMPLETE FREEDOM" IN' SELECTING STORIES

70%

60%

50%

40%

30%

20%

10%

0%

1971 1982 1992 2002 2013



Types of Social Media Used

PERCENTAGE OF JOURNALISTS WHO USE "REGULARLY"

60%

53.8%

50%

40%
30%
20%
10%
0%
Microblogs Blogs by other
(Twitter, etc.) journalists

Uses of Social Media

23.6%

22.2%

Crowd-sourcing
(Wikipedia, etc.)

20.2%

Audio-Visual SNS
(YouTube, etc.)

10.6%

Professional SNS
(LinkedIn, etc.)

PERCENTAGE OF JOURNALISTS WHO USE SOCIAL MEDIA (SNS) "REGULARLY" FOR ACTIVITY

Check for breaking news

Check what other news orgs do

Find ideas for stories

Keep in touch with audience

Find additional information

Find sources

Monitor discussions on SNS about own field

Follow someone in my field of work

Post comments on work-related SNS

Reply to comments on work-related SNS

Verify information

Meet new people in my field

Interview sources

Other

0%

20%

30% 40%

50% 60%

Blogs by citizens

78.5%

70%

80%
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90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
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Perceived Impact of Social Media on Work

PERCENTAGE OF JOURNALISTS WHO "AGREE" OR "STRONGLY AGREE"

Promote myself More engaged Faster reporting Communicate Enhanced my Cover more news Improved my Decreased my
and my work with audience better with credibility productivity workload
relevant people

How Do Media
Adjust to the Internet?

A Quick Look at
The New York Times

10



MOST REVENUE STILL COMES FROM PRINT...
digita . print

counts for
h $15

Advertising accounts for Circulation ¢
74M print

$667M, of 70M is $824M

digital and $4

...BUT PRINT ACCOUNTS FOR A SMALL PERCENTAQ

Print readers

Facebook fans

Email subscribers
Twitter followers

News alerts subscribers
Mobile readers

Desktop readers

= SECTIONS

Q, SEARCH

US. INTERNATIONAL

Ehe New Nork Times

Thursday, June 4, 2015 (] Today's Paper  m¢ Video 67°F

5 million print
readers per
month

OF OUR READERS

Shanghai +0.76% 4

50 million online
readers per
month

LEARN MORE

AND LEAVE YOUR MARK

World U.S. Politics New York Business Opinion Technology Science Health Sports

INTRODUCING THE TOYOTA MIRAI FUEL CELL VEHICLE

Federal Breach
With Links to
China Exposes
Staff Data

) DAVIS 6:43 PM ET
The intrusion, which appears
to have involved information
on about four million current
and former government
workers, was the third such

breach in the last year.

Ahmed Zayat, with glasses, has combined an old-fashioned lust for betting
with & new-age mastery of social media,

N.S.A. Widens
Internet Spying to American Pharoah Can’t Erase Zayat’s
Find Hackers Errors

CHA AVAGE, JU 457 PM ET
ANGII The associations and dealings of Ahmed Zayat, who made his
The Obama administration fortune selling beer in Egypt and became a successful horse

owner, have resulted in myriad legal proceedings.

has expanded the warrantless
= Comments

surveillance of Americans’

international Internet traffic

to search for evidence of Stacking Up the Presidential =%

cyberattacks, classified Fields ==

documents show. \LICIA PARLAPIAN

=264 Comments If it seems as if the list of
= it Aaiatal i -

4 et . N SPPOPY

Arts  Style Food Travel Magazine Real Estate ALL

EXPAND ©

EDITORIAL NOTEBOOK
A Good Stamp Is Hard to
Find

O’Connor stamp il

doesn’t really convey the

writer's strange and majestic

vision. And what happened to

her signature glasses?

- Editorial: Let Transgender
Troops Serve Openly

- Taking Note: Last of the
Telecoms Mega-Deals?

Watching

oo

The Opinion Pages

Disunion: Did the American
Civil War Ever End?

The conflict revolutionized

society, and has resonated

through history ever since.

+ % Civil War Pop Quiz »

- Blow: Romanticizing ‘Broken
‘Windows' Policing

- Cohen: Western Defeat in
Ukraine

- Collins: Old Age Versus Geese

- Kristof: Chemicals in Your
Popcorn?

ém A coalition of religious and human rights leaders urged the
U.S. to fund abortions for girls and women raped by
members of terrorist groups overseas.

The New York Times

2015/06/19
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NYT New Media Strategy

What Are We Trying to Do?

OUR GOAL

There are ma

innovation in the news . REPEAT REGISTERED
bui 2 READER READER
will help us finc

for more of our journalism.

SUBSCRIBER  LOYALIST

THE CURRENT
NEWSROOM
APPROACH

|{\L! main newsroom strategy QUALITY JOURNALISM

for attracting more rea
is to produce excellent
journalism

OUR FOCUS PROMOTION, DISTRIBUTION
L’d;""‘“ﬂ“”r explored TAGGING, SEARCH ENGINE OPTIMIZATION
BREAKING NEWS, VIRAL HITS, PACKAGES
DISCOVERY, PERSONALIZATION, EMAIL
CONNECTION, EVENTS
READER CONTRIBUTIONS

NYT on Facebook & Twitter

Emall o Phane

facebook

A =

is on Facebook.

‘ Ta con

ith The: Neew Yark Times Opinion, sign up for Facebook foday

Timellne  About

PEOPLE >

!

bt nyomes coevomnia

7K Tk seE 8 Lot
eHoTOR >
Twoots  Twools Arupies  Fhutos & vidoes w tes it ?
NYT Opinion Mew to Twittar
Exttons cobrra, On Edca Stauon Greshause
rene e T Gioniur s writes e b o whetb s uriomice, |
com. willbe 8 big el sacel for 0 Wy Story: Elimss c
NG, Lanan, Fart, Hg Kana e
R TR -
“aine Oz S0
B, 0T Mg
1264 Pretos aret s Pustata Aol
by e S Tapinien pleos: e
T — o uda Shaks o Tureay's Paltes’™ miles com 201 508,73 ce o

2015/06/19
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NYT Most Emailed & Watching

Watching
WOST EMAILED MOST VIEWED RECOMMENDED FOR YOU A man who was under survelllance In Boston by an FBI
counterterrorism unit was shot dead by officers after he
“came at" them with a large knife, the police chief said.

Caitlyn Jenner, Formerly Bruce, Introduces Boston He
Herself in Vanity Fair

Delays in medical care and poor conditions in Baltimore's
detention center have led to suffering and deaths among
the inmates, the A.C.L.U. said in a motion. Article to come.
Medicine’s Hidden Roots in an Ancient -

Manuscript Sl Bl Follow

Dias Kadyrbayev, friend of i Tsarnaev, sentenced to 6 years
In prison for role In hindering marathon bombing

Paris Bridge’s Love Locks Are Taken Down i

OPINION
Guess Who Doesn't Fit In at Work

CULTURAL STUDIES
Let’s Celebrate the Art of Clutter

Four out of five teenagers turn to the Internet for health
information, but they do not always put much stock in what
they find, according to & national survey.

NYT Recommendations &
Email Briefs

Log in to discover more articles
based on what you've read.

LOG IN REGISTER NOW
What's This? | Don't Show

Morning Briefing
What you need to know to start your day, delivered to

your inbox. Monday through Friday.
See sample.

Sign Up

Receive occasional updates and special offers for The New York
Times's products and services.

SEE SAMPLE | PRIVACY POLICY

13
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NYT Mobile Website & App

NYTimes Mobile Website

Access the World's Finest Journalism
Wherever You Go

[ e ]

The NYT Now app
for iPhone”
Mow the news keeps up with you.

Experience The New York Times optimized far your
smartphone.

Read your favorite sections of The New York Times on your mobile
de =, Now opti for hundreds of thor ting
systemns and browsers, including Safari on iPhane and Chrome on
igation, mobile-friendly high-resolution graphics and
peable experience. Users cess 10 free arlicles
per month from any section on the mobile website.
&5, hand selected by
't Jp U ckiy on resd
. iy briefing, offering a faok 21 lhe news day aheat
* Our Picks, aled slream of the besl sleries from olher soures

her app is free Lo dewnlozd, All users can &
i

The NYTimes app : < marien
for iPhone® & iPod touch® e

Faster. Smarter. Simpler. Better.

The NYTimes app for iPad
Experience The Times's award-winning journalism, elegantly designed Faster. Simare . Simpar. Batar.
with enk imagery and multimedia, clean design and streamlined
navigalior

Features of this app include:

= Multimedia — view vide vs within articles and in the
Videos and Pholos
« Save articles to renisit later from any device, and add your favorite . 5 = E:" ‘;::‘t;:::"‘h'
blogs to your section list so that they are always updated and easily eheen Ired nevgEzon,
al ble
= Share artic v wough Facebook, Twi emall,
SMS an r
+ Breaking news notifications — enable alerts about major developing

& bl s cmlag
Puilcs. Sl

14
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In Short:

m Legacy media struggle to adjust to the new
online media environment

m Main goal is to increase online readership

Strategy:

m Target mobile media & social media users
m More audience engagement with news

m Better packaging of content

2. Consumption
on Online News

15



paid for online news in last
year
(=5"/12)

say the smartphone is the
main way of accessing
online news

say the tablet is the main
way of accessing online
news

share a news story via
email or social media
(=4"/12)

1 0% paid for online news in last
year
(8"A2)

1 9"/;, say the smartphone is the
main way of accessing
online news

5"/0 say the tablet is the main way of
accessing online news

1 4% share a news story via
email or social media

(12"12)

Source: Reuters Institute Digital News Report 2015

PERCENTAGE USING SOCIAL MEDIA

TO FIND NEWS 2012-2015

SELECTED COUNTRIES

50%

Denmark

Germany Japan

@10. Thinking about how you got news online (via computer, mobile, or any device)
in the last week, which were the ways in which you came across news stories?
Please select all that apply. Base: Total sample 2013/2015 UK = 2078/2149, US =
2170/2295, France = 1016/1991, Germany = 1099/1969, Denmark = 1024/2019, Japan

= 1004/2017.

Source: Reuters Institute Digital News Report 2015

2015/06/19
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Online Traffic to News Sites

Starting points for news - all countries

Direct to
news L 36% 27% 26% 44% 54% EVW 20% 36% 15%  46% 33%
brand

Social
oca 2a%) 35% | 21% 20% 3% 35% 14% AR
Media

Email 10% 21% 15% 17% 14% 15%  23% 20%

Mobile
notifications  10% (WK 14%
and alerts

Q10. Thinking about how you got news online (via computer, mobile, or any device) in the last week, which were the

ways in which you came across news stories? Please select all that apply.
Base: Total sample in each couniry.

Source: Reuters Institute Digital News Report 2015

Who Are Online News
Consumers?

17



Twitter &
Facebook
News
Consumers

* higher income
* younger
* fewer minorities

Facebook

* more women
Twitter

* more educated

Profile of the Twitter News Consumer

% of Each Population

Get news st least sometimes
froma..

Mobile device
Desktop or laptop computer

Twitter News Facebook News
C c Total

% o
% %

Male

Female

<$30,000
$30,000-$74,999
>$75,000

18-29

30-49

50-64

65+

High school graduate or less
Some college
Bachelor's or more
White, Non-Hispanic
Non-White

PEW RESEARCH CENTER

Audiences for News on Each
Social Platform Differ

Percent of news consumers for each site

FACEBOOK

1829

30-49

50-64

65+

Education

High school or less
Some college

Bachelor's or more

(N=194); LinkedIn news consum
PEW RESEARCH CENTER

GOOGLE+

LINKEDIN YOUTUBE
m Yoo D

2015/06/19
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How Do People
Consume
Online News?

Most Online News Exposure on
Facebook is Incidental

= 0
718%
[ of Facebook news consumers
get news while on the site for
other reasons

= (y
43%
of Facebook news consumers
think that the site is an important

way to get news

19
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We Seek News On Twitter But
Bump Into It On Facebook

RELATIVE IMPORTANCE OF NEWS
TWITTER AND FACEBOOK COMPARED

I see ltas a useful
way of getting news

Mostly see news
while I'm there for
other reasons

Twitter Facebook

Broad Range of News Topics
on Social Media

Percent of Facebook news consumers who regularly see news on Facebook about...

Entertainment [FETIT
People & events in my community [
sports (AN
National gov't & poiitcs TN 1o o Focebook reus
< consumers see news (lbOllt Si\
Crime _ or more topics on the site...
Health & medicine [T 1, ' s
= s 2 or fewer— »— B+ topics
Local govt & politics L7 NN 2o
Local weather & traffic |-
International news [
Science & technology AN
Business [EENIIIINN

20
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Visitors who come to a news site
through social media have far lower
engagement with news outlet than

those come directly

Referral Traffic to News Sites

Average monthly...

Minutes per Visit Pages per Visitor Visits per Visitor

Visitors who... o/ %
Arrive 4 MINUTES 109
Directly 36 SECONDS VISITS

Arrive From
Facebook

|
Arrive Using 142 i

Search

1:41

gregation of all sites, average of April, A
PEW RESEARCH CENTER

Need for Audience Engagement

FAN BASE

The number of Facebook followers counts for a lot. But a more telling indicator of reader
engagement is how many of them interact with content, by posting comments and “liking”
stories. By this measure, many of our competitors are doing better than us.

M Number of fans Number of ‘engaged fans'

52% of
Huffington HuffPost
Post
readers
Fox News engaged

online
USA Today

NPR

Washington
Post 5% of NYT
NYTimes readers
engaged
online

42

21



Engagement with
Facebook News

Discuss
Post
Share
“Like”
Click & Read

Ways that Facebook News Consumers
Interact with News Posts

Percent of Facebook News Consumers Who...
Often Sometimes

Click on links to news

stories fox Ak
See headlines about the
latest stories in the news

"Like" or comment on
news stories

Post or share links to
news stories

Discuss issues in the
news with people on
Facebook

Post news photos/videos
on a news org./reporter
Facebook page

17

Based on Facebook News Consumers N=1,429
Facebook News Survey Aug. 21-Sept. 2, 2013.

PEW RESEARCH CENTER

Younger More Likely
to Share News

Younger Generations Share More News

Percentage of tablet news users who share news through email or social networking sites

37%

50 and over

0.
V RESEARCH CENTER'S PROJECT FOR EXCELLENCE IN JOURNALISM

2015/06/19
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News Sharing & Engagement

Internationally

TOTAL PARTICIPATION, SHARING AND COMMENTING BY COUNTRY
100% +8 +10
a0%
60%
40%
20%
M Faricoaion
M sreina
0% "
Urban Brazil  Spain Ireland Italy Australia  Denmark usa France Finland  Germany UK Japan Gamementing
@13. During an average week in which, if any, of the following ways do you share or participate in news coverage? Please select all that apply. Base: Total sample in
each country.

Types of participation: Share via SNS, share via email, rate or like story, comment
in SNS, comment on news website, write news blog, post picture on SNS, post
picture on news sites, online vote, campaign online, talk to friends online

Source: Reuters Institute Digital News Report 2015

3. Problems in
Online Journalism

2015/06/19
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Threat of Click-driven Journalism

BuzzFeeDNEWS
Trending siln ldel 8

450,000 views E mm %ﬂ— L] W

== BtrzzFeenmws —
tlfy As Black 530 3 /

) Rachel Dolezal breaks her silence: 'l identify as black'

Echo Chambers &
Filter Bubbles

NOT SURE IF | HATE FACEBOOK

g

m Facebook News Feed Filtering
= Based on user’s own preferences QR EVERYONE | KNOW
m News links people receive from their friends
= Based on friends’ preferences
m Most research indicates that cross-cutting

news increases political engagement and
tolerance

2015/06/19
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Algorithms as Editors

@ wome Q searcu @he New flork imes

MEDIA

At Yahoo, Using Searches to Steer News Coverage
By JEREMY W. PETERS JULY 5, 2010

Welcome to the era of the algorithm as editor.
Email

For as long as hot lead has been used to make metal type, the model for
Bl share generating news has been top-down: editors determined what information
was important and then shared it with the masses.

W Tweet

But with the advent of technology that allows media companies to identify
& sove what kind of content readers want, that model is becoming inverted.

The latest and perhaps broadest effort yet in democratizing the news is
~ More

under way at Yahoo, which on Tuesday will introduce a news blog that will
rely on search queries to help guide its reporting and writing on national

ME "0 EARL . i .
o e ovivg GIRL affairs, politics and the media.

Filter Journalism

Media-centric Filters Audience-centric Filters

m Polarized news tailored ||m Automated selective
toward niche partisan exposure and attention

audiences = Homophilic social
m Algorithms as editors networks as filters

m Self-reinforcing search
and ranking spirals

See: Scheufele, D. A., & Nisbet, M. C. (2012). Online news and the demise of political disagreement. In
C. T. Salmon (Ed.), Communication Yearbook (Vol. 36, pp. 45-53). Newbury Park, CA: Sage.

2015/06/19
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Reader Comments Affect

Perceptions of News

2015/06/19

u.s.

Bl 1607 COMMENTS

Rachel Dolezal, Ex-N.A.A.C.P. Official: ‘I Identify as Black’

By RICHARD PEREZ-PENA  JUNE 16, 2015

mistress

america
au st 14

_‘ proof that there's nothing authentic about the left in the country, all frauds.

In her first interviews since being accused of
misrepresenting her racial background and
stepping down as an N.A.A.C.P. official, Rachel
A. Dolezal did not back down on Tuesday,
stating “I identify as black,” although she has
white parents.

‘When Matt Lauer of NBC's “Today” show asked,
“When did you start deceiving people?” Ms.
Dolezal would not concede that she had done so.

thirigrp

Pathetic and sad. You are what you are, be proud of it and don't fake it. More

And these comments influence
how we think about news...

News is not consumed in
isolation anymore but
contextualized by reader
comments.

“Like” buttons provide
important cues about how
popular, relevant or true a

story or issue is.

See: Anderson, A. A., Brossard, D., Scheufele, D.
A., Xenos, M., A., & Ladwig, P. (2014). The "nasty
effe Online incivility and risk perceptions of
emerging technologies. Journal of Computer-
Mediated Communication, 19, 373-387.

I 1607 COMMENTS

All Readers' Picks. NYT Picks

massimo podrecca

She is absolutely correct. Race is not a genetic fact. Race is merely a

social/cultural distinction.

Strato

Race is a sacial construct, with no basis In biology. If Ms. Dolezal identifies
herself as black, that is fine, My Italian-American friends have adopted two
girls fram China: they are Kids whose de facto heritage is Italian-American
Another couple | know adopied twa daughters fram Peru: the girls' parents
were Peruvian Native American, but the girls” de facto heritage is white
American. Was Benjamin Cardozo a Jewish Supreme Court justice or a
Hispanic one? Does it matter?

Reply - &'+ 93 Recommend - Il 9

nsterngold
3 Haw I this different from any persan asserting they are nat the

biological gender they were bomn into, i.e., a transgender person
such as Bruce Jenner and Chaz Bono? Ms. Dolezal insists she has always
identified as black, not white. If & biological identity can be set aside in favor

of an identity that a person's heart, mind, and imagination profers, why ean't

this woman change her ethnicity?

M flag

26
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The “Nasty Effect”

SCIENCE

WHY WE'RE SHUTTING OFF OUR COMMENTS

STARTING TODAY, POPULARSCIENCE.COM WILL NO LONGER ACCEPT COMMENTS ON NEW
ARTICLES. HERE'S WHY.

By Suzanne LaBarre Posted September 24, 2013

Comments can be bad for science. That's why, here at PopularScience.com,
we're shutting them off,

It wasn't a decision we made lightly. As the news arm of a 141-year-old
science and technology magazine, we are as committed to fostering lively,
intellectual debate as we are to spreading the word of science far and wide.
The problem is when trolls and spambots overwhelm the former,
diminishingour ability to do the latter.

A Few Concluding Remarks

Search for new business models in journalism
Multi-platform journalism is the new normal
New forms of journalism are emerging

Mobile news consumption is norm

News must engage audiences
Increasingly fragmented audience
Growing demand for more curated news?

27
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Thank you!

Lars Willnat
lwillnat@indiana.edu
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