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Abstract

Economic cooperation between Japan and Russia gained increasing significance due to the thaw in
bilateral relations during the mid and late 2010s. Activities of Japanese firms operating in Russia, starting
from their market entry, played a central role in defining the nature of these economic relations. As the
recent events of 2022 have introduced a new distinctly different period for foreign firms' operations in
Russia, including the Japanese, this paper aims to historically review the processes by which Japanese firms
entered the Russian market and the factors that influenced their strategic behavior before 2022. Additionally,
the study provides insights into the subsequent trends of Japanese business activities in Russia.

To achieve this, the paper draws on a broad range of literature from both Japanese and Russian authors,
supplemented by primary sources and secondary data. After examining two decades of Japanese firms'
activities in Russia, the study finds that bilateral dialogue and economic diplomacy were crucial in shaping
the incremental growth of these firms, particularly in the 2010s. While the high economic growth of the
2000s in Russia encouraged manufacturing localization, later developments were increasingly driven by
economic diplomacy.

The paper argues that, from a theoretical perspective, Japanese firms in Russia align with the logic of the
Uppsala model and the network approach in international business. Furthermore, combining these
frameworks with perspectives on non-market strategy and economic diplomacy may offer richer insights
into the complex nature of international business, particularly in contexts characterized by high specificity

such as Russia.
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