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Cost and Budgeting Management
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This course presents the theory, procedures & practice relating to product costs and Budgeting
Management control is concerned with the use of accounting data by managers to plan and control
(evaluate) personnel and operations of the firm. The focus is on planning, decision—-making

BRENE and control by the organization and on the accounting systems that managers have to assist

The emphasis
Flexible Budgets and Variances- how they are computed and how

them in their decisions about resource allocation, performance evaluation, etc.
will be put on Master Budgets
they will be used in decision—making

1
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Information systems for logistics
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This course presents Information Systems applications for logistics management. The students
will learn what modern Industry 4.0 tools and technologies exist to improve logistics and its
ﬁ%lﬁfé‘: functions, including transportation, warehousing, and inventory management.
The students will use case studies, real companies using specific technologies to develop
applied knowledge about the topic.
- N ® 40% online - activities, presentations (group and individual)
R - BER L VO
® 60% written exams
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International Supply Chain Management
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This course provides insights to classical planning and organization principles in supply chain
management as well as modern tools to achieve a lean value stream. The underlying structure of
ﬁ%?‘]ﬁfé‘i the course is the four basic elements of the Supply Chain Operations Reference (SCOR) Model:
Plan, Source, Make and Deliver. In each of the modules basic classical techniques are shown
and the advancement of supply chain management are discussed.
[ ] 40% Continuous assessment
- Teaching case and Debate (10%)
R - L - Flip classroom (10%)
- Group presentation (20%)
® 60% Final exam
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Production Management
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This course introduces students to the area and techniques of Production and Operations
Management and presents a state—of-the-art view of the activities of the overall production
function.

Production and operations management talks about applying business organization and management
concepts in the creation of goods and services. It covers such topics as importance of
production function, production management, facility location, decision analysis, project
management, and inventory management.

R - R Y

[ ) 20% Participation (ask questions, no talk in class, groupwork)
[ ) 20% Continuous assessment, Exercises, case studies, quizzes
® 60% Final Exam
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Issues and Management of Purchasing
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BRENE

The contribution of purchasing to the general strategy of the company. The main strategic
purchasing decisions organized around the following themes:

The design and implementation of a marketing purchase;

The contribution of purchases to product design often referred to as upstream purchases.

The design and deployment of an international approach to purchasing in a context of
globalization.

Two other important current themes are also developed and addressed, which deal directly with
a modern purchasing direction: The implementation of a specific sustainable development policy
and practices, as well as the participation in the decision—-making and management of the
processes of sustainable development. outsourcing.

RBR - RERE

[ ) 40% participation, group presentations
® (0% written exams
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Supply chain and sustainable development
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This module proposes to show how companies can decline the concept of sustainable development
and CSR to their supply chain, while maintaining a viable business model. For this, the first
part of the module aims to present the sustainable management approach of the supply chain and
the different concepts structuring it. In the second part, the circular economy and its link
with the sustainable supply chain management is studied - in particular via eco—design.
Discussions on readings and case studies will enable the application of tools and concepts and
develop the capacity for analysis, decision making and critical approach

RER - RERE

[ ) 40% participation, two group presentations
® 60% written exams
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International Business Game
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The International Business Strategy Game is an online, PC-based exercise where students run an
athletic footwear company in head-to—head competition against companies run by other class
members.

There are 12 market segments: 4 geographic segments each for branded footwear sales to
retailers, for online footwear sales direct to consumers, and for private—label sales. Running
the athletic footwear company in head-on competition with rivals gives students a chance to
put into play the very kinds of things that are read text books about crafting and executing
strategy in a globally competitive marketplace

B - B

5% Individual Assessment Quiz 1
10% Individual Assessment Quiz 2
10% Strategic Plan
50% Result of Game
® 25% Online Game Exam
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Francais Langue Etrangére débutant 1
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5o Le cours prépare les étudiants a la communication au niveau Al du Cadre européen de
BRENE . : )

référencement des langues (niveau débutant)

e - R L Participation, Two individual and one group presentations
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