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COM 315 Financial Accounting
Bl BREFEE BCom
BAEHARH 2022 4E9 A M 12 A
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REFRE Rig# OF=2—+U 70 O20f ( )
BRI 1181 80 4y DFZHEANHE 2 []
FH 24 ¥ Alison Parker
This course introduces financial accounting concepts in a manner that prepares managers to use
information presented in balance sheets, income statements, and cash flow statements for making
relevant financial decisions in a global environment. In addition to a review of the above
financial statements, topics include understanding financial statement analysis. The course
objectives are:
1. Develop the ability to recognize, create and examine basic financial statements; the statement
N of comprehensive income (income statement), the statement of changes in equity, the statement
o of financial position (balance sheet), and the statement of cash flows.
2. Discuss the issues and judgments used in the identification, measurement, recording, and
reporting of financial statement information.
3. Use the tools presented in the course to derive information from financial statements for use
in developing potential solutions to business issues.
4. Enhance both oral and written communication skills through class discussion of theory and
practice using problems.
Quiz: 23%
- - . Team Assignment: 15%
PR - R L Mid-Term: 25%
Final: 37%
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COM 321 Leading People

and Organizations 1 / COM 322 Leading People and Organizations 2
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Francois Bastien, Brian Leacock

BN

This course examines the behaviours of individuals, groups and organizations and the issues
associated with managing the employment relationship. Topics include leadership, values,
motivation, recruitment and hiring, feedback, communication, conflict management and teams. This
course is designed to help you build skills as responsible business leaders who can lead change
for a better world throughout your careers. An easy way to think about the differences between
LPOI and LPOII is that in LPOI, you’ re learning about person—to—person interactions, while in
the spring you’ 11 be learning about organization-to—environment interactions

Upon completing Leading People and Organizations I, you will be successful in the pursuit of the
following aspirations:

- Discuss current organizational behaviour (OB) concepts and their relatedness

- Analyze OB concepts critically in their utility, applications, and limitations

- Communicate ideas related to OB, both orally and in writing

- Discover how human behaviour, employee values, and perspectives drive decisions and actions
in organizations

- Develop your competence in navigating organizational life using the knowledge gained in this
course

- Use your analysis of human behaviour to improve outcomes in real—life organizational situations
- Diagnose and solve organizational problems by integrating course material

COM 322 (LPOII) builds on COM 321 (LPOI) by examining the organizational level of analysis and
provides you with a basis for understanding and critically examining complex organizations in
contemporary society. On the learning journey, Prof. Dr. Bastien and Prof. Leacock will guide
an examination of the interrelationships among the social, cultural, and formal properties of
organizations. They will emphasize the analysis of organizational systems for improving
integration, adaptation, survival, and effectiveness of organizations, as well as link to the
contextual forces in the external environment.

AR - RERE

Participation: 10%
Team Assignment: 40%
Mid-Term: 20%

Final: 30%
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COM 341 Operations Management
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Sarah Zheng

BENE

This course is designed to address the key operations issues that are strategic as well as tactical
implications for service and manufacturing firms. High—performing firms have demonstrated that
efficient and effective operations management can become a potent competitive weapon in even
the toughest business environments. We will examine both quantitative and qualitative
operational techniques and principles used by “world-class” organizations from both the
service and manufacturing sectors. Topics include operations strategy, process strategy, process
analysis, process mapping and improvement, quality management, forecasting, inventory management,
and project management.
The course objectives are:
- Understand core concepts, models and managerial issues in operations management.

Appreciate the interdependence of operations management and other key functional areas in
business organizations
- Develop the ability to recognize, formulate and analyze business problems/issues related to
operations management.

Apply various quantitative and qualitative techniques to provide solutions to the complex
problems in operations management.
- Enhance both oral and written communication skills.

R - RER L

Participation: 10%
Quizz:15%
Mid-Term: 30%
Final: 45%
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COM 351 Marketing Principles and Management
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HEHR

Huachao Gao

BENE

The main objective of this course is to prepare learners to be effective marketing decisions makers.
To achieve this objective, learners need to:
- Understand, and be able to use, marketing terminology
- Be able to apply marketing theory, concepts, and principles to make key decisions relating to
marketing strategy, tactics, and implementation.

Develop the necessary skills to analyze simple marketing problems and develop solutions
consistent with that analysis.

ARER - R L

Participation: 15%
Case Assignment:35%
Quiz : 10%
Final: 40%

BA8% B HFA
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Dr Kristin Brandl

BRENE

The course takes a macro, mesa, and micro perspective and draws on key insights from economics,
political science, economic geography, and strategic management. For instance, students will
learn about globalization processes, the role of institutions and different political, economic,
and legal systems, global trade, investments, monetary systems, and the strategy and structure
of international business.

The course objectives are:

- recognize worldwide dynamics linked to globalization

- discuss complexities and challenges related to international trade.

- recognize the political, legal and financial environments in an international context.

- evaluate how attractive and challenging different business environments are

- discuss strategy and structure of international business activities

R - RER L

Case Assignment:25%
Quiz : 15%
Mid : 25%

Final: 35%
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COM 362 Business and Sustainability
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Juan Francisco Chavez

BENE

The course will prepare students to engage with and use concepts, tools, and frameworks
commonly used by businesses in the transition to practices that - in addition to addressing
traditional financial goals - incorporate social and environmental sustainability into their
strategy and operations

Upon successful completion of Com 362, students will be able to:

- Recognize and describe the social and environmental issues affecting businesses and

society today.

- Identify business organizations as embedded in social and ecological systems

- Recognize and understand the power of business to negatively or positively affect
environmental, social, and economic well-being

AR - BREn L

Participation:15%
Assignments : 30%
Mid : 20%

Final: 35%
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COM 316 Management Accounting / COM 426 Management Accounting II
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Kimball Ketsa, Jennifer Reed

BN

COM 316

This course is an introduction to the fundamental concepts of management accounting. It
complements the concepts covered in COM 315 Financial Accounting, by focusing on the
accounting functions internal to the organization. Management Accounting is concerned with the
analysis and accounting for costs, management planning, controlling and decision—making. The
The course provides exposure to cost behaviour, variance analysis, short—run choice decisions
and

budgeting, as well as activity—based costing and activity—based management. Recognizing the
importance of management accounting in an organization and how it is used

within the context of the other functions of the company.

- Identifying the characteristics and behaviour of costs and the decisions that influence these
costs.

- Using cost/volume/profit analysis, including calculating the break-even point and potential
profit in each situation.

- Identifying and applying different pricing methods.

COM 426

This course is a continuation of Commerce 316/317, which introduced management accounting. It
is designed to be transferable and satisfy the requirements of other second—level management
accounting courses and the requirements of the CPA program. It should also assist the general
manager who needs to know more about how accounting information is useful in making daily
business decisions.

Major topics covered include the terminology and objectives of management accounting, flexible
budgets, variances, variable and absorption costing models, cost allocation decisions, joint and
byproduct costing, process costing and transfer pricing. Problem—solving and decision—making
skills will be practiced through the use of problems and case studies.

AR - RER L

Participation:10%
Assignments : 20%
Mid : 256%
Final:40%
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Sorin Rizeanu

BRI

This course provides an introduction to corporate financial management and the key decisions and
issues faced by financial officers in corporations. The course has three major objectives:

1. Provide an introduction to financial markets and the sources of capital for mature firms.
2. Introduce financial policies set by senior managers and show how these policies affect a
company’ s ability to pursue its business strategy and achieve its operational objectives

3. Demonstrate the analytical tools used to evaluate whether proposed business activities add
value to a company. The goal is to ensure all students, regardless of career aspirations, gain
an appreciation for the

financial issues facing companies and to equip all students with the analytical tools that are
used to address these issues

AR - RS L

Participation:10%
Assignments : 20%
Quiz : 40%
Final:30%
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COM 331 Introduction to Management information
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The course objectives are to teach you to:

Understand the role of Information Systems in modern organizations and the fundamental
individual, social, managerial, environmental and technical issues that decision makers must be
able to address.

- Gain a basic technical understanding of information systems and how they work.

- Gain hands—-on experience on how to create and modify basic information systems.

- Think critically about technology, question its merits, consider its drawbacks and anticipate
its long term intended and unintended consequences, which is especially important in the current
vendor—driven environment.

- Develop a basic set of tools, frameworks and models for guiding questions and decisions about
Information Systems.

- Create a learning environment that will increase your comfort and familiarity with making smart
decisions about technology for your organization.

ARER - R L

Participation:35%
Assignment : 5%
Mid : 30%
Final:30%
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COM 400 Strategic Management
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BAE A 2023 4E 1 AH S 4 A
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HY PR Sudhir Nair
This course is designed to give you a “top—level” view of the entire organization. You will
have to consider issues that influence competitive behavior and performance of the
BN organization. So far in your coursework you have primarily studied business functions
- (e.g., accounting, finance, marketing) one at a time. This course will help you broaden your
perspective so that you consider business functions from the perspective of the overall
organization.
Participation:25%
Simulation : 35%
2 . 2 a1
B - R L Mid : 20%
Final:20%
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COM 425 Taxation for Managers
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?ﬂ%’[ﬁﬁ Alison Jean Parker,
This course reviews the fundamentals of the income tax system for all taxpayers. It examines tax
planning techniques that maximize cash flow and return on investment. While the course
emphasizes business decisions, it also includes personal financial planning issues.

f%;%ﬂﬁ%§ Two major objectives of this course are:
1. To enhance your understanding of taxation principles and related concepts
2. To enable you to develop a critical appreciation of the taxation system, including the
ability to assess, explain and evaluate the influence of taxation in corporate decision making.
Quiz:13%

- Assignment : 7%

= . 3 fo o

RER - BRER L Mid - 35%
Final:45%
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COM 450 Intro to Applied AI for Business
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HH W2 Rishi Behari

This course will introduce students to the fundamentals understanding artificial Intelligence,
with a focus on how this technology intersects with and influences the world of business.

The course objectives are to:

ﬁ%lﬁ]ﬁ’_& - Understand the basics of how Artificial Intelligence works and is deployed in the context of
our evolving world, specific to its intersection with the world of business.

- We will apply and develop a critical analysis of how issues of sustainability and ethics relate
to the use of this technology.

Quiz:20%
- - . Particificaation:30
R - FER L

Assignment : 10%
Business Pitch : 40%
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COM 450 A02 Advanced Management Topics Strategies for Emerging Markets

B EREFEL BCom

BAEHAH 2024 £ 9 A 12 A

PO 1.5

JRE® DBAFRE O HERENAY CRE S E BT TSy, RENRELEEA
BREWE XX OF2— bV 70 OZF0f ( )

BERFEK 1 [11 80 4y %35 2 1]

HYHR Raveendra ( ‘Ravee’ ) Chittoor

This course seeks to discuss concepts and tools for designing and implementing effective
competitive strategies in the rapidly changing global business environment. Emerging markets
consist of rapidly growing, but currently low— and medium—income countries in Asia, Africa and
Central and South America.

- To challenge you to think critically about various facets of global competition and

BN emerging markets.
- To familiarize you with the problems and perspectives of doing business in emerging
markets.

- To foster an appreciation of the external forces that influence and shape the business
manager’ s job in the global context.

- To assist you in acquiring the skills necessary to analyze, assess, design and
implement business strategies and programs that transcend national boundaries

Particificaation:20%
RER - BER L Assignment : 45%

Group Project : 35%
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