14 BESFHEMFHE

—
~

s
')_5!'
%
#
5
Y
#
B




Eedsy A INGE E T P = INGE E T
2 Wl (i) | O0STFELE ) 2 Hfir G | 0D R
C20054F-FE LART A4 ] (20055 LAFG A2

1. #ROBE - FEARE
<HEEE
LREE, Wi TL20E>0fEY (BER) | Thb, 0%
DHEDPARLBTHSEEFOFREL, TOREAEN TR
B 77 0—Fhr635 T L L TORESE] ThoHDICH
L, MREEEE] BRRECH TS (B2 77/n—F%2 2% Tt
2L LTCOREY ] Thb, LN [HEE LIIMTHY, Wi
ICBHNEN] LD REEOREIT ip i LERBICKT LT, WJhE
EIROBARE L O ORVCEIIEETH D, BEOWH L mH
IZ59 BB w IR B ) &3 ARSI OF TH %,
GlERE
KBEOHBEARI [E2H L] ThH D, FEICOWTO [H#
R DES] #ZATHREEN D, BELREIC LS [5EH] 1ok
&, BHAOBEBEICI> T IFTICHHINTWEI L] #RABET
BHERIT B L, Yigl bbb, ZOLImE>hTOHLE LT
Wy

1. BEOBE - 2EBE
B>
WMEEE, WhiE T 20 >0fEy (l#H)] Tbb, 0%
DB DARFH THESHEEFLOEMBEIL, 20 EAED TR
Bl 770—Fn5635 [HER%E L COREZX] THh 501
L, &E8E%) 3REICHTS (BN 7 7/a—Fz L5 [t
S L L TCORES| Thb, T3 [BE LI THD, Wip
ICHANED] EWSFEEORBIT o 5T LT, TR
HROBRY L ECHLORVCEIIEETH Y, BREOFH L @EH
WXt S g 2 1B 1) & 4 A AIERIEH O TH 5,
GEHE
REOBEHEZ 25T & THbH, BEEIZOWTO [Fik]
L [ 2R THEEND, BELERTICKS [5BE IES
X, HHOBEICLS> T IFTIEMHINTWAT & | ZRXET
BENCHRE T 5 b, A7l td, ZTOLDE->hToF L L
W

2. BEAR

KRR SR L L Gt S h TW5, 22 LR L
Z, REEEE LV D FERARBARMENL /20, THUTDNEFEIRE O
BRICEX5bDTh5, /o, MEmé L TOWRE, REHFDOIR
I D72 ANEE AT ARk, Lch - TRFET
13, BEFFXOLEEEZRL DD, KimOEKRMEL WFEICT S
LI EDEIN D,

BEOHETIE, BEZUTOMmMY Lixb,

B~ 3k

RS L RRERY, RETFOMR, REEOFE

o4 G~ 5 Gk

DEEE  HWEOMR, AL IR, EAER L
O~ Tk

R MROARE, ABRAGRINY AT L8, MK S EA
K LATOPZE AR RINICER L 5O WP HRROMEETH 5
o, HESNA @ELSN) FMZMET RS IcES s
B2 A bMNis\v, EARBEICERY 52 TL 59 Lo K%
DR X2, KEIWRED RNEH D,

AR#ETIE TEZ2 T b6, @iix [5->T) 1659, Fakic
(BB LT 4625, ZL T, B KFrE [RALT) 469

2. BEAR

R ELEFER L L CGRIESN Th5, 22 LG v
Z, R LD R RARTEL /20, TUT/PNEFE O
BRICEHDDTH D, Tz, Mams L TOMRK E, B#ETEOIN
72 HNE & KSR 2 80370\ L7ch - TRF#ET
i, BERFOLEGEERL OO, &mOEAMELATICT A
LICTIEREIN S,

BEOMTIE, BLXZUTO®MY L5,

1~ 2k

EHEY  FHORE, FHEAENE, V¥ -y TORE,
ML O, AFEEOIEAFE

53~ EE 5

WP R S HEONE, HERE CREES, FERE
OB, BEEROT AT VT 174 —, HFEBREOI (L, LEOH
B, ~—75 4 7 LER, ABNTEORE

KT ATOPGE A BRI L SO L BEHRROEETH S
M, HES N (LI NT) EME R 5 S ICiikE s
B2 AN\, E-REICERE Y52 TL b W) Es
DFEITIE, KEIWRDINTEAS D,

AKBETIE TEZT] 6D, Bz [5->T] 595, Wi
MBER LT 4595, ZL T, B KFr%E [RALT) 469,

3. RIELDEE - EHFBOAR

@B LD
BEETEBORBENPEEL W,
CHE(RZEED

AHOMR L, FEEID L [HEB ) CHABEIND, BETH
D EFONRERHm A, = P BLUEATY v, #BRHEE
& TEHL, HEAS TERETHIEAEELY,

3. RELDER - #HFEBOARR

JEE EDwED>
REETE A DREREE LV,
CHEfREE)

AHOUERK L, FEEO L [HE | CHAPENIND, BETH
D EFONBERCwmEY, /P BXUORAMAT YV, BREE
IC&o TEML, HEAS TERTHIENEELLY,

4. HRE

NEIRIE R TREEEAOMEFFa] SRS

ik, BENFICOWTORRT Y v RSN L, 72721,
T TICHATFEADT VU MIFRAR L 70,

4. HHRE

NERIEERE TREEIAIIERF ) SURE

5B, BENAFICOWTO#RERT )V FHEfishb, 72721,
I CICAAEAD T VU MR L 7%\,

5. BEE
BEED 1/ TRLETIE L TG R FER T 5,

5. BEE
BEOMTITIEL T, UF B eRT 5,

6. AEFHED S E

PAERTAR SR & U CEMRBROMRIC L S (100%), HKGHAE
wATo 1AL, BEICETRIS 52 L ob 50, MIEICHRE

5
ARERREL TRENEOMME | 25 LICERPEIN S,

6. BESHEDHE
JRAERH R & U CEIBRBRORRIC L5 (100%), H/RFHA
AT TGN, BEICE TSR 52 LaH 50, HIRIZRE

ERAN
AERREE TRENAORME | 25 C LICERPEIN S,

7. Z0f

WE ORI B W TREOREOL— IV RO B, HRKHELT
LD E D PIEIRE, Zah T EAITVIENTERE,
(ZH#EDO<I—)

1. BBINIBAMR307 £ Ts

2. fRAZEIE,

3. =4, BERREOFEMEEIL,

4. FLRREEEE,
* Ll EOdEE < J— % 5F T E WA IRITEEIC RIE Y,

7. TOfth

BIEOFZZEIZ B\ CRBORED N — )V b b, HREEZLT
TOME D PEIRE, T FEETWENTER,
(Z#EDO<TF—)

1. EINEBAE305 % T,

2. AL,

3. r—a4, FERREOMBEL,

4. FAEEREEE,
* Pl EOHEEE R T — R 5 T E W BRI R EICRIT T,

— 260 —




= s A 2/ A = %= ¥Bg iR B /A =
2 Bfr =30 CRir i) 3 AR 2 Bifir 30 (2 040) 3 AR

1. BEOME - 3EEE

<MD

e ALY, THRRE R O RGYE & HkIESRE OEIER ) © 9
T AR E I OB AN & FHE AR IR T S,
GFFEEE
REEWIEOTEER, SEMRRE, RYYa v T Ta—FicHk
S FERIBHRE, FEY AT A, ACEEIRE T R B I A4 -
Hima s 52 BN ET 5,

1. BEOBE - 2EEE

<BEED

REEEIEE B3, BIRORE LIV AV FORK] =Y 77
—ICREEIR O TR - IEHEICEA DTS, £, Mg Lk
TR A EORREERT S AT, WIEEEUNCAE - AR
FT5DDVATLAELTEHEHSINTWANT YV AATT H—FD
REE & WTREME 2T 3 %,

ElER B

REEMRIEG A THEARL T V—LT — 7 |[FELEH - mEEE &
BLTHMERD, RESIT LEREEZEORTIERZN S,

2. BEAR
$1~2. REERIE LT
Avraxrsyayv
BRBE O TR/ MREE OISR & RSB/
HESREDO T O A, %
$3~5. MEEEIEONRE
RyvaV/FAALY
B & SO /PPM, %
$6~10. FHEBRIEORT
FIEWME O FEBERR G - BB OREDT /BRI,
PLC/ 2T AvF—yva /| R—=FF 1T/
Rovazvr, %
ARG - a XY — X — T [EPL/EF
SRBREE S HT « SCPEF IV, ERRESE DM (5 >0J)), %
WECE IS S - (fEsESS Hr, VRIO 447, 5
$11~12. ZENRIK & 35 SE4RIE OO 55 A AH K
HEATN, %
AKOPakmE, &
SEBL AR, T — T T F o HREE, %
$13. F &

2. BEAR
1. A vrEX 7Y 3V
IR DRE &YV AV O
$2~ 3. HkEg & HMRORR, B L UH RIS
Bk LR
Tut ZRRES R I FRNRES, &
UY—ANR—=A o — : B2 X 5%PE/VRIO 45#r/
a7avErR A, %
4~ 7. WREESRE T 02 AOEEERE
S IY DI VA SV
SHTBREE S M7
PR I 43 Bt
SWOT ##7
#8~12. WME~ XV AV kNS UAZAT H—F
Mg DY A1) — LR RIL
RAVAV VAT LOFE NGV AATT 71— F (BSC)
g < o
HEME ORI & 1 A —F
BSC DM (E=x U v 7 LHRIRFEEI—T) & FEIRBERE, %
#13. £L O

3. RIELDEE - EHFBOAR
@B EOWE>
REEEIG B b TRIET LI LAREE L,

3. BELDER - ERFBOARR
N AR =Y
REEHIGGH A 2HEL T0B 2 EBREL L,

4. BHE
B EIE TREERIE] 230k, 2006%F,

4. HRE
TR F A TREERIE) 230, 20064,

5. 3%&&

A=A RV AV A VAT 4T 1 — MM TMBA &5
Bk 2 A e R, 19994,

C ATV - R X =P EAL O 7 A VB Pk, 19854,
AV — - VYN TERBSY T 7 U ] PR T, 1999
iy

c VA N —o— TiZEgIEER (B - - T XA Y EV FHE
20034,

6. ROEFHED S E
R (60%), LR—1F (30%), T AL - I ZEH - B
HHRE (10%) 12 & D IREMICEHTd %,

5. B3EE

NFEERE - REEE - BAUR, [Te Y NT U
AT H—F, LEMEHE, 20044,

NG URAAAT =R T =S5 L TSV A - Za7 h—Fik
HEBRYZ 2 TIV—RER ERS BSC 70y 7 FO#ED ]
FuRE AL, 20044F,

M- V=V —=&F -4 T—=%, [FUN=TVREDW
HID, AREE YR AASHE, 20034F,

A= NAW&C-K-TI5NFG—F, Ta7avEx /A
BED, BV YR ASE, 20014,
VxS TG (B R XA YEV R,
20034

T4y T -abrS—, [aAbS5—DX—TF 4 VT - IRV A
VI O IVZT AW, ETVV - IT A=V g, 20014,
cN—=RF - IV b B2 HHAM - 2 < Sl FHRERR T & fRid 5
Y53y FRAN, 24 YEyV R, 19994,

7. ZDfth

6. BUESHEDSE
EEE (60%), VAR—TF (30%), hFAL - I ZiEE -
HkS (10%) = ERICHHET %,

7. ZDft

— 261 —




Innovation Strategy in Japan A
USJ (A AR DEAMTEFTHER) A)
(2006F B LARE A S E X5

SHIBATA Takashi

Innovation Strategy in Japan B
(SJ (A AR DT HiEEs) B]
(20065 BE LA A S E XI5 )

SHIBATA Takashi

First (Spri
Credits: 2 irst (Spring) Grade: 3-4

Semester

Second (Fall)

Grade: 3-4
Semester

Credits: 2

1. Course Outline & Objectives
{Outline)

Japanese corporations maintain high Technology standard, yet it
does not lead to good business result in most of the fields, except
limited field such as auto industry.

What makes to lead such results?

This course try to find out the cause and counter-plan to restore
Japanese industry competitiveness. Toward that purpose, we would
like to study MOT for it basic notion and Related issue with manage-
ment and marketing strategies.

{Objectives)
Study basic IS-MOT theory

2. Course Content
I Basic concept
1. What is innovation?~Technical Innovation and Business In-
novation
2. MOT-From the innovation to new business creation
3. Management Strategy, MOT, Market Strategy, Global
Management
4. R & D, Production, and Marketing Activity
5. National Innovation System, Porter’s ““‘Strategic Advantage
of The Nation”
II Definition of innovation
6. Shumpeter Innovation theory Kondoratiev cycle Kind of
definition
Abernathy - Utterback innovation theory-Dominant design
Christensen innovation theory
Linear & Concurrent development
10. S-curve, PPM PLC
I Industrial case study 1-Automobile industry
11. History of Automobile industry-Ford model, GM model,
Japanese market
12. Toyota production system
13. Globalization of Toyota production system

© 00 N

14. Organizational innovation and quality control
15. Guide to ISJC-2 Business model, Platform, Architecture,
Road map

1. Course Outline & Objectives

{Outline)

Japanese corporations maintain high Technology standard, yet it
does not lead to good business result in most of the fields, except
limited field such as auto industry.

What makes to lead such results?

This course tries to find out the cause and counter-plan to restore
Japanese industry competitiveness. Toward that purpose, we would
like to study MOT for it basic theory and related issue with manage-
ment and marketing strategies to avoid Galapagos

Particularly, ISJB at first review basic MOT theory, proceed to
different case study of Actual industries. Finally wrap up corporate
strategy in technology.

{Objectives)
To think MOT theory applying in actual business

3. Further Information

{Registration Requirements)
Entry time limit 15 minutes after opening lecture

2. Course Content

I Review & Basic concept & issue
1. Condorachif cycle (juguler, kichen) & Shumpeter innova-
tion
2. Re-visiting MOT basic theory
Road Map
Innovation strategy
linear & con-current Product development
II Industrial Case Study 2-Electronic Industry
3. History of semiconductor industry-Transistor, IC, LSI
4. Silicon Cycle and business model-Toshiba, Hitachi, Sam-
sung
5. Application of semiconductor-electronic calculator, LCD-
Sharp, Casio
Organizational Innovation-Sharp ‘“Kinkyu Project”
Home Video-Defacto-standardazaion of VHS system, JVC
Innovation of digital audio (1)-Compact disc-Sony
Innovation of digital audio (2)—Compact disc-Sony
10. Video Game (1)-Atari and Nintendo
11. Video Game (2)-Sony Computer Entertainment
I Case study industry by industry
12. Precision mechanical industry-Quartz watch, Seiko
13. Precision optical industry-Laser printer, Canon
14. Railway Industry-Shinkansen and world high speed trains
15. Complex system-Car navigation system
16. Summary and Future forecast

~o LN

4. Textbook(s)
Hand out data is delivered from the following web site.
http://www.geocities.jp/tku_mbags/

3. Further Information

{Registration Requirements)
Entry time limit 15 minutes after opening lecture

5. Reference Book(s)
Robert A. Burgelman and others ‘‘Strategic Management of
Technology and Innovation (4th Edition)”’

4. Textbook(s)
Hand out data is delivered from the following web site.
http://www.geocities.jp/tku_mbags/

6. Assessment
English report 509% Participation +attendance 50%

5. Reference Book(s)
Robert A. Burgelman and others ‘‘Strategic Management of
Technology and Innovation (4th Edition)”

7. Others

All the lessons are in English.

AFEFEBHE 07 S L [EBEE (&%) 11 L THLEH
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TLEE N,

6. Assessment
English report 50% Participation +attendance 50%

7. Others

All the lessons are in English.
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Strategic Marketing A

. SATO Yoshinobu
(20065 B LARE A 2 B X5 )

Strategic Marketing B
(2006 FF EE LA A S %R )

SATO Yoshinobu

First (Spri
Credits: 2 irst (Spring) Grade: 3-4

Semester

Second (Fall)

Credits: 2
Semester

Grade: 3-4

1. Course Outline & Objectives
{Outline)

Strategic Marketing provide us the “Marketing oriented busi-
ness’’ is most important element to survive globally under cut throat
competition

This course tries to find issues and solution as management and
marketing strategies through observing the electronics industry.

All lectures will be based on actual business.

{Objectives)

The contents of this class will help the students to work globally in
future.

This class refers to strategic marketing itself.

2. Course Content

Basic Concept of ‘“Marketing oriented business”

No. 01 Marketing oriented Business, Why necessary?
I What is marketing ?

No. 02 Marketing strategy and management strategy

No. 03 Management of Technology (innovation strategy and

marketing strategy)

No. 04 International management and marketing strategy
II Management, Marketing theory and concept

No. 05 Porter, five force and generic theory

No. 06 Kotler, 4Ps

No. 07 Kim, blue ocean

No. 08 Christensen architecture theory
IIT Case study

No. 09 4Ps in electronics industry

No. 10 Product history of Panasonic

No. 11 Channel of Panasonic global strategy

No. 12 Emerging markets

No. 13 US market

No. 14 Samusug
IV Closing remarks

No. 15 Summary of final exam

1. Course Outline & Objectives
{Outline)

Strategic Marketing provide us to understand some crucial
aspects of Strategic Marketing in global arena.

“Marketing oriented business is most important element to sur-
vive globally understand under cut throat competition. This course
tries to find issues and solution as management and marketing
strategies through observing the electronic industry. All lectures
will be based on actual business.

{Objectives)

The contents of this class will help the students to work globally in

future. This class refers to relation bet ween marketing and others.

2. Course Content
Basic Concept
No. 01 Marketing is not only for Sales Why?
I What is management based on marketing?
No. 02 From R&D to Customer, manufacture business
No. 03 MOT standardization VHS, DVD
No. 04 Organization and Function
No. 05 Business Plan, Management cycle
No. 06 Exposure for Stakeholder as marketing
II Case study of Japan electric manufactureres
No. 07 Domestic marketing
No. 08 Export marketing
No. 09 Multi domestic marketing
IIT Case study of Panasonic Global marketing
No. 10 Destruction and Creation
No. 11 One Brand management
No. 12 Strategy of M&A
No. 13 Bto C, and B to B aiming to make difference from Sam-
sung
No. 14 Emerging markets #2
IV Closing remarks
No. 15 Summary and final exam.

3. Further Information
{Registration Requirements)
Entry time limit 15 minutes after opening lecture

3. Further Information
{Registration Requirements)
Entry time limit 15 minutes after opening lecture

4. Textbook(s)
Hand out data is delivered for reference

4. Textbook(s)
Hand out data is delivered for reference

5. Reference Book(s)
PHP [ The Heart of Management by Konosuke Matsushita | %
AYEV FHFERSR [F Ty —HFHE]

5. Reference Book(s)
PHP [The Heart of Management by Konosuke Matsushita | %
AXVEV FHERGR [FF 9 h—HFE]

6. Assessment
English report 509% Participation +attendance 50%

6. Assessment
English report 50% Participation + attendance 50%

7. Others
This course is provided in English

7. Others
This course is provided in English.
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International Management A _ International Management B )
n o SUMI Atsushi e N SUMI Atsushi
EbEER I 2009FELRASZER) EEE =5 I (2009FEUaIAZE )
First (Spri S d(Fall
Credits: 2 irst (Spring) Grade: 3 - 4 Credits: 2 econd (Fall) Grade: 3 - 4
Semester Semester

1. Course Outline & Objectives

{Outline)

Globalization of nation’s socio-economy influences corporations in a
variety of ways, and one of its salient characteristics could be seen in in-
creasing cross border trade and foreign direct investment. This is most
evident in the recent shift in the strategic goals of many corporations; the
change from the export-oriented, multi-domestic strategy where corpo-
rations focus on internationalizing only selected divisions to the more
global strategy where corporations actively aim at building profit centers
worldwide.

Global competition has increased its complexity as well. The emerging
newly industrialized nations as represented by the BRICs, and the in-
creasing emphasis on regionalization and regional economic alliances
have necessitated corporations to change their managerial practices to
cope with the turbulent global environments.

Under these changes in today’s international political economy,
Japanese corporations are compelled to develop the international human
resources who are able to actively cope with urgent global challenges.
Foreign affiliated companies in Japan, in contract, are known to be more
successful in the localization of their management practices.
{Objectives)

The course aims at addressing these rising challenges and issues in the
international management and understanding them from wider perspec-
tives.

The class lectures will consist of English lectures (90%) and sup-
plementary explanations of the main concepts in Japanese (10%).

1. Course Outline & Objectives

{Outline)

Globalization of nation’s socio-economy influences corporations in a
variety of ways, and one of its salient characteristics could be seen in in-
creasing cross border trade and foreign direct investment. This is most
evident in the recent shift in the strategic goals of many corporations; the
change from the export-oriented, multi-domestic strategy where corpo-
rations focus on internationalizing only selected divisions to the more
global strategy where corporations actively aim at building profit centers
worldwide.

Global competition has increased its complexity as well. The emerging
newly industrialized nations as represented by the BRICs, and the in-
creasing emphasis on regionalization and regional economic alliances
have necessitated corporations to change their managerial practices to
cope with the turbulent global environments.

Under these changes in today’s international political economy,
Japanese corporations are compelled to develop the international human
resources who are able to actively cope with urgent global challenges.
Foreign affiliated companies in Japan, in contract, are known to be more
successful in the localization of their management practices.
{Objectives)

The course aims at addressing these rising challenges and issues in the
international management and understanding them from wider perspec-
tives.

The class lectures will consist of English lectures (90%) and sup-
plementary explanations of the main concepts in Japanese (10%).

2. Course Content

1. Course Introduction

2-3.  An Introduction to International Management (Chapter 1)
4-5. The Global Macroeconomic Environment (Chapter 2)

6-7. The Political and Legal Environments (Chapter 3)

8. Midterm Exam (90 minutes in class)

9-10. The Cultural Environment (Chapter 4)

11-12. Strategies for International Competition (Chapter 5)

13-14. Analyzing and Managing Foreign Modes of Entry (Chapter 6)

2. Course Content

1-2. Organizing and Controlling International Operations (Chapter 7)

3-4. Managing Technology and Knowledge (Chapter 8)

5-6. Communicating across Borders and Cultures (Chapter 9)

7. Midterm Exam (90 minutes in class)

8-9. Negotiation and Decision Making across Borders and Cultures
(Chapter 10)

10-11. Motivating and Leading across Borders and Cultures (Chap-

ter 11)
12-14. International Human Resources Management (Chapter 12)

3. Further Information

{Registration Requirements)

Regular attendance is required due to English language-based lectures
and exams.
{Course Preparations)

Preparation for the lecture materials in ahead of the class is required.

3. Further Information

{Registration Requirements)

Regular attendance is required due to English language-based lectures
and exams.
{Course Preparations)

Preparation for the lecture materials in ahead of the class is required.

4. Textbook(s)

International Management, 2nd edition (2009)
by Phatak, Bhagat, and Kashlak, McGraw-Hill Higher Education.
Available at the Sanseido Bookstore at Meiji Surugadai Campus.

4. Textbook(s)

International Management, 2nd edition (2009)
by Phatak, Bhagat, and Kashlak, McGraw-Hill Higher Education.
Available at the Sanseido Bookstore at Meiji Surugadai Campus.

5. Reference Book(s)

Multinationals and Global Capitalism from the Nineteenth to the Twenty
First Century, by Geoffrey Jones, Oxford University Press (2005).

5. Reference Book(s)

Multinationals and Global Capitalism from the Nineteenth to the Twenty
First Century, by Geoffrey Jones, Oxford University Press (2005).

6. Assessment

Course Evaluation will be based on the following criteria:
(1) Midterm Exam (40 points) 90 minutes In-class Test.
Testing Style: IDs and Short Answer. In English. Open-book
style. Electronic dictionary is allowed during the test.
(2) Report (English report: A4 3-5 pages, 1200-2000 words: 50
points)
(3) Attendance (10 points)

6. Assessment

Course Evaluation will be based on the following criteria:
(1) Midterm Exam (40 points) 90 minutes In-class Test.
Testing Style: IDs and Short Answer. In English. Open-book
style. Electronic dictionary is allowed during the test.
(2) Report (English report: A4 3-5 pages, 1200-2000 words: 50
points)
(3) Attendance (10 points)

7. Others

Students are encouraged to ask questions and to communicate with
the instructor via email when necessary. The instructor’s email address
is {sumi@Kkisc.meiji.ac.jp).

(AFEIEBEREE /07 5 A TEREE (BF) T1 &L TLbHH
LTWES, sfflid, THBEHEE /05 4] VIR ARBRL TR
)

7. Others

Students are encouraged to ask questions and to communicate with
the instructor via email when necessary. The instructor’s email address
is {(sumi@kisc.meiji.ac.jp).

(AEFEFEEHE /0 s 5 A TERER (BF) T &L TLhH
LCuEd, dlllid, TEREEE /07541 YIRS T
TW,)
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Strategic Analysis of
Japanese Companies A

[(SAJC (B AL EDEELSHT) A) SHIBATA Takashi

Strategic Analysis of
Japanese Companies B

(SAJC (B AL ZEDERRS4T) B) SHIBATA Takashi

(2006 EE LA A S X 5R) (2006 FELIEA S E R
Credits: 2 First (Spring) Grade: 3-4 Credits: 2 Second (Fall Grade: 3-4
Semester Semester

1. Course Outline & Objectives
{Outline)
Strategic analysis provide us the characteristics of Japanese
SWOT (Strength, Weakness, Opportunity and Threat.) analysis
and other tools have its different characteristics suggest manage-
ment to analyze and re-construct for future corporate strategy.
Strategic Analysis covers not only production process manage-
ment such as Just-In-Time and kaizen method, but also marketing
and product development strategy. Toward that purpose, this lec-
ture provides tools and means to strategic analysis.
{Objectives)
Achieving to understand basic tools of strategic analysis and
report making with single tool of analysis

2. Course Content
I The tools of strategic analysis
1 What is Strategy? What is Strategic Analysis?
Tools of Analysis (1) (SWOT, Growth Vector, Market Posi-
tion)
3 Tools of Analysis (2) (Porter’s 5 Forces, 3 generic strategy,
Strategic group)
4 Tools of Analysis (3) (PPM, PLC, VRIO, etc.)
II Industrial case study 1-Hamburger restaurant chain
5 History of hamburger restaurant chain business
6 Market positions of major players-McDonald’s, MOS food,
Lotteria, etc.
7 Basic strategy based on market position
I Industrial case study 2-Convenience store chain
8 History of convenience store chain business
9 Difference of core competence-Seven-Eleven, Lawson, Fami-
ly Mart
10 VRIO analysis
IV Industrial case study 3-Bank and financial service
11 History of bank and financial service in Japan
12 M&A activity of bank industry
13 Strategic group of bank
V Strategic Management Theory
14 Corporate Strategy and Business Unit Divisional Strategy
15 Wrap up

1. Course Outline & Objectives
{Outline)
Strategic analysis provide us the characteristics of Japanese
SWOT (Strength, Weakness, Opportunity and Threat.) analysis
and other tools have its different characteristics suggest manage-
ment to analyze and re-construct for future corporate strategy.
Strategic Analysis covers not only production process manage-
ment such as Just-In-Time and kaizen method, but also marketing
and product development strategy. Toward that purpose, this lec-
ture provides tools and means to strategic analysis.
{Objectives)
Achieving to understand basic tools of strategic analysis and
report making with single tool of analysis

2. Course Content
I Review & Basic concept of strategic analysis
1 Introduction and Strategic configuration
2 Tools of Analysis (1) (SWOT, Growth Vector, Market Posi-
tion, 5 Forces, 3 generic strategy, Strategic group)
3 Tools of Analysis (2) (PPM, PLC, VRIO, etc)
4 Corporate Strategy and diversification
II Industrial case study 1-Diversification of the Japanese firms
5 Why does the company have the desire of diversification
6 Rumelt’s 3ratio of diversification analysis
7 Diversification of the Japanese firms
I Industrial case study 2-Product Portfolio Management
8 Theory of Product Portfolio Management
9 Company growth and PPM-Diversification of Canon
IV Industrial case study 3-Globalization
10 Global economic change in 1970’s and 1980’s and globaliza-
tion
11 4 stages of globalization-Panasonic
12 Joint venture and technology transfer-Toyota (a miracle of
NUMMI)
13 Multinational strategy of the Japanese food business-Nisshin
Foods
14 Global strategy of the Japanese food business-Kikkoman
15 Summery and Wrap Up

3. Further Information
{Registration Requirements>
Entry time limit 15 minutes after opening lecture

3. Further Information
{Registration Requirements)
Entry time limit 15 minutes after opening lecture

4. Textbook(s)
Hand out data is delivered from the following web site.
http://www.geocities.jp/tku_mbags/

4. Textbook(s)

Hand out data is delivered from the following web site.
http://www.geocities.jp/tku_mbags/

5. Reference Book(s)
Will be announced in the class

5. Reference Book(s)
Will be announced in the class

6. Assessment
English report 50% Participation + attendance 50%

7. Others

All the lessons are English.
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6. Assessment
English report 50%
Attendance and participation minimum 50%

7. Others

All the lessons are English.
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Comparative Business Management A _ Comparative Business Management B )
. IGUCHI Chie IGUCHI Chie
(2007 FELIFEASFEXIR] (2007 FELIEASEXIR]
Credits: 2 First (Spring) Grade: 3 - 4 Credits: 2 Second (Fall Grade: 3 - 4
Semester Semester

1. Course Outline & Objectives
{Outline)

This course introduces the concept and theory in the field of stra-
tegic management and related international business theory to help
students understand the theoretical foundations of strategic
management, its processes, tools and implementation within corpo-
rations. Within the framework given above, we are going to com-
pare different characteristics which can be observed and different
case studies by Multinational Enterprises from various home coun-
tries. We are going to use cases of MNEs from Japan, South Korea,
Taiwan and their behaviors in Thailand, Malaysia, Singapore and
China. We are also going to look at American and European compa-
nies’ behavior in host Asian countries, such as Japan, Thailand and
Malaysia.

1. Course Outline & Objectives
{Outline)

This course examines innovation strategies and management that
enhance innovative capabilities of companies. We are going to exa-
mine how Multinational Enterprises (MNEs) are coping with com-
petitors in the global market, using innovation strategies. It also
covers knowledge creation management, which has become critical
in the 21st century to secure dynamic organizational capabilities,
and national innovation systems of a country. Within the framework
given above, we are going to compare different characteristics
which can be observed and different case studies by Multinational
Enterprises from various home countries. We are going to use cases
of MNEs from various countries and examine their innovative be-
havior in the global market.

2. Course Content
Lecture 1: Introduction
Lecture 2: Theory of Foreign Direct Investment (FDI) and Mul-
tinational Enterprises (MNESs)

Lecture 3: The Societal Environment and Economic Development
Lecture 4: National Cultures and Management

Lecture 5: Awareness of Competitive Advantages of MNEs
Lecture 6: Strategic Management Process of MNEs

Lecture 7: MNEs with Low-cost provider strategies

Lecture 8: MNEs with Differentiation Strategies

Lecture 9: Resource Based View of MNEs

Lecture 10: Five Forces
Lecture 11: Value Chain
Lecture 12: Strategies for Competing in Global Markets (1)
Lecture 13: Strategies for Competing in Global Markets (2)
Lecture 14: Strategies for Competing in Global Markets (3)

2. Course Content

Lecture 1: Introduction
Lecture 2: Theory of Foreign Direct Investment (FDI) and Mul-
tinational Enterprises (MNEs)

Lecture 3: Strategic Management Process of MNEs

Lecture 4: Innovation Strategies

Lecture 5: Managing Resources: Production Management (1)
Lecture 6: Managing Resources: Production Management (2)
Lecture 7: Managing Resources: National Innovation Systems (1)
Lecture 8: Managing Resources: National Innovation Systems (2)

Lecture 9: Intellectual Property Rights

Lecture 10: Global R&D (Research and Development) (1)
Lecture 11: Global R&D (Research and Development) (2)
Lecture 12: Global R&D (Research and Development) (3)
Lecture 13: Knowledge Management Process (1)

Lecture 14: Knowledge Management Process (2)

3. Further Information
{Registration Requirements)

All students are welcome but you are advised to have at least
TOEIC 500 to take this course.

In every class, you are going to discuss issues and topics given in
the class in English.

3. Further Information

{Registration Requirements>

All students are welcome but you are advised to have at least
TOEIC 500 to take this course.

In every class, you are going to discuss issues and topics given in
the class in English.

4. Textbook(s)

Carla I. Koen, Comparative International Management, McGraw-
Hill, 2005.

4. Textbook(s)

Tid, J., J. Bessant, and K. Pavitt (1997), Managing Innovation,
Wiley.

Kim, L and Nelson, R.R. (2000), Technology, Learning, and In-
novation: Experiences of Newly Industrializing Economies, Cam-
bridge University Press

5. Reference Book(s)
Detailed reading list will be given in the first class.

6. Assessment
Final grading system will be decided in the first class based on the
number of students. Here is a tentative grading system.
Participation: 5%
Case study Analysis or Presentation: 30%
Mid-term exam: 25%
Final exam: 40%

5. Reference Book(s)

Carla I. Koen, Comparative International Management, McGraw-
Hill, 2005.

Nelson, R. (1993), National Innovation Systems, Oxford Univer-
sity Press

Lundvall, B, P. Intarakumnerd, J. Vang (2006), Asia’s Innovation
Systems in Transition, Edward Elgar Publishing

Detailed reading list will be given in the first class.

7. Others
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6. Assessment

Final grading system will be decided in the first class based on the
number of students. Here is a tentative grading system.

Participation: 5%

Case study Analysis or Presentation: 30%

Mid-term exam: 25%

Final exam: 40%

7. Others
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Comparative Management

) YOKO Shinji
(America) A

Comparative Management

. YOKO Shinji
(America) B

First (Spring)

Credits: 2
Semester

Grade: 3-4

Second (Fall)

Credits: 2
Semester

Grade: 3-4

1. Course Outline & Objectives
{Outline»

With evolution of the Internet and globalization of the economy, the world market is be-
coming to be only one, where still exists differences of the language, culture, business prac-
tice and law.

The American business model has been forced to be a Global one.

This course aims to provide to the students how to manage the global business, bridging
the gap of time and distance.

The course will introduce the practical business cases and share the thoughts with stu-
dents about the method of solutions of each case. Students are expected to put themselves
in the cases and discuss with groups with their own ideas, then to make the presentation in
front of other students. Goal is to foster the capability of students to manage the global bus-
iness with the knowledge of basic theory of the management.

{Objectives)

(1) To understand and become capable to utilize the basic model of management con-

cept to interface differences of the Area, Company and Market Field.

(2) Tounderstand and become capable to manage the various solution of practical bus-

iness cases of the different Area, Company and Market Field.

(3) To touch and digest one of the best fit business model for Global Market, *’Multi-

dimensional Matrix Management System” (MMM System) developed and success-
fully utilized by TDK Corporation.

1. Course Outline & Objectives
{Outline)

With evolution of the Internet and globalization of the economy, the world market is be-
coming to be only one, where still exists differences of the language, culture, business prac-
tice and law.

The American business model has been forced to be a Global one.

This course aims to provide to the students how to manage the global business, bridging
the gap of time and distance.

The course will introduce the practical business cases and share the thoughts with stu-
dents about the method of solutions of each case. Students are expected to put themselves
in the cases and discuss with groups with their own ideas, then to make the presentation in
front of other students. Goal is to foster the capability of students to manage the global bus-
iness with the knowledge of basic theory of the management.

{Objectives)

(1) To understand and become capable to utilize the basic model of management con-

cept to interface differences of the Area, Company and Market Field.

(2) Tounderstand and become capable to manage the various solution of practical bus-

iness cases of the different Area, Company and Market Field.

(3) To touch and digest one of the best fit business model for Global Market, ‘“Multi-

dimensional Matrix Management System’” (MMM System) developed and success-
fully utilized by TDK Corporation.

2. Course Content
Following 6 part (subject) will be presented partially in the 1st and 2nd half of the
semester.
PART 1 Introduction to Management
PART 2 Strategic Business Model
PART 3 Characteristics of Management by Area
PART 4 Characteristics of Management by Market Field
PART 5 Cross Cultural Management
PART 6 Multi-dimensional Matrix Management System (MMM System)
1. Management of Global Market (PART 1)
2. Objective Management (PART 2)
3. Designing Organization-1 (PART 2)
4. Case of EU Unification (PART 3)
5. Risk Propensity, Workshop (PART 5)
6. Introduction of Cross Cultural Model-1 (PART 5)
7. Ubiquitous Network Society (PART 2)
8. Case of Market Field (PART 4)
9. Case of Market Field (PART 4)
10. Supply Chain Management-1 (PART 2)
11. Supply Chain Management-2 (PART 2)
12. Decision Making Style, Workshop (PART 5)
13. MMM System (PART 6)
14. MMM System (PART 6)

2. Course Content
Following 6 part (subject) will be presented partially in the 1st and 2nd half of the
semester.
PART 1 Introduction to Management
PART 2 Strategic Business Model
PART 3 Characteristics of Management by Area
PART 4 Characteristics of Management by Market Field
PART 5 Cross Cultural Management
PART 6 Multi-dimensional Matrix Management System (MMM System)
1. Evolution of Management Thinking (PART 1)
2. Designing Organization-2 (PART 2)
3. Case of Area (PART 3)
4. Case of Area (PART 3)
5. Case of Market Field (PART 4)
6. Case of Market Field (PART 4)
7. Role Clarity, Workshop (PART 5)
8. Introduction of Cross Cultural Model-2 (PART 5)
9. Environmental Management (PART 2)
10. Case of Area (PART 3)
11. Case of Area (PART 3)
12. Case of Area (PART 3)
13. Value of Time, Workshop (PART 5)
14. MMM System (PART 6)

3. Further Information
{Registration Requirements)

To participate to the class is most important. Whole classes will be simulated to the real
business environment and all students are requested to behave as if they were at the busi-
ness meeting.

Updated Business Topics like China issue will be discussed at the class, inviting the
related foreign business peoples or business persons who are actually in that business tak-
ing the advantage of lecturer who is still engaged in practical global business.

{Course Preparations)

Read the cases for the discussion which will be in the Oh-o Meiji Web site. Cases will be
by groups and students have to make the close contact to communicate their members of
the group in order to finalize their cases. Communication skill and leadership in the group is
also trained through the class.

3. Further Information
{Registration Requirements)

To participate to the class is most important. Whole classes will be simulated to the real
business environment and all students are requested to behave as if they were at the busi-
ness meeting.

Updated Business Topics like China issue will be discussed at the class, inviting the
related foreign business peoples or business persons who are actually in that business tak-
ing the advantage of lecturer who is still engaged in practical global business.

{Course Preparations)

Read the cases for the discussion which will be in the Oh-o Meiji Web site. Cases will be
by groups and students have to make the close contact to communicate their members of
the group in order to finalize their cases. Communication skill and leadership in the group is
also trained through the class.

4. Textbook(s)

Necessary teaching materials will be attached at material column (&¥}) of Oh-o Meiji
Intranet. Students are requested to down load the material and read before the class.

4. Textbook(s)
Necessary teaching materials will be attached at material column (%¥}) of Oh-o Meiji
Intranet. Students are requested to down load the material and read before the class.

5. Reference Book(s)
1. “The Balanced Scorecard” by Robert S. Kaplan, David P. Norton published by Har-
vard Business School Press
2. ““Theory of Strategic Management with cases” 9th edition by Jones
Hill, published by South-Western Cengage Learning
This book is used for the case discussion only

5. Reference Book(s)
1. “The Balanced Scorecard” by Robert S. Kaplan, David P. Norton published by Har-
vard Business School Press
2. ““Theory of Strategic Management with cases’ 9th edition by Jones
Hill, published by South-Western Cengage Learning
This book is used for the case discussion only

6. Assessment

Test (40/100), Class participation & Manner (40/100), Attendance (20/100)

This class is to simulate the real business environment and the behavior and business
manner are also evaluated as class participation & manner (40/100)

6. Assessment

Test (40/100), Class participation & Manner (40/100), Attendance (20/100)

Note;

This class is to simulate the real business environment and the behavior and business
manner are also evaluated as class participation & manner (40/100)

7. Others

Lecture will be in English but for the students who can not understand well enough will
be explained in Japanese too, for the key points for better understandings but it depends on
the subject.

Theory part will be 1/4 and practical case will be 3/4.

7. Others

Lecture will be in English but for the students who can not understand well enough will
be explained in Japanese too, for the key points for better understandings but it depends on
the subject.

Theory part will be 1/4 and practical case will be 3/4.
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Transcultural Management A

Transcultural Management B

‘ YOKO Shinii
(2006 F EELIE A B X R

‘ YOKO Shinji
(20065 EE LA A S 54 50)

Credits: 2 First (Spring) Grade: 3 - 4
Semester

Second (Fall)

Credits: 2
Semester

Grade: 3-4

1. Course Outline & Objectives
{Outliney

Our business environment has been forced to be globalized where we have to
manage over the cultural diversity together with bridging the gap of time and dis-
tance. The course will try as much time as possible to debate the cases and present
the solution in front of other students to foster the capability of communication with
foreign peoples over their cultural differences.
{Objectives)

(1) To understand the differences of the culture and the business practice in
each country, theoretically and practically.

(2) To gain the ability to understand and express correctly the characteristics of
Japanese culture and business practice compared with the one of other coun-
tries referring to the book of ‘“‘Bushido’ by Inazo Nitobe and Edo Genroku Cu-
lutre by Tsunezo Tokugawa (18th generation of Shogun Tokugawa)

(3) Management capability in the cultural diversity in our actual life and busi-
ness.

1. Course Outline & Objectives
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the solution in front of other students to foster the capability of communication with
foreign peoples over their cultural differences.
{Objectives)

(1) To understand the differences of the culture and the business practice in
each country, theoretically and practically.

(2) To gain the ability to understand and express correctly the characteristics of
Japanese culture and business practice compared with the one of other coun-
tries referring to the book of ‘“‘Bushido” by Inazo Nitobe and Edo Genroku Cu-
lutre by Tsunezo Tokugawa (18th generation of Shogun Tokugawa)

(3) Management capability in the cultural diversity in our actual life and busi-
ness.

2. Course Content
Following 4 part (subject) will be presented partially in the 1st and 2nd half of the
semester.
PART 1 Introduction of the nature of Global Business
PART 2 Theoretical Model of Trans-cultural Management
PART 3 Trans-cultural Management Workshop (Discussion and presentation)
PART 4 Global Business Management over the Cultural Diversity

Business Environment of Global Market (PART 1)
Risk propensity (PART 3)

Kichiro Hayashi Model & Trompenaars Model (PART 2)
Decision-making style (PART 3)

Verbal vs. Non-verbal communication (PART 3)
“Bushido, the soul of Japan” Inazo Nitobe (1)(PART 2)
Role clarity (PART 3)

Power structure (PART 3)

Communication and conflict resolution (PART 3)

10. Task vs. Relationship orientation (PART 3)

11. Attitude toward change (PART 3)

12. Business relationship time frame (PART 3)

13. Individual/Group relationship (PART 3)

14. Case introduction & review (PART 4)

O XN O

2. Course Content
Following 4 part (subject) will be presented partially in the 1st and 2nd half of
the semester.
PART 1 Introduction of the nature of Global Business
PART 2 Theoretical Model of Transcultural Management
PART 3 Transcultural Management Workshop (Discussion and presentation)
PART 4 Global Business Management over the Cultural Diversity

Understanding the Diversity in Global Business (PART 1)
Conversation pace and use of silence (PART 3)
Value of time (PART 3)
Hall Model & Hofstede Model (PART 2)
“Edo Genroku Culture” by Tsunerari Tokugawa (PART 2)
Process vs. Results orientation (PART 3)
Emotional expressiveness (PART 3)
Formality (PART 3)
9. Work/Life balance (PART 3)
10. Independent action (PART 3)
11. Control over external environment (PART 3)
12. Teaching Style (PART 3)
13. Case introduction & review (PART 4)
14. Case introduction & review (PART 4)

PN DW=

3. Further Information
{Registration Requirements)

To attend the class is most important.

Very practical and realistic demonstration between the group as an exercise of
Trans-cultural Management. Students will face the real negotiation, assuming the
situation of different nationality. This course also aim to train the students to be
capable to interface with the managers when they enter the companies. Lecturer
will explain from his real business experience and often inviting the peoples from
real business field from all over the world. Class is fully interactive with students
and among students.

{Course Preparations)
Read the cases for the discussion which are in the Oh-o! Meiji Web.
Also check the historical/cultural events through the Internet before the class

3. Further Information
{Registration Requirements)

To attend the class is most important.

Very practical and realistic demonstration between the group as an exercise of
Trans-cultural Management. Students will face the real negotiation, assuming the
situation of different nationality. This course also aim to train the students to be
capable to interface with the managers when they enter the companies. Lecturer
will explain from his real business experience and often inviting the peoples from
real business field from all over the world. Class is fully interactive with students
and among students.

{Course Preparations)
Read the cases for the discussion which are in the Oh-o! Meiji Web.
Also check the historical/cultural events through the Internet before the class

4, Textbook(s)

To be attached to the material column (&¥}) of Oh-o! Meiji.
Students are requested to down load the text materials before the class.

4. Textbook(s)

To be attached to the material column (¥%¥}) of Oh-o! Meiji.
Students are requested to down load the text materials before the class.

5. Reference Book(s)

“‘Bushido” by Inazo Nitobe

“Culture and Organizations, —software of mind-"" by Hofsted, published by
McGrow-hill International

TR A v X —T = 4 Ak, Management of Cross-cultural Interface” by
Kichiro Hayashi published by Nikkei

“Riding the Waves of Culture” by Fons Trompenaars, McGraw-Hill

“Beyond Culture” by Edward T. Hall, Anchor Books

5. Reference Book(s)

1. “Bushido” by Inazo Nitobe

2. “Culture and Organizations-software of mid-"" by Hofsted, published by McGrow-hill
International

3. "Rk A v #—7 = A AfkE, Management of Cross-cultural Interface” published
by Nikkei

4. “Riding the Waves of Culture’” by Fons Trompenaars, McGraw-Hill

5. “Beyond Culture” by Edward T. Hall, Anchor Books

6. Assessment

Presentation (30%), Test (30%), Participation and manner in class (20%), at-
tendance (20%)

6. Assessment

Presentation (30%), Test (30%), Participation and manner in class (20%), at-
tendance (20%)

7. Others

All lectures will be done in English.

At the Trans-cultural negotiation, students whose English skill might not be
enough are also very much welcomed to express themselves even with using a body
language. This class is aimed to simulate the practical business environment and lec-
turer would guide the students how to behave in the real business environment from
his long time Global business experience.

7. Others

All lectures will be done in English.

At the Trans-cultural negotiation, students whose English skill might not be
enough are also very much welcomed to express themselves even with using a body
language. This class is aimed to simulate the practical business environment and lec-
turer would guide the students how to behave in the business environment from his
long time Global business experience.
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Special Lectures on Business
Management C
['Reality and Challenges of SME in Japan |

HASEGAWA Eiichi

Special Lectures on Business
Management D
[ SME related policies of Japan |

HASEGAWA Eiichi

First (Spri
Credits: 2 irst (Spring) Grade: 3-4

Semester

Second (Fall)

Credits: 2
Semester

Grade: 3-4

1. Course Outline & Objectives
{Outline»

This lecture would cover,
a. the reality of business and owners of small and medium enterprise (SME) so defined in
Japan,
b. problems for which they are struggling, and
c. background of the reality and problems.
We would study,
d. a consequence of how recent global economic imbroglio has impacted SME,
e. expectations over a role of SME for economic growth concluded at fora both domesti-
cally and internationally, and
f. background of these aspects.
Based upon those, we would try how to beef up SME performance.
{Objectives)
- Increasing knowledge regarding the reality of SME, and problems and expectation they
are facing both domestically and internationally
- Raising capability of identifying problems and figuring out solutions
- Presenting these in English

2. Course Content

1st session: Guidance including “Why we communicate in English?” and students’
presenting their interests in SME

2nd gession: Definition and its implication of SME in Japan, and their counterparts of
other countries

3rd and 4t sessions: Problems SME are struggling (e.g. finance, sales network, human
resource and successor and etc.)

5th session: Imbroglio SME has encountered prior and posterior to the Lehman Brother’s
bankruptcy

6th session: Dialogue with some SME entrepreneurs

7t session: Failure of SME business and its resuscitation

8th session: Starting up business (reality and significance)

9t session: SME supporting organizations (including visiting them)

10t session: SME’s social economic significance and what SME inspires society and
economy

11t session: How to beef up SME performance

12t session: The Charter of SME and discussions of its drafting process

13t session: SME ministers meetings both at OECD and APEC

14t session: Latest circumstance regarding SME (2010 annual White Paper issued by
the Government of Japan (GOJ))

15t session: Discussion on ‘“What is SME ?”” and wrapping up

1. Course Outline & Objectives

{Outline»
This course would focus on SME policies of Japan and touch upon their overview includ-
ing
a. institutions founding the policies
b. formulating processes, and
c. implementing organizations such as the central government, the government-spon-
sored organizations, prefectural governments, and private economic organizations.
We would observe, as a case study, what policies and measures for SME the Government
of Japan (GOJ) introduced when and after the Lehman Brothers bankruptcy took place.
This observation would comprise a period until summer of 2009 when Liberal and
Democratic Party (LDP) and New Komeito had ruled, and a period after the period when
Democratic Party of Japan (DP]) ruled. We would also analyze remaining problems after
the policies and measures were introduced, and prognosis thereafter.
{Objectives)

- Increasing knowledge of individual policy measures, and what circumstances and ele-
ments were taken consideration, who were envisaged as a stakeholder, and what con-
straints capped when GOJ hammer out the policy measures

- Acquiring capability of how to utilize the policy measures and cope with remaining
problems

- Presenting these in English

3. Further Information

{Registration Requirements)

Prior and posterior to each session, students are expected to learn a relevant part of text
books and recommended books mentioned below (including printed materials I would pre-
pare up to a theme). When requested reporting, students are recommended to be active.
{Course Preparations)

Students are recommended to attend an each session, and to raise a question and to rev-
eal their views actively. Because not only thinking training through books but actual com-
munication with SME engaging people (up to a guest conducted in Japanese) would be im-
plemented, it must be an invaluable opportunity to increase knowledge in the reality of
SME and to enrich understanding of the Japan’s live economy and society. It would also
provide students with a training chance to sort out their own thinking and to persuade other
students both in English.

2. Course Content

15t session: Basic thought of individual policy measures (SME Basic Act, The Charter of
SME) and how they were formulated in GOJ and the Diet

2nd through 6t sessions: Overviewing major individual SME policy measures and their
background. Each session would focus on, at 2 session: finance-related measures
such as those by government-sponsored agencies and financial guarantee, at 3" ses-
sion: finance-related laws such as the agencies foundation laws, SME financial insur-
ance laws, Act concerning Temporary Measures to Facilitate Financing for SMEs,
and Money Lending Business Act, at 4t session: SME-concerning transaction cor-
recting laws, and SME support for business innovation and beefing up business
resources, at 5t session: at 6t session: the total picture individual policy measures are
formulating, and commonly shared thoughts thereof

7th Session: Policy implementing organizations (concerned ministries and government-
sponsoring agencies, prefectural governments, private economic organizations)

8th session: Visiting SME finance providing organizations and dialogue with their respon-
sible officials

9th gession: Dialogue with SME policy responsible officials of Agency of SME, Ministry
of Welfare and Labor, and Tokyo Metropolitan Government

10t session: Dialogue with a Diet's member (supposedly from LDP and/or New
Komeito)

11t and 12t% sessions: How GOJ coped with imbroglio after the Lehman Brothers
bankruptcy and its consequence

13th session: Dialogue with a Diet’s member (supposedly from DPJ)

14t session: SME’s international business development and remaining problems post
Lehman Brothers bankruptcy imbroglio

15t session: Debating about ‘“What SME policy measures are needed ?”’, and wrapping
up

4. Textbook(s)

Yoshiaki SHIKANO “SME of Japan (Nihon no Chusho Kigyo)” (Toyo Keizai)

Takehiko YASUDA, Noriyuki TAKAHASHI, Kenji KUTSUNA, Yuji HONJO ‘““Argu-
ments over SME from its Lifecycle (Raifusaikuru kara mita Chusho Kigyo ron)” (Doyu-
kan)

These two books are also used as a text book at the second semester.

5. Reference Book(s)

“The Impact of the Global Crisis on SME and Entrepreneurship Financing and Policy
Response”” (OECD)

Yoichi FUNABASHI “Dare I say making English as formal National language (Aete
Eigo Kouyougo-ron)” (Bunshun Shinsho)

Osamu KAWAMUA ‘““Keep ourselves a half step ahead (Hampo Saki-wo Yuku )!”” (Zai-
kai Kenkyusho)

Kenji KUTSUNA and Takehiko YASUDA “Starting-up Firms in Japan (Nihon no
Shinki Kaigyou Kigyo)” (Hakuto Shobo)

Muneaki KOIDE “SME supporting skill for winning every battle (100 sen 100 sho no
Jigyo spohto-jutsu)”’ (Kindai Sehrusu-sha)

David RHODES and Daniel STELTER “‘Seize Advantage in a Downturn” (Harvard
Business Review, February 2009)

3. Further Information

{Registration Requirements)

Prior and posterior to each session, students are expected to learn a relevant part of text
books and recommended books mentioned below (including printed materials I would pre-
pare up to a theme). When requested reporting, students are recommended to be active.
{Course Preparations)

Students are recommended to attend an each session, and to raise a question and to rev-
eal their views actively. By not only thinking training through books but actual communica-
tion with people in charge of SME policy planning, formulating and implementing (up to a
guest, conducted in Japanese), it must be an invaluable opportunity to increase knowledge
in the SME policies and to enrich understanding of their background and impact. It would
also provide students with a training chance to sort out their own thinking and to persuade
other students both in English.

4. Textbook(s)
Yoshiaki SHIKANO “SME of Japan (Nihon no Chusho-Kigyo)” (Toyo Keizai)
Takehiko YASUDA, Noriyuki TAKAHASHI, Kenji KUTSUNA, Yuji HONJO “Argu-
ment over SME from its Lifecycle (Raifusaikuru kara mita Chusho-Kigyo ron)” (Doyu-
kan)

6. Assessment

50 points would be assigned to a regular examination. Another 50 points would be equal-
ly divided to reporting I would request with 25 points, and class presentations (up to fre-
quency and their contents) with 25 points respectively. In other words, a regular examina-
tion weighs 50% and other two aspects together weighs 50%.

5. Reference Book(s)

Tichiro UESUGI and others “Examining Finance for SME (Kensho Chusho-Kigyo
Kinyu)” (Nihonkeizai Shinbun-sha)

Relating laws and government’s decree and discussion records in the Diet of Japan (pre-
pared as printed materials)

6. Assessment

50 points would be assigned to a regular examination. Another 50 points would be equal-
ly divided to reporting I would request with 25 points, and class presentations (up to fre-
quency and their contents) with 25 points respectively. In other words, a regular examina-
tion weighs 50% and other two aspects together weighs 50%.

7. Others

While the first semester the reality and actual problems SME are facing would be
highlighted, government’s policies and their background and effects and other institutional
aspects would be focused during the second semester.

7. Others

While the first semester the reality and actual problems SME are facing would be
highlighted, government’s policies and their background and effects and other institution-
al aspects would be focused during the second semester.
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