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Ta—N)b s EVX AR TR, SRR ZET TS5 ETERE NS AEEEER (Programme
Inteded Learning Outcomes) MU& T I AX—ICBT BREZEET 5T &L TEMENLAEEERE
(Cluster Inteded Learning Outcomes) ZLAFDEOEELTHDO., INH2EDET MNLOs kK] &M
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Definition in English | E# (HAGE Type Key pillars
Program ILOs
Ethically evaluate business practices and A — o P 2233 o pm )
1 | situations to apply ERS (Ethics, Responsibility, %%%&ﬁ{ﬁﬂﬁgg %ﬁ%;zg% EYA AR Eig%féﬂg ERS
and Sustainability) consistently. - ° g
Behaviours
Understanding of
: S~ the world of Business and
2 | Cultivate an innovative entrepreneurial approach. | H#N e ESHEM 2 THET S, practice and management
acquiring
managerial
skills
Demonstrate an understanding of multicultural E YR RICBT % 2 b7ty sz PR Skills International
3 | business environments and communicate L. 78— VVEBBIC B TR T | D00 es Internationalisation
effectively in global settings. SaZr—vaviEiid. Persp
Develop solid knowledge foundations of the main | 1275 & 2 FIHIC F515 2 s 2 HIaAId i Business and
4 | business functions to integrate and synthesise ZE, iﬁ%‘z@ EYRAEBICIBNTEN | Knowledge manasement
them into actual business practice. ZiEULRAILd %, 8
Skills
S o ) e we | International
5 Strategically plan, execute, and lead under E%ETEEQ{& E /,Z)\Ef;t_ﬁbjio?g%% perspectives Business and
complex and uncertain business environments. ¥, I Awareness of the management
broader trends in
society
Cluster ILOs
. . . Understanding of
Being able to identify key | 5 51) — X 2RI ETT5 128 | the world of
. . ) Ly 7eo T, FIeBEE R %y 7 XTS5 = | practice and
Family Business 1 | succession with regard to tax U5 R, A7 —% tL K — L OB | acquiring ERS
planning, laws or G- o gt ’E.‘r L5y >
stakeholdors. FRIEIC KT 2B 2R TE B X5 1x b, Isrll(?lrll:gerlal
Demonstrate appropriate
abilities to integrate
knowledge and skills across | 77 U — B3 REHE L OTHHIC 7
FB family business management | 0, EYV3X AT T VHE, HoREEE S Business and
Family Business 2 | with regard to business BA/N— g, NHEM, HEAREIC | Behaviours manasoment
planning, innovation BRI 20 & AF )V 2GS B T2DICIEY] &
including second-time-start- | ZxAE/1ZFHET %,
up, human resource
management or laws.
Being able to plan financial T IC B e a7 ~ oey
R C A3 [ X7 7IV—EY .
: : strategy in order to manage | = ANy S A b L = . Business and
Family Business 3 | ;" ¥ Family business based g\\égz@f_y)@ﬁ%ﬁm@%uﬁﬁé C & | Skills management
on market analysis. °
Develop business model for Understanding of
start-up business in _ N = » | the world of
competitive environments by Xy MCBU BEENIOHROMR practice and Business and
Start-up 1 analyzing customers, ?%5;{ X%%%i‘; X??ﬁé%%;‘% v acquiring management
understanding their needs 3 4 ° | managerial
and wants in market. skills
Demonstrate appropriate
abilities to integrate piravs S A ) AL
X AR—L7 v T IR AR R OEEF Y
- ktnmt/vledge apd skills across ED. CORZTS V. ~—tr g B .
Startup2 | 5o ent wit RIS, NIFEEE, PRI B A1 | Behaviours usiness an
management with regard to N e B A I AL management
business planning, marketing ¥ 2 -
strategy, human resource °
management or laws.
Being able to plan financial
strategy in order to manage ERVEARZ— KTy TR AEHE DI Business and
Start-up 3 stable start-up business by %@J@U} T BRI e IV To B g | Skills manacement
appropriate sources and BURTHIENTE S, g
methods for raising funds.
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8 | Portfolio theory Basics of portfolio theory. The relationship
between risk and return. The CAPM. Arbitrage

Pricing Theory.

Course Number | Class Subject Name |Credits| Year |-angueee Faculty
Member

Ist YRR

Fundamentals of =)

English
(BA)ECNSB1E Finance 2 | 2nd |Engis SANTOS
Year )
Miguel
Programme ILOs Cluster ILOs

9 | Dividends, debt | Dividend policy. Leverage and returns.
policy and capital | Corporate taxes, the cost of financial distress
structure and the optimal capital structure: the
Modigliani and Miller theorem.

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

o | O] O o | O] O

Course Summary and Objectives

In management, the ability to ‘visualize” managerial decisions using
financial data is indispensable. This includes evaluating future cash flows,
analyzing the impact on profits of a one yen change in exchange rates, and
forecasting future sales based on economic data. This course aims to equip
students with essential skills for future business professionals, such as
financial data analysis, risk management, cash flow evaluation models, and
sensitivity analysis, along with learning how to implement these concepts
using Excel. Case discussions will be used in this course to link the
theoretical models to actual managerial practice.

Course ILOs:

1. Analyze the present value of future cash flows, which is essential for
business analysis, by comparing and evaluating scenarios that account
for risks in future cash flows, differences in various interest rates, and
uncertainties in interest rates. Implement evaluation tools to support
these analyses.

2. Learn fundamental models and implementation methods for business
valuation, including profitability and risk.

3. Implement estimation models for corporate earnings using economic
indicators and sensitivity evaluation models, which are necessary for
business analysis.

4.Study the basics of raising capital, business feasibility evaluation

models, and risk control.
. Analyze real-world data using Excel’s analytical tools.

il

10 | The cost of capital | The estimation of the corporate and divisional
cost of capital. Required pre-reading: Richard S.
Ruback Marriott Corporation: The Cost of
Capital (Abridged), Harvard Business School,
9-289-047.

11 | Corporate financial | Evaluating past financial performance and
analysis forecasting future sales growth, profitability
and liquidity. Required pre-reading:Friendly
Cards, Inc., Harvard Business School, 9-293-
135.

12 | Public & private | External sources of capital. The rationales for
issues. M&A M&As. Required pre-reading:Friendly Cards,

Inc., Harvard Business School, 9-293-135.

13 | Managing risk with | The control of risk through the use of forward,
futures and option contracts. The basics of
futures trading.

derivatives

14 | Overall review Main implications of finance theory to

managerial practice.

15 | Final Exam Final exam and feedback.

Prerequisites and registration requirements

"7 7 A F AR and “Fundamentals of Finance” are the same course.
Students must choose between either Japanese or English delivery. To
benefit fully from this course students should have some familiarity with
Excel.

Course Contents

Preparation and Review

Week Theme Contents

Introduction to the course: methods,
bibliography, and student evaluation. Some

1 | Introduction

basic concepts concerning liquidity
management and cash flows. The time value of
money.

Students are expected to have prepared the assigned cases before each
class (see Course Contents). This means reading the case and trying to
answer the preparation questions (to be handed out during the course)

Textbook(s)

Cash management I | Basic tools for financial analysis. Analysis of
-3 | &1l past sales and other financial data. Forecasting
future sales and other financial data. Corporate
policies related to liquidity management.
Working Capital and Working Capital
Requirements. Required prereading: J.M.P.
Santos,Yuzuya Asian Food, The Case Centre,
ref. no. 118-0021-1, 2018.

4 | Valuation of future | DCF: future cash flows, discount rates. NPV,
cash-flows IRR, and other capital budgeting decisional

criteria. Interpreting rates of return.

This course requires the pre-reading of five cases (indicated in the Course
Contents). Except for the case used in Weeks 2-3 (Yuzuya Asian Food) all
other cases may be acquired at:https://hbsp.harvard.edu/, where a Course
Pack will be prepared.

The recommended textbook is:

James C. Van Horne and John M. Wachowicz, Fundamentals of Financial
Management, 13th edition, Pearson, 2009.

An alternative is:

Richard Brealey, Stewart Myers and Franklin Allen, Principles of Corporate
Finance, 13th edition, McGraw Hill, 2020.

Additional textbooks may be recommended based on the individual needs
of students.

Reference(s)

5 |Comparing the | Quantitative analysis of a buy or rent decision
value of alternative | using expected future cash flows, opportunity
cash flows cost of capital annuities and growing annuities.
Required ore-reading RS.K. Tan, ZR. Huszar &
W. Zhang Buy or Rent: Living in Singapore, Ivey
Publishing, W17437, 2017.

References to academic and practitioner articles will be made in class.
These articles are not required reading.

How to provide Feedback to assignments

Feedback will be provided online for each learning report and delivered in
person at the end of the course.

Grading and Evaluation

6 | Valuation of an |The launching of a new product: value for
-7 | investment in a new | whom? Diverse stakeholders’ interests. The
product choice of the proper valuation method for a
new project. Assessing and modelling future
cash flows: spotting sunk costs, opportunity
costs, costs in using shared assets,
cannibalization, overheads, and working capital
requirements. The estimation of residual and
terminal values. Real and nominal cash-flows.
Using the NPV and the IRR. Required pre-
reading: Heirich, Steiroeder and Raviv.Energy
Gel: A New Product Introduction (A), Kelogg
School of Management, KELO83.

Grading and evaluation will include the following elements:
(1) Quality of participation in case discussions and class presentations
(weeks 2-14;50%).
(2) Final exam (week 15; 50%)
Achievement of the five course ILOs of this course will be evaluated
through these two elements.

Other

Students are expected to actively participate in the case discussions..
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Drucker, PF. (2008).The Essential Drucker. New York: Harper Collins

Further reading will also be announced in-class.
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How to provide Feedback to assignments

Course Summary and Objectives

Management is a module provides students with insights into the principal
ideas and developments in management theory and practice. Apart from the
traditional management thinking, the most recent management ideas applied
in organisations will also be introduced and discussed. Managerial issues
regarding planning, organising, controlling and leading will be covered. Case
studies and discussion are employed in class as they not only serve as a
platform for mutual learning amongst students in an educational setting, but
they also enable students to apply theories/models learnt from the module
and equip them with sound analytical skills which will have a significant
impact on their future career.

Course ILOs:

. Display understanding of management roles, organizational structure a
nd culture and how organizations can change

. Develop and display a strong understanding of the role of ethics, social

Do

responsibility and sustainability in modern business
. Develop and display problem-solving and communication skills
Display understanding of the need to incorporate a more global perspec
tive in personal management practices

> w

Feedback will be offered either verbally or in a written form depending
upon the type of assignments.

Grading and Evaluation

In class discussions 40%
Group Presentation 20%
Final presentation 20 %
Final Report 20%

Other

Traditional lecture method is not adopted in this module. Accordingly,
students should prepare for and proactively participate in in-class discussion.

This syllabus/schedule is subject to change; any updates will be announced
in class.

Course Contents

1) | Introduction to the module: What is management?

2) | Business and Management

3) | Management Theory (1): Scientific Management, Bureaucracy and
TQM

4t) | Management Theory (2): The Hawthorne Studies and Contingency
Theory

5) | The Functions of Management: Planning, Organising, Leading and
Controlling

6) | Introduction to Organisational Studies: Macro versus Micro
Perspectives

7) | Group Project Presentation (I)

8) | Group Project Presentation (1)

9) | Strategic Management (1): The Strategy Process, Level of Strategy in
Organisations

10) | Strategic Management (2): Environment Analysis, Strategy Option
and Choose, Alternatives Methods for Delivering Strategy

11) | Business Ethics

12) | Corporate Social responsibility

13) | Individual Presentation (1)

14) | Individual Presentation (2)

15) | Individual Presentation (3)

Prerequisites and registration requirements

All the classes will be conducted in English. Students are expected to apply
their own experience and knowledge in the discussion activities in English
and do the reading assignments so this is not a class for students with low
proficiency in English.

Y FI YAV MEEERT and “Fundamentals of Management” are the same
course. Registering either course will be admitted.

Preparation and Review

Students should read the material and analyse cases assigned.
Students should obtain a copy of the textbook prior to the beginning of
the course.

Textbook(s)

Combe, C. (2014). Introduction to Management. Oxford: Oxford university
Press
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Peter D. Easton and John J. Wild (2020) Financial Accounting for MBAs 8e

ISBN-10: 1618533584

ISBN-13:978-1618533586

Edward Fields (2016) The Essentials of Finance and Accounting for
Nonfinancial Managers (3rd edition). Amacom Books

Course Summary and Objectives

How to provide Feedback to assignments

Accounting is the language of business, and the connections between
accounting and finance have existed for hundreds of years. Whether your
background is in marketing, manufacturing, distribution, R&D, or the current
technologies, you need an accounting and financial knowledge and skills if
you are to understand your company’s decision-making, financial and overall
business processes. This course aims to help the business students to gain a
basic understanding of accounting and finance, however, focusing on
accounting. It emphasizes the business issue instead of calculation and
bookkeeping. It teaches what accountants do and why. It tells the students
how to read a pro forma financial statement based on the knowledge of the
accounting equation, the assumptions of the accounting process, and the
ideas behind the capital investment. It also provides a great deal of
information on how the finance department contributes to the profitability
and performance of the company.

Course ILOs:

After learning 14 chapters, the students should be able to:

1. Understand the structure of financial statements

2. Understand how transactions are recorded using the financial

statements template

3. Conduct financial statement analysis

4. Making decisions using accounting knowledge

Feedback will be given to the students in the class or through Oh-o! Meiji
after class.

Grading and Evaluation

Your course grade will be determined as follows:
Participation in class discussions  30%
Home assignment  30%

Final test 40%

Other

None

Course Contents

—

What is accounting

Business activities and financial statements

Understanding financial information (1) - the income statement

Understanding financial information (2) - the balance sheet

Understanding financial information (3) - the statement of cash flows

Case study- cash flow analysis of a start-up company

Analysis of financial statements

Case study - the story of two restaurants

OO ||| & v

Using ROA and contribution income statements to measure profit
centers

_
=]

Overhead allocation

—_

Decision-making for improved profitability - analysis of business
profitability

12. | Case study- analysis of new business opportunity

13. | Financial statement forecasting

14. | Comprehensive case study

15. | Summary

Prerequisites and registration requirements

Students do not have to have accounting knowledge. Those who have
learned bookkeeping but lack an understanding of how accounting
information is used in business are also welcome.

All students should pay attention to the following requirements:

1.1t is inappropriate to text or answer your smartphone or take pictures

or videos without permission in class. Please turn off your smartphone
before class.

2. Attending class.

3. Preparing diligently for each class.

4. Turning in homework assignments when they are due.

5.7 AT T 4 v 7R and “Fundamentals of Accounting” are the

same course. Registering either course will be admitted.

Preparation and Review

Please complete the assigned reading and problems before class. These
will help you gauge your understanding of the material.

Your homework should be a typed one.

For non-native English students, the review of accounting terms in English
is critical.
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Understanding
Consumer Behavior

This session examines consumer purchase
decision-making models, product diffusion
models, perceptual biases in consumer
behavior, and methods for identifying
consumer insights.
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Understanding
Branding

This session explores the role of brands in
marketing, how consumers perceive brands,
and methods of brand management.

Course Summary and Objectives

Marketing is a management strategy that is formulated from the
customer’s perspective and is intrinsically linked to overall corporate
strategy. In this course, Fundamentals of Marketing, students will alternately
engage in an academic and research-oriented approach—aimed at
understanding the underlying principles behind observed market
phenomena—and a practical approach that trains them to apply these
principles to real markets.

Positioned as an introductory course for more advanced and specialized
fields of marketing, this course covers the foundational concepts that have
been accumulated in marketing scholarship to date. The objective is for
students not only to understand these core concepts but also to internalize
them so that they can be effectively used in their own thinking and practical
business applications.

Course Intended Learning Outcomes (Course ILOs)

Students will develop a comprehensive understanding of the fundamental
theories of marketing and build a solid foundation for advanced and
specialized fields of marketing.

Students will acquire the knowledge and analytical thinking skills
necessary to apply core marketing frameworks to real-world markets.

Through case work and individual report assignments, students will
enhance their ability to put marketing theories into practice.

Services Marketing
and Value Co-Creation

This session examines changes in firm-
customer relationships, customer lifetime value
(LTV), customer experience processes, and
mechanisms of value co-creation.

Information
Utilization in
Marketing

This session considers the use of large-scale
and diverse data in marketing in the era of big
data.

B2B Marketing

This session examines the basic framework of
B2B marketing, the characteristics of interfirm
transactions, and the servitization of
manufacturing industries.

Case-Based Learning
(Group Discussion)

Using case materials, students practice
applying the foundational theoretical
framework of marketing learned throughout
the course through group discussions.

Case-Based Learning
(Class Discussion)

Using case materials, students practice
applying the foundational theoretical
framework of marketing learned throughout
the course through class-wide discussions.

Course Contents

Course Summary
and Q&A

Students present questions arising from the
entire course, followed by responses and
discussion.

Week Theme Contents

Prerequisites and registration requirements

1. | What Is Marketing | To understand the overall picture of marketing,
this session examines its definition and
functions, as well as the perspectives of
markets and customers and the relationships

between them.

This course is a required course and must be completed in order to fulfill

the graduation requirements.

“Marketing Foundations” and “Fundamentals of Marketing” are treated as

the same course; therefore, students may enroll in only one of them.

Preparation and Review

2. | Marketing Mix This session focuses on the marketing mix—
product, price, place, and promotion—which
constitutes the action phase of marketing. In
doing so, it also examines STP (segmentation,
targeting, and positioning), the strategic
foundation underlying the marketing mix.

Prior to the course, students are required to read the “Marketing Glossary”

that will be uploaded separately to Oh-o! Meiji.

Textbook(s)

Principles of Marketing
Libre Texts
pdf will be distributed on the first day of the class

3. |ldentification of | This session explores frameworks for
B u s in e s s|identifying business opportunities in the
Opportunities and | market and selecting business domains,
Selection of |including PEST analysis, SWOT analysis,
Business Domains product portfolio analysis, corporate

philosophy, and business domains.

Reference(s)

How to provide Feedback to assignments

Feedback will be provided verbally or in a written form.

4. |Understanding | This session examines frameworks for
Competitive |sustaining competitive advantage, including
Structure Michael Porter’s three generic strategies, the
five forces model, and the product life cycle

concept.

Grading and Evaluation

(1) Class participation, including questions and contributions to

discussions (50%)

(2) Final paper and group work presentations (50%)

Other

5. | Product and Service | This session considers the value structure that
Strategy products—firms’ offerings—hold for consumers,
the differences between tangible goods and
intangible services, and the convergence of

goods and services.

Enrollment in the first year is recommended.

6. | Pricing Strategy This session examines the role of price, basic
approaches to pricing, types of pricing
strategies and segment-based pricing, as well

as consumer psychology and pricing.

7. | Distribution Channels | This session explores the functions and types
and Communication | of distribution channels, as well as the impact
Strategy of supply chain management and information
technology. It also examines the objectives and
types of marketing communication, the
communication mix, and integrated marketing
communications (IMC).




Faculty

Course Number | Class Subject Name |Credits| Year |-angueee
Member

Prerequisites and registration requirements

JBHEF

NUMATA
. Ist- Yuko

(BAMANSOIE | CIOPaIBUSINeSS 1 o | o | engien| 1 k2
Studies .
Year =)

SANTOS
Miguel

Preparation and Review

Students should read the assigned material/cases and proactively
participate in discussions.
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Textbook(s)

Programme ILOs Cluster ILOs

ILOT |ILO2|ILO3 |ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3

O o | O] O O O

Course Summary and Objectives

There is no textbook for this module. Required materials will be
announced during the first class.

COEY 2 —)VICFHEREZE S REEEMIESYIROPRZETHMSE L
ESCH

[Course Objectives (Course ILO)]

1. Understand the impact of globalisation on contemporary economic

organisations and our society.

2. Explore and learn issues associated with ERS in the business world.

3. Identify and analyse challenges encountered by the managers of the

MNESs and offer sound advice.

This module offers students an opportunity to explore certain
contemporary issues concerning management in the global context with a
focus on ERS (Ethics, Responsibility and Sustainability). Relevant concepts
and theories will be explored and discussed. Case studies are employed in
class as they not only serve as a platform for mutual learning amongst
students in an educational setting, but they also enable students to apply
theories/models learnt from the module.

L. Ju—n\VE—a U BRORFEHE A RICE A 25082 iR %
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T a— VI BREATHERE TV T 5 FERE LTH, REETHHES N
x9

Reference(s)

To be announced in class.

RENTEHSELEY

How to provide Feedback to assignments

Feedback will be provided individually after the final exam.

HIARRBRRICHERNC ATV E

Grading and Evaluation

Grading and evaluation will include the following elements:

(1) In-class participation (30%)

(2) Group activity (30%)

(3) Final exam (40%)

Achievement of the ILOs of this course will evaluated through the above
three grading and evaluation methods.

AR (3 LU N DER 2 FE

(1) EEADZINE (30%)

(2) ZV—"71EH) (30%)

(3) HIAER (40%)

AO—ZAD ILO OEMEIE, Fid 3 DOREERHI/TIEIC K> TRHEL £ 9

Other

Course Contents

Week Theme Contents

1 | Introduction to the | Presentation of course objectives, learning
course methods and evaluation scheme.

I—RHAN I—ADHM, FETTE FHIAF— LOFH
2 | Culture What is culture? Does national culture matter?
-3 | Xt How does it impact on the management of

global businesses?

AL &3 ? EOALIFEED ? 20U T
O—/N VB IR ADKEIC ED K S Itz 5
ABDIN?

4 | Communication and | What is communication? What is negotiation?
-6 | negotiation
O3 2=/ —33 V| negotiating in international settings?

What is important when communicating and

LRz I 27— a3 v h 252 LI ?
EBRHESTOaI 2 =r—2a YRS TR
Yz kid?
7 | Group activity Orientation will be provided in class for group
-8 | FN—TEH activity.
FN—TEIOTDDOA Y TV T— 3 VtT
2

9 |International | What is strategy? What is its importance for a
-11 | business strategy

global business? How are strategies applied in
a global setting?

BRI &l ? J o — VBV R RSB A E
WELE? To—OVIRERRTED X I
HEnzon?

12-/E t h i c s What is ethics? What is business ethics? How
14 | Responsibility and | important is business ethics?

Sustainability REE & S ? SRR L 3T 2 2R ER I
B, FHE LT | EOK S ICHEE, ?

RETE

15 | Final exam HAAGA5%
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Global Business Research

Year (Sean)

This year, we are planning to organise a field study trip to Taiwan to visit
firms as well as to attend classes in the host university. Lectures will be
delivered by the local scholars in Taiwan. The trip will last for approximately
three days. Details will be announced once the study trip is approved.

Course ILOs :

1. Understand the dynamics of firms in Taiwan.

2. Identify the challenges faced by firms in Taiwan and offer sound

advice.

3. Learn different managerial approaches adopted by managers of

Taiwanese firms.

Details of the course content will be announced at the first meeting.

In order to obtain the credit, students have to participate in the study trip
to Taiwan.

Students have to finance their own travel.

All lectures will be held in English language.

Students should review materials/articles regarding the topic selected
prior to the study trip.

There is no textbook for this module.

To be announced in class.

Feedback will be offered either verbally or in a written form depending
upon the style of assignments.

In-Class Participation: 40%
Report: 60%

The contents of the course may be altered depending upon the situation.

The study trip will only take place if the number of registered students
exceeds twenty. Please do not book your flight tickets and hotel until you
receive confirmation.
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Course Summary and Objectives

Course Summary and Objectives

In this lecture, we will take classes at AESE Business School in Lisbon,
Portugal. Students from affiliated schools around the world at AESE Business
School will come together to study several cases. In a global world with rapid
changes, the Executive MBA intensive week contributes to the development
of the participants. The experiences, knowledge and skills acquired and
developed lead to better management and greater enterprising capacity,
which is reflected in concrete progress. On top of opening new horizons and
enabling international networking, the conferences given will provide the
participants with a global and in-depth context of the trends and focus of
today's executives. Please arrange transportation and accommodation to
Lisbon at your own risk.

This year, it will take place from 10-13 September and it is compulsory to
attend all days.

We shall also post or email information about the information sessions, so
please make sure you attend!

This class is a joint class with AESE Business School in Lisbon. This class
consists of an introduction to Japanese culture, case classes or lecture
classes, and office / factory tours. The introduction to Japanese culture
includes a tour of Tokyo International Manga Library of Meiji University and
its explanation. In case classes and lectures, you can learn the characteristics
of Japanese companies. In the office / factory tour, we will visit offices in
Tokyo and factories in the suburbs.The relationship between Japanese
culture and business innovation is considered in several lectures Students
would learn how Japanese culture should be reflected in technology and
business in future.

Course Contents

1 | Preparation Module Introduction

2 | Japanese Culture Lecture about Japanese Arts and Culture.

3 | Manga Museum Visit to Tokyo Visit at Kanda Myojin and Lecture
about Shinto and Music of Japanese traditional music.

Course Contents

The order of the following can vary depending on the team and the situation.

4 | Visit at Kanda Myojin and Lecture about Shinto and Music of Japanese
traditional music.

5 | Office Tour Visit to some Office at Tokyo
1 | Preparation Module 1Selected Case Study at Mefji 6 | Lecture at the Office Visit to the Offise and Lecture
2 _| Preparation Module 2Selected Case Study at Meiji 7 | Factory Tour Visit to some Factory suburbs of Tokyo
3 | TeamworkTeamwork for case IDEQ 8 | Lecture at the Factory Visit to the Factory and Lecture
4 | TeamworkTeamwork for case SAP 9 | Factory Tour Visit to some Factory suburbs of Tokyo
5 | Case Study 1-1 Case study about Design ThinkingIDEO 10 | Excellece of Japanese Business 1 Lecture or case study of Japanese
6 | Case Study 1-2 Case study about Design Thinking:IDEO company 1
7 | Case Study 1-3 Case study about Design Thinking:SAP 11 | Excellece of Japanese Business 2 Lecture or case study of Japanese
8 | Case Study 1-4 Case study about Design Thinking:SAP company 2
9 | TeamworkTeamwork for cases:Novartis and Blackberry 12 | Excellece of Japanese Technology 1 Lecture or case study of
Japanese company 3
10 | TeamworkTeamwork for cases:Amazon and Ricoh
13 | Excellence of Japanese Technology 2 Lecture or case study of
11 | Interactive Lecturelnteractive Lecture for the Case Japanese company 4
12 | Case Study 2-1Case study about Novartis 14 | Office tour 1 Lecture or case study of Japanese company 5
13 | Case Study 2-2Case Study about Blackberry 15 | Office tour 2 Lecture or case study of Japanese company 6
14 | Case Study 2-3Case Study about Amazon Prerequisites and registration requirements
15 | Case Study 2-4Case Study about Ricoh Students are recommended to be proficient as blow.

Prerequisites and registration requirements

Students are recommended to be proficient as blow.
- TOEFL (iBT) 79 or above

- TOEIC (L&R) 800 or above

+ IELTS (Academic Module) 6.0 or above

+ TOEFL (iBT) 79 or above
- TOEIC (L&R) 800 or above
+ IELTS (Academic Module) 6.0 or above

Preparation and Review

Preparation and Review

Please participate in the Preparation Module at Meiji. Please examine the
case materials in advance.

Please participate in the Preparation Module at Meiji. Please examine the
case materials in advance.

Textbook(s)

Textbook(s)

Case Materials will be provided beforehand.

Case Materials will be provided beforehand (by the end of July)

Reference(s)

Reference(s)

It is not to be used.

It is not to be used.

How to provide Feedback to assignments

How to provide Feedback to assignments

Feedback comments are made using the report section of Oh-o! Meiji.

Feedback comments are made using the report section of Oh-o! Meiji.

Grading and Evaluation

Grading and Evaluation

MBS and AESE will evaluate students.

MBS and AESE will evaluate students. Attendance details (30%) and
report (70%).

Other

Other
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11 | M&A ® Case Studies | - Case analysis

Course Number | Class Subject Name |Credits| Year |-angueee Faculty
Member
CaN International Z5B{EEE st Zﬁﬁﬁ;‘;

(BA)ECNG76E | [Strategy for CFOand | 2 | 2nd |English .
M&A Accounting] (M) Year I R
e ODA Hidek

12 | (TBD) CFOs and | - (TBD) Guest speaker will lecture the roles of
M&A (Guest CFOs related to M&A and will have
speaker) discussions with students.

+ Subject to change

Programme ILOs Cluster ILOs

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

©) O

Course Summary and Objectives

13 | CFOs and IPO, Initial | * Overview of IPO
Public Offering + Securities Market

+ IPO Process

+ Capital Policy and Stock Price

+ Case Study

Shareholders demand companies increase capital efficiency (eg. ROE) and
corporate values more stringently than before. In such an environment, the
roles of CFOs beyond traditional functions of finance and accounting are
becoming increasingly important.

This course will be conducted in basic English. Japanese students who are
interested in international business and accounting & taxation are also
welcome.

[Course Objectives (Course ILO)]

- Acquiring the minimum practical skills related to accounting and taxation

as a CFO

- Understanding how you would apply what you learn in the MBA courses

to the real-life CFOs’ tasks

14 | Tax Planning by | * Basics of taxation
CFOs * International taxation
+ Summary of the course

15 | (TBD) Assignment | - Presentation and Discussion
and Presentation or
Guest speaker

Prerequisites and registration requirements

Accounting and finance knowledge preferable, but not mandatory.

Preparation and Review

Students will be instructed during the courses.

Textbook(s)

Course Contents

Materials will be provided by the instructor.

Week Theme Contents

Reference(s)

1 | Introductions Roles | « Orientation

of CFOs + Capabilities Required for CFOs

+ Country-by-Country Comparison
+ Careers as CFOs

The instructor will introduce reference materials during the courses.

How to provide Feedback to assignments

2 | CFOs’ Basic Roles @ | Institutional and Financial Accounting

+ Accounting System

+ Fundamentals of Financial Accounting
+ Various Financial Analyses

+ Annual Report

For the cases study within each class, explanations of the answers will be
provided in the class.

In addition, students will give their presentations on the final class, and
feedback will be given to deepen students’ understanding during the
discussion on the presentations.

Grading and Evaluation

3 | CFOs’ Basic Roles @ | Management Accounting

* Roles of Management Accounting

+ Cost Accounting

+ Decision Making and Performance Evaluation

Class participation 30%
Assignments 70%

Other

4 | CFOs’ Basic Roles ® | Financial Management

* Relationship between Accounting and Cach
Flow

+ Business Plan Preparation

+ Fundraising Methods

+ Cash Management System

None

5 | CFOs Basic Roles @ | Corporate Governance

+ Corporate Governance
+ Risk Management

+ Internal Control

6 | Management Roles | * (TBD) Guest speaker will lecture the roles of
expected for CFOs | CFOs related to management and
(Guest speaker) management support and will have
discussions with students.

+ Subject to change

7 IM&A O Mg&A
Strategies

M&A Strategies
+ Synergy Analysis
+ Players in M&A

8 |M&A @ Due| *Purpose and Effect of Dure Diligence
Diligence + Overall Analysis

+ Balance Sheet Analysis

+ Profit and Loss Statement Analysis
Cash Flow Analysis

9 | M&A @ Valuation + Fundamentals of Valuation
Calculation of Equity Value
Income Approach

Market Approach

+ Net Asset Approach

+ Equity Value and Acquisition Price

10 | M&A @ Accounting | + M&A Schemes
+ Consolidated Accounting

+ Goodwill
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) Facult 4 | Forecasting liquidity | Forecasting liquidity: Exploration of techniques

Course Number | Class Subject Name |Credits| Year [Language ’ 8 ey e ety S -
Member for projecting liquidity levels by analyzing the
H3 hZ competitive environment, corporate strategy,
- Ist: = d internal policies. Understanding how

Corporate Liquidit =5 and internal - policies. € g
(GB)ECN571E o Uity 2 | 2nd |English external market dynamics and strategic
Management SANTOS Y 8

Year Miguel decisions influence liquidity needs. Introduction
to sensitivity analysis as a tool for evaluating
Programme [LOs Cluster ILOs the impact of changes in key variables—such
ILOT |ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SU1 | SU2 | SU3 as market conditions, sales forecasts, or
0 o 0 0 0 0 operational costs—on liquidity forecasts.
— Emphasis on identifying potential risks and
Course Summary and Objectives preparing for a range of financial scenarios to

[Course Objectives (Course ILO)] enhance decision-making and risk

By the end of this course students should be able to: management. Required pre-reading: Piper,

- Develop and demonstrate an understanding of the importance of liquidity “Cartwright Lumber Company”, Harvard

management in ensuring the sustainable continuity of corporations, Business School, 9-204-126
start-ups, and family businesses. 5 | Main factors impacting | How the management of sales collections,

- Analyze corporate financial data to assess the current liquidity position on the cash position payables, inventory, and bank relationships

of corporations, start-ups, and family businesses. impact on the cash position of a firm.

- Forecast business liquidity based on market conditions, corporate

- . ) 6 | Liquidity management | Production schedules and inventory
strategy, and management policies for corporations, start-ups, and family
businesses =7 | under sales seasonality | management: examination of how they impact
- Formulate and implement strategic and financial plans to maintain a firm'’s liquidity position. Managing WCR and
N ) TP . liquidity under sales seasonality. Required pre-
liquidity and ensure business sustainability for corporations, start-ups,
. ) reading: Kester and Wang, “Polar Sports, Inc”,
and family businesses. )
- Recognize and understand ethical dilemmas that may arise in short-term Harvard Business School, 9-913-513
financial management. 8 | Liquidity management | The impact of business cycles on WCR and WC.
Encompassing these five ILOs, the overall objective of this course is to and the business cycle | Managing WCR and liquidity under strong
equip non-financial managers with a practical understanding of the key business cyclicality.
issues surrounding corporate liquidity management. The course aims to Required pre-reading: Kester, “SureCut Shears,
enhance their ability to use the analytical tools most commonly applied in Inc.”, Harvard Business School, 9-297-013
cash management and short-term financial planning. By the end of the 9 | Market power and | The advantages of market power in liquidity
course, non-financial managers are expected to be able to communicate liquidity management | management. Ethical issues in abusing market
more effectively with financial managers and understand how their decisions power to enhance the liquidity position.
in areas such as production, sales, procurement, and inventory impact their Required pre-reading: Sarabia and Rahnema,
organization's liquidity position. “Centros Comerciales Pryca, SA”, IESE Business
To bridge theory and practice, case discussions will be incorporated School, 0-294-019
throughout the course, connecting the analytical frameworks of liquidity
) ) ; 10 | Liquidity management | Managing the liquidity of a company in an
management with real-world managerial practice
-11 | under long production | industry with long-production cycles. Required
Course Contents cycles pre-reading: Mullins, “Hampton Machine Tool
Week Theme Contents Co.”, Harvard Business School, 9-280-103.

1 | Introduction Presentation of course objectives, learning 12 |Bank loans and | Factors Affecting a Bank’s Decision to Lend to
methods and evaluation scheme. The -13 | liquidity Businesses (Corporations, Start-ups, and Family
importance of liquidity management for Businesses). Sensitivity Analysis in Lending
business sustainability. Introduction of some Decisions. Required pre-reading: Smith and
key concepts and analytical tools used in Grasby, “Envy Rides Incorporated”, Richard Ivey
corporate liquidity management. School of Business, 910N33.

2 | Assessing operational | Introduction to the unique characteristics and 14 | Wrap-up and review | Wrap-up and overall review of the main

-3 | efficiency and liquidity | challenges of financial management in family- concepts and their application in corporations,
owned businesses and start-ups. Introduction start-ups and family businesses.
to financial analysis methods for assessing 15 | Final Exam Final Exam and Feedback

operational efficiency and liquidity using
financial statements. Exploration of the
dynamic relationship between Working Capital
(WC) and Working Capital Requirements
(WCR), and their impact on corporate liquidity.
Examination of ethical dilemmas and
challenges that may arise in the management
of WCRs. Required pre-reading: Piper,
“Cartwright Lumber Company”, Harvard
Business School, 9-204-126

Prerequisites and registration requirements

To benefit fully from this course students should be familiar with Excel.

Preparation and Review

Students are expected to prepare the assigned cases in advance of each
class (refer to the Course Contents). Preparation involves thoroughly
reading the case and attempting to answer the provided preparation
questions, which will be distributed during the course, prior to attending

class.

Textbook(s)

This course requires the pre-reading of seven cases (indicated in the

Course Contents). The case for Week 9 (Centros Comerciales Pryca) may
be acquired at: https://www.iesepublishing.com/. All other cases may be
acquired at:https://hbsp.harvard.edu/. A course pack at Harvard Business
Publishing will be prepared for these cases.

There is no required textbook. The recommended textbook is: James C.
Van Horne and John M. Wachowicz, Fundamentals of Financial Management,
13th edition, Pearson, 2009, chapters 6 to 11.

Reference(s)

References to academic and practitioner articles will be made in class.
These articles are not required reading.




How to provide Feedback to assignments ) Facult
& g Course Number | Class Subject Name |Credits| Year |anguage Mermb /
Feedback will be provided in the following ways: Enmeisi
1. Orally during or after class, for quality of class presentations and Ist- PRV
engagement in case discussion. Corporate Value ) =l
GB)MANS51E 2 | 2nd |English
2. Individually, following the oral or written exam. (GB) Management Ygar " saANTOS
Grading and Evaluation Miguel
Grading and evaluation will include the following elements: Programme ILOs Cluster ILOs
(1) Quality of participation in case discussions and class presentations (w ILO1 [ILO2 |ILO3 |ILO4 |ILO5 | FB1 | FB2 | FB3 | SU1 | SU2 | SU3
eeks 1-14;40%) o o o

(2) Final exam (week 15; 60%)

Achievement of the four ILOs of this course will be evaluated through the

Course Summary and Objectives

above two activities. The final exam will be an oral exam if 5 or less student
s register for this course. Otherwise, it will a written exam.

Other

[Course Objectives (Course ILO)]

By the end of this course, students should be able to:

-Acquire and demonstrate a solid understanding of what imparts value to
an asset and how the value of any asset can be estimated.

-Apply standard valuation models, including DCF, APV, and real options, in
various business contexts.

-Propose improvements to the organizational decision-making structures
and processes of corporations, start-ups, and family businesses to ensure
and enhance value creation.

-Demonstrate an understanding of ethical issues that may arise in the
investment decision-making process.

These four Intended Learning Outcomes form the foundation of the

course, whose primary goal is to help non-financial managers develop an
understanding of key aspects of corporate value creation and management.
The course also seeks to enhance their proficiency in using analytical tools
commonly employed in capital budgeting.

By the end of the course, it is expected that non-financial managers will

not only communicate more effectively with their financial counterparts but
also understand how their decisions as line managers—whether in
production, sales and marketing, procurement, inventory management, or
other areas—directly impact the overall value of their business.

Case discussions will be integrated throughout the course to connect the

analytical frameworks of value theory with practical managerial applications.

Course Contents

Week Theme Contents

1 | Introduction Presentation of course objectives, learning
methods and evaluation scheme. Introduction
to the concept of value.

2 | Valuation methods | Overview of key valuation methods: DCF, APV,
-3 Real Options.

4 | Comparing cash- | Net Present Value analysis. Evaluating
flows investments with different lifespans. Required
pre-reading: Samuel G. Hanson, Joel Heilprin,
Charles Anderson,Lighting the Way at the
Manor House Hotel, Harvard Business School,
9-214-006, 2015.

5 | Corporate strategy | Strategy as a pursuit of value. Profit, cash flow
and value creation | and enterprise value (EV). Implementing
performance analysis. Strategy and real
options. Value, values and corporate social
responsibility (CSR).

6 | Managing value in an | Launching a New Product: Value for Whom?
upstream investment | Understanding the value created for diverse
stakeholders and addressing their varying
interests. Selecting the appropriate valuation
method for a new project. Assessing and
Modelling Future Cash Flows: Comprehensive
evaluation and modeling of future cash flows,
including identification of sunk costs,
opportunity costs, costs of using shared assets,
cannibalization effects, overheads, working
capital requirements, residual and terminal
values and taxes. Real vs. nominal cash flows.
Applying NPV and IRR. Required pre-reading:
Timothy A. Luehrman,Stryker Corporation: In-
sourcing PCBs, Harvard Business School, 9
-207-121, 2009.

7 | Debt and firm value | Factors impacting the cost of debt. Debt and
firm value.




8 | Valuation of a private | Revenue forecasting and multi-period break- . - . iy 4 e
P ccasting ar P : HEF V) — FRERES el Ll Bicg PRTVEO
-9 | firm even analysis. Comparison of firm valuation ¥ | FR|EHE
through DCF and market multiples analysis. R o 1. Bx|vy ez
Required pre-reading: Mihir A. Desai and (GB)MANS51J | BE{HEEYRI A b 2 o&| = =)L
Elizabeth A. Meyer,The Valuation and Financing
of Lady M Confections, Harvard Business Programme ILOs Cluster ILOs
School, 9-215-047, 2015. ILOT|ILO2|ILO3|ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3
10 | Managing the corporate | The estimation of the corporate cost of capital. O O O

-11 | cost of capital How debt may increase the value of the firm.
The WACC: what it means and what it doesn't
mean. The estimation of the divisional cost of
capital. Required pre-reading: Timothy
Luehrman and Joel HailprinMidland Energy
Resources, Inc.: Cost of Capital, Harvard

Business Publishing, 4129, 2009

FEOBE - FERR

12 | APV The Adjusted Present Value (APV)
methodology. The impact of debt on enterprise
value. Required pre-reading: Gregor
Andrade Sampa Video, Inc., Harvard Business

School, 9-201-094, 2003.

13 | Valuation of managerial | What option pricing models tell us about value.

-14 | flexibility The real options valuation framework. The
value of flexibility in managing corporate
investments. Valuating and managing a FDI
using the real options framework. Required
pre-reading: Li and LiDragon Beer, Darden
Business Publishing, UVA-F-1382, 2002.

AHEROFGEHFE (Course ILOs) 1ZLL DD,

- BEPEATEOARIF 2 iR U EMM A2 £ O K 5 I1CFHIliC & % Db B L
KRBT L,
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RV RRAAVT VA NTHATES T &,
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15 | Final exam Final Exam and Feedback on the topics covered

in this course
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Prerequisites and registration requirements

RERE

To benefit fully from this course, students should have completed the
Fundamentals of Finance course and possess basic familiarity with Excel.

B

F—<

nE

Preparation and Review

Students are expected to complete the assigned readings and prepare the
assigned cases prior to each class (see Course Contents). Case preparation
includes reading the case materials and attempting to answer the
preparation questions, which will be made available in Oh-o! Meiji, before
coming to class.

1

2N =E &

WEROEM. R USROS . i
LIE? ZF N ED X S ICFHIE T E % D ? ffifiE
R T 7L D ELRER,

-3

it i DRI /5 7%

TR G TEOME . DCF, APV &V 77 )LA
Tvav,

Textbook(s)

This course requires the pre-reading of six cases (indicated in the Course
Contents). Cases may be acquired athttps://hbsp.harvard.edu/.A course
pack at Harvard Business Publishing will be prepared.

There is no required textbook. The recommended textbook is: James C.
Van Horne and John M. Wachowicz, Fundamentals of Financial Management,
13th edition, Pearson, 2009, chapters 3 to 5 and 12 to 18.

Fyyya7a—{f
[[Edaa

FhRFrvvyaTu—0HzEtEFrya7y
T —OftifEDH#E, #4%¢ © Hanson, Heilprin,
Andersen, R —« N\ X« RTILOIF
72 59" J. Harvard Business Publishing,
220-J07.

Reference(s)

ISENIE LA AE

flfifE DR & U TOMME, Flis, Fvviar
0—, BIUMBR¥EMME EV), EiixhnsN
T r =V A Mg eV T IVA T a v,
fififil, M. Bk CREOHEMNEE (CSR)
1CBEd % g,

References to academic and practitioner articles will be made in class.
They are not required reading.

How to provide Feedback to assignments

Feedback will be provided:

1. Orally in class for quality of class presentations and engagement during
case discussion.

2. Individually after the oral or written exam.

Grading and Evaluation

Grading and evaluation will include the following elements:
(1) Quality of participation in case discussions and class presentations
(weeks 1-14;40%)
(2) Final exam (week 15; 60%)
Achievement of the four ILOs of this course will be evaluated through the
above two activities. The final exam will be an oral exam if 5 or less
students register for this course. Otherwise, it will a written exam.

LA A O M EFHT
EAHES 2 A B

WF vy v a7 u—0#E, EEAAHEYR
BB DO BN, EERAOMEY T AV b,
FROF v v ¥ 2 7 a—OaENREHE & T T
VT, MR, BB, HEEREORIH
X b, AZNUE— g VR, BT, E
HREART M, TR TS K ORERME, Fidz
R - @Ml %, @i - Luehrman, [A R
A —+ a—RKL—a >y TVU Y MEROK
757t ). Harvard Business School, 218-J23,
2009.
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A A M7 5 2 %I fa fE & R,

FERFHRZE DR

N T & 4B B O 848 53 182 73 #1. DCF i
LTI EENHIC X 2 DGO LI, 25
Desai. Meyer, L7 4 — « TLANDHEE &l
# . Harvard Business School, 220-J09

Other
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Z 4t : # A& 3 A b . Harvard Business
School, 9-419-J28, 2009.

APV D

LNLw Ve REMEY R A2 b, APV &
WACC IC & % fliféi i filii, #47%¢ © Andrade, 4
>384 4], Hervard Business School,
218-J14.
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W.B. Brueggenman and J.D. Fisher, Real Estate Finance and Investment,
McGraw-Hill/Irwin.

D. Geltner and N.G. Miller, Commercial Real Estate Analysis and
Investment, South-Western.

G.R. Brown and G.A. Matysiak, Real Estate Investment: A Capital Markets
Approach, Time-Prentice Hall

FUEOME % Oh-ol Meiji 181K

(1) BEEREE, S5 EOEIE (20%)
(2) i - JIRLK—b (80%)

T 7 ATV AEREROBEENE T L, AEIEREIC B 5 ESIMES %
ERBFEDRZHMET 2 L T2 DT T L CHET 27 7 A > X
U7 VIEZAT— MO 2 BIET 5 L 2T B,

(2 H4 (Course ILO)]

« L NV R U7 ARBEE T IC 38W0 CRIRAY - BB 7 S LMK
AR RITT BT EMNTE D,

< KA « BRI R © Y 2 2T TS d Bt D2y
Wit LT, ACORENEZREtd 25 LN TE S,

RS, REGT - R

REFERFE. L ODUHHAI v FRY URARERE IV IFICREESNB K
U AR, SR E T O — 320 5 BERILT T A% Zh
5ZHICDLOFUT BT T, Bt E T o8N EEDICT ST
LIITEEE A o, TOXSBIBIET 0D =7 FOEBICI, FLTP
RO EAIETE & DBEMIZE L XD, ERIE, HMEET. FFERE, Mk
REEM - EHICER SN0 A RS0, K
IR L 95 IR B L 75D £, ATk, REIERMFOEI 0 A%
FRELBIC, RV I —THEMS NIRRT FERZNES
% 70— VRS TIC 1) 2 RENERFEDTIRELZER TVEE T,

1| BEBRICH S | | SEO—EOMRERD B BID . B
2 |t e AR | LIRS B RN £ O DU AT
BV hORH~ | Bz s bR - 4 L T ORA - B
ZOHMIELIER - | RLET.
e~

3 i n oy | SlEETEY s b ORRT O XS T

4 | FOEBT AL | SHCEENCEH S Tl KR L 520
WRE(CADIMIS | BEAD ET, Fe—BBT LT, Mkt

BSOS U THRIE A F 3 v 2 I as
LTV T EMRDENE T, AHETIE, &
AT B2 7 R OIE - WADK A F X
LICBIL T, AAERENVK - 7=V e VRS
FlELTHTVEET,

5 | REERL 7o~ | FEERRE B ARSI b b
By S — ORAET | BUAH 32 TTHIC B RO ET AN, KB
L— L G, | BRETO Yz Y DT BRI
R 5 RENET, AWM, B (R,

TERELL. TEL) OB H RAE ATz
Yz FOKIELA B FIERRO I
ERELET.

6 |mitiETny s | HhHETEY s N R R

7| MBI (0 | & THRROMAE AV IS LT 40078
B 3Tk | ST BT LATCEET. AT
Tk WRAE) | AT U RSB T

0¥y MY 26 HEIZED LIF. T OFEE,
(R, HHOBEFIOVTERET,

8 | JH—/VUEEE T | RE Y R —TEM S Nz n— VRS RIS

O | BUBHMHAT T | 15 AEORERAL, MREEORL R
Vxy MEKBTEL | (s XD D TRE BRBERY TOE ¥
S5l L R T ZORD, COXSEEBUPTURET

TU BTSN &30 75 % BT
T2y N OIBPEALARE iE o TL
BOTT, AMHTE, HROE LRI
RISETHRT O 2 Y e, LD LS
LTl TV < ORI L CRATIRA 5%
AET




10
11

AN E DFEZFAL -
77V REVRAD
BHK - 35 - feke

Edl

INT VARG HABENC F 5 — 8 O Bl s 72 1
FE LT, HAROAREFEAIHMEA 2RI £ L
Joo UL UHAOAHENERE LT NS
H—/ VU 3R —DREMFRITIT ST Lld.
FPEMRE ORI - U 7)) KEaZ(b%
ECEHE, ZTOREE, HARED [HMEH]
T > TeABEFR I S 2 3R B IR A
M RE LEE> TOWET, AHETIE, 2D
KD EERBHIICAE S THA R FEDFERIEE
ICBIL T, FANZEER - B SARARINIC 3R
LCHIENEBRNET,

aoyic)

TEERT AV B
YR ADBIR - 3
- SekEY

VR E TR O3S R T oY o
7 ME. AEERELE LTOLELLEF Yy
Va7 a—hMEE L T TZ OREI % Rz
TENTEETZOF Y vy a7 a—DLIE-
Mk ez, SRS, CVER, BRAUETE
LOREEHERZ DS CTHEL TV ON
ARFES XA P EIVRATT A#EE T,
W T ORTBFR R EMN T ORE 2 Rz 7o
DFEEN I THEIRHEI XTI A Y NEV IR A%
BHHLE T,

AEERE Y/
S L PAE V]
DR - BE - Fk
EY

% 60 4FH T, HADEEEERISEN L 2
AL [EH) ORFRICEALTOEY, SR
H FOEEBERIE, (EROAT Zy T&ENVF
M EY I R=2 g VRICBATLTNERT
A, 1980 fFICHIE & NI B AAE 2 i 72
I DL < DM AEKICEE L TERE R
WERRNTHRE, HEE - HARICBT 5K
FFEHLE - U /=2 g YE IR ADAelE
AN EDTZE VWA BT L & S AHE T
HARTHi < th> 723D 0 OREERLE - 1)/
N— g VUV R ADRHE L £,

14
15

7V — T 5t 150
FHOAAR] LA
FFE « RBIEEESRIE
ED &S BEF %
FTnah?

B[ TR D — 34 S ERTREE - AEhPE
HWEIE, PEEERGS - 4tRo [=om (V7L -
TIv b TA—L)] TT, ZDld, HAD
EHiBETE - REIEERIE. SBOAANED X
5% T8 ZHIETOMC K> TRETFEx
T TVEET, HOFBEEHDELICH
D, 50 EHOHAR L EBTRIR « REIEER D
L. 2 EEFOMEN TR 2L THEN
LREVWET,

BELDFRR

LoR— MR, 50 4EH0 HARDWBURO SN S H LA E < s
ZledIclE, REE « 71 N2y =R S BMETRELON? ] T
To TOFEERFNCHE EBEOFZEICBINL T RE L,

ERFE (P8 - #5855 ONE

FEEOBICIERT %,

HRE

L (EEARICR S BRI B R L E9)

SEE

B CHLVIFROEILVT R A2k /PART2 (2002.7)] (HACILFV
Tl A RIE )

B REPERET—L (U4 V7 L BT —/ V2T V= Iy
VU S HEAARE e HEE BP #)

B eV X Bl 280 GRee A ERTRAH AR

B (Fvyya7o—RROCIVEE/ TRT 432 A hOEE
LEEZHEARBIEEOFE O (7] 3 (SHER (TRt

B () —TURROREER R TAY FEVRA~T T LTARD
FrvyaTn—El~] (GHERE REHEST I A IR
Jiex AT

B REPERCEEPERS M - 2EHHE SR O (2004.9)) (H
ARENWY VT ERIEN)

FREICNT DT 1+ — RI\w oD%

T
>

R - Baitk, REISUTHE Y «— RNy 7HLET,

RUAESHRDTTE

FENDOEBRE, ZiEE, BRUCEONE 1 50%

LAR—b 150% GRERGEDKHE, FHELEHOKE, #i & REOTER

QAU 1 50 FRO HANBURDEHD SR UK E ST 572
DI, RBFE » T« N 3—=FEFUI SN B2 FTNEZDN ?)




EBTETER

(GB)ARC641J

1- | BX "

HS T E IR 38 & O G i AR Bh A T - AN S I 2 KIa5%
ZMIEL TS, izt RS2 50 U ¢ ith - AR OFIH 7zt
ICEE LWAEICIY =)L LTWBH, Z OIS ARENRE L S B
FEIC R B RIE LS S THERIE ) 1K LT 5, AHBZETIE.
BWHFEOSRIEZEHT 2 & LBl Jh EfE N TV S BYARIREE -
FHE & ARBPEME & OBIRIC DV Tl g %, £7z. KebPEIEOMHEE.
TR E < ZMET 2T & 0 #BiTE HliflE & kLA O AL e 2 THIC

1.
2.

3.

ZHEL T B, £H DL DO LWIIRIC DV T BT %,
Course ILOs :
ABHTETE O 5t & AB AT H R EE OBHE IS DWTHES 5,

RAZ—TT 2 L& G E I, LRI S 0O F I O LA

RS %o

BRI O

B eSS, HXEHm O %258 U CRERO i R L
HICFHI T E BREIZHICDT %,

B OFEE & A

Al

SCBIRIR, (TERBIRE R ST RE T 5 R
SOV %

AR (1D

HHOL D - FHEO D OHEABRE T A X —
TSI NCONTHIRIT %

AL (2)

NARZ—=TT 7t LI REN S LHRIE
i, SGHEFTEIC DWW TS 5

AR (3)

ARG - AR SRR SIS DV TS
%

AR (4)

B AR (R AR & T REAR)

AR & AR

SRS L IREIC DOV THR TS & Bzt
T DA BT DU TIPS A 7 sl B fif
I B

RPN S

IR GEO T A L T OE

175 B 2
(D

T A RS O & BN DU TR

10

15 B 2
@

BRSO R

11

BUlES |

& O R EIH 2 AT RE R M KR Ll DUV T
Y %

12

ERIBAFE & AFERIAE
DIETT

IR & RBIEEATRG. BIFFIEOBITIRIC D
WCHES %

13

G OHRL

SEHEIE(LR T & TEED a2 87 Me

14

EBHTRHE ORI

Maas, AX— k7 175 EDOH LWESTTECR
IZ DV TR

15

o)

FHcx Lo

BAERZ G IR AR T BT Lo

FHSHRRE LRV, HH, ERSZAE LD DilisziED .

e

FHISHERR T %0

L= RIS DWW TR FEER NI E 7 o« — RN 7 2 T3E

BB, PN OFES 75 £ OEIRES (20%) & LAE—b (80%) e &>
TRHiid %




14, | R By A 2 &
(F—AAZT 1)

7778— MEE E AR, HEERRNC Ko T &Rk
WISEHDOEROFLDO TR EGiERT %o
FETE (Bunfih - EREGG I - &
RELIINE)

" P 5 B | X | EH =

#BEF VI EERBHR w |Ex | == fEEE

RENESRTS - Bl 1 | BX =

(GB)CMMB91J (I7SU—PY=Z) 2 o | = NAIEH
Programme ILOs Cluster ILOs

ILO1|ILO2 |ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

O O o110

15. | CRE ¥k, 717 =y | HUNBREIC & 5 TD CRE (REEAEIE) I,
AtV —E R | AFEREOT T w5 VT —E X,
e ESG. SDGs, AT 7, HIhiRE

REROHE - 2R

BIELDFRR

e mE]

Dy, Za—rUk, ICT. Al ORGES, e - REEE 2IC
Z{bd B, Kb, FNBEZMDIREDAKDD D HNDI TV
M. REDMRAET A EER, AEZMTET BIOICEMEMN LD, $2
AR IS HED B ERDOFEL L LTER LD 92 T EMRELHEICE -
T3,

AFRTIE, NIRRT S 2 FARFIH CRE BT, B,
ERHI, AEIESE, ERHE) BRUATEICHT 280 TS, RE
f, FEHIRE) ZRABINCED P eic, 77V —EB YR (AR
EIMTONTOBHAVNMESE) 1B 2 AEEEICERZ YT, BRIk
TR F51F % Bl & ARBIREDRTEIC D & BRI RET 9 20

REFEICEI LT, REFEDHMRDHRE 5T, #H¥E T LB S
NB &I ICHIET %o FHCHTE &9 2 ARREELR L,

FhEL WRIERRE i, REIREEEBS A < A DOAEIREIC RS 20
el D BT %

EEFR (PB - B85 ONE

FABEOZLEH IO THE, TOMBEEZETIERT %,

HRE

WEE, FICRER T LI AZRANT %,
[RBIPEDRME  HERIFRE LB BRIk (kb
AEE - BUBOHMS5 2 BIE 9 NS AL,

HiBt DIz DT 78— M REE ORI EFE LI 7 73— S DHLD LR,
ke, B, HEAREIE, RS OREREOMEY, REICT 3— |k
REOMHZY I aL—va 21T,

A DHANHERZ R /R OZEE I L DI D D UWRRZ DT 720,

[FEHE (Course ILO)]

LI B CH 5 RN BT 2 51 7% BITE T B 12dIc

TG U CHEEZZEIC TR T %,

SEE

IABPEDRHT  MEFIFEE & Bids) BB RIRAME (k).
IRBFET BT £y v a )b P— U AOHG & F=E) ARG (e

Ife3AEhpE (CRE) ¥ & ESG & FIAME

W (RS

FEICHIT DT« — RNy IDFE

R R L AR — MR, A—WCTEE Y +— FNw 79 %,

RUAESHRDTTE

(1) 7 I ANDHEREZ (30%) (2) il « IR LF—R5FE (70%)

Z DAt

1) PR, BB RSB B, R OHE &GO Rz
PRI 2 EMTED,
2) EE. EEER EAFEOSIHFICBI 2R AEFICHT LT N
T&%,
3) AEEICHET ZBHIC OV TORARNIEE, EZTTOHEME, —fET
BIcETIBTEMTES,
4) FUNREE, 77 IV —E VR AUIBIT B REFEEHICOVT, RFE
MR HIEKM OB TER BT LN TES,
BENE
B T—< AR
L | A#EEE T 72U — | REIEOERE, REIFEOHER (BEORH)
U A PEHRIG, TR, HIEHS) LR, 77
Y=L VRACDW T
2. | REpEEE (1) | REIPEICET 2D O (Rik, S5k,
BRO MR, BT AR E ORI
3. | RENEREE (2) | AL
4. | REpEREE 3) | [FL
5. | AEIEEFE (72— | BTRA. BREIC I 2 HERR A, Bt
FAVTxVA) BROAREES—7 v S ORGOHEME, 11815
YRS AR ERG 1S B % b5 TV IEERD
e ORESNEE,
6. | NEEE OOl fE FE 4l | AENRESE A, ARE R A O SRR O
(@) 3 FEOERE, FICHBREIRMIC X 2 FHmIC
2T
7. | B EE OO B REAR | KT BESERERR. NIVAT TR SER R
2 FEE O DR & 3, Akt ER ORI
HEAMETA & DN,
8. | TENEEH TONRTARIIAY N, T7v VT 42T
AV - OEEE, RS OTEH%
9. | RENFEICBT 2B | REIREICBET 2B, A, FEHIRFORE (EEH
(D BPEEI ORI R RFORE (&8 B PERIS)
10. | REYFEICBES 2 B | EHME - EKHICE T 2 Bl KU T Icid %
2 B, SHHRE OB
L1 | REYPEICBE T 2 B | AHGEREORE & RBE, A/INMBEED FEERNk & Bi
(3) CHEERMRFIC B 2 B85 & AR >3 )L
T4V
12. | RNENFEICEIS % ESG | BT EMkREIC w02 D ESC DB T DA
ficl & FPERERRIHIC DN T
13, | REhEAMEA. A | §5EE . EMIEER (S, K

e GRED

fh, RS, HEREEL EORE




PRI B Y S~ b DT LY YT — 3 VR E

POEREIE, FES70 ERCENDOHEINES (20%) & LFE—F (80%)

B2 70T« MU R OREFH LIS BRI SR 2 Ml THRT
L& NIABETLOEEZFIM LT, BTS2 0VIEAT « AT s
B RFHER L RBIE IO, Fat « R3EL Vo TRRF Lk L B L
DR AEERA T 4 ADOTFETRNCONTDET IV - 2GS,
Ko, BUs ERMTIRDOTIZADOGE R, mHRE LV T2l 5

1

2.

3.

a5 AEIETGOMGZ BRRICEE T E 5 2 L2 BT,
Course ILOs :

. REETHZICHB) 2 R¥E, FKEtOHTTEIC DV CHEIR L, A

OPGEERICDONTHET %,

AEETS EREIERICDOVWTEE L, T PR ZRETE 585

129 %,

BRI RBIPETIRC 5 A 2B DWTEE L, BifAE, 1275
BN G A B THNDGEIT DOV T T E 282 SO %,

< T O B A
TeREERY (1)

AR DOABERE Tld7x  EEHEE A e
BT %

<7 O 5 I
TeREhpETY; (2)

HEREFZB D NIETICE 2 2D
TERT %,

R (D

FKat OILHATE) & RENE ks & DBIRICDUVNT
FHT B,

figarit (2)

NIHE L AR & RBIEE RS & DBIFRICD
WTHEET S,

ARSI & B PEAT
%

& B RSEOTIIEE) & T ORRE L TORH)
PEMiFES & DBIFRIC DV THEDIT %0

AEpEE e~ o0
e

N U ONEREEZES) L ABET RIS DN T
RS %o

ABRETTY & Bl
J&

RBNETT & AEERROHIE & DRLHIC DV
TERET %,

i

MG ORHE LB DV TS 2o

i &K AT
(D

FETHOMERA S = A LEHHT 2 ET )%
RS %o

10

i LKA
@

B ETIGERET VDY I al—va V%
WU T, MSBINE O & T O
HEILTWS T L EHERT 5.

11

FEIEE AR E FETI

FT 4 A, VR - TEMmRON— Y M
P EEENS DWW TCHIHT %,

12

FEIE AR E EETI
& FRAURER

SERAE R BYETOEELA 1 = 2 LY
BETIRMRHT 5,

13

BUR - BRI EAH)
FETTY

B EDRIEFIARHIH « Hflic &>
THE# - HERICREETSICE X 2D
TEA%,

14

FHFERLH & Shap:

RENEEDfiRE TR OB EE L AHEIC 2 5
ATWVBN, ZOIEE L BiGED 2 VIR ER
B THIE & N 2 BIFERITR & REPEAiR & DB R
IEDWTHERRY %o

15

ERto)

FABEBERUIBATRCM 21T 5 DT, HANCAE Lc L THF I 5T Lo

Y S— P OERZRFIERT S T Lo Tio, HEFLNLREERETIC

B DONAZFHIAE Limic 2Ind 5T Lo

Lo AR A L2 U DV TS 5.

BHGER - W RE, TE & R E) O RRE ). A3k (Denise
DiPasquale, William C. Wheaton)




N . asfiy | B2 | B8 _ 8. | PREMKHS, 5< 0 | AITHA FIC 51 2 A HEKORTE (PRE)
GEzE iR y |ax|zm| TN W35 KOS D OIS, BB ID H15 5,
{ERHE (CRE) B - 1- |Bx _ 9. | YRR | FEIEEEIMOME Y & B, S7L, fHE
(GBIMANGSTY Y@ 2 | og| g |TAER ST Hid, NGRS £\ Db B W RARTED i
Programme ILOs Cluster ILOs ﬂﬂ@%?ﬂ:?u\fg&c Bl » 2EFEIOFHC
SN G N
ILo1[1Lo2|iLo3|iLoa|iLos | FB1 | FB2 | FB3 | SUT [su2 | sus
10. | fib%£0> CRE Bl | d/IiS3212 350 C Id CRE BRI I3 F 10, ik
© © © QR VB 75 B, 2 DTS, HBLE,
BEOHE - HEEE RGN EEED 7= 8 D R B FE AT AR F 12 D
T — VWTERT B, Fic, FRRHKC S T3
CRE (3ARBIE) <3P A b (CREMEHE) &1, [0 F3EkHC WIERHEORIIAMEOR 5 21T Tl
iV B AT . AL AREIRIRIC Y - TR, WK B RS 9 %
BT I E ST REIEOBEMEET £ H L. SEMEDMADEEER 1l | RBETOT 2w | BRICBI 2B 2 R HEO 707 2 vy 3
%O Th %, CAFAY—CR| FAEONTOEEEHERL. TOT O
SV UL, DEOIEICIE N B TR T ORI ARHEC D ) T x vy R — RN T RIS
W, TimC %,
1) SHUREHERE, MBEER, ~—77 1> 780, EFTEESG D 12 | RBET 0T x| WEOWREREA CRIET R T 2y aF
Bl LOBAEEER. Y3 F Y — R | VOFY U TERIZOVTH . MADE
(2) ZOWIKISHEGT 2 XS IC5eE, BHFIH. 7747 AGEDOR @ Bl REATTIRER . O - BHE. BRI 80,
HFEV ) a— 3 VRETL, B R 52 5,
(3> BRI - (T 5 REEOSI, FIHOAIE, 25REE 5o — — - -
BCE (TP oNTFATRIAY) DE L THD. 18| 7= AX5F 1 2 %%/@\Ttﬂé(ﬁ&@C‘l‘QEf“—XkO%\7)41/‘—
CND DBEE LT TN KA BRI L LT, SR, SRS FLET—yax) | TRAPNT, LORRRFOERRLTT 4
HYAT L (D). M+ AMBERBSEECH %, &55ACNEENCE ANy a VAT S.
BHBITIE, BEMOITI Y P AV FPRHRICH D, FUNMEEDE A, R 4, | F—AAXT ¢ 3 | H11E, F 12 a0O#ELEEZ T, ZHEE
FYRGE DB T 5 R B FE DRI 7291 CRE MRIEMRBIC 75 % (FLBYTF—a) | HEDTOT 2y 25 FILE LTOY—r 7 4
AWE T, VIREHRDF v ) TIRICONT OFEETE
BEEOREE . PIHNE . ROEHYEER, TR T 5 e £LT. BT %,
DEEMEEEHRL . ERCRHAAL LTEATELLSI0RBT L, 15. | CREWERA ¢ 9 # 0 | kD% Lo, 5K U CRE WIC 1) 5 H1Ak
BLU, T —C AN — | B RUHEBARBIE S 17 2 9 & 3L D3RS
cAREPEOTTT 2w Y a FIVHEERTH B REOREFFICHLT, © PNy FRICH—C R —F T 1 VI OB THLE B,
EREOMAEE > TRBIEDOAVYIVT 4V IINTESXIICRBT o
e, O vy ad)b, FHCAREEO T O T wy v a IV EMTS % R HE DO ETR L

ANDOY—=LCZLRFEINIEDM, TOXIETHICIRDIHDF+ 1) 7%
AFEDX S BEDOMCDNTIHZEL., ZlEHHOMBEE LTHEA BB
129 %,

BB, RETERNAHEADOEAO PRE (NHABE) HEE>, H#ET %
#HOD, HIEEEH L ERT %,

PR r— AR T4 B EGH, TIV—=TT 4 AN1v>arziid,

PR AEPED B OHMIRLNOZAEIC E IR LT WK SISO 72U,

[F3#HZ (Course ILO)]

1) BEICE > TORBPFED BTN IR L, MOREEZE L TREZ

HAHEEEICE T BT ENTES
2) REFEDMAEDART Z RS 5 LMW TES

EHEFR (P8 - B85 ONE

BUATEDRI O AT « HROMHL, € OMEERETIERT %,

HRE

Frcz L

W

SEE

+ I'CRE W8 SRER DTz bl

HARSA 2 ETUTE] BRI CRE MR OHE

HEICBII B (TR

- ICRE #kig & (R8¢ Ef) CRE M7t CGRITRERTHTHUL)

CIREIET T 2y g )b U — B X DM & KB MAEEE GG

3) REPEOHELITGERTTOT oy va i hiEEz, HE « I¥EARTPE (CRE) HiM8 & ESG &) MAGEHEY  (SRIMEEHEIRS
DF YV TERICONWTEZZBEETLTENTEZ S, (TS B T o — RNy DI
BERNE LAfim b, F— AR RT 4 O—HENC B LTSI T A Y M, 23
pi| F—< nE FHRENDA—)VTT 4 — RNy 1 2EHiT B,
1. | W CREMRHENZEHEHICCRER KT AV % ==y spr
hOSEEERBT D, L. FHEDTH (1) 25RO (30%) (2) F—ARXT 1. FHICHI B
Tryvyat ek P—LAEFES50n5 % (20%) (3) HARLE— 5% (50%)
OIS B
Z DAt
2. | CRE HEm&#Haim 1 1ROk, 3B XU CRE #RES 2 £t L 7235
BORENDHLE I NS %Y — )Lz fin L.
CRE HkR& DS HEFH 2 MG %o
3 | CREHE W& #2 i 2 | REICHB B REEOMES, CRE 2 )L&
Tr—AZARZT AR | ¥ FOIIFIT > TRAEICHRE L, BEEIC
B9 % r — ARER R,
4. | RREHIE LX)V | . 77 AV AL it THIEER, FER
CRE H&m& 1 FEDOEDDICOVTHET %
5 | RREHEG L AN)L D | ESGRE (BREL. tha. /3 F 2 R) - SDGs &
CRE &k W& 2 (CRE | R#)pE. @)k D BCP X HRICHF 2 MGt 2,
HEIG & BSG #¥E) | HIC CRE MR & BSG & ICDWVW T, 20
=7 UIC BT 2 EEEOE E O IOV T
L7z,
6. | AEEVY a— 3 | BT EREOREEY Y a—2 3 LT, K
VLAV DCREHE | 12, REIpETEE, SOV TYERBLT
[ HNEDOBR TGRS %
7. | B - FIFILANLVOD | TISTARITAY b, T7 )T 43
CRE HkH& AV MO BT ERRICET 2 M0 T —
I T VA ARIY AV MFICENT B,




e s 547 | B | A | o, 15 | J6# - LE— R 7L | LR— MERIRIITIC, — A 15 R Tkt
e L w |ex a8t vyF—vay Ry TANDT L Y R LI REEAT o
'O0—)\, . & SyEs
@emaneoty | (FOTCEE | o | LT e s LD
ERTERE) W G SRR D 20 F EIEATS B, B T S RIBED T th DN AR
Programme ILOs Cluster ILOs 179,
ILO1 |ILO2|ILO3|IL04|ILO5 | FB1 | FB2 | FB3 | SUT | SU2 | SU3 ZIEDIE Lo — ARHRD BRI L, 75 AFRETS.

o | O] O

EEFE (P8 - B85 ONE

REROHE - 2hZET

AFEOT TR BIET S, REEOE VR AL V87 N RS THfR
L7205, 7= Ui IR 2 BN DU 12D T IR EOZ# LT 2 E W,

CRHPEOFAN) T Tr1—F)

PRI L S TR L F. DM E. BEIESTHDORET A VT 5T
HO. NCRSE_OREHETH 5, WAET ZHRONT, HE/oLHt
4T 4 AR LY - JEEFEORIEDIED HIC k> TRELELEENS,

ARBFEFHEO T OIS REDNODICRBIFEZER, &, GHTXED
27—\ VI CREIC L 7 F v —7 B,

Ju—VVICEMF Y V7 L LTHEMNEE > T3 CRE (Corporate
Real Estate) OHEFEOMBIEREICHIT 2 EBENEZ LS T-HICHGR L O &K
FUEIEROBHC Bz { o ABIEZ F¥EMRR & UCHEHT 51— — 1
DHIEE T ARIPEREIHF T 2 ZMEN LI DR HZ T 5,

HARBZEDSEHE T T — VDRI Fhl 2 2 SV IAB, Kb VU TIVIC
MAET %0 HAIRKLR—bDOT7—<Tl&, ZilEMNEHED I m—3)L CREH
WFLOMET, ZNETICHEATNEZER L, B~y TICBigEnr>y
O— VAR GRS TS Y RER L. LY T—vardsin
5 A== U5 HREE D ANUFREZG TV 5,

[#3#H (Course ILOs)]

- REREICBT S ARBFEEOETE 2R L, BEUEDPF YV 78I
BNTHTENTESXIICIRS,

+ CFO EXfahM T &, REAEHFICEIEHTE 2 LNIVOBEAT)# (CRE)
MIEOEANFITDL,

c TO—NVICAREIEERIS, O — 3 VR L, hols BEAAEIRER
BT D FENE I TE S,

+ CRE XA CIEHE T 2 T DI EIIRHIE « A7 v 7« SRR 2 IARIIC
R - BT B LN TE S,

< U= NVAREEO R R B WA H TEIEHTE2LLVT
Y= I - Tzl EEE S,

* REFERICINT TOSELRIZEA T 25 EIIE, Fiic B2iE LHER L
THlT L,

* IRMEBEE TR T 2R ERNOREAR (TV—T4—<v ) W
HLR=b k%,

HRE

BRI IR 2 B S 5,

e

- AR OBM B L UEHLEER (CRE BT, i/ HiGae, By —
. T YT — 3 v ZOfiE# O CRE BIHERHR, F)

- SHRZEFRMA (CoreNet Global, JAFMA 5 05 | FIEED

+ ZOfth Jones Lang LaSalle £t2 5 D5 #IE @, fe#fiod CRE BEE
7w AR KO A,

FE(CNT DT 1 — RI\wIDFTE

BRHAOREICWTALICHREL TV REEGRET LE YT —v 3 ik
LOXVFTBETT 4 — RN I ZTNET,
RBEITIE U T, E A=)V TEAINRT FNA R ZBREOWZLET,

RUAESHRDTTE

(1) ZZaIEa, EANOEL (40%)
@) T4 AAhvyay (BmEs 20%)
(3) LR—b (#fgE, 7L¥r7—rarly 40%)

aoyic

BENE
B F—~X NS
1| e RN = L DN T A BNON I R =N
EHTRIC DWW TR %,
2 | CRE (R¥AREME) | anF @z, AT THET ey
RGO hin b AN D TN 5 DORERIFEDIED J57x2
E )
3| Ja— N VEARERE | U —AHG ZFUNC, E - I K o TR
W57 7 7 4 X | BABERG | DN a%4
(D
4 | Tua—N VIS AREpE | SEEEG ZHuDic, E - HilEic X o TR
WEI7Z 77 ¢ A | REIPERG | OFi 72
(2)
5 | Za—rNVUABER | BEOFT 4 A, PRI O HIC BT B kg
O, 4T HYR T IT B & 73 B AR & R RS %
(1) 73RS
6 | JO— 2NV | AT 4 AL AV E AR T ISR B HENAR
BOR, HT FFETIGOHIR, T E. BEEEBHEE
(2) Wi ik, V=7
7. | ATHPEHRES &S | AREhERIEG . B 5 RIE T RSN 28
8 2 b 7 fifta
9 | FIURT IV Ay | REIERG 1% T a— U K O AR E T
XRIAV R % )51k figa
10 | 779V T4—=R2 | T7 V0T 4= 2—I AV bOEFNA L
YAV b [=PateS
1L | ARBEEHBT D b | SRNT T Y= T0dH 07 L EEE
V=5
12 | SERGEE B30 CRE KERHFIMGE
13 | CRE M HHRk & B | SO RBIEHEHRROIED /7. ¥V TS
T, BCP j#E
14 | Feo, Bam Z't—/ )b CRE KR U LR — b 72 ity
TOT 4 AHw>ray




" P 5 B | X | EH N . SR . 81 | EH | EH s

#BEF VI EERBHR w |Ex | == FEEE S #qEF VI EERBR w | & | == FEEE S

< 1 | BX . FAR=IVT 4 V2 ZZHIREE 1 | BA | LE—

(GB)CMMB91J TENESRFSERE 2 o | = itk e (GB)MAN571J ESGRELESGES 2 o | = | =mirz
Programme ILOs Cluster ILOs Programme ILOs Cluster ILOs

ILO1|ILO2 |ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3 ILO1|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 | SUT | SU2 | SU3

o | O] O

O o | O O O

REROHE - 2R

FEOBE - FERR

[FEHE (Course ILO)]

c REFEC Y R ADOEMEZFEf# S % Understand real etate business

basic terms

« FET % FH5 %24 5 Study real estate business practice
- PR 2 REIFEE 2 % A% 5589 %  Explore profitable real estate

business

RERE

T—X

n&

—_

W RE)PE & 1X What is Real Estate?

SR 2

RENFERETE IR

Real Estate Basic Vocaburaly

S

—

LIRS Leasing Practice

S

Do

7eE 4%  Sale & Purchase Pactice

(G200 = O I )

FE, HEOHHIET Residencial/Commercial
Trends

LTI 1

PEAHEE  Reals Estate Investment  Business

AEEC TR 2

fii/r55¥%  Brokarage Business

REFECIRAYE 3

ENPEE B

Property Management Business

©O© |0 [N

Y & T—ARRT 41

Y & r—ARX 27 ¢ — Drill&Case Studies

HH & T—AAZT 4 =2

Y & F—AAX 27 4 — Drill&Case Studies

W8 & T—AART 43

11 & r—AAZT 4 — Drill &Case Studies

HE & r—AART 4 —4

% & 77— ARX X7 4 — Drill&Case Studies

L= MR &FER 1

THARDOARBIFE Tz S 5] LR— MMEK & FE
# “What [ will do with Jpanese Rreal Estate?”
Report & Presentation

CE LT

AREET AR—IVT 1 T AMAE . IR, T72) £05,) OFE
HETH B T AZZDHFFOHIKZ Total Energy Savings & Solution (DHH
X TESS & Uy B3 )bF—RUOEAERRET X )VF—IC K O B ORiK#
L2248 % LBt Th s GEFEa— R 5074). 7 AT IV—T Ok
LR CANMOZRIEE GBS AT ) 7 4 NOH D Bz T %
BN, 202247 A 1 HIC ESG - 2 PEEHHEEI Y Ui e BER T
% ESC#H#EAEBOREL L, BEL L TOESGEEZ#H#EL TS, %
OIEFRIRGZ 2024 42 12 BICHiaiiEE e UTHIT LI

ESG (&, #E5ED Environment (3R1). Social (#1:4%) & Governance (1>
HAIR) DI T2 Lo TH B, WERNBIICIET 5 HEiAF &
LT, BEOMEIEREZEHRT M, Thucma. JEMEERTH % ESG
OFFRICHERE T 2 TE)IE TESG &) Th b, WERD T ORELE
IS LT, REEMAYESC Z T 21785 L BT &%, ESCRE LWV,
AR EIE, T ESG & & ESG #¥ & OMEREfR, RE ] & DRI
K9 BRI DNT, BHIFAN 2 OIS KB O E LA TN 5 EE T 5,

ESGREERFENT = VA, TIVT 1 VT OMGRE. A—K -
Za—FIIUMERICEA BB OV EEmE T %, £io, A—RY -
Za— FIIUCHEE BT K B EHEEA I U T B AW AR PE AN D EHE A
HEAREIC DV TEEET 5,

ESG ICHUHTs 7 X D ESG Y F R U7 A Ml K 2% THREL LT
O BSG #EMEDHB 28 U FHEREOREREL T4 Ay > a v b b,

(£ H (Course ILO)]

« BSG 4% & ESG #%5 D MR,

+ BSG WAl ~5 2 % 58 OHfE,

« BSG DMB2EATE. BERMANG 2 2L BOHR L B3O BSC 4 # &

L T DRI DUV T OEEfR,

RERNE

Li— e & FEE 2

[THADARBFETHZT 2] LAR— MER & 7
# “What I will do with Jpanese Rreal Estate?”
Report & Presentation

" F—¥ wa

LA—MER&FER 3

THAROARBFE CZT S ] LR— MER & 7
# “What I will do with Jpanese Rreal Estate?”
Report & Presentation

1 | ESGH&E& & BSG #%% | 1) ESC#&#& 2) ESC #&E
(PR AN=E- 8/
v

3) M

BE EDERR

AR AIE L VX ARMOHERTTD HIET, BENAZHRL, €Y
IATSG YV TINTER LSBT LANE LT, BlIcSIinL T

2 |ESGHEL ESGHEHT | 1) ESGREDMLE 2) AV ANAFAV |
Fr—r 3) HHHEPHITOEE  4) 18
e a7V > 5) L LTORN

PSIOESS

3 | REOIEMBHEHER | 1) HAREE - VAT FEY T RES 2)

XTUT7VT4 3) T=RTvY  4) Hh

LR B 5) MBI ROR 6) HEH
EEPE (B - EED ONS (3
KrcizL 4 | BSG fEE 1) s ESCREEDOAY w h&ix? 2)

HRE

BIED T F A il L £ 9,

for each agenda

Lectular will prepare larning text

ESG ##H DR 3) ESCREE &) X 7 EHM
4) ESG#EHE & 3R - thMli  5) SHERE
Aelnke

W

SEE

5 | HEMRORELLT A ANy gy

6 | HBERIROTERET + Ahvyay FE)

FRBICHI DT« — I\ IDIE

EYRALR—= FEIF L BED P THREZTO. TOWNRICH LT —

7 | A=Ky -Za—b | 1) thEREEL  2) WEEE(AH AP ROFH
) LM 3) A=KV Za—hIIL LR
MG 4) =R TSV

RNRTZITOET,

8 |f¥lckdBN% | 1) TCFD 2) CDP 3) AffiEEFFMREHELE
AESHID T3 GHG BB~
LR— FORKICK D FENBOMMEE, FEMEOE ORI 2 BEiEE 9 | TCFD 7R, CDP B | 1) SCOPE3 DR E D EH 2) TCFD - CDP
& LT, BEANORNISILE 2 Ik U TREFHI L £ 9. IRDFNS BRI
ZDAfth 10 | EMpZ Ktk TNFD | 1) AZREA  2) AWZHNE  3) TNFD FH
B RO IR

11 | NRJEAREE 1) NEARE LI 2) REOHHESHHG

12 | ESG & 1R 1)ESGURY 2)ESCT S VT vy

3) i LA — M RBEDRIA

13 | R DESCH RO | 1) 3D ESG EMBEROEAE  2) T7AK—

eSS

VT4 Y TADNEHR amESEE L)




14 | BHEZLD 1) Be e 2) RELR— FREOH
LEINGE9)

FHCEDR 7R Lo

FERHERPR 2 B T %o

< REZEC R L EE ORI 2RI 5 T &
+ Oh-o! Meiji D7t A4y ¥ 3 > OFIH
+ Oh-o! Meiji D L R—FD I A FOFIFH

FEEEWR - T4 A w29 B 40%. L R— b 60%.

BEEEINA T )y FAXTITS A

1) SHEHZENDHEAEE L

2) ZOOM BhEOHEEN L. €T A4 > & BFRIEH O TH % .
3) BB D ZOOM FEENDBINZRDIE
ZOOM D) > 7 1E#

MEw 7 ESG#E & ESG #%E
THHREE> TBHSELET,




(GB)MANB92J

25—RFyIEYRRI 1| Bx

ARET 2024 96 AWKCHIfTLE TRA—F7 v TE Y3 A MBA I 7
BRFE L, AA— b7 v TE IR ZARE T E 220 U7 570 EARE
FEEMLGBED DERT HO LRI, BEEGOEFEDAZ— T v T
HAFERRER TR - TR Z Wi D L e bz D £ J,

FFRINC, AZ—F7 v TEIRADEEZMIC LTz LT, 20K
LANER R L, AA— Ty TV R RAOFERF L TN AT IO
VAT LCODWTHYRZERDE T,

RIS, ARA—=FT7 v TREOERET = — BT 5 AM & HkOME
ZOMISBICDVTHE LET, B, AX— 7 v TREOESHHECH
V% T EHER & HEMERME OB 2 S 2fat L. 2D ETAX— 7 v TE
VRIS ZBIHIDH LRI U I RIS DWW TR L X 9,

ZUTHRAINCIE, RR— T v TV RARER, BE. HHNEE
FHE & T NCHED W IZHERROE Z TS DOV TR RO E T,

RRZEUT, ZEIC L > TRBHTHRICE2 X508 e NSz,
HEEH ORAL IR B IR 2 £ 2N 5T 5 TETT,

Fie, ARHR T —AAZ T4 5T =3y TR TED LT &
LLETOT, FaiPRELCICT 1 Ry ¥ 3 YA\ORMIN 2Nz T
L&,

(3 HFE (Course ILO)]
AB— 7y TR RICHT 2 MR IR HFTES X5 1
5%,

ARG A —2—HlD7he 8B TEMEL £, FEIZLLIFD3DD
8= R TRBE N, BT RIETRZNCH > THELET,

O#FRE TXA— 7y TEI XX MBA #HE ] 1IC3ED 8=k
Q@QFRE TXA—= Ty T =27 )] iD=

@FEHIr—R
BB, REHICOVWTIEELR— MCT 2HELE LET,

1

RN =E /=

RO, RIEHOEMEED S, HFEHE O
A

AB— KT TOESERLZDHER

AB— N7y IO ME#ER L. TOES
ICDOWTT—AZBUTEAET,

B2

AZ—k7 7T
PV SNIN

RB— Ty TR0 & RTPEBIC DWW
T TORT—I7 VA= FOREEERE
Fo TUTAZ— 7w T < A ORE#D
TERFEIC DOV TE A E T,

ERIE|

RAE—T v FIcH
[Py EL Pt 2

A= b7 v T AARORIC OV TE X
x£9,

EAE|

ELSESR SR
W) —Z—2y T
3

AR — KTy TIhsh BB Z ORSR
POV TELET,
ZLTECRBI B —H—2y T, @HO
TNEMDRIEZDONEZET,

5[

BDAE b A
IZDWT

AR— Ty FIC L > TOREHED LT
DFFICDONTEE L, AX—F7 v TOMR¥
ifEREICDVT, ZOFE LI DONTE
BLET,

F6[H

AR —=FTwTic
Lo TOR & H2E

AR—=LTw I > TORHNCDNT, 2k
BrEZORMICONWTEELET, £z, HH

ki FFICDOW iz LE T,
FIE| AZ—F7 v T | RBICAZ— 7w 7B 5 EERFEOR
[BRAE =ik FLAT Y TRT O EMIC DN TE L E T,
M| FLo

—HHEREE L VD KD T A Ay v a v B RS TICHEENNE
ZHNCHED B T8, BEENORMIYE SN 5 TICHI D 24T 5 NI FELRN
ROENK T, LIcho> TN ZRAREL I, A2 T4 THHR
MLET,

TRULA Y TA VZRISRR 2 E T LR T, CHIAZE#A 6 [HILL 2z

KAV TA VRHBOLARRETAA VL L. ET AL TOBREE
RIFRNELET,

HD U TENTHAROBICIIHREROERNRD 5N D, KIHEDO—
HRIE BRI DONEICIN > THRIET 2728, BREOMAR U HI A8 302
L%

WG SFeRE

[ZAZ—=17wTEI XA MBA | [FISCEEHIR BIIERFAE XA
7 —)b, 2024

[AR—=FT w7 =T ) NUFv—AIED B RBHEOHFEHLS I
FET) ikt A7 4 —=7 > G- TI00, KT - =7

IRFEEBEH O L AR — MO UTIEFREABRD 9 — b a X v h ik e,

ZABAERE 10%
BESI - JiE GESOH - &) 60%
FE - LAR—F (\8C- WA 30%




=] D 435 S = B R
BEF V= EERES | | 27w e N R RSN
| &8 SRR, KA CHNT 57— HHRT 5DT, AL
25— PyICIRRI T WO L 7= LTI LT b BUel . Tilc o Tl T
B
CBIMANGSTY | () s | © |2z | = | D) & BURBEBEICT ST L,
Programme ILOs Cluster ILOs HRlE
ILO1|ILO2 [ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SU1 | SU2 | SU3 NI CHTOHNEZEED G (—F v 22T HRD
o o 5ol o R — 7 7 &) 1] R AT

REDHE - 2ZEER

[DeepSkilly AJI[HH (XA ¥EY FHh)

RIS REHARIC B D IPRAHEA 5 OFTEEAINZ His T A, & LI
FEE (BRI TEE) & UTHHEEAI OS2 HiR T N2 R
LU, MDD 5532 LA M T TeDICRH BRI « ZAF)) - Hiidze 25,

WEREIT—T 23y TR TN —THE2PONCED S,

HEDFEDRIZLICRE DR HT — < 2RI DT, A THTDOR
HeHIE S B 2EZ T ECHB. QP TOREINE TV —7
FENOBINZ T %,

[FEEA (Course ILO)]

CREANELTRELT Y LT LF =2y T e AR e S

+ FTOMRRICIE EABHTIRFEEMD RN ZE A 570D T L— L%
%

s RS A LB NS HB T D 5 eI MDA EED 2 H 5

c BEINEHHEEREEZ 51O DRET L—LZH 5

- A Z B LB L T L 7o DI BRI TEIR R 21 5

SEE

(513

FRBICHIT DT« — RNy IDITE

IRHGEZLIC LR — PRI E N LR—MEa Ay by 79 %,

RUESHEDTTE

L R—b 51%., EEHIE 49%

Eaoyic)

RGN —TREEMC LT =Y v gy TR T,
RN T ORI S 2 LET,

BERS
B F—< S
1 | 7Y LT LF— | 7RI LF—iRDEND T &iEh
PO 7Y RLTLF—DRAT
2 | 7Y LT L — | HAREL NS EETROENLT Y LT L
V7@ F— v TOEN
HARER KNSR T ETRFERT LI
n
3 | HHOT E&MBO | [WANT, CAN, NEEDJ @ 3D0fh s, HE
DEFETHMEIER L LTOTMENS
4 | BROT ERMBQ | SREEEOEEN S, ADORECHT 5T %
IVF—DFREMS
5 | BttoT £ #MBO | [k T'WANT, CAN, NEEDJ O 3 DO#ah &
EALICHE LT iR O T2 E 2 S
6 | Btoc e EMZ@ | FtlOERERDIKD | AFEORHEZRS (CFT
T )
7| ¥R M | FTHEEEE L S NSk 7 5 TRV
O HRIZATHNE S D
8 | HHREEAEY LM | L LTESIR-T M8 ZHATHRELT
(10 W<DR (9RMT FY w7 R)
9 | BEEROEZHO |HELRZ (R OETHZ VI EZTICH
DT, TNETEAZBEED (R ZRHL
TEIEDEVS NS AR ZIRD RS,
10 | F¥ERDOEZT@ |HAIICE S THRECIRAF Y VALK
IR DBHRDIED S
[R] Z0 P50 MEHEHE ) BE5k
11 | HETSVOEZYT | TEFEEN) BEEEM S 2HET A 77 O
® RN
12 | HETIVDEZTT | HWERE LT T2IC 7T @D AT
® BND BT
13 | #ikZz8nd @ MHEZEIN LT 728D DeepSkill |
14 | & ZE»T@ HEREZIID LTV edlciigEE & LTASE R
e
15 | HfkzE» T HEfEZB» LTV edlc ) —X— L LTRH

L

BELDFER

FRAL REEICED D N REEL L BFEERZ TELTVDEAN, H
HOFHFERZEZ S Lt %,

RAGHEE T, AR THER EEZ DHHEET—< R LA D
BMENEREZHHS TEABLIAETI-IVET B,

WEIC [AZ—F7 v TEVRAN ] ZEE L, B15 LB RE5T 8
BI 2 LiETER,




" P 5 B | X | EH =

#BEF VI EERBHR w |Ex | == fEEE
- . 1. | B&

(GB)MANBO1J | J7ZU—EIRABHR | 2 o | = JIEEIN
Programme ILOs Cluster ILOs

ILOT |ILO2|ILO3|ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3

O O O | O | O

REROHE - 2R

(ZEHE]

c 77 IV —EVRAOMEICEES TR OFEX 2RI L L
WCE5,

c T 7 IV—EVRRICET S TR ORKRGEHRET ST ENT
ERSN

c 77 IV VRARERT BHICBO T, FEROREEIC AL DM
EEETREENTES,

CHEACEHHE T 2 HFICBO T, SHROI IV A Y ML DHI#E
BETZTENTES,

B AR EIETHIC OV T, BIBOREDAEET, FEOHLPE
BROM M THRERPOHFRE LR LN TE S,

CEEOLE)|

T7IV—BIVRREWVS b EBEDRWEMPE, FEEEOME, b
INBER ERARA=DTEHNZNERS D, ZNEDRIEITHENTHED
RELUTHEAT LI, AT HR¥ETHS TR 2o{32¢LT
HBo 05, REMIEMILL, BEMEDCREORD 5 LE ) 23
il LRI 2 i & . IR E Rl O L TR EZ 2T L. IR LK %
TETHB, U, EYIRREEMZITO, SRR EORERER T
fRU. REZBEERICHENTNL Lo fe, SRS OHEAZEE L) 2
LTEDH %

RABE TR, FHERRMT 28, FEERO T TV TS H, SR
TELRBYAIAY MDM EZEH#HT 2EZEDTRICAIT, 773
V—E VR APHUNMREIC BT 2 kD < D | OREEMPFZERD
SRR BLR TR L T <

A, RFICDI DB EEANDOREZITRV, & Ik H%
DT HICHIED R R U TR DORRE TH B, Flo, RFRL LT
ZL DBERDFHAMZIFEL TETWV D, TNEORBZBEAT, H
SEARRRDIED, LS - 251 - WS - NFx EOREERTIE DX ED
BE - w2 AY hOREMEZ, WERDOREMICHD TTw» <,

B —UE OFZETEOOT, BIMEZEELTWEATELTE, D
MORGLT 7 IV —E IR ARHEIIRMC OV TR 5 T LN TE B,
RHC, TN SRREZRAMT 55 41CE. FIHE X AZEAEL, A/ N—
va vl devofe TR¥RIK ORGTOMD HAZMRTS LA
THYH, TOEIBILEFrvF T v T LTWEE,

8 | 77 IV—U VXA | MHEEERICIE. AP bRl HEBiR, &
DAk HRBREDOFUEND S, HHEAMRRHIER T
O ERONER | 2 2MBERO TR OV TERL TV,

9 | 77IV—EVRX | 77 ) —EIRXROKMOEFTHB THIL
D7k RO EIEN ) (LB EBIRERD 24
@IS MICTr —AART ¢ L EITD 0

10 | 773IV—BYRX | 77 IV =L I3 ADRME R ORikE %2
D7k BNT, 772V —EVRACHET HRE4 REL
OFf R 77 3| DHABOREKRICOVTHHLTES S,
V—E VR ADF R
HEDFEBRODHHH

11 | 77 IV—BIVRR | REEOIEBIC S5 5 O FARI A
DREEERE RPEEORS ., & DICIF S ER TRAMIC
OzFt (IR - | BV —IUA R WEBISF ORI DOV TEREL
EHEED W<

12 | 773V —EB YRR | HEEFHEPE R 2 HE ULREZEH LT
DREEE I LTLE BEOBRBERERTHD.Frva
@/ Tu—ilEE, EeHE, BEERIEN A RS

A VFEZODVWTEERT %,

13 | 77 IV—EB VXA | A—H0E—Ee, FREO LIRS BiRmE
DRFE HilRE 7z & Oy E TR EOEANFS. KU1
BNHIH BHEDOHONFEIAYTFTA4T VAR EITDN

T#EZTVL,

14 | @8i#s R BT 2t 2 LD % < Bl O BRI 2
ERE LI, UM E IO E O
BEREBERIHICOWTERL TV,

15 | &thoE L 77 2V —E VR ADRELEMICE LT,

EMOMBENEE SEATREZITH, 7732
U —E IR XD UMD H BN E L
IZDNTHREDHTNL,

BELDERR

C FEEROHZITINEELVTT,

EEFR (P8 - B85 ONE

< HFRCE L,

HRE
S AFEIL Y 2 A B LET,

SEE

773 =YX X MBAGEEE] BERAE DR ARY — )V (AT

Hifg) 2019 4

RERE

RBICHT DT — RNy IDITE

B T—X &

HRDOLR—MIH LT, £LHORETHMZITOET,

1 | 773V—EVRRA | 77IV—EBVRRORMKBELT7IV—LY
DARH FADREDOREIC OV CHERT %o b EE
BT ERBATHL DT, BETESICIZNT
HEL Tz & 20,

RAERHID T35

OFEENDEHRE 60%

@ELR— 1 40%

aoyic)

FFENBICK DT A MR TR D B T EAD D KT,

2 | 77IV—EYRR | T7IV—EVRADOELLHRETH 5 HHEK

DAk WeBERTBIcHlc D FRAWT A RS A
OFFAROBE | 75 & DOFZEARKFIE DOBELOHAZ PR T 2o
3 | 77IV—EBVRR | 77 IV—EVRAOKM CTEELROE, FH
DAk DHEMTD 5o HMEOEIE, €1 ADFH
@ DRIk K, HEAE O FMEED 3 DOBEA SREEOD

IR BT Do

4 | T77IV—EVRR | T7IV—EIRADKMRICIBNTEES, B

DRk SERUROMENT, HEEAME (5 L&) ORI L.
®5 L & Dk MDD DTy LV AR UEMT 5,

5 | 77 IVU—EVRA | RKDAKMHC BT, Mt W5, FRika Sk

DAk KBEDTEIC KO BN 2%, IRUKi KD
O DA&HE BRI I DV T2 RS 5,

6 | 77 IV—EVRX | RORRRISIHFE L BREATL B720H, MR

DAk DIEEFEHTRRADAHOT AR, BE TS DOV T
G PED Ak FERLTWVL,

7 | 77 IV—EVRR | MBNEDSROVHUNEEICB DTS, HRlAE
DAk W EDHEIEARROTE L 122 728, BRAGEHi
ORI - FHIK | 5 HRIEARIC OV TER T %, KIeFHHEK
AR BN DN T B RFIZITS o




FUNESER

(GB)MANB11J

1 18F| . N

(¢

AHEETE. HARRFETORNBEORM, AR - XU F v —RF% -
AB— KTy TR EDOBIREFHECDVTHR, HARED 99.7%1%
FUNMBHETH D . TOFEFRFEIOF IR E S EIRL TV %, L
L. SEEF/NMEEOREDRAMEmICH » . OISR ORI &S
D & T OMRFERNRERIE L 5o T\ 5,

& TG, PNPREOESE, FUMRSEBCR, HMBSERRL A -
BEE. HIMBEREREICDVTER S, FNBEAS /ORI TED R
TR B OMRE R, THT Iy VISR AT O AT, K0 EENEH
MICHEEEBEVTEATOL . FNRERDRYF v —RHEIC DN T OEL
EE D R TRHCEHNMEERST Y ML L F = BRI E & UK
Ubha K5k eEAMET %,

(FEHE (Course ILOs))

1. UNBEEOBUR & E RS %

2. BRMEETUNMEEAEZARRNICHIAAR, BIRT 2HEIC DV T

P2EH F721% Oh-o! Meiji TR AT %

FHEANDEHKE 60%. LBR—1 40%

WRET A ANy vaveERLT B,
TEBMRD AT IEHZ HIFT .

M TE B,

3. FEHUAMESAOFBOBICY TROTEZ, T8,

1 | Avbagsyay | BEOES REORKG. EDTTR Mz
FHT %,
2| KRS - BEEECHU D | R L PRI DOV T OREREY
AN e ] Ko HAEDRR « EEICBT % MREORE|
BRI OV TR B,
3| HUMBEEOMEE & 5 | (REER O OBIBESE /T & ORGSO 7 i
HE B RIeHNEED LRI & DRFEIC DN T
5
4| FUMBEEE IR | ATFAVE R EH IR D % < S EIERERIC D
WS,
5 | HUINMBEEDIMTSERE | A/ NREEDITH EORM & BE, BETEDIR
PUSDWTHRET %,
6 | /MBI L BRI | I/ NBREOTERRD S BE L LT EE
(1 DFEREZES,
7| MR L BRI | B NEREOTERRD S BE L LT E 2T
2 DFEREZRES,
8 | HUMBEEL HOZEHR | INVBEOREZFEADIGOIR L HEE N
BRENTOVTESR,
9 | HUNMBEEDREERNE | F/NEEEOTTSEIEO A - HHEREIE ORI D
(1 WS,
10 | A/INRZEDREESING | FR/NREEOUEINENG, Rk, o> 75147
(2 VA, HINF VAT DVTES,
11| EERNY|RNFy—REPXZ— Ty TR F o0
Fr—ibE BIZEICDWTHESR,
12 | AR (1) | AR O ML & 75 % VMBS &
RS %o
13 | AR (2) | MBEEREROMAITEROF /58 DZHEET .
14 | FUNREERR (3) | MBSO BB & 75 % RRIBCRZ iR
T %,
15 | #f5 MRERERDIED FLHEITI,

FHHHNPEICOWTHELD®H 2T —< % 2 ~3HEATHBL T &,

THH

h

CTARNCHRT %0

ANEZEFTR TSR 2019 FRRY RAERR

ANBRREETE, HTRBEE &




FEENDOEIRE 60%. LAHR—F 40%

HMEETA ANy Y avERAALT S,
TE DR MR HiEd .

(D)

HAREDOR PG NMEFETH D . ZOFERRFEEIOMEMLIc K E <
EHHLTW3, LU, EE, A/NREORBONEEmICH O . HiEofl
HSPREA ORI &\ D S 5 & Z OMEFFRIEN K E RRE L 5> T 5, —
JiC. LD B EEOEMHE - TRILIE—EEATE D, SR¥ECL->TE
DREHLD DIRBC 72> TE TV D, TT Ty HUMBERBERE L VS Kb
SUUREAND B A, A BREHIREE T AT Iy VRS EA
TS E, KO FEBNAHAMCEZZEVTRATOL o DR DA
LB ERES LD T, REEEISE LR ERERBIC D5 R
R IRXVAYMCELOBHZEEICEAEEEEZ D

il ClEAVMEEREICDOWT, BREDO TR THSREEN DO L
YIEE L5 B SRR 7 & DIV B OIS RUT R RS B T L2 HIE T
HUNBEERAN Y T v —REIC DOV T RO ELEE S, FZER TR
EREDT LT L=y T K0 BIERFEEE LTSNS KD
TR LREEET 5,

(BEH (Course ILOs))

1. FUNMBEERE OBLIR & B2 RS %,

2. RARVAYVNOEARRRE Z30ME, FICHMEEREICHET 25H

ICDWCEEMN T E %,
3. FHUEABESHORBOBIY TRHTEZ, HHICET,

1 | AvbaXryay | #EORR. BEORKG. D5 ElEz
HHT 5,

2 | FUMBEERRE OBUR | SEFED S A/MEEEORE L MR E O

L KEEZIIET B,

3 | REEISOEZ | R EAD, R E A RS S,

4 | REZEORE (1) | REZOREIDOS L (WD) ONH2ERX %,

5 | REEORE (2) | REEAOKHDS S (570 ORHEEZ S,

6 | BRSO (1) T OFARIC DN TESR,

7 | BT (@) BT OREAIT DNTHES,

8 | Bk (3) EHAH ORI DN THR,

9 | MHRENE BHEHEOHIY 2 7 IEROFEICDNTHEZ
%o

10 | BrtisGRaen « B | FRUCIT 5 NE BRI 22— b DR F b

PBHFENKIE P—ERFAFKICDNTEZ %, IS DN

TEWDH EF 5,

11| e SEBa e SEREDZHDHEEANDB A, H_ORIERE
IKDNWTER S,

12| HHRK - AbTHERE A BB - AR, AMERL RS
IKDNWTER S,

13 | BAFSHENE BHIE E SRR & O E BV P HEEE
e PIEHEZEE) OBEZEZ %,

14 | ZOMORERE | HNRNF YRV TISA4T VA, BEEL TR
EOBHEICDONTEZ %0

15 | fafE HELREIRDIED X LDHZITI,

FEEHHNBEICOWTHELDOSH ST -~ % 2 ~3RATBL T &,

W EBZEIC TR S %o

HUINREEFTRR VMRS SRR
HEEL DA

AN SET R, RTRRSE &

5 H % 7213 Oh-ol Meiji TRUTRLMT %,




T7IY—EIRRE
B AER

(GB)MANB91J

1 18F| . N

(2D

EHMPEICEDLTHEOND S, T 7V —EVRX F—F—1
) TRAZEE QBN ENDEEICHINT 5 D2 O%OBETEICKE
WELCE, $o. BHFMETIE. AEEEEMZ OMTHERE LZad DHERE
FHIEL T DS EERHFEL 5> T\ 5,

AFHETIET 7 IV — B IR AREF OB 2 ST BERBMICDONTH
5o B HT 72 i CBARIN T 2 B A A5 K0 B THRA TN,
HHNZFFE DS U TG ZE RO T E e ix & OFHIS N E Tld
HBM, YHORT, BIrThH, YD MOZPERENS [T, RXEEEICR
DETXNCOVIETHELRDZEDTHD, WHERRO T4 Ay gk
L. ZIEZNTNOBREICCCEANTE S L2 HIET,

(F#EHEE (Course ILOs))
1. 77— IR ADOBIRE FERFRT %

T TEBNCIR T %,

BIAKRFEC DR AR — )R 177 2 ) —E V% A MBA #E)  [ESCH
HifR (2019/6/26)

HHIFRY %o

P F 7213 Oh-o! Meiji TRAHTE AT 5.

FEENDEHRE 60%. LHR—F 40%

MEET A ANy a VEHARET S,
TE DR BOTmEEE HiEd .

2. REERIED) & DK B OBIRNHITE 2.
3. 77 IV —EBVRADMFERKGMEGZHIATE S,
4. FELUIM#EZSAORBOBIY TEHTER, T8I,

1 | Avvafdryvay | #BEOEE. REORKG. )ik CHEE
AT %,
2 | 77IV—EIYRRA| 77 IV—EBIVRRAORELIET S,
DBLIR &3
3| FEBFEIERER | 77 2V — IR ADOAEE RGNS
it IR ZMDN B BEFKEMICDONTEZ B,
4 | H=H (D) UEDPBEFIEHERZREL, BET
T4 AHYYa T BT ETRESKHOERE
J e e e
5 | HH (2 UEDPPEFIEHERZREL, BET
FU AN Yy a VT BT CRERKHOESE
RS e
6 | HH (3) LE D EEFIEMERZREL, BET
Fu AHwyardHT L TRERKEHOEE
W2 B %,
7 | BERKEMHOIE | SANEME LTEBOT 7 ) -V
€)) HEDHEEM <o
8 | Hh (4 U EDEEFEMEGZREL, BET
Fu ANy a v BT & TRESKEHOEE
LEs il
9 | H (5) Y EDPEEFEGEGZREL, BnET
FA RNy a T BT CRESBMOEYE
M BT %,
10 | 9541 (6) Y ENPEKEEOZREL, BInET
TA ANy ard BT TRESRHMOER
M2 BT S,
11 | RERBHOREE | 7 A M#EAE UTEBEOT 7 2 ) —E VX AR
2 HEO#E2H L,
12 | H:f61 (7D HUEDNREFIE S ZzRE L, BINET
TA ANy ard BTl TRESMHMOER
P2 BT B,
13 | Hl (8) UEDPREFIEHREGZREL, BNET
T4 Ay ardHT L TRESKMOERE
P2 BT B,
14 | DEREHOREE | 7 ANl UTEBEOT 7 IV —C I AR
©) MEOHE L
15 | #atE WEEREIRVIEDELHEITI,
BHELDH BT —<ICDNT, MEDTODHATEREZTTS T &,
PR EBROFHIRE DL T %, FHEHHEL, HUYEDREL TR
BTCHmd %o




T7IU—EIRAE 1 18BF| . "

(D)

77 IV—EBVRA CF—F—1%) 1T B ANMEROEEE D 4 &
FoTWb, RENMKFENCKEREL TV L DI AMERDS RS
Vo LA L. AVRRREEERH/RY —H—2y TREDT ENZNt—
F—REICBI HHBORME LT, fRrb, AlEM. BEEORMNE
FoNnTWVa,

AFHETIIEIT 7 2V —DREITBI 2 AMBEROEA Y R EEER, K
RINZHERINSRZBE A A D, KO HERIHATHEATHL, BEEL
RG5O THNARIRT % C L 2 BIET, AIRERRO 7 R 7y
b & LTBINE DIRIUCIE C 7 BRI 7R3 HEHOE £ 3072 % o

(F3EH (Course ILOs))

1. 773V —UC VX ADOEIREFRER RS %,

T INEEAE SR
HEEL DX

HHIETRS %0

N F 7213 Oh-o! Meiji TaA#EE AT %,

FEEANDEHRE 60%., LBR— b 40%

WMEET A ANy avER-ALT S,
T B MR BIET,

1

FEOTFIMITDORT B,

ERAN=E &/

2. 77 IV —EVRADAMEMDRHHRENHATE %,
3. 77 IV —E VR ADNMEREREZELT %,
4. FELUABZSHORKOHICE TIHTERL, H5DF vV T H

FEEEDTER. PEEORIKGR, D Tix EE R
TS %o

T7IV—EIRA
DR & A

FHEENST 7 IV - IR ADHEER A
B2 IR S %,

RIS & b
IR O E LN
]

KIS IC 351 B NS - AMEROAE D
U & ANME RO L IVZSBIC DV TR,

T7IV—EIRA
2B 2 AN E K
(D

772 —EVRA TR RLEBRGRFEEDOE
BICDNWTEZ %,

T7IV—EIHA
IZB B AME K
(2

JiEt HERIZE D T2 85I K TR VR B (R
E-#HELZEDIFIVE) OBERICDOVWTER
%o

T77IV—EVRRA
I3 2 AME K
©)

IR T2 LB E T 2 BB TH H PR, 7
T BEREDAMERICOVTEZ %,

AN

FAPEEIE LTEBEDT 7 IV — VXA
EED D ANMEROHEZH < o

T—AART A

FANHEEIDr — AW T TN —T T 4 X
HwyarETI,

SR OREE R 2
POEIIKETCTY
<

RO EBRIBOBTKDRA > F 25,

NME R BHE KR

NME D 72 DIHERIEL > BRI R BHE DR
BIRA Y MR,

77 IV—EVRRA
& CDP

B LUOREAR 2 WS 570D DRA » Mt
S

MNMERRTZ > DR
FO

BINESEORIUISCTe T T V2 EZ %,

MNMERRTZ > DR
@

BINESEORIUISCTe 7T V2 EZ %,

ANMERTZ > D
HO

T=REBCITIN—T T 4 Ry ¥ VLT
9o

RS

HEEOIRD KD

BAMODHZ T —<ICDWNT, FHEMZTS T Lo Wl BED D

TEEAZZEICTEANCIR Y %,




(GB)MANB51J

TPIU—EIRRE 1 B | s

(¢

77 IV—EVRRA CF—F—10¥) TiE. TOMRFRBICREE O
BRSO Y RERDEIRN, — /T, RS ENSICHHD &S 72 DkE
BT > TS, BEBLTI. FHERE - MIKRESMFEEOFHORICH
DABUEENTVENT LB 2V, EEROBIERE TR, HANRBEES
TeHDORHENRETIH T2 LIBHE TH 2 BRSNS 5B O HE D RS
5N, PERROEMIL, ZHEENESRD T, BHEATNCTT TORE
FHESRENRE E 2%,

FHBHETIET 7 2V —E VR XOEMIRFEFHRTIC DOV T, BRI
BEBEZGENE, KOEBWENATHEATHL BEOTARTHIREE
(& S48 & 75 2 BRI R 0 B O TNAZ IR % C L2 HiE T,

(FEHEE (Course ILOs))

1. 77— IR ADOBIRE FERFRT %

2. 77 VB VXA LREGERE QR Btk &R HE 2k

HRICHIATE %,
3. BHEOBBUCS U IR HE LRKT %,
4. R UM FEOFEOFI:Y TEHTEZ, TIcET,

PEH F721% Oh-o! Meiji TR AT %,

FHEANDEHKE 60%. LBR—1 40%

WRET A ANy vaveERLT B,
TEBMRD AT IEHZ HIFT .

1 | Avbagsyay | BEOES REORKG. EDTTR Mz
FHT %,
2 | 77— YRR | EEFEEHL T 7 IV — VR ADORER R
DHLIR & T %,
3 | 77 VB TR | FREGHERE O EE e NFRELR & SERE R A
LARREE i 5EZ %,
4| REFHE R E O T | R ESRE O R ARG BT S,
L—L
5 | HENEZL (1) BEICBU2HE, EVay, RALVICDWN
TH5
6 | HBHENEL (2) SNBSS EHORIICH Tz B NELREHE
A%
7| Bk (D Etobr. s, Baoh. SWOT 747
DIARITDONTESR,
8 | BT (2) BINEREHOIRIUC H TID BRI 2 E 2
%o
9 | HkmEHEE (1) SRLIARHES & PTG . BERERIRIG IS DV T
5
10 | Mk ERE (2) BHER EOIRIUC B TII DT HRISRE 2% 2
%o
11| &G RE INCZEPE, FAfETE, ANEFHEE EICDNTO
BEARES,
12 | s B & SR & O EEVPAZ— b
7y TREOBEERHEEE X
13 | LBy T—vay | SAREOREHREHET 5,
(D
14 | LBy T—vay | FAREOREHEEHET 5,
2
15 | KedE HEERERDIED ELHEITI,

HE, RRZMITLTTI. (77 IV —EIRAavY)IbT 1 27
A & DRIEDH D o

BHT7IV—EIRRACONTHLDSH 5T —< 7% 2~3BATHL T L,

T7I)—BYRREHE




TPEU—EIRR
VYTV

(GB)MANB91J

1 18F| . N

P TR EREBEOL] AARHI LR

FHEH F 7213 Oh-o! Meiji TRUAHTZ AT %,

FENDEHRE 60%., LR— bk 40%

WMEETA ANy a v E-ALT S,
T B W IAEEE HIET,

(D)

R, 77 VB YRR F—F—10%) OB LTS, HAR
D% EHB T 7 ) — IR ADERUIRF RAEOEE Ik Z <
WS 5, —/. 100 FLLEK K BEREEMBR L VWA 26 RIANRTE -
RENREFE L E> TV D, RREREEDEMI L. 2RSS TD T,
NI 5 OLBEARFEN TV S,

AHBERTIET 7 —EIRRADAVTIVT ¢ Y FICDONT, MRS
BHFE Z N5 X O REIBUETEATVL , REOTRTH S EE L
WTE LB BN IVT 4 VTS OB THNAZHET 2 L2 H
89,

(FEHFE (Course ILOs))

1. 773V —UC VX ADOEIREFRER RS %,

2. 77 IV—EIRAIIRE L RE VT 1 2 T OEEIDHIATE %,

3. FEUEABESHORBOBIE TRDTEZ, THICET,

4. BHOFY ) THFEAVTIVT 4« VT OMGREELRT S,

1 | AvbaXZrvay | #EORSE. EEORKEG. D5 EEz

AT %,
2 | 77— VRR | FHEENS T 7 2V — BV R ADOEERIN
DBIR & SEHRAE OB LIRS B,
3 | 77 IV—EURR | REREDOTARE LS REEEROW S &%
L SAEH F L% BB a VLT« v T
RBXUZOBGREZRET %,
4 | T77IV—EBIRA | AT 4 VT DFERICDODNTHET T 7 2
Lavyivr 4 T | V=YX AAVYIVT 4 VT DEREEZ B,
5 | aAvYIT o FO | AT 4 T Ta—F O GE HR L
TJL—L (D 725 2T, REICHBI 2R - EROEE -
BENTDNTEHESR,
6 | AVHINT 4 VIO | EEIEONHE L R BBIRDHT O/ H S,
TL—L (2)
7 | AVYNT 4 VT | MIBREOKGER L, WK TORE S
TL—L (3 F2ZBo
8 | AVYIT 4 T O | FEEZLD AVYIVT 4 2T ONE LMD
FEE (1) B D %
9 | AVYIT 4 VTD | AVTIVEY FDEATITONTER 5,
FE (2)
10 | TV T 0270 | HEKCBI 3 a2V T ¢ > 7O, 58,
FE (3) AR = — AT %,
1L | avybr o 7o | Sfasiie UTBIoa b x 2 hOffz i
FE (4) <s
12 | 773V —EBVRR | HE=— XL aVP)IbT 4 Y TREDOR v F-
AT 4 VTR | TOREEZ B,
B (1D
13 | 773V —EVRX | BIERE L ANMERI VY IVT 1 > T OHfl7E
AVYIT 4 VTR | EZ B,
B (2)
14 | 773V —CVRX | FEEMI DI T 2 VT ORHIEEZ D,
aAVYIVT 4 VTR
Bl (3)
15 | K46 MERAREIRDIED X LDETI,

(773 —EYR AL REHFHIEE | MRS & OBEH D

TEEAZHICTEBNICIER T %,

Bl 2R




Course Number | Class Subject Name |Credits| Year |-angueee Faculty
Member
INIDY

International Ist JVJJD/Z;

English
(GB)MANGE1E Business 2 | 2nd Eneish) oo i7zem
Year
Marco
Programme ILOs Cluster ILOs

ILO1|ILO2 |ILO3 |ILO4

ILO5 | FB1 [ FB2 | FB3 |SU1 [ SU2 | SU3

©) ©)

@) O ©)

Course Summary and Objectives

The course aims to introduce the students to major concepts in
international business from the manager’'s perspective, and will provide
students with the knowledge, skills, and abilities to understand the global
economic, political, cultural and social environment within which

organisations operate.

The course presents and explores a wide range of issues relating to the
international business environment and applies these considerations to

managing international operations. Disciplines such as trade theory and
international economics, international finance, organizational theory and
business strategy are addressed. Finally, the course examines the strategies
and structures of international businesses and assess the special roles of an
international business’s various functions. It prepares students to formulate
and execute strategies, plans, and tactics to succeed in international business

ventures.

By the end of the course students should be able to:

@ Demonstrate a systematic understanding of, and be able to apply
concepts and skills relevant to, the problems of managing and
understanding foreign operations.

@ Critically relate different theoretical perspectives and identify the role
and impact of political, economical, social and cultural variables in

international business.

@ Demonstrate critical analytical skills with respect to interpreting global
business strategy issues.

@ Critically analyze business problems from the perspective of the parent
and host management of a multinational company from a multi-centric
perspective, avoiding ethnocentrism.

Course Contents

Week Theme

Contents

1 Globalization: Past

and Future

1. Introduction to the course
2. The nature of globalization, its development
and its recent trends

@

The nature of International business
PESTL framework, a systematic tool to
approach international business

>

2 | Country Differences
in political, economic

and legal systems

—_

. Explore the different political and economic
systems, and legal environments, and assess
the implications for international business
ventures.

. Critical international laws and regulations
impacting business across boarders. Assess
areas of overlap and possible conflict.

n

3 | International Trade

—_

Trade Theories
International Trade and Balance of Payments
Government Policies on International Trade -

w

Tariffs, Subsidies, Import and Export Quotas,
Local content requirements, Administrative
policies, Anti-dumping policies,

Arguments for Intervention

Recent trends and Developments in
International Trade

S

4 | Regional Economic

Integration

—_

. Different levels of integration - Free Trade,
Customs Union, Common Market, Economic
Union, Political Union.

N

Group Presentations - Assignment 1 - Regional
Economic Integrations - EU, NAFTA, MERCOSUR,
ASEAN, Regional Trade Blocks in Africa.

5 |Technological| 1. Technology as Physical Infrastructure.
Change and]| 2 Technology of Information Infrastructure.
Infrastructure 3. Technology of Human Infrastructure.

4. Technology Trends in International Business.

5. Emerging Technology related Risks and Risk
Management Strategies.

6 | Managing across | 1. Explore what culture is and its impact on
cultures business (internally and externally).

2. Cultural frameworks - cross cultural
competence, cultural intelligence, cultural
orientation frameworks,

7 |Cross-cultural| I.Explore different aspects of communications:
communication and global verbal communications styles; the
negotiation language of time; corporate language.

2. Global teams

3. Negotiating in a global setting.

External Guest Speaker - Managing a diversified

and global business. Details of the speaker will

be shared closer to the class date).

8 | Ethics, Corporate | 1. Explore the responsibilities of companies
social Responsibility and their global social, ethical commitments
and Sustainability to others.

2. Understand the ethical, corporate social
responsibility, and sustainability issues faced
by international business and the dilemma
they pose.

3. Causes of unethical behaviors by managers.

4. Environmental sustainability.

External Guest Speaker - Global rules versus

Local Practices. (Details of the speaker will be

shared closer to the class date).

9 | Teams presentations | This session will be entirely dedicated to

students to present their teamwork assignment

(Assignment 2).

Detailed instructions of the assignment 2 will

be provided at the beginning of the course.

10 | The Strategy of | The course will now move its focus from the
International | macro environment to the company level and
Business more specifically to the decisions and actions

managers must make to be competitive as

international business.

This session will address:

1. Strategy: value creation, strategic positioning,
operations.

2. Global Expansion, Profitability, and Profit
Growth.

3. Cost pressures and pressures for local
responsiveness.

4. Choosing a strategy.

5. Strategic Alliances.

11 | Country Selection | The first part of the session will deal with:

and Entry Modes

&
International
Organizational
Structures

1. Market Assessment: decide which foreign
market to enter.

2.Entry modes: export, turnkey projects,
licensing, Franchising, Joint. Ventures,
Wholly Owned Subsidiaries.

3. Selecting an entry mode mitigate risks.

4. Strategic options: make, buy, ally.

The second part of the session will cover:

1. Types of Organizational Structures.

2. Organizational Control systems.

3. Reducing the need for coordination's among
subsidiaries.

4. Horizontal subsidiary coordination.




12 | Global Marketing
and Business

Market Segmentation

Business Analytics

Product Attributes

Distribution Strategy
Communication Strategy
Pricing Strategy

Product Development and R&D

Analytics

NG W

Reference(s)

—_

13 |Global Human | 1. Strategic role of Global Human Resource
Resource Management Management

Staffing policies

Training and Management Development
Performance Appraisal and Compensation
Building a Diverse Global Workforce
International Labour Law Relations

S e

14 | Global Leadership 1. The profiles of global managers

The traditional decision making process and
its limitations

Cultural differences in decision making styles
Cognitive biases

Strategic decision-making models

Explore features of a global manager

N

O G W

External Guest Speaker - Global Leadership in
Action (Details of the speaker will be shared
closer to the class date).

15 | Conclusion The last session will used to administer the

final exam.

Prerequisites and registration requirements

Foundational knowledge of business subjects and economics

Preparation and Review

In the course of each class, detailed instructions will be provided of the
material students are expected to review, study and prepare, in addition to
the textbook and supplementary references provided below.

Textbook(s)

International Business: International Adaptation, Third Edition by Shad
Morris, James Old Royd, Wiley, 3rd Edition

International Management, A stakeholder Approach, by Peter Stanwick
and Sarah Stanwick, Elgar

These references are not mandatory reading, rather are intended to be

supplementary readings available to the students to explore the topics in
more detail.

Text books

@ Global Business Today, Charles W.L. Hill and G. Thomas M Hunt,
McGraw Hill Education, 11th edition

@ International Business, The Challenges of Globalization, John J. Wild,
Kenneth L. Wild, Publisher: Pearson; 9 edition (1 May 2019)

@ International Business Competing in the Global Marketplace 14e
Paperback, Charles W. L. Hill, McGraw Hill

Lesson 1

@ Joseph E. Stiglitz, ‘Globalization and its Discontents’

@ Ronald Buye, ‘Critical examination of the PESTLE Analysis Model
@ Francis Fukuyama, The End of History

Lesson 2

@ Paul J Davies, ‘HK regulator files E&Y China secrecy test case’, Financial
Times, August 29 2012. Link: https://www.ft.com/content/13e9cd1c-
fOea-11e1-89b2-00144feabdcO

@ Office of Foreign Assets Control. Link: https://ofac.treasury.gov/

@ Penalties enforcement: https://ofac.treasury.gov/civil-penalties-and-
enforcement-information

Lesson 3

Lesson 6 /7

@ The Culture Map: Breaking Through the Invisible Boundaries of Global
Business, Erin Meyer

@ Etinson, A. “Some Myths About Ethnocentrism”, Australasian Journal of
Philosophy (2018), Vol. 96, No. 2, pp. 209-224. https://doi.org/10.10
80/00048402.2017.1343363

Lesson 8

@ A. B. Carroll, 1991. The Pyramid of Corporate Social Responsibility:
Towards the Moral Management of Organizational Shareholders.
Business Horizons. July-August: 39-48.

@ GlaxoSmithKline fined $490m by China for bribery, Published by BBC, 19
September 2014. Link: https://www.bbc.com/news/business-29274822

Lesson 15

@ Mark E. Mendenhall, B. Sebastian Reiche, Allan Bird, Joyce S. Osland,
Defining the “global” in global leadership, Journal of World Business,
Volume 47, Issue 4, October 2012, pp. 493-503.

@ Green S., Hassan F.,, Immelt J., Marks M. and Meiland D., ‘In Search of
Global Leaders’, Harvard Business Review, August 2003 - link: https://
hbr.org/2003/08/in-search-of-global-leaders.

@ Bird A, ‘The Challenge of Developing Global Leaders While Adapting to
Global Environmental’, Journal of Strategic Management Studies, Vol.
12, No. 2,99-103.

How to provide Feedback to assignments

Feedback assignment will be provided in writing to each assignment and

exam.

Grading and Evaluation

20% class participation and contribution
20% Group Assignment 1

30% Group Assignment 2

30% Final Exam 3

Other
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6 | Circular Economy *The session will be dedicated to exploring the

concepts and practices of circular economy.

7 | Presentation Second | *Presentations by the students of their second
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Course Summary and Objectives

This course aims to help students acquire a comprehensive understanding
of the environmental pressures on global business, as well as develop the
skills and knowledge to comprehend sustainability issues and manage them
in the context of global organisations.

The course will start with defining and exploring the fundamentals
concepts of environmental sustainability and their nexus with the global
business operations and global value chains. The meaning of green growth,
ecological innovation, the principles of circular economy and related policy
approaches and obstacles will be investigated, along with the latest trends in
green/ecological innovation approaches and practices. It will then
progressively explore sustainability strategies for national governments,
specific industries and individual companies. With the help of executives
from four different companies, we will explore sustainability approaches and
initiatives (“sustainability in action”) pursued by their organisations.

The course will consist in a series of lecture style presentations,
supplemented by external guests’ (companies’ executives) lectures, and
discussion of relevant case studies.

By the end of the course students should be able to:

@ Demonstrate a comprehensive understanding of the fundamental
concepts of environmetnal sustainability analysis in the context of
business ventures.

@ Make a critical use of the different theoretical perspectives and tools to
assess the environmental pressures on global businesses.

@ Critically analyse current and prospetive sustainability issues of
business ventures and formulate viable recommendations and potential
solutions.

9 |Reporting and | *This session will explore ways through which
companies report and communicate about
their sustainability efforts ESG reports, CDP
disclosure project, other certifications) and
the issues of green-washing.

Communicating
sustainability efforts

10 | Sustainability in | *External presentation by executive of company
Action - session 1 A (name of presenter and company details
will be shared closer to date of the class).

11 | Sustainability in | Sustainability in Action - session 2 - External
Action - session 2 presentation by executive of company B
(name of presenter and company details will
be shared closer to date of the class).

12 | Sustainability in | eSustainability in Action - session 3 - External
Action - session 3 presentation by executive of company C
(name of presenter and company details will
be shared closer to date of the class).

13 | Sustainability in | Sustainability in Action - session 4 - External
Action - session 4 presentation by executive of company D
(name of presenter and company details will
be shared closer to date of the class).

14 | Presentation Third | ePresentation by the students of their third and

Assignment final assignment (company level analysis).

15 | Alternative approaches | *The final session will be dedicated to
to sustainability -
Conclusion

reviewing the key concepts covered in the
course and will explore novel and alternative
school of thoughts in the realm of
environmental sustainability (e.g. degrowth
approach). We will conclude discussing
actions we can undertake to support
sustainability beyond this course.

Course Contents

Prerequisites and registration requirements

Week Theme Contents

Foundational knowledge of business subjects and economics

1 | Introduction to the | «Introduction and overview of the course.
course and to | *A brief review of the history of sustainability.
sustainability *Relevance of environmental sustainability to
global companies: implications, challenges
and opportunities.

«Sustainable development goals and its
framework.

*Responses to climate change and the main-
stream approach.

Preparation and Review

In the course of each class, detailed instructions will be provided of the
material students are expected to review, study and prepare, in addition to
the textbook and supplementary references provided below.

Textbook(s)

@ Peter McManners, Essentials f sustainability for business, A Practical
Approach, Routledge, 2024
@ Allan M. Gutterman,Managing sustainability, Routledge, 2021.

2 |Actors in the | Actors involved in the delivery of resilient

Reference(s)

sustainability and
conceptual
frameworks

sustainability (government, investors, pressure
groups, NGOs, consultants, general public,
businesses)- roles, priorities, approaches.

*A review of the main UN Climate Change and
the CPO development, the increasing role
attributed to private sectors and companies.

*Conceptual framework to support
environmental sustainability development.

@ Ken Webster, “The Circular Economy: a wealth of flows”, Ellen McArthur
Foundation Publishing, 2nd Edition, 2017.

@ Margaret Robertson, “Sustainability Principles and Practice, Routledge’,
3rd Edition, 2021.

@ Kohei Sato, “Slow Down How Degrowth Communism Can Save The Earth’,
Weidenfeld & Nicolson, 2024.

@ United Nations Climate Change web site: https://unfccc.int/

@ A guidebook to the Green Economy, Issue 3: exploring green economy
policies and international experience with national strategies, Division for
Sustainable Development, UNDESA, 2012.

@ The future of European competitiveness, Part A | A competitiveness
strategy for Europe by Mario Draghi, September 2024. Website: https://
commission.europa.eu/topics/strengthening-european-competitiveness/
eu-competitiveness-looking-ahead_en

@ Walter Leal Filho, Diana-Mihaela Pociovalisteanu, Abul Quasem Al-Amin
Editors, “Sustainable Economic Development, Green Economy and Green
Growth”, Springer, 2017.

@ Other material will be distributed during the course.

3 | Sustainability and | eThe elements of the green economy and
Companies implications for companies.
*How the perspective on sustainability
influences actions and outcomes.
*Business ownership structures and their
linkages to sustainability.
*Business strategies to pursue sustainability.
4 | Presentation First | «Presentations by the students of their first
Assignment assignment (country level analysis).
5 | Ecological Innovation | *The session will be dedicated to exploring the

concepts and practices of ecological
innovation.

How to provide Feedback to assignments

Feedback and mark will be provided in writing to each student for each
assignment.




Grading and Evaluation

Class attendance and participation 10%

Assignments through the course - written reports and presentations (*)
(individual and/or in group depending on the size of the class).

@ Assignment 1 25%

@ Assignment 2 25%

@ Assignment 3 40%

(*)Students will select a country / an industry / a company and apply the
concepts/frameworks covered in the course to assess the readiness
leve, challenges and opportunities to develop sustainable strategies for
the various actors involved. In addition to a written report (1 for each
assignment) to be submitted, the students will be required to presente
a summary of their work in the form of individual/group presentation.
Details about length, format, etc, for each assignment will be provided
during the course.
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Ist: 5 1618
2nd |English| HSU YuHsu
Year (Sean)

(BA)MANS61E Internathnal Family 5
Business

Building upon the fundamental understanding of family business gained in
the previous semester, in this module, topics regarding national culture and
internationalisation are incorporated into our study of family businesses.
Firstly, we explore family businesses in various cultural settings including
the US, Europe and Asia. This provides students with opportunities to
analyse critically differences and similarities in terms of management styles
and practices generated by the national culture amongst those family
businesses. Next, we move on to investigate issues in the context of
international family businesses. These issues include entry mode strategies,
international human resources, organisation structures and control
mechanisms between headquarters and overseas affiliates.

Case studies and discussion are the main methods utilised in this module.

Course ILOs :

1. Understand the essential concepts and theories of multinational

family firms.

2. Critically evaluate the challenges faced by multinational family firms.

3. Identify the problems associated with multinational family firms and

offer sound advice.

1 | Introduction to the | internationalization and family businesses
module A brief review of the key concepts of family
businesses.

The basic concepts of internationalization of
firms.

2 | The challenges faced | How does national culture impact multinational
by multinational | family businesses?
family businesses (D

3 | The challenges faced | Except for the national culture, other elements
by multinational | which yield challenges to multinational family
family businesses (I) | businesses will be discussed.

Group project presentation

Family business in the East

Family business in the West

Multinational family business and business ethics

0| N[O | O

Final presentation

It would be extremely beneficial for students taking this module also to
attend the module of ‘Family Business’ or ‘Family Business A’.

Participating in discussion is crucial.

Please note that this course is provided as an online Media-based course.

Students should read the material and cases assigned.

Details will be announced in the first lecture of the semester. Students may
be asked to purchase cases if needed.

Casillas, J, Acedo, F. and Moreno, A. (2007) International Entrepreneurship
in Family Businesses. Cheltenham: Edward Elgar Publishing.

Gordon, G. and Nicholson, N. (2008) Family Wars: Classic Conflicts in
Family Businesses and How to Deal with Them. London: Kogan Page Ltd.

Yanagisako, S.J. (2002) Producing Culture and Capital: Family Firms in
Italy. New Jersey: Princeton University Press.

Feedback will be offered either verbally or in a written form depending
upon the style of assignments.

In class participation: 40 %
Group Project Presentation: 10%
Individual Presentation: 10%
Final Report: 40%

This syllabus/schedule is subject to change; any updates will be
announced in class.
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(BA)MANS61E Human Resource 5
Management

Building upon the fundamental understanding of family business gained in
the previous semester, in this module, topics regarding national culture and
internationalisation are incorporated into our study of family businesses.
Firstly, we explore family businesses in various cultural settings including
the US, Europe and Asia. This provides students with opportunities to
analyse critically differences and similarities in terms of management styles
and practices generated by the national culture amongst those family
businesses. Next, we move on to investigate issues in the context of
international family businesses. These issues include entry mode strategies,
international human resources, organisation structures and control
mechanisms between headquarters and overseas affiliates.

Case studies and discussion are the main methods utilised in this module.

Course ILOs :

1. Understand the essential concepts and theories of multinational

family firms.

2. Critically evaluate the challenges faced by multinational family firms.

3. Identify the problems associated with multinational family firms and

offer sound advice.

1 | Introduction to the | internationalization and family businesses
module A brief review of the key concepts of family
businesses.

The basic concepts of internationalization of
firms.

2 | The challenges faced | How does national culture impact multinational
by multinational | family businesses?
family businesses ()

3 | The challenges faced | Except for the national culture, other elements
by multinational | which yield challenges to multinational family
family businesses (ID) | businesses will be discussed.

Group project presentation

Family business in the East

Family business in the West

Multinational family business and business ethics

0| N[O | O

Final presentation

It would be extremely beneficial for students taking this module also to
attend the module of ‘Family Business’ or ‘Family Business A’.

Participating in discussion is crucial.

Please note that this course is provided as an online Media-based course.

Students should read the material and cases assigned.

Details will be announced in the first lecture of the semester. Students may
be asked to purchase cases if needed.

Casillas, J, Acedo, F. and Moreno, A. (2007) International Entrepreneurship
in Family Businesses. Cheltenham: Edward Elgar Publishing.

Gordon, G. and Nicholson, N. (2008) Family Wars: Classic Conflicts in
Family Businesses and How to Deal with Them. London: Kogan Page Ltd.

Yanagisako, S.J. (2002) Producing Culture and Capital: Family Firms in
Italy. New Jersey: Princeton University Press.

Feedback will be offered either verbally or in a written form depending
upon the style of assignments.

In class participation: 40 %
Group Project Presentation: 10%
Individual Presentation: 10%
Final Report: 40%

This syllabus/schedule is subject to change; any updates will be
announced in class.
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Strategic Management revolves around setting ambitious goals, creating
plans to achieve these targets, and implementing and reviewing them. This is
an ongoing process that any individual at any level of an organization must
go through, and it is not restricted to managers. Thus, learning to effectively
undergo this process will help students differentiate themselves from others.
Given abundant academic research on strategic management, building
students” knowledge bases is an efficient way to add to their tools for
implementation. Nevertheless, it is important to note that implementation is
often a trial-and-error process that requires time and training. To succeed in
the field, practitioners must balance and integrate these components, which
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necessitates certain skills.
[Course Objectives (Course ILO)]
By taking this course, students will be able to accomplish the following:
Acquire the knowledge necessary for (a) strategic analysis, (b) strategy
formulation, (c) strategy implementation, and (d) its review

Understand and analyze real-world corporate and business strategies
through class discussions, case studies, or simulations

Select a strategic theory and methods for tackling strategic management
issues to succeed in their respective fields

Course Contents

Week Theme Contents
1| Introduction The overall introduction of the course
2 | What Is Strategy Basic understanding of what defines strategic
and the Strategic management / Barney (2019)
Management
Process?
3 | Mission and Vision | Mission and Vision / Fred (2022)
4 | Evaluating a Firm’'s | Learn to analyze the external environment of a
External corporation / Barney (2019)
Environment
5 | Evaluating a Firm’'s | Learn to analyze the internal resources and
Internal Capabilities | capabilities of a corporation / Barney (2019)
6 | Cost Leadership Define and understand cost leadership strategy
/ Barney (2019)
7 | Product Define and understand product differentiation
Differentiation / Barney (2019)
8 | Vertical Integration | Define and understand vertical integration.
Discuss how vertical integration can create
value / Barney (2019)
9 | Corporate Define corporate diversification and describe
Diversification five types of corporate diversification / Barney
(2019)
10 | International Learn how international strategy is different
Strategy from domestic strategy / Hitt (2024)
11 | Corporate Learn what corporate governance is and why it
Governance is crucial in sustainable management / Hitt
(2024)
12 | Strategic Alliances | Define and understand strategic alliances /
Barney (2019)
13 | Mergers and Learn what merger and acquisition is, and how
Acquisitions it impacts corporate-and business-level
strategies / Barney (2019)
14 | Strategic Leadership | Learn what defines strategic leadership / Hitt
(2024)
15 | Strategic Learn what defines strategic entrepreneurship
Entrepreneurship | / Hitt (2024)




Prerequisites and registration requirements

There will be no prerequisites for admission into the course, and anyone
interested in strategic management is welcome. Active participation in class
will be expected. There is a small chance that students may be asked to
purchase case studies or pay an access fee for simulations. All lectures and
discussions will be conducted in English.
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Preparation and Review

ILOT |ILO2|ILO3 |ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3

Students are to read the chapters of the textbook or course materials
before joining the class.

If they do not finish in-class work, I will require them to catch up by the
next session. Assignment and presentation preparation will require some
time outside of class.
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Textbook(s)

Barney, J. B, Hesterly, W. S (2019). Strategic Management and
Competitive Advantage: Global Edition. Pearson Education.

Reference(s)

O/N—==—,]. B, &"\AXU— W.S. (2021) [Hik] d34kesaw0 F- e
T ZAVEY Rl ERFEOHRE)

@ Fred, R. D. & Forest, R. D. (2025). Strategic Management: a Competitive
Advantage Approach, Concepts and Cases, Global Edition (18th Ed.).
Pearson.

@ Hitt, M. A, Ireland, R. D., and Hoskisson, R. E. (2024). Strategic
Management: Competitiveness & Globalization, Concepts and Cases
(14th Ed). Cengage.
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Course Summary and Objectives

Course ILOs:
1. The students will be able to demonstrate leadership and management

competency with a

global perspective by engaging in various

discussions under the guidance of the lecturer who is a veteran

international banker.

2. The students will be able to develop a solid foundation in business
communication skills and management expertise that are essential for
successful international and cross-cultural businesses.

3. The students will be able to foster a global and innovative approach by
deepening the understanding of various issues through exchanging
views with other classmates and the lecturer.

Course Contents
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Week Theme Contents
1 | Introduction Understand why communication skills are
important in international business.
2 | Real World (D) The lecturer who has extensive experience in

international businesses discusses his
experience including the problems he has

faced.

@FFRE [T TG TEPDL DM ITHED = 3 | Real World (ID Learn what type of communication skills are
®@Fflr—2 needed in international businesses such as
BB, B HICDWTIRRNEL R— Mg 25Kk LE T, banking, finance, and other industries.
1R | A baZ sy gy | oM. RIEOEMNEEDY, T 4 | Discussion (1) Higher education
DFH (The discussion classes will be interactive
B ER OB AFRIC RS 5772175 sessions, conducted among the lecturer and
B2 | AR EPIHTE, BRROR T, HIL HEZHRERA students with various backgrounds.)
N M BleonTH#R L. 243 We will discuss how/why advanced degrees
%7 are needed (or not).
B | F Ltk Loi— 1ot | BRI 5 BRI AR 510 L 5 | Discussion (ID | Japanese indusiry
% K MEHALDICHREL F 2 Learn about the status of Japanese businesses/
= industries that are known to be quite unique in
fEfE LOERR the international context, and discuss merits/
—HIEEEL VS X0 T ANy g v ERRE, BOTICHERNNE demerits
%\"ﬁ:@\bli@&) BIED, \‘ﬁil\@Ei@%&%m:ﬁ 5 ZH:’%'E v %j( %h{t%ﬁﬁ 6 | Discussion (III) English language
;@Z’);gi To LIS THEZHZR CHRL ST, AT 12 To%k Discuss the importance of English proficiency
° in conducting business.
TelE LA YT A V2RI 2 E T L UE T, CHISZa#n 6 [A1LL e
EA VT VGHEDEBAII T A A VRN L. ERA AT OBAE 7 | Presentation Skills | Learn about making presentations in verbal
RN E LET and written forms.
FIAEE LI BRI ERIATRINCAFO b, #EO—MITEREZ T 8 | Presentation (1) Students will deliver presentations. Discuss its
HEITLET, contents and the related issues.
EFE (FE - #EF ONE 9 | Presentation (I) Students will deliver presentations. Discuss its
B0 4T BN RROBICEREV O RD N B, contents and the related issues.
HhiE 10 | Presentation (11D Students will deliver presentations. Discuss its
Joe— contents and the related issues.
AT
F%%l’;‘ﬁﬁﬁﬁ%ﬁcﬂb\ﬁﬁj B EHE L9 EAIL. 2006 11 | Reading and writing | Learn how to write effective business reports/
[z T | TR DK Db —HIRRE T~ —F 7 1 2 J 135 a5 —) [nemos.
LR EAAEL 2017 12 | Discussion (IV) Income inequality
e Discuss the current conditions and possible
e solutions if any.
SFICTR
13 | Discussion (V) Uniqueness of Japanese culture
= one N q p
RBICNI 274 — R/ I DTR Discuss the uniqueness (or not) of Japanese
REFEHOLR— M LTy a— I AV b ERTFE culture
ARSI T E 14 | Discussion (VD) Investments
LARERE 10% Discuss and learn how the surplus money
BN - FkE (RO - i) 60% should be invested.
JE& - LR—b (- AE 30% 15 | Summary Communication skill alone does not mean

Z DAt

anything; Into the future

oL
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Prerequisites and registration requirements

International experience or English language proficiency is a plus, but not
a requirement. Those who are inexperienced in business, poor at English, or
shy are equally welcome. Active class participation is highly encouraged.
Don't be afraid of making mistakes in front of others.

Preparation and Review

g P q 81 | EH | EH s
[=I=pabIN BERBR w |&x| == FEEE S
; o Srun 1 | BX .
(GB)ARS611J | HElEMIZDOYRIAYE | 2 o | = Emi=ns
Programme ILOs Cluster ILOs

In the class, we will discuss various issues. You can contribute to the class
if you share your thoughts and experience with other classmates. Special
advice/care may be provided for those participants who are not comfortable
speaking English. All the participants are required to make a formal
presentation, which will be the main event of this course. Also, some
assignments will be given in order to see the level of understanding of the
students. There will be no final examinations.

ILOT |ILO2|ILO3 |ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3

O O

FEOBE - FERR

Textbook(s)

None.

Reference(s)

The lecturer will distribute English language materials (newspaper
articles, etc.) from time to time.

How to provide Feedback to assignments

Overall feedback/comments will be provided during the class or on Oh-o!
Meiji.

FEEE (1L02, ILO4, ILO5)

« FrELE T ORF & IOV THIRT 2 LN TE B K51k %,

- FRLETIGIC I B H RO MRS L BRI DWW THR T E 5 &
SR %,

CHEET S 2 T A0 70— URE O T L— LT — U 20, <
sna - 27— 2O EORBSZIET 5T EHT
EHEOIIxB,

cTE=L s N o —F =V OMSEBRE L, TEEMHEICK S ES
EHEOEHESNSEEID SR RET B OV THIRT 5 e H
TEBHEXDITx%,

S - IR - SUERRRE L LTOREREZIEZ % C L OEEN
T AHIENTESL LIRS,

- REOH ML DOV T ERIE S & & b ICEEIEHEICDNT
MRS DO LN TESL X IICE S,

Grading and Evaluation

RENE

Contribution to class 50%, Presentation 35%, Assignments 15%,

B T—~X Hn&E

Other

None.

FHLE TGOS 3 Y A Y Tl IEFEZHEICREREZ Rz L. BHE L
DD O BROFHY V7 #EEICERZEDE, HRIEHEDOT V7 EHICD
WTHIRZED TV o RS, XA EEFLE T 2 A T, B
ICHHIRRPINIC G HRIBZEIC & o TIFFICHEBE A CH b | Ligthikic s
U 28GR T &9 BT NE R R FERIIC R L2 5 A T HRe¥E
DT VT BEIC DOV THEISZ L T L 2 DEERIN T L— LT — 7 2%
159 %,

FeI3. AEREIEEZMZ 200 ? B (Bl k> TOEEL
D7 =L &I AZTERT 200 ? EO XK S a7 0t AR CHETRE
DUWNVEFIDHED EN TN DH? LWV > HEANZBWVICHE S S 7200
THa— NV E ORBIGRZ Lo ATV, 2D 5 AT, FEOR
D — ZHIEED FIF. FE— VRS OSHERD & O hNE L.
EOEMAEIEDREET B B e WO T ¢ X1y > a Y@L THL
M LT,

CTHLETaERAZEU T, FHERE YR RAOMKMGEIRE L%, 717
DR GUHBETSGZIA 21O E L 5%, Ja—/bEa—7)Loh
BCH2) =Y a e nsHans, 21 EzZHLET 2 A0 HioH
BIZELC T, HAREDY —Y 3 F)VE DR ADAHENE L 3REIC OV T, B
D %, J 00— VIR BRI RS 2 IR B 2 RpZe R /x5
RV UTEEL, AL E VS BERZENCHGL TN D
TL—LT—=0"HR L, 7T—RAART 4 WL TTa—UEEEOAREIC
HEo>TWL,

1| AGHEROGE < FEEWN - B - HHBR - I — A& ElcDon
THZZ L5 AT, HAaf2e LTRESRZZST LOBRICON
TR VRS B o

2| TRT VOBIARFE | HARL BN OROEM T O 7 EOBGE - £
FHOEA (1 WEOEARNIZHENTDWNTESR, FHC A O Vit
ez B SEORNZ LB LN 5,
BUCBGA « BEFFOBUR & BRI DV TR 2 R
D%

7T v OBIRREE
HEORA (2)

ZAEIES DY, XAEHERLET S A
O UHIERIC BT B HRBGEEDOFREEMIC DOV
THEMEFHERE & LITHRETED TN,

Ja—\ViE D&
A7 (D

Ja— )b L3 fah ? ZEEERZE L A ?

Ja—\ViE D&
A7 @

REEETH OO E BRI RIS % B
FEBEOFERELRE, W ERA A O, [EpE
TRy WA 7 )V, OLL S5 & A L

JH—INURE D
Z77 ()

TERD RO & LA O BRI DR

VA=EAVY {5
HE (D

Ja—\ VRIS OERI L IR 7 L— LT~

20— VIR ER D
HE (2)

T3 Ja— Y=g b IR SR
(ASEAN F#EDH 2 & £12)

VA=SAVIZ {5 1)
% (3)

CAGE 7 L—L7T—7, AAA I (FHRBZED
ASEAN D52 & &10)
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10 | HARED T 7 v | ShiEEe L & T 2 HREHED T 7 VERIC

g (1) DWTHERZ RS S L EEE O 5 e
e LTOY 7 b (BEEESE - REEFE

REOHHZE L1
11 | BARBEDOT &7 > | Ml 2N D FEL @ AAA BEIZ D SAKIM75 77
kg (2) e LCDRA TV P+ T VHEIROIED /5 &

KB DOWTER (B A—A— « {LhER A —
H—DHHIZ S LI,

. NP q B | B | £ s =
BEFVN EERBR w |Ex | == FEEE S
EETIZ0 1 | BX 8
(GB)ARS612J TRIRY b~ (BB 2 o | = Emi=ns
Programme ILOs Cluster ILOs
ILO1[ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 | SUT | SU2 | SU3

O O

12 | 70—V UERRRICPR U TR EEDERT % ~ L— R4 712D T HEfig
w94 5%,

FEOBE - FERR

13 | 7= VIR D 2 7 MICRE U CHIBIANE T S 2 U8 2 B 5 .

14 | BBLENC THEERRT 2 BRI T N EHRM - FIEN - Baaisi
ANOHIG & REOHAZIETIC DV TEET %0

15 | H7 &7 VHRRINE | #S A - S5 - JICA IR 8 L DFEEEDO T
HEGROMFICAT | OV 27 MCDWTT A Ahvy gy
T

BELDFRR

FRIE LT, THRETGZOY XAV (EY)] Ly MEBekb %
TOT, BEOBRICIFFELTIZE W,

Fie. TOY TR PTHROEENROB R B FERHEHOH L 75>
TBOXTDOT, N7V RTORZEIITVEE A,

JEHFEE SR EBPRIITIG L TAH Y TA O B2 BT
FIH, TOBRAE (BINETXRTHF US4V L0 ETOTRIED
AR L TLZE N,

o, WNBEHHERTTS T e LW AREEN BN T D, ZRER
OIS RER A A a—R ERE U Can T fEic il i
WEERBICRO BN B AFIVZHICDTTWNT B XS R TRE LIz E R
WET,

2018 FEETIC 717 VOBUARKRFEHFE] KU TH G#HED ] OHAL
ZERLIZL DI, ThEh THRETSO~ 3D A 2 b KO TH GEED
FEETHT LI TEET A,

#HFE (P8 - 855 ORNE

PERE LT, 7T OHBLIEICE S B M - HTiR e

ATEL LRFFC, ZREEDATE L T2 RO EBERRIC
DWTHINRTI L LEIEN & O — s,

(2) FEBAREE L, RENBICODDLERFDZET L E2FHE
ELENS, BIRDBH 2 RIEDEFXEIC DOV TEE TRV O THR
ZFRLHTEHLT L,

HRE

(AR E VAR OB THRILL TWETFRA NN, WAZT B8
1370

Christopher A. Bartlett and Paul W. Beamish (2014) Transnational
Management (7th edition) McGrow-Hill

FEEKE (L02, ILO4, ILO5)

- FTELE T OR & BRSOV TR L2 5 X T, YRRV T,
FTNEMEERET 272DV — IV 2N RT T ENTED X
SR %,
C—RT—RECRT = AEREEGDRRD S, KEEEIT 3R HIC
DFZTEMTES,

- FEE TSI 30 % AR REOMISIIERE & BRSOV TR Lz 5 2
TVREMNGHRR 2R 2 12O OMENEEZRA 5 T LN TE S,
HELE TS A T BEEO< 70 - 27 07— 2 OFHOASE R
WraET % L TOMBEEIRTETENTEDLITE%,
=L s N a—F =V OEEE R L, BT & AT
RIS KB MG EOMHESEHRA S ENTEDL LR D,

- FBLE TS OMEZ PR L, @YRRWETL T, EVRRETIVCIE L
UAATWL TV REERT N TES,

AP TR, FEETHROI R IA Y b GER) CEEELERET L—
LT — 7 RHEROFEADEA N ZE L L TN T ZHNE LTV, B
EHIZREF B L, FEEFIROST XA N GER) TRALZ7O—N Uk
Geu—IViEeD b L—RFA T2 I T 570 DBEZBZ BT,
F—AAYw REHWT HERIE DR « F/NF U ADIED 5« FRHOE
H - BEOEBMEIC I 3 S LOrE - BsfkaIa=r—va> -
FLVIRIIAY b - REOHBNTE - M- V54 AT A
¥ N CHEOREREEBERUEN S, EEEEOAREICE> TV,
r—=AAVy RERWEEYy Y ay (3ky v a V) Tl ZiEEidr—
ADTENNTHBREERI 2=V v — DI BEFUKBR L, 87— A%
FAF, TNTNUCRESI NI — AT T AY 3 VDV TRMIICT ¢ X
AwyarzlL T TEMAfFENG, £, T—AAY Y RIZA T,
TIW—TE8%475 C LT, HETGOI XA b G DONAEHE
B ise L CWERA S ZEINCHEC O3 A2 A 5 2 ER L TV,

AFEE TR, =T TEICEBICREE (BRLZWEE - 3 —EX) &
HECD B, SEAEOT VT ERICHE T 3R E A E L. HERE T
FERIET L= LT — 0 BEBICHWERN S, SeEEIC I B FHEGHE &L
[FICF51F % HEFHBOME SISOV THBZED TV, FIIb— TR T—
ROBERE, BEITIE U THNEERER> ATV A Y M EEIEL, 7R T
Vetuh b I BHBEEICB T BREFFC OV TOHIRZFED TV L L
1T, TR E OMGEEE U THT IV — T THRE LT T — < KOS E
ZURL TN, ZD%, 31H4 HREEO/NNY 37 \OH T + —)b Fii#
FEUT, HBICT 27 Y ORMLETH % 2 A ORFREZEK L, HRE

SEE OISOV TRIEPEREEAND T ¢ — ) FEEZ1T 5.
WA LEIEAT 2B RV REEZRE. HAGETHD S LD RERE

ZHIFTHL)

FIAIZ: (2003) [4m— UREE AR HAKRSHTIRH:
N=bLwyh-C=dvv—)b-S (1990) IHIERTIZREAC DML
FIARRHTRIAL

TYU—RXY-T(2006) (75 METBHA 1« T BARGHREL
7T b+ P (2009) [O—27 OMIEECT LISE S NED] CEFE
KAFBIENENE (2012) IZEESR3E CHMETY SR

PEIE EARZ (2015) THARMIED &1+ kRS @ X o i ¢ o fii i
a9 N IS @CiY-a e

TRFIEERTE (2018) THIBLE il & FIADEED [AAH

RIEEE (2009) T2 Ak OBIER] S

7 VT HFERT (2011) Asia 2050: Realizing the Asian Century.

FHEETHOY XY AT b G L0y MEEZRHEE LTOET,
Bty v a YO THEETZOY XY AV b Thofz7—<IcBE L ¢,
FEEDORHEDHERZAR N WS, P I—T T =2 ZBUT, 77 OKGA.
R, HBORMABEEL T EEOMED T, BIYEDIRIBIEES
DERLIR E B LUEMNBITVWET, FN—TTOMEEEBELCTRONT
R COBROFE LD TRHREEED T LY T — 3 Y OENEITD
JiIRAI A= —a YO R A THNEET,

RBICHT DT «— NI\ IDFTE

B OMENCHETZ 74— RNy Zid, 7V IANTITVET,
Fie, HROT 4 — RNy IR, THRA Y FPAY FR=XT
F T4 AT T—=RA—= N TCTHIGLET,

RUAESHRDTTE

(D 75 ReBIBEE GES « FV—TT—07%E) 40%
(2) WA (LE—1) 60%

ZDfth

Frcs L,
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BELDERR

FRIE LT, HEMEO XAV M GE®R) &ttty FTRIERT S
&,

Fio, HEHETIE. 6 A 2EIC 34 HREDNY Y - T4 —IVF A
2T 4 —HHEDZENT VS0, HIEOMEE L TN E@NH D &
TH, SERBRIYEDOFECHM TEL VAN E L o TV E T,

JHAlE LT, DRFEmROY 2 A N GEE) ) Lty MEger %
TOT, BIEOBICIEATELTLEE W,

Fie. TOU TR BT OBEHROBID B A O & 755
TEOEITDT, NAT VY RTOFREFITOEE A,

JEHEREE S5 EBRPRIICIECTA Y SA A0 BEZ S L T8
FIH, FTOHEE [BNETRXTIHNL T TA V]| LD ETDOTREDE
IR LT ZE W,

Flo. WS BUIHERAT S T LD L OATREMA SN D T RER
72 AW T B 5 0ER A > 2 C 2 —n E 2@ U T an M Bl il
NEEREFNORDENZ AF IV EHICODT TN E XS5BT RELIZNWER
WEJ,

2018 L TIC 77 Y OBGARREHNE) KU TH GEE) ] OHINL
ZEG LB, ThZh DHETEO XY A2 b KO T GEED
ZIBIET BT LITTEEEA.

g P q 81 | EH | EH s

[=I=pabIN BERBR w |&x| == FEEE S
- - 1 | BX

(GB)MANB21J | IT7IU—EIRAREREK | 2 o | = KEAFEF
Programme ILOs Cluster ILOs

ILOT |ILO2|ILO3 |ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3

o110 O]l O] O] O]O0O

FEOBE - FERR

(4226 E]

HE - RFEOZEDOFT, 77IV—EVRAZ, T7IV—LWVIEH
TEEYRREWVS B TERANGZZ DR FIchD, ZDOXK5HZM
DFAPICH > T, 77 IV—EIIANE L T Tedbic, ED XS iR
EHHDHDOM, Flo, 77 2V —EC VR ADREDEMIC BN T, FEED
IR E T F I EREMIIIE ED X S ICHMEATE 20N, T HIC,
BIROFE TIZET 5 T & DTEHRWVABBRSHANBIGOMEE, EDk
ICHHT L, R T RELDM, T LT KRR | I OR
HIRE, FEODHEE, a—RL— MANF R SRS, MR & 2 Ak

ERFFE (P - #ES) ONR

AEE T, 717 R HEEIC B 5 HREE2 L & T i
FEMERAEAENSID B 57, HEMSHERL TY V7 #ilEIC
BI9 % =2 — ARG HZBLTHBL L, £y T4 — IV FR—AD*%
BefET 2728, REEEFNYATN\DT —)V Nz TELTV5,

HRE

FRICHE A DREZ TR

7Ty k- P (2009) [O—2 OBkIGECT LicE

MEMELE - Fv AR
HARMIE] [FAAH

BEREIE (2015) 21 OfFE « HAORE] H17) V) 7 HE

PERAZE (2018) MBI & HARMEED A8

KEEHE (2009) T4 A HiEEORER] HikHTH

G5 R EIN SEEH
CHYRZ T WEE (2012) TRAEVRRE

BB, HH 2L A DDREWNCHAT %o

JA NG LT LT 7

S —REOREEDRED T OEMREHL TiE,
[(FEE ]
CBRHARD T 7 2V — VR AL D 115 & AGE I e B iR

LIz bET, 773V —EVRRADEDTHICDONT, HENETNTN

MEORLEZRTL X519 %,
- REEOFRIC O TRETFD T ORZES & LT, 25 ORI
IR ZIE L, HERIY - BREIICHIN TR 72D, XA ZITTOH Nz

SEE

FOWE, JTI—TRZHEDOLDH % T —XICEDE =85 ik %
HrLTnd,

FREICHT DT« — I\ IDITE

PEERROMBEICET 2T 4 — RN\w 71k, 75 ANTITOET,
Fioo RO T 4 — RNy I BRELEEE TRA Y B AY FR=XT
FT 4 AT T—=RRA—)UCTTHIELET,

RUAESHRDTTE

(1) 7 ANKT T «—)V REETOERE  50%
(2) BFELR—=FRUOTLEYT—32 50%

ZDfth

FRcia Lo

FT3&5129 %,
- BISRICA: U2 MR RTBIC D WA S Te DI i, ZANEHERZ R
T5L91Cd %,
BENE
b} T—X A&
1 | Ay aRsyay | 773V =YX RAOWRMNERLREORK
B IS % & & BT, BiEOIHV & T
DNWCHIAT %, AREICDWTERZHAEIKCT >
r— b EEMY %,

2 |[T773)—1 kT | 773IV—EBYRAL IKE) & THE O

VIR HAHM OIS TWB, EIC K> THRE B FK
flEOMREE, AARDT 7 2V —E VXA
EHERE2 EDOKS KR REZ -5 LT
WBDOW KT %,

3 AT YA (D) G| AHEE (2) A L AR
Jeticsi

4 | ANFYX (2) k| HET7I)—¥EMIZ S, AATSEED
BT 7 IV —¥ED | FEZHEDAT—7 FILE— L OFEDFBED
HINF VA RIRZIET 2, £z, IEFEHINL TV HEE

BEYTaF—T7A4 a8 [HHH] KD
WTHfilinz,

5 | ANF YR (3) I | iELEDHINF U AHHERELIC W THRTE
FHT 7 IV | = RREE] OIELET 7 IV —B¥EDH NS
DHINF VA VADBH D IICDNTEZ D, FEOHEICTD

WCDT 1 AN a e TiES %,

6 | FHKH ARETHEIES [T 7 2 U—] [H3F > 2] T
%) TR R EDT—< 7%, FHEARKO R
THIET %,

7| HREE (1) HEKBEORT | 77 2V —E VR AU R ERT AL TE

ILHBED ZR T B 2F VDD 5, KEREREEAL
LT, EDOXIICHELFERT SDM,
SRR S ST LARTIC I D b & % 215750
fifEIET TG 72 EDBHRIT DV THER %,

8 | HEME (2) V—)LZ% | BEFETRIEIERTL—LT—IRY—)b
55 » MREINTVS, —/. ZhHOBERICIEE

MEHD, WEESEHENTHRL, BHEDORE
IV b A VT B0 IEIC DN TGS
%o

9 kg () F— AR | BT 7 IV —R¥EDOA—F—REEFZITE.

ot FREORRE AR, FRANIR S, FEROREIC
DNTHIL
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10 | ##k (1) WIg LAl | B2, a2 kic kb, HfsyboZ s
ik WROHENS T LFZ 0 UL &I,

HRE O LML 5 b B 0, THERK
IFHIICHE S | DA [HIRIZHIRRICTE S | D,

AT %o
11| ek (2 IR | BEHEOMHARLZRET 7 IV -—LIRRACDE
P L LDOTHEMN, FREENHSDORE AR AV

2L B Tehicid, MFOHsILL D9 H
BOELRELED, TOEDERESEDSD

NELEDONEZ D,
12 | Mk (3) 7 — AR | HEAME T 1t ADHHRA IS DUV TLETA
2T+ R 5EZ %, EMREHNTEERZ# T L
LHH15%,

13 | #fkscib e M&A BUMHEREICED, 773V —EYVEXAD
M&A T K B =FH R MDD EIE L T3, 77
IV —E IR ADFEMIET E & 5 RA O
=HHRU bR YD T LI EEERME T BT
DI AP EIR DI EEZ Do

4 | Fvy U7 LTO | BEHROEANHZHT, 77IV—EI %
T7 I =BV | RAlEAB T ERENC E > CTREERIH TR
Vo —J, 77IV—EVRRICEST, 77
SY—AYN—ZEELRREAM TV TEDH
%o HADF vV T7RNELT 7 IV —E TR
ZDBDEFECONTHRT o

15 | k46 EHROE LD, LR—bOEFET 0 X h Yy
va,

RG-SO — 7 7 > 75 EREE L OFBERIC DV T DMK IS RO
HEBZRIC KNICBNIIC 22 DT i4RHH OBIEPEEE FEEIT DR
HREOHRETRD %) ICK 2P EHERT %,

BEIDOFZC A THANTAN T S ANEHEE L2 EEOBRICERT 5,

HREEE A LW,

[77IU—E IR A MBA GBEE 55 2 iU G REE DR AR Y —)Vi (A
SCERHIRRO

TCYRART—IVTCHATVWSE 77 IV — VX ARERIIB 7 LA
7. K L=7#F (TLITY )

IEMBE RO FERY MREEDFNTEZ 2] KEAFEFE (R
PEAEHTED

AP LR— MOV TO#FHZTT .

LAR—F (50%), HEEERFHIC BT 2 ENDHER (50%)

TR NEIERL TETH D, T A MBEOHAIC LD FWROIAFIL
HICEBTEND B,
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" P 5 B | B2 | £ =
#BEF VI EERBHR w |&x | == fEEE
HIREIRIAT S - 1 | BX .
(GB)ACCB41J Y RO - YZFL 2 o | = BEEIE
Programme ILOs Cluster ILOs

ILOT |ILO2|ILO3|ILO4 |ILO5| FB1 | FB2 | FB3 | SUT | SU2 | SU3

O o | O

REROHE - 2R

(33 H %]

« REEEIS O FEER IR R LIRS A T LN TE B K5I B,

- BEREIE R IREICER L. 2 OBI2K S B S EAICDOWTH#RT %
TENTEDXIICE S,

 REEERIS O — T T T OEARNIE T L— LT — 7 2 REICHHIC
BTEDTHN L MBI EAET O CTHIFT 2 e N TER XI5,

CEHET L— LT — D DIRR BT B ENTEDLDITED,

MR D REOEMEIFCEE KOk L bic, ZThHHRES
MENZERHTCENTEEXI1k55,

- RHEILD 72 D ORFHEROBE| L g L 1EB ZAET DI 5 R IA Y ke
avha—)bé—HD T ut XL Z B MCSICDWTHET % 2 &N T
X585 5,

- REMNERFIME EOT Yy 7 28R L, ML 2RO OV T
FERTEMMTE 5,

AEE A DONTE E T EHMEHNLEETHIENTEDL LIRS,

|€EETRLIEE))

EHSEHE, REEHENEENBOREE LR Z P e LR
HEMICEITA T EeHMNE LI2R2EITT, MlgE XAV« av b
O—)b « Y AT LTI, 569, REMIGROEMZ IR T 5 7zdic, REH
BLIZEDRIBREDTHD ., BEAIUCHETZHMCTNT, FERE
MEDXITFEET N, FIHEINTOEONCDVTHATOEET, 0D
T, REEERORER CEITICBEW T, SFHERNEDX I ICITHN
TVBONC DOV THIRZIED TNEET, BELIIUH LT HHEMNEH
)« BRRRENICTESN 5 7z sbicid, AHRK B RN B e KB % 72 O1EH
HIREINCTED £ TDTeDDERN—ADHAAHAD D E DN HRI A Y
Fearvim—b s Y Z7L (MCS) THH., BHRGI AT LICHEDILA
FHER & FE IR 2 S TR E R, REREICB O TRERESZ
HoTWET,

K% T3, EHESFOME LB OV THEAN RN 2R ET s L &
HiT, BARNREHEFTOMBIC OV TOHREFINIZEZE L T, DEHERN R
HEOREPIEDERTMOI 25T, MEKEPAT— 7 RV A —cxtL
TR NS THEY AT L e L TOMEIC DN T L IR Z RO TN EE T,

S HOREBEOZAIC Ko T, HHESFEIRICDWTIE, PHREMDH
AT ERRE T S £ OEIIAEHEAREHEIEICONA T, FUlidE> I = -
TRT 4wk ka2 E DHREOEE TRbN T EIHANEEAG
I BBOAEED £ Ui, lo, NT VA - AT H— FOEBREER
liFTE R EWCRFED THMEHY ) EMAFHHIEICOEEMEER DX Lz, Th
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Edwards & Bell. The Theory and Measurement of Business Income.
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Course Summary and Objectives
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The purpose of this class is to promote students’ ability to make consulting
reports of companies using the method of financial statement analysis.

To make reports, students shall take the following steps. 1. Choose the
target company. 2. Conduct a qualitative analysis of the company and discuss
it with classmates and the teacher. 3. Analyze the financial statements of the
company with the teacher. Make a data sheet or figures using a specific
analytical method. 4. Conduct a quantitative analysis of the company and
discuss it with classmates and the teacher. 5. Correct the data sheet and

SEE

REPACDOVTIE, 7R TSEREt AMI AR,

ISL T, FRER TR HT AT a2 RS (AT &% A -
BRI, #MiGh 7 7 A F Y AOREEAEE T ZHRE)

BEDH OGOV T, A% IMBS LY a—) iIcB#iE Nz, #E
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FEICHI DT« — I\ IDFE

Oh-o! Meiji TLR— k& LTI LIZHAER, IAY MilZAWTT «—
RSy 2175
W HE IR RO, TOEHTIRAY MPELEZY

figures according to the teacher’'s comments and submit the documents to
the teacher. 6. Make the final report of the company.

FEMWEERU /e 22 B R R L, BRI ORI & © 2% ZHRIg D
B2 D . TRy T =Y a 2175, REANTLAR— F2IERT
EHTLEHNET %, FHDOIHIIS CIAREZ T %,
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2
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Course Contents

RAESHIODTTE

(1) BEAOBhE (30%) (2) BESH - AV NT 4 T L=+
D (70%)

ZDAth
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Week Theme Contents

1| Guidance and Overview | Introduction. What is business analysis

2 |Understanding|A case-based guide to reading financial
financial statements | statements (income statement, balance sheet,

and cash flow statement)

3 |Making a|lLearnhow tocreatea PSV using three cases
proportional shrunk
view (PSV)

4 | Basic of qualitative | A case example of qualitative analysis
analysis

5 | Basic of quantitative | A case example of quantitative analysis
analysis

6 | Basic of quantitative | The correlation between financial reporting
analysis features and business strategies

7 | Presentations and | Presentation and discussion of qualitative
Discussions (1) analyses based on student-generated cases

8 | Presentations and | Presentation and discussion of qualitative
Discussions (2) analyses based on student-generated cases

9 | Presentations and | Presentation and discussion of qualitative
Discussions (3) analyses based on student-generated cases

10 | Presentations and | Presentation and discussion of qualitative
Discussions (4) analyses based on student-generated cases

11 | Presentations and | Presentation and discussion of quantitative
Discussions (5) analyses based on student-generated cases

12 | Presentations and | Presentation and discussion of quantitative
Discussions (6) analyses based on student-generated cases

13 | Presentations and | Presentation and discussion of quantitative
Discussions (7) analyses based on student-generated cases

14 | Presentations and | Presentation and discussion of quantitative
Discussions (8) analyses based on student-generated cases

15 | Course Summary | Course Summary based on the corrections and
and Final Report | Final Report Requirements.
Requirements.

Prerequisites and registration requirements

Basic accounting knowledge is required.

This class is mainly in English, but to foster the students’ analytical skills,
Japanese may be used supplementarily.

BANEEZFHEDDETH 5, BMEDHRFENISCTIT o




Preparation is required.

FLA Y DRIC Lo h b ASR . B —

No required.

Bernard, Healy & Palepu, Business Analysis and Valuation: Using Financial ---n--n--n-

Statements, South-Western Pub., 2007.

Set a question time for each class.
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How to provide Feedback to assignments

Course Number | Class Subject Name |Credts| Year [srssd | 2

Member

International Ist: HA=Esh

(GB)ACCE71d . 2 | 2nd |English| Masahiro
Accounting B

Year Yamamoto

Feedback will be given to the students in the class or through Oh-o! Meiji
after class.

Grading and Evaluation

Programme ILOs Cluster ILOs

ILO1|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

o | O] O

Course grades will be determined as follows:
Contribution to class discussions 30%
Home assignment 30%

Final test 40%

Course Summary and Objectives

Other

International Accounting B deals with applied areas of international
accounting. Basic topics of international accounting, such as International
Fnnancial Reporting Standards and US GAAP, are dealt with in International
Accounting A which is to be lectured in the Spring Semester.

Topics in International Accounting B are Valuation, Foreign currency
exchange accounting, International taxation, Foreign direct investment
decisions, and International financial strategy. These are International
Finance or International Management Accounting.

The purpose of International Accounting B is to provide students with the
basic knowledge to be used in the accounting and finance functions at
multinational enterprises.

Group discussion and group work is to be emphasized. Students are,
therefore, strongly advised to present their opinions actively.

For non-native English students, the review of technical terms in English is
also crucial.

Course Contents

Week Theme Contents

1 | Valuation 1 Cash Flow accounting

2 | Valuation 2 Financial statements analysis

3 | Valuation 3 Inertnational Sustainability Standards and

Balanced Scorecards

4 | Forex 1 Forign currency exchange accounting

5 | Forex 2 International fund raising and cerrency risk
management

6 | Forex 3 Netting and Global Cash Management

7 | International
Taxation 1

Base Erosion and Profit Shifting

8 | International
Taxation 2

Inernational Transfer Pricing Guideline

9 | International
Taxation 3

Foreign tax credit

10 | Interntaional Capital | Strategic Investment Decisions
Budgeting 1

11 | International Capital | Foreign Direct Investment decision process
Budgeting 2

12 | Grobal Strategy 1 Grobal strategy and decision making

13 | Grobal Strategy 2 Inernational management accounting

14 | Grobal Srategy 3 International group management

15

Prerequisites and registration requirements

Having accounting knowledge is advised, but not compulsory. Passion is
more important.

International Accounting B also covers areas in Intenational Management
and Multinational Enterprises.

Preparation and Review

Preparatin is neccesary, before attending the class. During the classroom,
smartphone or PC is allowed only for discussion and group work purposes
not for recording or personal use.

Textbook(s)

OECD Guidelie for Multinational Enterprises, OECD Interntaional Transfer
Pricing Guideline and other international guidelines and standards which
can be downloaded through the internet.

PowerPoint Materials and the reading lists will be uploaded. Students are
required to read papers befoehand. Without the preparation, it must be very
tough to participate in the class.

Reference(s)

David Eiteman, Arthur Stonehill and Michael Moffet, Multinational
Business Finance, 16th ed., Pearson, 2024.

Christopher Nobes and Robert Parker, Comparative International
Accounting, 14th ed., Pearson 2020.
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Course Number | Class Subject Name |Credits| Year |-angueee Faculty
Member

Ist B

(GB)CMM6B11E Digital Marketing 2 | 2nd |English| TORIYAMA
Year Masahiro

14 | Generative AI's| Generative Al Contents Creation, Hyper
impact on Marketing | Personalization, Productivity of Marketing
Operations, Ethics and Governance

15 | Group Project Presentations

Programme ILOs Cluster ILOs

Prerequisites and registration requirements

ILO1|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

O

English is the language used in this module. All activities, including
lectures, presentations, essays and examinations, are carried out in the
medium of English.

Course Summary and Objectives

Preparation and Review

Marketing has undergone significant transformation through digital
technology. While traditional marketing was primarily practiced by
marketing professionals in large B2C corporations, digital marketing is
widely utilized by B2B companies, small and medium enterprises, public
organizations, and even individuals. In today’s business landscape, digital
marketing has become an essential foundational skill for all business
professionals.

Five Pillars of This Course

.Learn the fundamentals of marketing systematically through the
textbook.

. Acquire practical foundational knowledge via flipped learning using
online self-study courses.

. Deepen understanding of structural changes, historical context, future
prospects, and underlying principles through lectures.

—_

Do

w

o~

. Broaden knowledge horizons through extensive reading and research
(Individual Projects).
. Collaborate on applied challenges through group projects.

(<2

Approach

1. Flipped Classroom

2. Individual Project for pursuing personal interests

3. Group Project for comprehensive planning through teamwork
4. Guest speaker

(EIEHEE (Course ILO)]

1. Explain the basic concepts and behavioral principles of digital marketing.
2. Acquire practical knowledge of digital marketing.

3. Discuss the structural changes brought by digital marketing.

4. Envision the future of digital marketing

Read the assigned textbook chapters, Watch Videos, and engage with
external online programs.

Expand knowledge through research for individual projects and deepen
understanding through presentations.

Apply acquired theories and techniques practically in group projects.

Textbook(s)

TBD

Reference(s)

How to provide Feedback to assignments

Feedback will be provided verbally or in the classroom

Grading and Evaluation

Weekly Assignments and Digital Workshop 30% : Completion and quality
of weekly assignments and external programs.

Class Participation 20% : Active engagement and contributions during
lectures.

Individual Project 20% : Research quality and presentation effectiveness.

Group Project 30% : Evaluation of the group output and individual
contributions to the group.

Other

Course Contents

Week Theme Contents

1 | Introduction Course overview. What is Digital Marketing?

2 | Digital Era and | Foundation of digital technology, Structural
Structural Shifts changes by digitalization, foundational theories
in digital era

3 | Business Models Historical development of Business Models,

Business Model Canvas, Pictogram

4 | Digital Platformers | GAFAM and other platformers. Platforms as a
marketing environment.

5 | Customer Journey | CX, CJM, CRM
and Digital CRM

6 | Individual Project Presentation 1

7 |Creating New | Product development in digital era
Products and New | How can new businesses be created?
Buisiness with
Digital Marketing

8 | Group Formation Proposal for the project. Group formation

9 | Individual Project Presentation 2

10 | Digital Promotion | Types of digital promotion, WOM, SNS, UGC,
and Social Media | Social Graph, Structural change
Marketing

11 | E-Commerce and | E-commerce, Omni Channel, Online Merges
Dynamic Pricing Offline

12 | Individual Project Presentation 3

13 | Machine Learning | Data availability, Real-time computing, Machine
and Data-driven | Learning, Deep Learning
Marketing
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(GB)CMMB16J Readlng and Analyzing 5 | ond |engien F‘ﬁ%?
Marketing Papers (M) Year Keiko Toya

Summary; Marketing is a practical discipline that must swiftly incorporate
socio-economic changes or adopt cutting-edge trends that precede real-
world shifts. The most reliable and advanced developments in this field
appear as papers in academic journals. This course focuses on selecting and
reading English-language papers in the marketing field, enhancing reading
comprehension while cultivating the ability to summarize research content
and engage in scholarly discussion. It aims to deepen specialized knowledge
while simultaneously improving English proficiency.

1 | Introduction Introduction and lecture on selecting papers

2 | Selecting papers Selecting papers

3 | Abstract presentation | Present and discuss the abstract of a paper
selectied by students

4 | Abstract presentation | Present and discuss the abstract of a paper
selectied by students

5 | Abstract presentation | Present and discuss the abstract of a paper
selectied by students

6 | Discussion Present, discuss, and answer questions about a
paper selected by the student

7 | Discussion Present, discuss, and answer questions about a
paper selected by the student

8 | Discussion Present, discuss, and answer questions about a
paper selected by the student

9 | Discussion Present, discuss, and answer questions about a
paper selected by the student

10 | Discussion Present, discuss, and answer questions about a
paper selected by the student

11 | Discussion Present, discuss, and answer questions about a
paper selected by the student

12 | Discussion Present, discuss, and answer questions about a
paper selected by the student

13 | Discussion Present, discuss, and answer questions about a
paper selected by the student

14 | Wrap-up and Q&A | Wrap-up and Q&A

Wrap-up and Q&A | Wrap-up and Q&A

Possess sufficient English proficiency to read academic papers in English.
Have a clearly defined research topic and a clear understanding of the
field of relevant prior research.

Since you will be advancing your reading of the papers you have chosen
yourself, please complete the assignments given in each class session.

KAV L DiGedr

Questions on the previous week's minute paper will be answered the
following week.

Assessment: Minute papers and peer reviews will be conducted

(1) Presentation of Assignments: 40 %

(2) Quality and Quantity of Contributions in Class Discussions: 30%
(3) Minute Papers and Peer Reviews: 30%
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Corporate Reorganization:
Share Transfers, Business
Transfers, Corporate Splits,
Mergers, etc.

Overview of procedures for corporate
reorganization, including creditor protection
procedures.

Dissolution and Liquidation
of Companies

Overview of dissolution and liquidation
procedures of companies.

Prerequisites and registration requirements

Course Number | Class Subject Name |Credits| Year |-angueee Faculty
Member
st
(GB)LAWGB61J | Outline of Company Law | 2 | 2nd |English| 55H &
Year
Programme ILOs Cluster ILOs
ILOT |ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SU1 | SU2 | SU3
O O O O O O

Course Summary and Objectives

[Course Summary]

This course explains the basic structure of company law and introduces
actual cases and court precedents. Through lectures and in-class discussions,
students will learn how company law functions in real corporate practice.

[Course Objectives (Course ILO)]
- Being ale to understand the overall framework of company law.
-Being ale to understand legal risks that may arise in corporate

management.
- Being ale to analyze legal issues through actual cases, and develop the
ability to explain and present their own opinions through discussion.
- Being ale to contribute to better corporate management in accordance
with Japanese company law.

There are no specific prerequisites or registration requirements.
Students are expected to listen carefully to the lectures, understand the

content, and work to cultivate their legal thinking skills.

Preparation and Review

No specific preparation or review is required.

Textbook(s)

None in particular.

Reference(s)

Companies Act (Part I, Part I, Part IIl and Part IV)
https://www.japaneselawtranslation.go.jp/ja/laws/view/3206#je_ptlchlat3

How to provide Feedback to assignments

Overall comments and feedback on assignments will be provided during
class days or posted on Oh-o! Meiji.

Course Contents

Grading and Evaluation

Contribution to class (participation, discussions, etc.): 40%
Presentation(s): 30%
Report(s) and/or short quiz(zes): 30%

Other

The instructor will make efforts to create an enjoyable learning
environment in which students can acquire useful knowledge about law.

Week Theme Contents

1 | Natural Persons and | What is a “company”? Differences between
Legal Entities; Types | natural persons and legal entities, and the
of Companies and | types of companies defined under the
Their Characteristics | Companies Act.

2 | Overview of the|Overview of what is regulated in the
Companies Act Companies Act, including a brief look at the

history of amendments.

3 | Incorporation Procedures | Procedures required to incorporate a stock
of a Stock Company company: articles of incorporation, share

subscription, payment of capital, and the
overall flow.

4 | Shares and Methods of | Methods of raising funds for stock
Corporate Finance companies, focusing mainly on share

issuance and borrowing.

5 | Types and Combinations | The Companies Act permits various organ
of Corporate Organs in | structures. We study the different patterns of
Stock Companies corporate organ design and their complexity.

6 | Operation of Shareholders’| How shareholders’ meetings are operated in
Meetings different situations, such as a one-person

company and a listed company with many
shareholders.

7 | Defects in Resolutions of | What constitutes a defect in a shareholders’
Shareholders’ Meetings | resolution; study cases of rescission and

nullity of resolutions.

8 | Directors, Board of Directors, | Roles and operation of directors and the
and Representative Directors | board of directors

9 | Liability of Officers and | Study the duty of care of a prudent manager
Others and the duty of loyalty owed by directors

and other officers.

10 | Disputes Between Directors | Examine cases involving disputes such as
and the Company removal of directors, removal of the

representative director (so-called “coup”
situations), etc.

11 | Shareholder Derivative | What is a shareholder derivative suit and how
Suits it functions within corporate governance.

12 | Statutory Auditors and | Roles of statutory auditors and the board of
the Board of Auditors | auditors.

13 | Companies with Nominating | Easy-to-understand explanation of systems

Committees, etc. and
Companies with Audit and
Supervisory Committees

created by recent amendments, such as
companies with nominating committees, etc.
and companies with audit and supervisory
committees.
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Consumer Protection

Explain the outlines of the Consumer Contract
Act, the Act on Specified Commercial
Transactions, the Act against Unjustifiable
Premiums and Misleading Representations,
and the Product Liability Act, and key points
for corporate practice

Course Number | Class Subject Name |Credits| Year |-angueee Faculty
Member
Ist
(GB)LAWGB61J | Outline of Business law | 2 | 2nd |English| HH &
Year
Programme ILOs Cluster ILOs
ILOT |ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SU1 | SU2 | SU3

©) o] O] O] O ©)

Course Summary and Objectives

Dispute Prevention and
Handling of Complaints
and Disputes

Consider risk prevention through contract
practice, complaint handling, and compare
the characteristics of litigation, arbitration,
and ADR and their strategic selection.

[Course Summary]

This course explains legal systems closely related to corporate
management, such as company law, compliance, corporate reorganization,
insolvency law, intellectual property law, and consumer protection law, from
both theoretical and practical perspectives. In addition to lectures, students
will engage in case studies and discussions. In the final session, students will

Case Study

Individually or in groups, students select a case
such as a corporate scandal, corporate
reorganization, or intellectual property dispute,
organize the issues, make a legal assessment,
and propose recurrence prevention measures,
and prepare presentation materials.

consolidate their understanding through presentations.

[Course Objectives (Course ILO)]

-Being able to sytematically understand the fundamental knowledge of
business law, especially legal affairs essential for corporate activities.
-Being able to understand legal risks that may arise in corporate
management.
-Being ale to analyze issues using actual cases and acquire the ability to
explain and present their own ideas.

15 | Final Presentations Case analysis presentations, Q&A, and
instructor comments. Reflection on the course
overall and organizing practical issues in

business law.

Prerequisites and registration requirements

There are no specific prerequisites or registration requirements.
Students are expected to listen carefully to the lectures, understand the
content, and work to cultivate their legal thinking skills.

Course Contents

Preparation and Review

Week Theme Contents None in particular.
1 | Overview of Business | Overview of law and justice, purposes of law, JeilseeiiE)
Law the role of corporate legal affairs, stakeholders None in particular.
surrounding a company, and categories of Reference(s)
legal risks.
Companies Act (Part I, Part II, Part Il and Part IV)

2 | Compliance Why do corporate scandals occur? Study the https://www.japaneselawtranslation.go.jp/ja/laws/view/3206#je_pt1chlat3
relationships among internal control, - -
corporate governance, and compliance How to provide Feedback to assignments

3 | Internal Control and | Examination of concrete case studies of Overall comments and feedback on assignments will be provided during

Governance corporate scandals. class days or posted on Oh-ol Meijt
4 | Basics of Company | Study the basic structures of company law, Slzielizf 21 Bl Jeilon
Law such as types of companies and corporate Contribution to class (participation, discussions, etc.): 30%
organs of a joint-stock company. Presentation(s): 40%
H . 0y
5 | Corporate Reorganization: | Learn an overview of corporate reorganization. Report(s) and/or short quiz(zes): 30%
Overview Other
6 | Corporate Reorganization: | Examine specific case studies of share transfer, The instructor will make efforts to create an enjoyable learning
Specific Part business transfer, mergers and corporate environment in which students can acquire useful knowledge about law.
splits, share exchanges, and share transfers.

7 | Insolvency Law: Overview | Learn the concept of insolvency, out-of-court
workouts vs. legal insolvency proceedings, and
the basic structure and features of bankruptcy
and civil rehabilitation proceedings.

8 | Insolvency Law: Specific | Compare liquidation-type and rehabilitation-

Part type procedures, study characteristics of
corporate reorganization proceedings, and
examine practical choices and case examples
(e.g.. JAL).

9 | Trust Law Learn the structure of trusts and their use by
companies.

10 | Intellectual Property | Consider categories of intellectual property

Law: General Principles | rights (patents, utility models, designs,
trademarks, copyrights, trade secrets, etc.),
characteristics of intangible assets, and their
impact on business.

11 | Intellectual Property | Examine the patent acquisition process, an

Law: Specific Issues overall picture of infringement litigation,
brand strategies and case examples of
trademark use, and requirements for
copyright infringement using concrete cases.
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Preparation and Review

Course Number | Class Subject Name |Credts| Year [srssd | 2
Member
P hX
FXCEE 1 / 2nd =)
Englsh
(GBYNDET2E Thesis Tutorial 1 2 Year|®"| sANTOS
Miguel

BTS2 FERICIERE L, 279 5 LIS Nk §, EWHEED
R ARE T,

Students are expected to diligently work to complete each research stage
by assigned date. Timely submission of progress reports is required.

Programme ILOs Cluster ILOs

Textbook(s)

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

©) ol O] O

BIHNCTF ATy 70 OMEY AR EENE T,
Textbooks and other academic and practionner literature will be suggested
during classes.

Course Summary and Objectives

Reference(s)

ZOEIDOHMIE, LFOWTNA D T OB LRSI ) 7o g
Tt ANOIEE LY R— iS5 LT

77) REEERE RN O U % i

) REMAEDFN &< 3 A 2 b ROZ U ED 2 FERE

) HERE L I—RL— R T 7 A F VA

) BEARNHICK S R

) NIVRYT TIZ B B AfERE

) RAYRAY MEERRCHADY DAY AR & ik

A—RL—hT77AF A%, EREI AR ) 2—~ %
VAV b, R L, TG &R0 LD Bk Z R
FAEMER D B OTEZ BIEL TBHAWIC AR S &I F—2hifE
LEY. BBMEE. TNTNORLEE T ORERIC L Z eI
FNCHL D fHlTs T & TRIENR R E OB 2G5 T EMHRFENTOER
To AVLYT—2a VP R—ME, MAODINTOT 2 — A% HEFEL &
To TSI, WIRMBEOERE, KO L a—, WIZEHEOBER, G/
ETNVOEME, T—20H, RO, b IUBCRERRDORINEEN
F9, UIKTHHCE, PEELIFORRNZHICOT 2T MR ENET
(£ 1LOs) :

7)) 3T 7 AF Y AONBE ORI LU/ RIIIREAEREIC DOV

THRCHERZBF L, R T ENTE S,
1) RET7AF VY ABIOREICBT B8 AF )V ZFEL, RIT L
WCE%,

The objective of this seminar is to provide support to the research process
leading to the writing of a thesis in one of the following areas: 1. Corporate
cash management: theory and practice; 2. Valuation methods: theory &
practice; 3. Strategy and corporate value; 4. Issues concerning capital
markets; 5. Value in healthcare; 6. Management theories & Japanese
management philosophy and practices. Gathering students with an interest
in ‘Strategy, Cash Flow & Corporate Value, this seminar will focus on
corporate finance, liquidity management, valuation, value management, &
business strategy, with the aim of supporting the completion of each student
master’s thesis. Each participant is anticipated to gain a creative
understanding of corporate management by actively engaging in the
research required to achieve results in their respective areas of interest.
Orientation and support will cover all phases of the process, including
defining the research question, conducting a literature review, selecting the
research methodology, specifying hypotheses/models, performing data
analysis, and interpreting the results along with providing policy
suggestions. By the end of this seminar students should be able to: - Acquire
& display a deep understanding of a theoretical and/or practical issue in one
of the fields of finance; -Develop and demonstrate research skills in finance
and management.

EIPCTF AT Y 7R OMEY)E AR ENE T,
Textbooks and other academic and practitioner literature will be
recommended during the seminar sessions.

How to provide Feedback to assignments

BITRE, [TEHTT ¢ — RSy M tEhEd,
Feedback will be provided orally every week during the seminar.

Grading and Evaluation

Aillids & ORI A N OER 2 G H KT ¢

(1) XS/ — DR\ DBMOE (40%)

(2) TEMMEHE (60%)

COEIF—D2DDIL0 DEMKIE FFZD 2 DDk ZE U CRHEE
9,

Grading and evaluation will include the following elements:

(1) Quality of participation in seminar discussions (40%)

(2) Progress reports (60%)

Achievement of this seminar’s two ILO will be evaluated through the above
two methods.

Other

Course Contents

L IONRIBIE DML T —<ICADE T TN, IBENEMZE Ny
7. NERLE 2a—, AT Ia—F, EFIVOEMKE, BXUHRENE
WSROI 2 T LYy 7—y a v eplimeaii LEd,

The seminar content will be tailored to the research interests of the
participants, encompassing presentations and discussions on potential
research topics, literature review, methodological approaches, model
specification, and critical analysis of the research results obtained.

Prerequisites and registration requirements

RHTIEH D FEAMNT DL IOSIE I, EHBHEEE 72 13EY) 45 MBA
I—ADME 772U TERLIHZE - Ey ZI2DNTH 2 EDO M2 FED
T EMHEREENF T,

While not mandatory, participants are encouraged to have prior familiarity
with their chosen research topic, gained through professional experience or
the successful completion of a relevant MBA course, before enrolling in this
seminar.
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PIMTHICIE, 2R TORNZHCOT 2 T EMHfFENE T (B
2 ILOs) ¢

7) A= RL— b T 7 AF Y 2O E ORI KT/ K Id KA

IS DOWTHRWIRZIIF L, R T LN TED,
) A—=RL— T 74 F V ABLURFEIC BT HHERATILZHFEL.
R EMTED,

The objective of this seminar is to provide orientation and support to the
research process leading to the writing of a Master Thesis on a research
question established during the first semester. Orientation and support will
encompass all phases of the process, including literature review, choice of
research methodology, hypothesis/model specification, data analysis, and
interpretation of the results and policy suggestions.

By the end of this seminar students should be able to:

-Acquire and display a deep understanding of a theoretical and/or

practical issue in one of the fields of corporate finance.

-Develop and demonstrate research skills in corporate finance and

management.

LIDOARRISIFEOWET —ICADE TN, BIENENZE Ny
7. ML E a—, Aik#woT Iu—F, ETVOAKE, BXUEENE
MIEERODHICHET 2 T Ly T—va v EilimzafiLE T,

The seminar content will be tailored to the research interests of the
participants, encompassing presentations and discussions on potential
research topics, literature review, methodological approaches, model
specification, and critical analysis of the research results obtained.

s (D OB THRETY,

Previous successful completion of Thesis Tutorial (I) is required.

BWREBSZFERICTIERE L, T2 EMIFENET, EWREED
TR AT

Students are expected to diligently work to complete each research stage
by the assigned date. Timely submission of progress reports is required.

BIFITTF AT IR Z DMy SR E N E .
Textbooks and other academic and practitioner literature will be
recommended during the seminar sessions.

BIFITTF AT IR T DMy asAEE E N E .
Textbooks and other literature will be suggested during classes.

BITREEL THTT ¢ — RSy 7R ENE T,

Feedback will be provided orally every week during the seminar.

Al & ORHIE A FOERZFAET ¢

(1) E2F—DHFR\DOBIDE (30%)

(2) EMEHE (40%)

(3) ELF R (30%)

ZDEIF—D 2 D0 IL0 DEMUE EFID 3 DDA %z U CRHMiE 1
E3

Grading and evaluation will include the following elements:

(1) Quality of participation in seminar discussions (30%)

(2) Progress reports (40%)

(3) Master Thesis drafts (30%)

Achievement of this seminar’s two ILO will be evaluated through the above
three methods.

If the m aster’s thesis is not submitted, or if the student is absent from the
oral examination, “Thesis Tutorial 2 shall be assigned a grade of “F".

—
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(1) FFHANDOBINE YT Z ANDEHL (40%)
(2) FEENE - LKR—15F (60%)
G SCARTR I, RIS SRR DG FisEE IOl [F) &9 %,

(D) FERANOBNE 7 Z ANDEHR (40%)
(2) FERNA - LE—15 (60%)
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Thesis Tutorial 1 Year

Takamasa

[Learning Goals]

This seminar will equip you with a strong foundation in research methods.
This includes:

« Honing your conceptual thinking skills: although often passed over in
the frenetic practice of management conceptual skills allow you to see
similarities between disparate problems in disparate industries, and so
start to develop frameworks for analyses.

* Developing your critical thinking skills: the ability to explore and present
clearly formulated credible alternative perspectives and positions to
challenge dominant viewpoints, to see alternative explanations for the
phenomena that surround us.

Becoming skilled at creating practical, researchable problem statements:
developing ways to test the current orthodoxy; to use data and analytic
case studies to distinguish between rival ideas—hypotheses—and restate
the questions being tested into a researchable form.

Building your applied analytical expertise: this program will provide you
with qualitative and quantitative analysis tools, and the confidence to
apply these with high level software assistance.

Perfecting your presentation skills: you will practice presenting research
findings in an effective manner to critical audiences; orally, in video and
in writing. You will be expected to present, and defend, your research
findings—and their practical implications—to meetings of practitioners.
Expanding your network: to include other highly motivated experienced
professionals in senior management positions in business and
government, with a similar analytical mindset to your own.

Course Contents

This seminar targets experienced senior managers, policy makers,
independent consultants, and practical academics, who are preparing
themselves for more advanced leadership positions in their organizations
and professions.

Due to the pandemic situation, the seminar will be offered by blended
learning.

This combination of online and face-to-face instruction is designed to
make the very best use of your time and to convey information most
effectively, while allowing in-depth application of the relevant materials to
your research topic. The online component can be accessed from any
internet connection at your convenience.

As technology, and so business, evolves at an exponential rate,
management must make radical and disruptive adjustments. The seminar
will introduce you to the techniques and issues, which you will then apply to
your domain of interest, gradually evolving your thesis topic.

The journey of completing master thesis requires your strong
commitments and efforts. So our seminar members help each other to
improve our thesis.

Reading books, journal articles and daily news articles related to your
research interests.

TBD (depending on your research topic)
TBD (depending on your research topic)

Face to face feedback and request based e-mail communication.

Based on your participation (30%) and thesis quality (70%)

None
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Thesis Tutorial 2 Year
Takamasa

[Learning Goals]

This seminar will equip you with a strong foundation in research methods.
This includes:

+ Honing your conceptual thinking skills: although often passed over in
the frenetic practice of management conceptual skills allow you to see
similarities between disparate problems in disparate industries, and so
start to develop frameworks for analyses.

+ Developing your critical thinking skills: the ability to explore and present
clearly formulated credible alternative perspectives and positions to
challenge dominant viewpoints, to see alternative explanations for the
phenomena that surround us.

Becoming skilled at creating practical, researchable problem statements:
developing ways to test the current orthodoxy; to use data and analytic
case studies to distinguish between rival ideas—hypotheses—and
restate the questions being tested into a researchable form.
+ Building your applied analytical expertise: this program will provide you
with qualitative and quantitative analysis tools, and the confidence to
apply these with high level software assistance.
Perfecting your presentation skills: you will practice presenting research
findings in an effective manner to critical audiences; orally, in video and
in writing. You will be expected to present, and defend, your research
findings—and their practical implications—to meetings of practitioners.
+ Expanding your network: to include other highly motivated experienced
professionals in senior management positions in business and
government, with a similar analytical mindset to your own.

This seminar targets experienced senior managers, policy makers,
independent consultants, and practical academics, who are preparing
themselves for more advanced leadership positions in their organizations
and professions.

Due to the pandemic situation, the seminar will be offered by blended
learning.

This combination of online and face-to-face instruction is designed to
make the very best use of your time and to convey information most
effectively, while allowing in-depth application of the relevant materials to
your research topic. The online component can be accessed from any
internet connection at your convenience.

As technology, and so business, evolves at an exponential rate,
management must make radical and disruptive adjustments. The seminar
will introduce you to the techniques and issues, which you will then apply to
your domain of interest, gradually evolving your thesis topic.

The journey of completing master thesis requires your strong
commitments and efforts.

Reading books, journal articles and daily news articles related to your
research interests.

TBD

Face to face feedback or e-mail based communication upon students’
requests.

Participation 25

Evaluation of thesis  75%

If the m aster’s thesis is not submitted, or if the student is absent from the
oral examination, “Thesis Tutorial 2" shall be assigned a grade of “F".

None
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(GB)INDG16E Thesis Tutorial 1

ond 5F {EMB

2 English | HSU Yu-Hsu
Year

(Sean)

CEED /

(GB)INDE16E Thesis Tutorial 2

# 1518

2 |2 | ergion | HoU Y
Year

(Sean)

11. | Writing Workshop/Feedback
12. | Writing Workshop/Feedback
13. | Writing Workshop/Feedback
14. | Writing Workshop/Feedback
15. | Writing Workshop/Feedback

None.

Students should read the assigned material and submit reports when

required.

This module requires no textbook.

Alvesson, M. and Sandberg, J. (2013) Constructing Research Questions:
Doing Interesting Research. London: Sage.

Bryman, A. (2008) Social Research Methods, 3rd edition. Oxford: Oxford
University Press.

Denscombe, M. (2010) Ground Rules for Social Research: Guidelines for
Good Practice, 2nd edition. Berkshire: Open University Press.

Feedback will be offered verbally or in a written form depending on the
assignments.

In-Class Participation: 100%

This syllabus/schedule is subject to change; any updates will be announce
d in class.

As we all know writing a Master’s dissertation is not an easy task as it not This is an advanced module for Master’s dissertation writing. The module
only requires students to be motivated and committed, but also to possess focuses on data analysis as well as critical writing.
skills and knowledge in the field of their proposed research. It can be a long _
and winding road if skills required for writing a dissertation have not been - -
acquired. This module is designed to equip students with the skills needed to 1._| Introduction to the Module (Reporting the Progress)
write a dissertation in an attempt to provide students with a sound 2. | Writing Workshop/Feedback
foundation for dissertation writing. 3. | Writing Workshop/Feedback
By the end of the module, students should be able to write at least one —

research paper relating to his/her Master’s project. 4. | Writing Workshop/Feedback

1. | Introduction to the Module (What is a Master’s dissertation?) 6. | Student Presentation (Preliminary Results)

2. | What is Research Ethics (e.g. Plagiarism) a Research Question? 7. | Writing Workshop/Feedback

3. | What is “Literature Review™? Where should I begin? What is a 8. | Writing Workshop/Feedback

research question? 9. | Writing Workshop/Feedback

4. | Student Presentation (Research Topics) 10. | Writing Workshop/Feedback

5. | Referring Style and In-Text Citation 11. | Student Presentation (Dissertation)/Feedback

6. | Structures of a Master’s Dissertation 12. | Writing Workshop/Feedback

7. | Research Methodology 13. | Student Presentation (Dissertation)/Feedback

8. | Data Collection 14. | Writing Workshop/Feedback

9. | Writing Workshop/Feedback 15. | Student Presentation (Dissertation)/Feedback

10. | Writing Workshop/Feedback

None.

Students should read the assigned material and submit reports when

required.

The module does not require a textbook.

Brace, . (2013) Questionnaire Design, 3rd edition. London: KoganPage.

Cottrell, S. (2005) Critical Thinking Skills: Developing Effective Analysis
and Argument. Hampshire: Palgrave Machmillan.

Gerring J. (2017) Case Study Research: Principles and Practices, 2nd
edition. Cambridge: Cambridge University Press.

Feedback will be offered either verbally or in a written form depending on
the type of assignments.

In-Class Participation (including completion of the dissertation): 100%
If the m aster’s thesis is not submitted, or if the student is absent from the
oral examination, “Thesis Tutorial 2" shall be assigned a grade of “F".

This syllabus/schedule is subject to change; any updates will be announce
d in class.
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TR (R - 51 - #E0D ZdTe Lz i oseixz Hi5d,
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B
V ILOs A% —%&
No. |07 | HiEa—k Sk FE%
Course Classification
1 | (GB)ECN561] |723032 | #MEFIH/Compulsory Core Course T 7 AT v AL
2 | (GB)ECN561E |723085 | #MERIH/Compulsory Core Course Fundamentals of Finance
3 | (GBYMAN521] | 723047 | #MEFLE/Compulsory Core Course AT AV S HER
4 | (GB)MANS526E | 723086 | #MERIH/Compulsory Core Course Fundamentals of Management
(GB)ACC536] S . _ A
W [% > 7 P p el
5 (GBYACC531] 723040 | #MEFRFH/Compulsory Core Course THTT 1 TR
6 | (GB)ACC531E |723083 | #MEFIH/Compulsory Core Course Fundamentals of Accounting
7 | (GB)CMM511] | 723039 | #M&R}H/Compulsory Core Course =TT TR
8 | (GB)CMMS516E | 723084 | #MEFHH /Compulsory Core Course Fundamentals of Marketing
9 | (GB)MAN5S9I1E | 724217 | #MERIH/Compulsory Core Course Global Business Studies
10 | (GB)MANS91E | 724217 | #MEFLE/Compulsory Core Course Global Business Studies
11 | (GB)MAN516] | 723071 | HiiflH/Common Course REfMmEE
12 | (GB)ECN511] |724432 | HE#lH/Common Course 7 — Inifi & (B SEHENS
13 | (GB)ECN531]J |724133 | H5@FHH/Common Course YRR« T 2T
14 | (GB)ECN511] |723027 | #%@#H/Common Course TR
15 | (GB)MAN591]J | 723046 | $&@#H/Common Course HIAERE & 1R
16 | (GB)STS571] |723087 | #&5@FH/Common Course YR A Al OERE (M)
17 | (GB)ACD521] |723088 | #&@f+H/Common Course OV IR TETHTIVITAT AT
17 | (GB)ART691] |724498 | #&@#}H/Common Course HOEH (L2 R)
7 p 15 /Fi N . NN
18 | (GBIMANG92] | 726001 | -7 7~ *b/Fincance Area Fu—r3) - CYVRARI [~V
H5@E R} H /Common Course
RV RX Y M R
19 | (GBYMANGOZE | 726001 | .2 * > b #bi/Management Area FH—\L - E YRR 1~V
H@ R} H /Common Course
U7 IVERAT— 15/ Fi N .
20 | (GBIMANG92] | 726001 | 1.7 /VEAT — MsU/Fincance Area Fu—r3L - CORARITE 1~V
F3EAHH/Common Course
7 VT« T EE i N . NN
21 | (GBIMAN692] | 726001 | /727 ¥/ 7 4~ 7 #U/Accounting Area Fr—IL - BRI T~V
Hi@EF} H/Common Course
YA EI N . NN .
22 | (GBYMANG92] | 726001 * /\)‘ > Ml /Management Area PH L - PR R |~V
HEF} H/Common Course
RRT R fizg N . NN
23 | (GB)MAN692] | 726001 0 {)‘ > i/ Management Area N
Hi@FR} H/Common Course
24 | (GB)ECN662] | 724151 | 77AFY A« U7 VIAT— Mild/Finance & Real Estate Area | I—RL—h « 77 A+ X
25 | (GB)ECN662] | 723073 | 77AF YA« V7 VI A7T— hl/Finance & Real Bstate Area | V) A7 « X %X A b
26 | (GB)ECN661] |723043 | 77AFYA )7 VI AT— MEE/Finance & Real Estate Area | 4l T.27 5L
27 | (GB)ECN692] |724150 | 77AF VA « U7 VIAT— hls/Finance & Real Estate Area | AR E
28 | (GB)ECNG691] |724120 | 77AFY A« )7 VLAT— MEld/Finance & Real Estate Area | fE4~ % A2 b
29 | (GB)ECNG691]J |724137 | T7AF VA« V7 )VIAT— Mifsl/Finance & Real Estate Area | /S—Y FIVT 7 4 F 2 A
30 | (GB)ECNG91] |724122 | 774F YA V7 VI AT — MH/Finance & Real Estate Area | 7817 7 A 7 > A&
31 | (GB)ECN661] | 724128 | 77A4F VA )7 VI AT— Ml/Finance & Real Estate Area | <Rl
32 | (GB)ECNG91J | 724191 | 77AF YA« V7 )VTAT— Nill/Finance & Real Estate Area | 7 —A& « AZ T4 1 (T7AFVA) — T4V TvI—
_ i CaN International &R
- ~ 7 ILT — MBI /Fi
33 | (GB)ECNG76E | 724190 | 77AF YA« )7 )V A7 — Nsl/Finance & Real Estate Area IStrategy for CFO and M&A Accounting | (M)
34 | (GB)ECN571]J | 723079 | 77AF YA« V7 )VIAT— Nill/Finance & Real Estate Area | RSEEB< XAV b
35 | (GB)ECNS71E | 723075 | 77AF YA+ U7 VL AT— Mlsf/Finance & Real Estate Area | Corporate Liquidity Management
36 | (GB)MANSSIE | 723076 | 774 F YA+ V7 )VLAT— Mlsi/Finance & Real Estate Area | Corporate Value Management
37 | (GB)MAN5S51] | 723077 | 774 F YA « V7 VI AT — NEsl/Finance & Real Estate Area | {B2EMMIEY % A >
38 | (GB)ECNG71]J | 724302 | 77 A+ YA )7 )VIAT— Mfill/Finance & Real Estate Area | NENPE T 7 1 F > A
39 | (GB)ADE641] |724304 | 77AF VA« U7 VI AT— MélE/Finance & Real Estate Area | NBljEE 5 Eam
40 | (GB)ARC641] |724305 | 77AF VA« U7 VIAT— M/ Finance & Real Estate Area | #5721 HiH
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FEEE

No. | #E7F>/30> 7| HEI—F Course Classification REH

41 [ (GB)CMMG691] | 724332 | 774 F YA + VT VL AT — Misl/Finance & Real Bstate Area | RNEFESIE - Bl (77 IV —L I % R)
42 | (GB)ECN642] |724312 | 774F YA+ V7 VI AT— M/ Finance & Real Estate Area | B2 i35 7047

43 | (GB)MANG691] (724323 | 774 F VA« V7 VI AT— MElH/Finance & Real Estate Area | {BZEAEE (CRE) HkHE - U— Y X5

44 | (GB)MANGO1] | 724228 | 774 F VA + VT VL AT — Miilsl/Finance & Real Estate Area | 2’ 11—/N)L CRE ({RZEAE)IE) HEBS AR

45 | (GB)CMMG691] | 724333 | 774 F YA + VT VL AT — Mglsl/Finance & Real Estate Area | N £ S 155558k

46 | (GB)MAN5S71] | 723078 | 77AF A« V7 VI A7T— Mgl/Finance & Real Estate Area | 7 A—)V7 ¢ > 7 A&7 BSG & & BSG #¥ 5
47 | (GB)MANG92] | 724463 | ¥ 3 A hiEIE/Management Area AZ—=bT v TCIRAL(AA— T v THEE
47 | (GB)MANG92] | 724463 | ¥ % A > i/ Management Area AR=bTwTCYRAL (7Y ST L=y Tik)
48 | (GB)MANGI1] | 724479 | <3 A hjEiE/Management Area 77 2 — I AW

49 | (GB)MAN511] [ 724711 | %3 A hiEE/Management Area ISR

50 | (GB)MAN511] | 724712 | X3 A hEi/Management Area RN SRR B

51 | (GB)MAN611] | 724713 | <% A > MMHig/Management Area 77— ETURRA L BIEFIE

52 | (GB)MANG31] | 724714 | <% A >/ kfEl/Management Area 77 2V —E IR & Ak

53 | (GB)YMANG621] | 724715 | ¥ 3 A MilE/Management Area 77 )V R AL RRERRTE

54 | (GB)MANG651] | 724716 | ¥ 3 X hi#ElE/Management Area T7IV—EIXRRAVTIVT 4 VT

55 | (GBYMANG61] | 724735 | %% A M/ Management Area International Business

56 | (GB)MAN661] | 724735 | X3 A hlH/Management Area Global Business and Sustainability

57 | (GB)MANG691] | 724407 | <% A > Misi/Management Area ARG

58 | (GB)MAN691] | 724408 | ¥ % A > MHi/Management Area AR T A

59 | (GB)YMANG91] | 724496 | %3 A M/ Management Area HRM - AME BGR

60 | (GB)MANGO2] | 724497 | <3 X hfEiE/Management Area HRM - AMERGH (EE)

61 | (GBIMANSG66E | 724296 | ¥ A > i/ Management Area Family Business

62 | (GBIMANSG66E | 724297 | < A > I flE/Management Area International Family Business

63 | (GBYMANSG66E | 724717 | < A > MlE/Management Area Human Resource Management

64 | (GBIMANSG6E | 724718 | ¥ A > I iF#E/Management Area International Human Resource Management
65 | (GBYMANG91] | 724719 | <3+ A hiElE/Management Area M&A i

66 | (GB)MAN691]J | 724731 | ¥ X/ FMilE/Management Area M&A FLEA L1

67 | (GB)MANG91]J | 724721 | ¥ 3 A hiEis/Management Area T A=A 7

68 | (GB)MANGI1] | 724741 | ¥ 3 A hiEE/Management Area 77 ¥ FGR~PE, VC~

69 | (GB)MAN6G96] | 724742 | ¥~ A MilE/Management Area TOT 4 EA T EREREEI

70 | (GB)YMANGO6] | 724743 | X3 A hf#f/Management Area MM 5IRIY 5 M&A

71 | (GBIMANGG61E | 724725 | <3 A > b/ Management Area Strategic Management

72 | (GB)MANG61] | 724728 | X% A M/ Management Area 78 S B

73 | (GBYMANG21] | 724418 | %% A h#i/Management Area FXL—v gV

74 | (GB)YMANGO1] | 724490 | %% A hfHEi/Management Area NIVAT T« XRT AV B

75 | (GB)MANG691] | 724708 | X3 A 2 M lH/Management Area RRVAVE e T—TvayT

76 | (GBYMANG691] | 724734 | ¥ 3 A hiElE/Management Area AA—=bLT 9 TCIRXAM (EVRAL /N=V3Y)
77 | (GBYMANG92] | 724427 | <% A > Misi/Management Area TR+ AT AN (RRTVAVDP)

78 | (GB)MANG92] | 724428 | <% A > M/ Management Area TR+ ARZTAN (XRIAVE)

79 | (GBIMAN691] | 724204 | 3 A > M/ Management Area FIRTE AL G

80 | (GB)ECNG41] |724138 | ¥ % A/ hfElE/Management Area FRERE S

81 | (GB)MANG611] | 724281 | ¥ A hiEis/Management Area DRI

82 | (GB)CMMS69I1E | 724218 | ¥ A > [ lE/Management Area Business Communication

83 | (GB)ARS611] |724278 | ¥ % A hlE/Management Area FHLETSHO 3T AV b

84 | (GB)ARS612] |724279 | <% X hiEiE/Management Area FEETGOS 32T A b (ER)

85 | (GBYMANG21]J | 724744 | <3 A MdlE/Management Area T7 I = IR AR ER

86 | (GB)ACC691] |724583 | 7 /1 > T+ > 7 f/Accounting Area REEHEDZDDRE!

87 | (GB)ACC631] |723005 | 77/ > T+ > 7/ Accounting Area RSN

88 | (GBIMANG691] | 724501 | 7/ > T « > 7 f#lk/Accounting Area ke S}

89 | (GBYMANG9ZE | 724530 | 77 /1Y > 7 ¢ > 715/ Accounting Area Business Analysis (Seminar)

90 | (GB)ACC691] |724503 | 77 /1 > T ¢ > 788/ Accounting Area IEEFFHRED =FT

91 | (GBYACC641J | 724531 | 7 /1% >F 4 > % filHi/Accounting Area W E Y 2D AT b - Oy R E— )L - VAT
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No. | #E7F>/30> 7| HEI—F Course*érliiiﬁcation RESH

92 | (GB)ACC642] |724532 | 7 /1™ > T + > 7 #/Accounting Area Mg R IAV R av ba—)b- AT L GES)
93 | (GB)LAWS41] | 723048 | 7/ > T ¢ > 7/ Accounting Area R MR

94 | (GB)ACC581] | 723049 | 7 AW > T« > 78/ Accounting Area By A« AT A EE

95 | (GB)ACC681] | 724595 | 77 /1Y > ¢ > 71/ Accounting Area By G e XY AV MG

96 | (GBYACCG81] |724563 | 7' 71% >/F 1 > %7 féisi/Accounting Area %Eg%; / II’\ATJ e _%%%[; i@f -
97 | (GB)LAW641] | 724509 | 774D > 7 ¢ > Z#iH/Accounting Area AR

98 | (GB)ACC671] |724584 | 7 /1™ > T« > 7 f8/Accounting Area IR R

99 | (GB)LAWG641] | 724540 | 77 /1 > T ¢ > 7 #1H/Accounting Area HEANBLE

100 | (GB)LAW641] | 724566 | 7" h©w > T « > 7 f8iK/Accounting Area R Tl

101 | (GB)LAWG41] | 724580 | 77 hw > 7 « > 7 fiK/Accounting Area PR

102 | (GB)LAWG641] | 724522 | 7 h™ > T « > 7 fI8,/Accounting Area THE RS

103 | (GB)ACC691] | 724516 | 7hw > T « > 7 fHiK/Accounting Area HUNMREEDREE

104 | (GB)ACC641] |724593 | 77 hw T « > 7 f8iK/Accounting Area A e

105 | (GB)ACC691] | 724522 | 7hv > T« > JHE/Accounting Area Frwya s TJO— - IXIAYEF
106 | (GB)ACC671] |724598 | 7 h™W > T « > 7 f#IE/Accounting Area S

107 | (GB)LAWG641] | 724588 | 7 h™ > T« > ' fIE/Accounting Area PR 1

108 | (GB)LAWG4 1] | 724597 | 7 hw > T « > fEiK/Accounting Area FRGEEE T

109 | (GB)ACC681] |724682 | 7HhW > T « > I,/ Accounting Area YRR LRI

110 | (GB)ACC671] | 724581 | 7w T 1 > 7/ Accounting Area International Accounting A

111 | (GB)ACC671] | 724582 | 7hw T « > 7K/ Accounting Area International Accounting B

112 | (GB)YCMMS611] | 724601 | X —% 7 « > 7 fiElE/Marketing Area =TT 4 VTR

113 | (GB)YCMM611] | 724609 | X—7% 7 « > 7 &/ Marketing Area P—VCR =TT 5

114 | (GBYCMM616J | 724640 | ~—7 5 1 > %/ %i/Marketing Area BUEE D — U A (L

115 [ (GB)CMM611] | 724611 | X—% 7 ¢ > J#lE/Marketing Area NVATT =TT 4 VT

116 [ (GB)CMM611] | 724613 | X —%4 7 ¢ > 7 #i#/Marketing Area e—N—TT4V

117 | (GB)YCMM611] | 724613 | X—7 7« > 78/ Marketing Area Digital Marketing

118 | (GB)CMM621] | 724614 | X—% 7 « > 7 fEiE/Marketing Area HEE TR

119 | (GB)YCMMS611] | 724613 | X —7 7 > 7fid#d/Marketing Area b TE

120 | (GB)CMMS611] | 724639 | ¥ —7% 7 ¢ > 7 fflg/Marketing Area FHA T

121 | (GB)MANG91] | 724280 | X —% 7 « > 7 #ilE/Marketing Area 77 v PlEREE

122 [ (GB)CMM611] | 724634 | X —% 7 ¢ > 7 #s/Marketing Area =G TF4YY c AL aZF=Y3a¥
123 | (GB)YCMMG611] | 724617 | X—% 7 « > 7 f8l#/Marketing Area CVRR =TT 47

124 | (GB)CMM641] | 724635 | ~—/r 7« > 7t/ Marketing Area B X YAV (773 —EBIXXA)
125 | (GB)CMM611] | 724636 | ~—7 7 « > 7 fiElsl/Marketing Area T—=RRVT U= 747

126 | (GB)CMMG611] | 724683 | ¥ —7"r 7« > 7 fl/Marketing Area E O~ — Rk

127 | (GB)CMM641] | 724628 | X —77 7 « > 7/ Marketing Area OV AT 4 7 X

128 | (GB)CMM®641] [ 723004 | ¥—7r 7 « >/ 77 f#is/Marketing Area ML

129 | (GB)MANG21]J | 724431 | X —7 7« > 7/ Marketing Area YIS F =2 IRTAV b

130 | (GBYCMM691] | 724684 | ~—7 7 1 > ' fitsk/Marketing Area T—RY—r T4V T

131 [ (GB)CMM616] | 724637 | X —% 7 « > 7 #ils/Marketing Area N—=T T4V VY—F

132 | (GB)CMMS616] | 724637 | X —% 7 « > 7 i/ Marketing Area Reading and Analyzing Marketing Papers
133 | (GBYCMM616J | 724637 | ~—4 7 1 > 7 fitsh/Marketing Area =T 4 ¥ F— Rk

134 | (GB)CMM692] | 724624 | X —% 7 « > 7 fEiE/Marketing Area TR ARZTA4 1 (R=TT427)
135 | (GB)CMM®691] | 724625 | X —7 7« > 718/ Marketing Area =R X274l (=T 7427) M)
136 | (GB)CMM®691] | 724633 | ¥ —7% 7 « > 7 fflg/Marketing Area TR AZT4M (=TT 1>7) M)
136 | (GB)LAWG661] | 724800 | E¥ & A « H—Iiil#/Business Law Area Y YR A0 — i

137 | (GB)LAW661] | 724406 | €% A « b—fElk/Business Law Area BIEETS

138 | (GB)LAWG61] | 724815 | ¥ Y% A « m—f#ls/Business Law Area YR AWk

139 [ (GB)LAWG661] | 724816 | E¥ % X « m—7HlE/Business Law Area YR R

140 | (GB)LAW662] | 724808 | ©'¥% A « m—fHis/Business Law Area T s ART 4 Rk

141 | (GB)LAW541] | 724820 | €Y% A « m—f#ls/Business Law Area ELRES PR

142 | (GB)LAW541] | 724821 | €Y% A « m—f#is/Business Law Area JiiB oD B

— 196 —




Cluster ILOs

Programme ILOs

O O O O 0lo|o
O

(§2)

&

& O O O O O 0|0|0

&= O O[O0

2 )

= = o

by _ _ ~

= O o](e][e}le][® O 0lo|0 O 0lo|0

@

S O O

S @

S O

S ® ol |o ® ® ®

E1E: ol | & & =] ]| = cA I EARSEE B RS R IR A R |E |0\ |

R R L Ea AR e gt A e MR R R E R BB E[(E|R| | =S EIE

=@ | K| E S IR =T R T|t| | o) T o oo <) =|H|=|=| == | %

#| 2|62 €2 E|E 62 <|uEEE g E 12|82 |40 sm sm | & |@| 3 o | o | o | o e | | 2 | G A AR B

— 197 —




FEEE

No. |RHF> NV F | REa—R e BIE%
Course Classification

143 | (GB)LAW661] | 724804 | Y% A « m—fE/Business Law Area DEVEEN & HIEA

144 | (GB)LAWG661] | 724814 | © Y%A « m—fHid/Business Law Area FEMNG M EST R A (RE)

145 | (GB)LAW661]J | 724817 | Y% A » 1—filE/Business Law Area FIEEHRIE C I EER R A S (=R A 2T 1)

146 | (GB)LAW661] | 724822 | €Y% A « 1—ffE/Business Law Area Eeg ARG

147 | (GB)LAW661] | 724823 | ¥ % A « m—7ffEk/Business Law Area © Y R iE R

148 | (GB)LAWG661] | 724824 | BV % X + m—7E/Business Law Area Outline of Company Law

149 | (GB)LAWG661] | 724825 | ¥ ¥ A + m—7Ek/Business Law Area Outline of Business law

150 | (GB)LAW661] | 724818 | © % & « m—fl/Business Law Area FVEHESR RV A b

151 | (GB)IND612] | 725401 | fmi#EE Rl H/Thesis Tutrial ARSI T

152 | (GB)IND612] | 725402 | #iri#E#+H/Thesis Tutrial ARSCIEE T

153 [ (GB)IND612] | 725401 | gwsi# % H/Thesis Tutrial ST T

154 | (GB)IND612] | 725402 | fimi#E £l H/Thesis Tutrial ST T

155 [ (GB)IND612] | 725401 | dmscii#tH/Thesis Tutrial R 1 /Thesis Tutorial 1

156 | (GB)IND612] | 725402 | &~y FHH /Thesis Tutrial AR # 1 /Thesis Tutorial 2

157 [ (GB)IND612] | 725401 | fmisCi# &% H/Thesis Tutrial a1

158 | (GB)IND612] | 725402 | am~i# ¥ £} H/Thesis Tutrial FOCTEE T

159 | (GB)IND612] |725401 | #i#HEFlH/Thesis Tutrial A |1

160 | (GB)IND612] | 725402 | m~i#E Rl H/Thesis Tutrial ST I

161 | (GB)IND612] |725401 | i ZiEEF} H/Thesis Tutrial aSCEE T (HAEE)

162 | (GB)IND612] | 725402 | #ii#HE#+H /Thesis Tutrial FSGEE T (HAGE)

163 | (GB)IND612E | 725401 | & y#EHE#LH /Thesis Tutrial G SCER 1 /Thesis Tutorial 1 (GEFE)

164 | (GB)IND612E |725402 | i xZi#& ] H/Thesis Tutrial FCE 1 /Thesis Tutorial 2 (G5

165 | (GB)IND612] | 725401 | #isy#EE#H/Thesis Tutrial ARSI 1

166 | (GB)IND612] | 725402 | dw~i#E £FH /Thesis Tutrial ARSI I

167 | (GB)IND616E | 725401 | i Zi# %} H/Thesis Tutrial FCiEE 1 /Thesis Tutorial 1

168 | (GB)IND616E | 725402 | dasii % H/Thesis Tutrial R #E 1 /Thesis Tutorial 2

169 | (GB)IND612] | 725401 | #&~i#E® £} H/Thesis Tutrial GRS 1

170 | (GB)IND612] | 725402 | fmi#EE Rl H/Thesis Tutrial ST T

171 | (GB)IND612] | 725401 | #iy#HE#LH/Thesis Tutrial ARSI 1

172 | (GB)IND612] | 725402 | &~ FHH /Thesis Tutrial SO 1T

173 [ (GB)IND612] | 725401 | i iR} H/Thesis Tutrial F ST

174 | (GB)IND612] | 725402 | & i#EE#H /Thesis Tutrial ARSCIEE T

175 [ (GB)IND612] | 725401 | g #H/Thesis Tutrial ST T

176 | (GB)IND612] | 725402 | fmi#EE Rl H/Thesis Tutrial S T

177 | (GB)IND612] | 725401 | & i#EE#H/Thesis Tutrial AT T

178 | (GB)IND612] | 725402 | & i#HE#LH /Thesis Tutrial A 1

179 | (GB)IND612] |725401 | i i#E ] H/Thesis Tutrial G S T

180 | (GB)IND612] | 725402 | #isi#E&#LH /Thesis Tutrial AT T

181 | (GB)IND616] | 725401 | #isy#HE#H /Thesis Tutrial ARSI 1

182 | (GB)IND616] | 725402 | dmi#E R} H/Thesis Tutrial ARSI 1

183 | (GB)IND612] |725401 | i ZiEE ] H/Thesis Tutrial EpeCiEN!

184 | (GB)IND612] | 725402 | & i#HE#H/Thesis Tutrial FRSCIEE T

185 | (GB)IND612] | 725401 | &~ i#EE £l H /Thesis Tutrial G 1

186 | (GB)IND612] | 725402 | fmi#E% Rl H/Thesis Tutrial ST T

187 | (GB)IND612] | 725401 | #isy#EE#+H /Thesis Tutrial ST 1

188 | (GB)IND612] | 725402 | &~ i#E #FH /Thesis Tutrial FSCIEE I

189 | (GB)IND612] | 725401 | imi#EE £l H/Thesis Tutrial A

190 | (GB)IND612] | 725402 | #ii#EE % H/Thesis Tutrial FRSCIEE T

191 [ (GB)IND612] | 725401 | aawsi##H/Thesis Tutrial S T

192 | (GB)IND612] | 725402 | fmi#EE Rl H/Thesis Tutrial S T

193 | (GB)IND612] | 725401 | i i Al H /Thesis Tutrial A ST T

194 | (GB)IND612] | 725402 | & FHH /Thesis Tutrial SO 1T
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