ISSN 1881-9532

Msls

MEII UNIVERSITY
GRADU  ATE SCHOOL OF GLOBAL BUSINESS

MBS Review

*;kﬁg)l)g_‘/g)/\lj_zx\g NI e x :‘ﬁf,;i_; 1
I\,r “/;‘ft:d‘sﬁ%?ﬁﬂ%&?@ﬁ:’ﬁﬁf?%ﬁ ........................... q;.u_l %na 14
HEPXOMBEAH TV KBRS o (1] R N Sy ==

Business Diversification Strategy
in the Context of Multinational Chinese Family Businesses
in Taiwan: A Preliminary Study ----oeeoeeee Yu-Hsu Sean Hsu 47

Number 18
March 2022

BaXFErEXZRI O\ - EYRAHAE



B D) ¥ —2 D87 — 27 F L
Power Spectrum of Stock Returns and Its Applications
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MV PE 376 737 829 809 679 657 851] 29.53%| 0.97
Z DA 111 301 171 143 169 199 239] 20. 10%[ 2.15
[ET )& PE ] 5,791 5,262 5,466l 5, 131|] 5, 008|[ 5, 407|[ 5, 717 5.73%[  0.99
HIZEEE PE 1,330 1,046l 1,036 1,031 1,052) 1,446| 1,609] 11.27% 1.21
HE I [ & L 1,276\ 1,042 1, 125|] 1,074 981l 1,061|] 1,086] 2.36%| 0.85
DIl 1,878|[ 1,749 1, 740l 1,650l 1,722l 1,687 1, 718] 1.84%| 0.91
P& = DO 1,307 1,425\ 1,565\ 1,376l 1,343| 1,213 1,304] 7.509[ 1.00
RN D) 890) 916 883 753 636 664 669 0.75%[ 0.75
ZF DD L RhiE e 423 438 545 478 530) 398 438] 10. 05% 1. 04
[BEAR =R &) 10, 538|[ 9, 740| 10, 308|| 10, 490|[ 10, 715|| 10, 621} 10, 900] 2.63%[ 1.03
B - AR AT 2,440/l 2, 401)| 2,842 3,370/ 3,469 2,956|| 2,928] —0.95%| 1.20
L DO EFEE D H OFE
HAFES: 423 438 545 478 530) 398 438] 10.05%| 1.04
4a < BARD L
(5. a6, N7, D8 D9, )20. L. 3) [ HO=E| 21/15
[E alE ] 2,000 1,519 2,237\ 2,417 2,853 2,520 2,560] 1.59% 1.22
EE3 I 846|564 708 681 775 769 945[22. 890 1.12
Z OO AaE 46 42 40 164 490 350) 400] 14.29%| 8.70
Z Dl 1, 199 13|l 1,489 1,572| 1,588 1,401|[ 1, 215F13.28% 1.01
R 2, 4271 2,424 2,044 1,933\ 1,238l 1,075 1,061] —1.30%[ 0.44
MARR I A 2,058|| 2,036|| 1,635 1,567 899ff 549 4990 -9. 11%|  0.24
5144 12 12 12 14 13 13 14| 7. 69% 1.17
Z D1l 357 376 397 352 326 513 548] 6. 82% 1.54
[EfEaET] 4,518|[ 3,943l 4, 281|[ 4,350l 4, 091|[ 3,595|| 3,621 0.72% 0.80
T 450 450 150 450 450 150 4501 0. 00%[ 1.00
ié\m%uﬁa(ﬁ 580 582 777 776 776 776 776 0. 00% 1.34
AR & 3, 880] 3, 950] 3, 950] 4, 150) 4, 385|[ 5, 054|| 5,080] 0.51% 1.31
ENEEEEN =373l =362l 359  —353|] 347 343  -340] -0. 87% 0.91
ZOMDOBRORERE % - s | 1,451 1, 117 1,029 913l 1,017 845\ 1,066] 26. 15%| 0.73
A R Dy 33 32 180 206 223 245 248] 1.22%]  7.52
[&A] 6,021l 5,768|| 6,026] 6, 141|] 6,520 7,026l 7,279] 3.60% 1.21
HA Al 2,104 2,078 1,675|] 1,731} 1,389 899 399] 0.00%[ 0.43
L YN 87 18] -622| -1, 161)| -1, 550|| -1, 659| -1, 591] 4. 104| -18. 29
MEAS=F - BEAE+ZOMoOER A B HE -84 - 184 —F OO SRE E — RE A R
#5a% Iyxvia-7o—ifEE GERE)
T —HA &M
(15. )| ae. a7z, | as. 3 9. || 0. ) ©@1. 3) | o] 21/15
w¥EX Yo e T a— 760 956 759 1, 496 1, 037 1, 028 739 1-28.11% 0. 97
BEXxyvvaTa— -188 -67 -286 170 =79 -276 -369 1.96
2 BATEIEEE PE D7 I\ FE4A -87 72 -75 -86 -165 -95 -191 2.20
) B EPEDFEEN - i AFERH -69 -333 -122 -142 -95 -291 -190 2.75
My v aa— -597 -729 -354 -819 -792|| -1, 035 -559 0.94
Bl e Bl S o W% & 1,733l 1,868l 1,793l 2, 705)| 2,919)] 2,542|l 2, 487] -2.16% 1.44
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b A=

2b wmE -\ X
G T3 AL (&
(15. D ae. | a7. D as. ) 9. D) ©@o. )| @1. )| poE || 21/15
72 i 17, 778|| 18, 074)| 17, 321|| 17, 705)| 20, 972|| 32, 912|| 31,978] -2.84% 1.80
5 Bl (HEEHDO O D) 5,210|] 5,352)| 5,588|| 4,959)| 6,597|| 10,898|| 9,943] -8.76% 1.91
5t _ERFILE 12,568 12, 722|] 11, 733)| 12, 746]| 14, 375|] 22, 014|| 22,035 0.10% 1.75
Ry - — B 11, 711|| 11, 177)| 10, 881|] 10, 756)| 12,893|| 19, 125|| 17,534] -8.32% 1.50
5 HIRFEE o O — s B 6,126 6,501| 6, 191)| 6,281 7, 176|] 9,647|] 8, 757| -9.23% 1.43
5 B suBA R & 3,821 3,358 3,123|| 3,254 3,683|| 4,924|] 4,558] -7.43% 1.19
5 bR PEE I R 1,764l 1,318 1,867 1, 201|] 2,034 4,554|] 4, 219] -7.36% 2.39
Z DA B FENLE 1,072 2131|  1,435)| 1,694]] 1,599 602|] 3, 180] 428.24% 2.97
Z Dt EFEE 3,222 444 729|] 1,266)| 1,032l 2,487|| 2,589] 4.10% 0. 80
R -1,293| 1,308)| 1,559 2,418|| 2,050|| 1,004|] 5,093| 407.27%|| -3.94
M AR 154 216 123 395 168 278|| 1, 055] 279.50% 6. 85
PRSEINES 154 216 123 395 168 278 1, 055 279.50% 6. 85
= A 329 319 248 641|| 1,269 1,890|] 2,486| 31.53% 7.56
5 HAeEE 329 319 233 319 833l 1,650 2,486] 50.67% 7.56
BL 8 BF 4% -1,454|1 1,205|] 1,433|] 2,172|| 1,276 -608)| 3, 662]-702.30%)| -2.52
BB L OGRS -24 403 278 305 -75)| -1, 050 -98] -90.67% 4. 08
T A -1, 430 802l 1,155)| 1,867 1,351 4421 3, 760] 750.68%|] -2.63
AFERS -1, 809 -396 934 2,427|| 1,216| -1,994]|] 6, 974|-449.75%|| -3.86
DB AR EN e Je OME N2 2,610l 1,974)| 2,228 1,821 2, 724|| 5,836 5,597| -4.10% 2. 14
4l 175 103 110 -76 665|| 1,372 1,431  4.30% 8.18
3b EED Hik
G T3 HAL: {EH
(15. | ae. D a7. )| as. D 9. | 0. DI} @1. 3)| WO 21/15
LBl & | 15,201 || 13, 738 12, 607]| 10, 788 || 30, 507|| 24, 694 || 27, 129| 9.86% 1.78
2 R 11,723 || 10,404 )| 9,379l 7,994 || 19, 471)| 15,677 || 18,066 | 15.24% 1.54
B - THA 6,521 4,514 3,195]|] 2,945|| 7,021)| 6,376 || 9,662| 51.54% 1.48
5o _H1EME 4,447 4,154 || 4,234 4,203 7,419]| 7,570 7,831 | 3.45% 1.76
SEH B W E - SREE 75501 1, 736)| 1,950 846 5,031 1,731 573 |-66. 90% 0.76
MR 2,624 2,540 2,263 2,129 9,867)| 7,596 || 7,539 -0.75% 2.87
Z O 854 794 965 6651 1,169 1,421 )| 1,524] 7. 25% 1.78
[IEpRENE FE] 27, 761 || 24, 503 || 30,951 || 30, 277|108, 217|103, 517 || 101, 994 | -1. 47% 3. 67
A EEE 5,262| 5,519|| 5,302 5,368|| 13, 165)| 13,864 || 14,539 4.87% 2.76
T [ 2 9,394 7,431]] 10,658]] 10, 143 || 48, 604 )| 41, 714 || 39,091 | -6.29% 4.16
DN A 8,219 7,793 10, 2271| 10, 202 || 41, 614]| 40, 125 || 40,339| 0.53% 4.91
BB 2 O 4,886 | 3,760 4,764 4, 47a|| 4,834|| 7,814 8,025] 2.70% 1.64
AR PE 1,545)| 1,708)| 1,190 650 890|| 3,081|| 3,538/ 14.83% 2.29
Z O 4Rl 2,413| 1,495|| 1,766 1,964 1,922)| 2,621 2, 359 |-10. 00% 0.98
[E A =ErE] 42,962 || 38, 241 || 43, 468 || 41, 065|137, 928|128, 211 || 129, 123 | 0. 71% 3.01
Bl A MR A 7,380l 6,350 6,409]|| 4,870|| 13,199 9,180 11,360 23.75% 1.54
FOMOEFEREDFDOFF B4y
e~y 104 100 1,264 1,079 1, 147)| 1,073 1,125| 4.85%)| 10.82
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SRSEDM BT - T — A &

l:l

4b  BERD EXT
G T3 HAL: B
(15. )N ae. a7 | as. N a9o. N 0. )| @1. 3) | oK) 21/15
[ Bl ] 10,168 || 8,572 |] 13, 661 7,375|| 25, 109|| 21, 759 17, 732 ]-18.51% 1.74
B 1,708\ 1,911 || 2,406 || 2,403]|| 3,274|| 3,188|| 3,438 7.84% 2.01
S A4 1,000 2,285|| 5,450 o] 9,849 5,868 222 |-96. 22% 0.22
Z D 7,460 || 4,376 || 5,805 || 4,972|| 11,986 12, 703 || 14,072 10.78% 1.89
[FEpiE A fE ] 10, 7321 9,557 || 10, 407 || 13, 515]| 61, 978]| 59, 177|| 59,619| 0.75% 5. 56
AR AS 6,294 5,398 5,999 9,856|| 47,660 45, 068 46,132| 2.36% 7.33
IRAE AT 514 4 917 849 809 876l 1,565|| 1,566)| 1,589 ] 1.47% 1.73
Z D 3,521 3,310 3,599 || 2,783|| 12, 753 || 12, 543|| 11,898 | —5. 14% 3.38
(& Er] 20,900 || 18, 129 || 24, 068 || 20, 890|| 87, 087 || 80,936 || 77,351 | —4. 43% 3. 70
B A L 640 648 652 779|| 16, 436 || 16,681 || 16,681 ] 0.00%)| 26.06
e 596 688 750 907]] 16,502 | 16,803 || 16,884 | 0.48% 28. 33
eSS RS 16, 013 ] 15, 231 || 15, 118 || 15, 573)| 15,694 || 13, 700|| 15,099 | 10.21% 0. 94
H CBE 182 -360 —487 —744 -571 -875 -596 |-31.89%)|| -3.27
ZFOfDOEARORERESE R | 4,303 3,279 (] 2,910 3,458)| 3,535 926 3,661 [295. 36% 0.85
WAL FF B4y 691 625 547 200 40 40 41 2.50% 0. 06
[EA] 22,062 ] 20, 112 ]] 19, 490 || 20, 174|| 51, 860 || 47, 275|| 51, 772 | 9.51% 2.35
A+ A& 7,294 7,683 || 11,449 ] 9,856l 57,509 || 50,936| 46,354 | —9. 00% 6.36
LA EPUNE] 18| 1,433]] 6,304 || 6,065]|] 45, 457 || 42, 829|| 36, 119 |-15. 67%]| 2006. 61
Wi AE =& - BEAE+ZoMmOEEAEHE -4 - TS — F OMOERNE PE — BEE A MRS
BE5bE Fyxvia-7u—iB GEE)
oA T2 Hifr: &M
(15. N ae. 7. | as. | 9. N ©o0. )| @1. 3) | Ok 21/15
HEX Yy o TO— 1,825 255 2,614) 3,779 3,285|| 6,698]] 10,109] 50.93% 5. 54
BEXvyvaTza— 913 -712|| -6, 557 -933||-28, 357|| 2,921 3,935] 34.71% 4.31
IHLATREEGEDTH - EAZE|  -144 -483 -587 -640 -270|| -1, 145 -647 |-43. 49% 4. 49
D B & PEDOIAFIC L 5 X H -605 -361 -504 613 -564 -906|| -1, 253| 38.30% 2.07
HEXy v aT7a— -3,010 ] -1, 248 )| 2,899 -3, 262|| 29, 462]}-10, 052]| -10, 884| 8. 28% 3.62
BB 6 5 (i) O I RIR 6,552])| 4,514f] 3,195]| 2,945)[ 7,021] 6,376][ 9,662] 51.54% 1. 47
6 DHHT GEL
(15. [ ae. a7 DN as. )| a9. )] o. D[ 21. 3)
H A2 (ROA) T —HA 2. 46 4.97 5.76 7.39 8. 44| 12.00 4. 88
BRI WIRZE W h S E g A X100 gCmEG[ -3, 42 2.97 3.51 5. 14 1.06][ —0.46 2.85
76 b BRI s T —Y A 4.72 9.20|] 10.70|| 12.80| 13.92)] 18.40 8.13
Bia | B4 HF 2% /52 E & X 100 G -8. 26 6.67 8.28|[ 12.27 4.53| -1.85)] 11.45
YA NEIL RS T —H A 0. 52 0. 54 0. 54 0. 58 0.61 0. 65 0. 60
5t E& W SRR R X 100 IR 0.41 0. 45 0.42 0. 42 0.23 0.25 0.25
FOEE A SRS T —Y A 2. 69 5.12 5.90 7.42 8.13| 11.76 4.81
RIS B SRR AR FCHBES -3. 01 3.22 3.82 5.72 2.29 0.75 3. 96
H O AFILE 3 (ROE) T——HA 7.22 9.33 7.16 8.94| 10.50)] 18.09 5.94
RS /B ARG R X 100 G -6. 48 3. 80 5. 83 9.41 3.75 0. 89 7.59
A= EA R T — A 7.93|] 10.04 7.83 9.07]] 10.35]] 17.61 6. 58
IR 4% /58 & X 100 S| 8.04) 4. 44 6.67ll 10.55 6. 44 34l 11,76
TN NIl RS T —Y A 0. 52 0. 54 0. 54 0.58 0.61 0. 65 0. 60
7t Lm /SR E R RIS 0.41 0. 45 0.42 0. 42 0.23 0.25 0.25
ML ALy Y T —A 175 172 170 171 167 158 150
O/ B P B A X 100 725 3 b 195 193 206 213 248 268 260

AR 4 SR =00 L s iR ) 2 3 X R AR R
H CEAR R =78 LatlifaE R X EAREER X B L ALy Y
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b A=

(15. )| 6. D 17. DN as. ) 19. 3)[[20. )| 21. 3)
56 b R ——H 1| 35.30 || 35.50 || 36.34 || 33.54 || 28.70|| 25.26|| 24.97
56 1 JE /58 & X 100 RIS 20.31 | 29.61 ]| 32.26|] 28.01 || 31.46 | 33.11|[ 31.09
5t @R g —H | 64.70 || 64.50 || 63.66 || 66.46 || 71.30]|] 74. 74| 75.03
5t A A48/ 78 _F & X 100 IS 70.69 )| 70.39|] 67.74 || 71.99| 68.54 || 66.89 || 68.91
Ft_bE iR Ge s B R x—H | 59.51 || 57.51 || 54.20]f 53.91|f 58.03 || 56.99|| 66.84
AR 7E B By /58 & X 100 I 65.87 || 61.84 ]| 62.82|] 60.75 || 61.48 || 58.11 || 54.83
St BT B B R ——H 1| 35.46 || 35.19|] 33.33|| 30.64 || 35.50]|| 36.85]| 43.57
WFFE B 2 /58 18 X 100 oS 34.46 || 35.97 || 35.74 || 35.48 || 34.22|] 29.31 ]| 27.38
56 b i WA PR A AR L R S 24.05 || 22.32 || 20.87 || 23.26 || 22.53|] 20.14 || 23.27
R e 3 o (B HEHE D A
5t b E - O E IS ——H# A 0.18 3.23 2.52 0. 50 0. 40 0.92 0.23
Z DO = FEINLE /58 _E i X 100 e EES 6.03 1.18 8.28 9.57 7.62 1.83 9. 94
St L& Do E S HE T —H A 0.20 0.75 1.04 0.18 0.26 0.63 0. 40
Z Do EZEE M /5E FR X100 oG 18. 12 2. 46 4,21 7.15 4,92 7.56 8.10
5o k& e ERE R ——H A1) 5.16 9.47|| 10.96]| 12.86 || 13.41 | 18.04 8. 02
B SEFIE /58 i X 100 I 7. 27 7.24 9.00]| 13.66 9.77 3.05)| 15.93
HFEINN K AR ——H 1| 0.46 0.27 0. 26 0.07] -0.51|] -0.36][ -0.11
(e AN A —E AN B ) /58 B x 100 sHEES[ 0.98 0.57 0.72 1.39 5. 25 4. 90 4. 47
Dl = S A x—H A 7.93| 10.04 7.83 9.07| 10.35| 17.61 6. 58
AF 2 /78 F & X 100 S| -8. 04 4. 44 6.67 || 10.55 6. 44 1.34]] 11.76
5o @R A g ——H A 0.46 0.27 0.26 0.07l -o0.51 ]| -0.36]] -0.11
CHFLE-SZIRFLE- AL 4) /78 Emix100 sHIES|[ 0.98 0.57 0.64] -0.43 3. 17 4,17 4,47
St _ B TE B R R ——H A 24. 05| 22.32|| 20.87|| 23.26 || 22.53 || 20.14|| 23.27
MFFCBHFE 2 /58 b & X 100 REES| 21.49|| 18.58 )| 18.03 || 18.38|| 17.56 || 14.96]| 14.25
7 | e BT P A A b R 9.92| 7.29] 9.05)| 6.90f 9.70]| 13.84 ] 13.19
52 b e TRl H A 2 b z—HA| 709 6.22| 492 4.37)] 4.17| 4.84|f 5.62
JAM & A1 Ee /72 F & X 100 somEs 1468 )] 10.92 ) 12.86 || 10.20|| 12.99|] 17.73|] 17.50

(15. )| 6. DN 7. D] 8. )| 9. 3)f 20. )| (21. 3)

wEARRRE () ——H A 0.52 0. 54 0.54 0.58 0.61 0. 65 0. 60
Fe_b R ) pEAR FEEES 0,41 0. 45 0.42 0. 42 0.23 0. 25 0. 25
HIEE EE PE LR (1) —HF A 4.12 4,61 5.18 5. 81 6.17 5. 57 4.23
7¢ bm R A T E B PE AR M 3.38 3.35 3.20 3. 32 2.26 2. 44 2.25
5¢ FEMERER A (B) = — (| 115. 99| 107. 25]] 102.30|] 93.06| 87.47|| 88.31|[ 96.15
i 23558 R AEHE 58 b iE X 365 A IS 91. 30| 86.85)| 88.38|[ 86.97| 101.14]] 83.12]] 87.89
WM& ERiEH e (B) =—HF (| 58.29)| 53.73|| 53.01| 49.81| 42.25|| 35.05| 42.61
] SEHRENE FE 5E b i X 365 somEEal 53.87|1 52. 14| 50.61) 45. 27| 104.39]|] 96.83| 86.38
BHABEBREHE (B) ——H | 56.30|] 46.97)| 43.06| 42.24) 41.34]| 40.51|[ 48.43
WSy BN S 58 & X 365 IS 35.07)| 36.54]| 45.49][ 49.57| 49.40| 35.83| 37.81
fEANG ARl (%) ——H A 0.19 0.25|| -1.38|] -2.32| -2.89| -2.86] -2.96
Wi A e A T sCHEES] 0. 01 0. 95 4,37 4.11)] 26.01| 15.62][ 13.55
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WHEAEOMBIH - T—H 4 L RIER

(15. )| (16. 3)[[(17. D s. ) 19. 3)[[20. 3)[|(21. 3)

R LY R —— (|[179.82 || 226. 46 || 171. 75 || 182. 33 || 157. 90 || 172. 94 || 159. 88
M E B AE AR X 100 e S115. 29 || 121.37 || 68.66]] 108.39 || 77.55| 72.05]| 101.88
BN R = —# ([227. 02 || 294. 80 || 216. 45 || 221. 72 || 187. 63 || 206. 90 || 202. 46
Vi Eh & E il BB X 100 eI 149. 50 || 160. 27 || 92. 28| 146. 28 || 121. 50 || 113. 49 || 152. 99
A ZERNE H e = —H 1]]206. 03 || 261.88 || 218. 22 || 222. 47 || 202. 06 || 234. 07 | 169. 63
je_-fEHE B ONES X 100 G260, 36 || 217. 37 || 175. 98 || 174. 91 || 226. 60 || 237. 45 || 227. 78
I 7E LE =R = —H | 96. 18] 91.23]|[ 90.71]| 83.55|] 78.19]|| 76.96][ 78.54
[ EEFE, B EE A% X 100 S 125,83 || 121. 83| 158. 80 || 150. 08 || 208. 67 || 218. 97 || 197. 01

I & = W A = —# (| 68.55|| 64.23|| 67.73|| 63.55]| 65.71|| 66.74]| 68.55
EEEE,/ B AR+ EAME X100 EHE S 84.65]| 82.59(] 103.53 || 89.87|| 95.06|| 97.24| 91.56
AfF R >—H A 75.04|| 68.36]| 71.04][ 70.84|| 62.75| 51.17]| 49.75
BIEEE B EEA X100 e HEES 94. 73| 90. 14| 123. 49| 103.55 || 167.93 || 171. 20 || 149. 41
8N A7 x—H | 19.97|] 21.33)[ 16.25| 16.50) 12.96 8. 46 8. 25
(E AL+ 8D /RE A X100 oS 16.98) 20.09) 26.34) 24.00]| 41.69]| 39.73][ 35.90
EfEE-FZNEES ——H || 56.82) 58.89| 56.71|| 56.58| 58.77|| 63.85][ 64.50
(Wi& pE — DHUEEFy) /HEAR X100 gtm3Eq|l 49. 74| 50.96| 43.58] 48.64|| 37.57| 36.84|| 40.06
Debt Equity Ratio  (D/E retio) x—H || 34.94] 36.03| 27.80| 28.19| 21.30] 12.80]f 36.62
AR FEIE B LEAR X100 oIS 33.06]| 38.20]| 58.74|| 48.85|| 110.89 || 107. 74 || 89.53
MG PE bR ~—H A 12. 11| 10.70]| 10.91][ 10.24 9.16 9.99 9. 96
LS [ BB PE /AR PEX100 e HEEGN 21,87 19.43]|| 24.52|[ 24. 70| 35.24| 32.54| 30.27
DI AR x—H | 17.82) 17.96]| 16.88]] 15.73|| 16.07]| 15.88][ 15.76
DAL /KB FEX100 somEA 19 13| 20.38]|] 23.53|] 25.06]| 30.17|] 31.30| 31.24
BRI R >~ —H || 36.82|] 40.55]| 38.32][ 39.56|| 40.92|| 47.58| 46.61
(R 5 Hefi o+ 42 4) /3B AR X 100 sFmES 37,271 39.83|] 34.78| 37.92|| 11.38| 10.69) 11.69
KR4I (A - HMEEARLE) x—H | 23.15)] 24.65| 27.57|[ 32.13| 32.38]| 27.83][ 26.86
(B4 - TEG A MaE AR A MRS A EAR X100 gbmsE |l 17. 18| 16.61f 14.74) 11.86 9.57 7.16 8. 80

(15. [ae. 7. D[[(8. 3[[(19. 3)[[(20. 3)[[(21. 3) (15. [ae. 7. DAL, 3[19. D[(20. 3)[[21. 3)

B - A 16.45 || 18. 15| 18. 12| 25.79][ 26. 73] 23.93][ 22.82 EUNGRA 8. 03] 5.79| 6.87| _6.49] 7.23| 7. 24| 8.67
AR 16. 54| 15.16] 14. 99| 14. 44| 14.62|[ 16.95| 14. 71 RN 0.44) 0.43] 0.39] 1.56| 4.57][ 3.30]| 3.67

A T AIE D5 2.70|_2.00| 4.16| L. 78| 0.70| 0.15]| 0.03 Z D1l 11. 38| 9.37|[ 14.45][ 14.99 14.82| 13.19][ 1L. 15
(LB DD 35.68 || 35.32 || 37.27|[ 42.01 | 42. 04 [ 41. 03[ 37.55 |GhB Bl & 2h) 19. 84| 15.60[ 21. 70 23.04][ 26.63] 23.73][ 23.49
& E 8.31| 7.57|[ 8.04| 7. 71| 6.34| 6. 19| 7.81 RIIEAE 19.53] 20.90[ 15.86 14.94|[ 8.39] 5.17| 4.58

Z O 05| 3.09| 1.66| [.36| 1.58| 1.87| 2. 19||GEmBialtar) || 23.03) 24.89| 19.83| 18.43| 11.55) 10. 12| 9.73
(RB B oD 4505 || 45. 98| 46. 97| 51. 09| 49. 96| 49. 09| 47.55 & E 42.87 || 40. 48 41. 53| 41. 47| 38.18] 33.85][ 33.22
I & B 12.62][ 10. 74| 10. 05| 9.83]|[ 9.82| 13.61| 14.76 BARE 4. 27| 462 4.37| 429 4.20][ 4.24| 4.13
S E R PE| 12. 11 10.70[ 10.91 ) 10.24|[ 9.16] 9.99| 9.96 A i 4 5.50|| 5.98| 7.54f 7.40] 7.24| 7.31| 7.12
DA 17.82 17.96] 16.88( 15.73|[ 16.07| 15.88]f 15.76 FI 45l 5 & 36. 82| 40.55] 38.32| 39.56] 40.92| 47.58|f 46.61
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Business Diversification Strategy
in the Context of Multinational Chinese Family Businesses
in Taiwan: A Preliminary Study

Yu-Hsu Sean Hsu

Introduction

Since business diversification is recognised as one of the crucial elements in a firm’'s growth strategy, a significant
number of studies have been carried out in order to unearth the impact of business diversification on a firm’s
growth as well as on how and why business diversification takes place. Many researchers (e.g., Wan et al., 2011)
have adopted Penrose’s (1959) theoretical framework (i.e., the resource-based view) when it comes to analysing a
firm'’s diversification strategy. According to Penrose (1959), a firm’s resources and competition are closely associated
with its diversification strategy. Therefore, when analysing a firm’'s business diversification, its resources and

competition should not be neglected or overlooked.

Due to certain key features, family firms should be perceived as a unique form of organisation. For instance,
family firms tend to be small in terms of their scale and scope, are operated in a less professional (Levinson, 1971)
and are more emotionally driven (Souder, et al, 2017; Astrachan and Jaskiewicz, 2008; Gomez-Mejia, et al., 2007)
manner, and are long-term oriented when compared with non-family firms (Porter, 1992). These unique
characteristics significantly impact the quantity and quality of resources available in family firms and how these

resources should be allocated.

The resource-based view explicitly indicates that strategies are formulated and implemented differently in family
firms (see also Becerra, et al, 2020). In a similar vein, the strategic notion of business diversification should be

understood and treated differently in the context of family firms (Harris et al,, 1994).

This paper investigates business diversification strategy involving Chinese family businesses (CFBs, henceforth) in
Taiwan, centring on knowledge accumulation. The institutionalist approach, in particular Whitley’s (1999) theoretical
framework of divergent capitalisms, is adopted to analyse business diversification as Whitley’'s framework
emphasises knowledge accumulation. Moreover, it is also worth noting that since knowledge is recognised as one of
the vital resources of an organisation (Villasalero, 2017), it is manifest that Whitley’s divergent capitalisms framework

has a close link back to the resource-based view in terms of business diversification.

Literature Review

Business Diversification can be broadly divided into related and unrelated business diversification. It can be
argued that the former results in a “positive revenue and profitability effect” (Holzmayer and Schmidt, 2020: p. 132)
and outperforms the latter as it is more likely to generate synergy to increase returns on investment (Markides and

Williamson, 1994). However, unrelated business diversification enables firms to venture into a new market or
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industry (Rumelt, 1974) and escape from the declining one (Lang and Stulz, 1994). There are advantages and
disadvantages to both of the approaches.

According to the theoretical framework of divergent capitalisms, CFBs, henceforth, are also characterised by
Whitley (1999) as “opportunistic”. They are not building core knowledge competences. The characteristics of
opportunistic firms, according to Whitley (1999: 75), are summarised as follows: in opportunistic firms, the owners
control major operational managerial activities. The opportunistic characteristics of owners lead to flexibility in the
market on the one hand, but to low commitment to any one sector and expertise/knowledge on the other.
Compared with allied hierarchy firms exemplified by Japanese keiretsu, the constraints between business and
partner, and the focus on innovation seem to be low. Their flexibility in the market, however, enables them to adapt
quickly to market circumstances. The wealth accumulation of individuals and family are crucial to these firms.

CFBs are examples of opportunistic firms.

The phenomenon of a low degree of commitment to any one sector and expertise/knowledge is apparent in CFBs,
particularly in Taiwan. This results in by the large number of small and medium-sized businesses which dominate
the private sector of Taiwan's economy (Whitley, 1994; Wade, 2004). Since most business transactions in Taiwan’s
CFBs are based on short-term contracts (Numazaki, 1997, 1998; Shieh, 1992), they have difficulty building stable and
permanent vertical and horizontal business networks resembling Japanese keiretsu. Subcontractors in the business
network concentrate solely on generating products to meet customers’ needs. In theory, there is no need for them
to involve themselves in product-design and product-innovation, which are mainly undertaken by the customers
themselves. Additionally, most of the customers are from developed countries such as the US and Japan. Gereffi
(1994) states that the crucial part of this “buyer-driven” commodity chain focuses on its “demand-responsiveness”.
Hence, there might be no incentive for subcontractors to establish research and development (R&D, hereafter).
Without R&D, it is difficult for CFBs, in particular those in the high-tech sector, to retain technology and knowledge

as well as global competitive ability inside the firm.

Furthermore, the issue of opportunism seems to have a certain impact on the strategy of business diversification
in the CFB context as well. Redding (1993) states that the owners of CFBs know the limitation of knowledge within
their companies so they tend to take a more conservative attitude towards business diversification. As one of his
interviewees points out [ml]y judgement is better in textiles. I cannot go into other fields without knowledge’
(Redding, 1993: 181). He therefore believes that regardless of the size of the firm, CFBs tend not to diversify beyond
the boundary of their business domain. By contrast, Whitley (1999) proposes a different view of how business
diversification is carried out in CFBs. He asserts that “opportunism” plays a significant role in the process of
business diversification in CEBs. The diversification of CFBs tends to rely heavily on the market. [TJheir [CFBs’]
commitment to any one sector and expertise is quite limited” (Whitley, 1999: 75). According to Whitley’s argument,
CFBs tend to diversify into distinctive business domains when they believe they have a chance of making a profit.

Does opportunism lead to unrelated diversification in CFBs?

Research Method

The data presented in this study has been abstracted from ongoing qualitative research into large Taiwanese
multinational CFBs launched in 2001. Four CFBs have been selected. For the purposes of anonymity, the names of
the four CFBs will not be given. Instead, in this study, the CFBs are renamed as HICFB, H2CFB, T1CFB and
T2CFB. HICFB and HZ2CFB belong to a relatively high-tech industry, while T1ICFB and T2CFB belong to relatively

low-tech ones. Observation and secondary data are also adopted in terms of data collection, apart from interviews
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with the family and non-family staff conducted in the four CFBs.
Key Findings

The findings from this research reveal that the two types of diversification (i.e., related diversification and
unrelated diversification) are both observed in all four cases. None of the cases in this study commit themselves
solely to related diversification or unrelated diversification. The owner’s strategy of business diversification is likely

to shift between the two over time.

The interviewees from HICFB have claimed that they tend to follow related rather than unrelated business
diversification. The company tends to diversify into electronics-related businesses as this is the area on which the
expertise/knowledge of HICFB centres. The policy of business diversification of HICFB is illustrated by one of the

executive vice-presidents as follows:

“--to our company, the definition of diversification is related diversification based on our expertise:--our president
said he would not set up a bank because there was nobody in the company who knew how to manage a bank---our
president was more conservative in terms of the diversification of his business':-he always wanted to be sure about
the chances of success in a new business before starting to invest in it'*-to put it more negatively, he tended to
assume the worst situation which could arise in a new business in order to assess to what extent possible failure

would damage the stability of the whole firm---We planned our business diversification carefully’ (H1CEFBO006).

The primary business areas of HICFB consist of computer and communications products (i.e., computers, monitors
and liquid crystal displays), consumer products (i.e., televisions, air conditioners and household appliances) and
industrial products (i.e., heavy electrical apparatus, optical fibres, copper rods, magnet wire, power generators,
escalators and elevators, heavy electrical system engineering). There are only three business areas (ie., publishing,
horticulture and wine dealing') which are considered to belong to the category of unrelated business diversification
in this company. Nevertheless, these three business areas do not completely belong to opportunistic diversification.

As one manager argues,

‘We don’t do opportunistic diversification. We don’t normally go straight into a new business without considering
our expertise. Even if the business looks very profitable:--I think unrelated diversification doesn’t necessary mean
opportunistic diversification. We diversified into the three business areas you mentioned [publishing, horticulture

and wine dealing] because we had people who could do it" (HICFB013)

From an examination of the business diversification of HICFB, we conclude that there is a strong tendency for
the company to strive to diversify the business into its upstream industries in order to create a vertical linkage. In

the words of one of the vice-presidents:
‘If we diversify our business, we start by investing in our upstream components. So, we can have control over
them. We don’t have to worry whether or not we can get the components we want in peak seasons or at the time

we need them’ (H1ICFB009).

In H2CFB, business diversification mainly consists of related diversification such as investing in its upstream

1 This company is a joint venture with a prestigious US wine company.
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industries (L.e., components and materials). As one interviewee put it,

‘Yes, we have [diversified our business]|--*we have a couple of subsidiaries which are producing components or
materials for us. They belong to our upstream industry---the biggest incentive for us to invest in our upstream
industry is control of materials because we worry about the shortage of materials:--Moreover, we think it would be
easy for us to invest in our upstream industry because we can obtain more information about it. In other words, we

know our upstream well. So, we find it less risky’ (H2ZCFB004).

H2CFB has rarely conducted unrelated diversification. So far the company has only carried out unrelated
diversification by investing in a media company which produced television programmes and advertisements. This

company was liquidated in 2000. As a number of interviewees point out,

‘That [the media company] was the only unrelated diversification our boss [the owner] has conducted so far. At the
beginning, he made some money. When he felt the profits were declining, he took the decision to close it down. He
did it at the right time and we only lost a little money. I don’t think he will make the same mistake again’
(H2CFBO0O01).

‘It was years ago when I was still in Taiwan. When I knew that our owner was going to invest in a media company,
I was very surprised because he normally didn't invest in a totally unrelated business and the media company didn’
t seem to be a good choice for investment at that time. Most importantly, no one in the company knew how to run
a media company. In fact, that [the media company] was a joint investment with his [the owner’s] friends. He was
invited to be the representative of the company by his friends because of his reputation and perhaps because of the
money he had. He invested some money in this business, but he did not actually run it. His friends did it. It was
an awkward situation. Our owner could not say “no” because of renging’. Even though he was not interested in it,
he would not say “no” to his close friends. This media company is one of our subsidiaries, but we have nothing to
do with each other---After all, the owner is the person who makes the final decision concerning business
diversification in this company’ (H2ZCFB026).

Compared with the other three cases TICFB can be regarded as the company which places greatest emphasis on
both related and unrelated diversification and has been very successful so far. The owners believe that ‘business
diversification is the impetus for the development of the company’ (T1CFB001). This point is also illustrated in the

company’s profile,

“The company’s commitment to business diversification has built the company into a conglomerate which is
comprised of over eighty areas of investment with operations including animal feed distribution, food retailing,
bakeries, chain stores, distribution networks, fast food outlets, restaurants, construction, electronics, securities,

insurance, commercial banking, recreational entertainment and biochemical pharmaceuticals all over the world’.

Business diversification of T1CFB was initiated in late 1960s. In general, business diversification of T1CFB can be
seen to have begun with related diversification and then gradually moved towards unrelated diversification. At the
beginning of the unrelated diversification, TICFB relied on foreign MNCs for technology and knowledge supply.

Much of this unrelated diversification took the form of joint ventures. Furthermore, a vertical integration of

2 According to Yang (1957: 292), renqing is defined as “human feelings”, which ‘covers not only sentiment but also its social
expressions such as the offering of congratulations or condolences and the making of gifts on appropriate occasions’.
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production systems is also manifest in TICFB. As a number of interviewees described it,

‘At the very beginning we started with flour-related diversification::-we were able to use flour to make noodles and
bread and many other flour-related products. So we diversified our business into making instant noodles and bread.
On the other hand, the waste from making flour (bran) can be used to make animal feed. So we entered the animal
feed business:--Later, we invested in a livestock company because we could use the animal feed we produced to
feed the animals'--in the last two decades, we have moved to less related diversification. This is because we want
to open up new business opportunities to further stimulate growth of the company and because we have more
abundant resources such as money and staff to use'-*The expertise of our staff has helped us to diversify our
business into new areas‘--All the business diversification schemes in [T1CFB] are planned regardless of whether
they are related or unrelated’ (T1ICFBO012).

‘Our company has become so prosperous as a result of our successful strategy of business diversification--it is true
that we have diversified more into unrelated businesses recently, but we don’t treat these diversifications as
opportunistic because we didn’t just go into that business without considering our capability---Do you still call it
opportunistic? I don’t think so. Moreover, our main business areas are still food and beverages. These are our

roots and trunk. The new businesses are like branches’ (TICFB017).

In T2CFB, business diversification has been treated as ‘a crucial method to increase the company’s scope and
scale’ (founder’s autobiography). Indeed, T2CFB resulted from business diversification when the founder’s father
decided to give up his job as a tea planter and to invest in a tea shop. Unrelated business diversification in H2ZCFB
was first launched in 1984 when a hospital specialising in Chinese medicine was opened. As the founder in his

autobiography described it,

“This was an unexpected development. We didn’'t mean to open a hospital at the very beginning. At the beginning,
we only wanted to open a shop selling ginseng. However, some customers came to the shop also wanting to buy
other Chinese herbs®. So, we started to sell Chinese herbs in the shop. Later on, some customers suggested that we

should have a doctor in the shop. And we finally decided to transform the shop into a hospital’.

By the end of 1980s, the company had diversified its business into both related and unrelated areas such as fast-
food restaurants, hotels, a travel agency, a construction company and a securities company. As one family member

comments,

“These businesses were more or less set up in an opportunistic manner. Our founder saw any opportunity which
may be profitable and he went for it. Actually, he did not think about whether or not we could run these businesses
--Nearly all these businesses went bankrupt in the end. The worst event was when the two securities company
went bankrupt..Our family members and many close friends who had invested in these businesses also suffered’
(T2CFBO016).

As for the opportunistic attitudes towards business diversification, the founder also admitted it.

3 In Taiwan, ginseng is normally sold with other Chinese herbs in Chinese herbal pharmacies. Very few shops sell only
ginseng. Moreover, in general, in these pharmacies there is a doctor who is responsible for making diagnoses and issuing
prescriptions.
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“The founder in one of his interviews with media clearly stated that the main reason he invested in the fast-food

industry was because it was easy to make money by selling hamburgers’ (founder’s autobiography).

In January 1984, the first fast-food restaurant (McDonald’s) opened in Taipei. Soon, many fast-food restaurants
such as Kentucky Fried Chicken, Pizza Hut and Lotteria appeared in Taiwan. Eating hamburgers became
fashionable in Taiwan, in particular amongst young people. Observing the potential to make a profit, T2CFB allied
itself with a top US fast-food company to launch a fast-food business in Taiwan. A manager who used to worked in

T2CFB's fast-food restaurant states the reasons for the alliance,

‘T have been working in T2CFB for about three years. Before that I worked for the company’s fast-food restaurant
for many years:-*We allied ourselves with [the US company] because we needed their brand name and know-how.
The brand name was important. Do you think we Taiwanese didn't know how to make hamburgers? Of course,
we did. You could see many local bakeries selling hamburgers but no one wanted to buy them. Why? Because our
customers wanted to buy American hamburgers. This was why we needed an American company to join us’
(T2CFBO013).

In the 1990s, many of these businesses set up by the opportunistic diversification encountered the consequences

of bankruptcy. It seems that the founder learned a lesson from this. As one of his sons states,

‘We have learnt a lot from our failure. My father has said that he will never invest in unrelated businesses without
careful consideration. It was also a lesson for me. I will only invest in an unrelated area if I know I can run it or I
have capable staff to help me to run it---As you can see, now our businesses are more focused on tea-related
products. We opened three new restaurants in Taiwan recently. There restaurants sell tea-related meals. We use

tea as an ingredient to make meals:--This time we brought in experts to help us run the business’ (T2CFB014).

For T2CFB, the new investment in restaurants which sell tea-related meals is considered to be a related
diversification into its downstream industry as this opens up a new channel for the products of the company to be
sold.

Discussion

In terms of business diversification, the case studies provide an insight into the debate between Redding (1993)
and Whitley (1999) concerning diversification of CFBs. The findings from this research reveal that the two types of
diversification, viz. related diversification and unrelated diversification are both observed in the four cases. None of
the cases commit themselves solely to related diversification or unrelated diversification. The owner’s strategy of
business diversification is likely to shift between the two over time and from one generation to another. It has been
discovered that the strategy of diversification changes over time and it is heavily influenced by the attitude of the
owner at any given time. For instance, a CFB may carry out unrelated diversification in a particular period under
one owner and may carry out opportunistic diversification in a particular period under another one. Moreover, the
strategy of diversification may even change from opportunistic diversification to related diversification and vice
versa under the same owner, depending on events. This was manifestly observed in T2CFB. In T2CFB, the owner
used to prefer unrelated diversification until the bankruptcy of one of his securities companies, which damaged the
whole CFB. He realised that the failure had been due to a lack of knowledge of and familiarity with the industry in
which he had invested. He then shifted the strategy of diversification to a related one.
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There is a tendency nowadays, which has been observed in this research, for owners of CFBs to assess whether
they have enough experts to manage the diversified new business prior to diversifying their business into an
unfamiliar business domain. This finding reveals that the owners of CFBs take the company’s expertise/knowledge
into account while making decisions on business diversification’. Based on this point, it is arguable that it is
somewhat misleading if one equates “unrelated diversification” to “opportunistic diversification” in the CFB context
and then asserts that CFBs tend to conduct “opportunistic diversification”. The concept of “opportunistic
diversification” should refer to the situation in which the diversification is conducted on the basis of profit-orientation
and with little consideration of the issue of the company’s expertise/knowledge. A typical instance is when an
owner sees a profitable business in the market and then diversifies his business into it without carefully considering
whether he is capable of running the business. Sometimes the owner even liquidates his present business and
moves to the new one which is expected to be profitable. This phenomenon is more prevalent in small CFBs.
Accordingly, it is argued here that in TICFB and to a certain extent in HICFB, opportunistic diversification does
not exist as their unrelated diversification is conducted after the evaluation of the company's expertise/knowledge.
These CFBs conduct unrelated diversification and not opportunistic diversification. Additionally, it is more manifest
in TICFB that the unrelated diversification is conducted in an attempt to systematically transfer the company to a
giant conglomerate. In this study, the strategy of diversification in T2CFB can be regarded as opportunistic until its

securities companies go bankrupt.

Furthermore, it has also been discovered that unrelated diversification in the CFB context can be triggered by
other individuals and bound by renqging. For instance, in H2CFB, the owner shows very little interest in conducting
unrelated diversification. However, he cannot reject his close friend’s invitation due to renqging and conducts his first
unrelated diversification. This aligns with Gomez-Mejia et al’s (2010) socioemotional wealth framework which

indicates that family firms are likely to make strategic decisions favouring non-economic goals.

Conclusion

In the area of business diversification, large Taiwanese multinational CFBs engage in both related and unrelated
diversification. Yet the conduct of unrelated diversification cannot be perceived as equivalent to the conduct of
opportunistic diversification at all times. Large CFBs are less likely to diversify their business into an unrelated
business without considering carefully whether or not they have sufficient expertise/knowledge to operate the new
business. It is less likely that a large multinational CFB will transfer its whole business to a new one in an unrelated
business domain even if the new business is predicted to be profitable. One has more opportunities to see this kind
of opportunistic behaviour in small CFBs. In one of the cases (T2CFB), opportunistic diversification has been
observed. However, the CFB still kept its core business while carrying out unrelated diversification. The company
did not completely abandon its tea business. Consequently, it is suggested that large Taiwanese multinational CFBs
are more prudent in terms of making decisions on unrelated business diversification and are less likely to conduct

opportunistic diversification.
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