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SIB Critiques
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* Four ‘Myths’

Four ‘Myths’

+ SIBs deliver superior social outcomes
« SIBs save public money
« SIBs allow social investors to make money

 SIBs establish social impact measurement best
practice
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* Superior Social Outcomes?

Superior Social Outcomes?
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+ Peterborough Pilot SIB

« 7th August 2014 overall reduction for cohort 1
announced:

« - 8.4% (142 reconvictions per 100 prisoners at HMP
Peterborough v 155 reconvictions per 100 prisoners in
the control group)

« <10% threshold required for investors to receive
payment for cohort 1

« But positive contribution towards the average figure of
7.5% across whole SIB required for final payment
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* DWP Youth Unemployment
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¢ Career Connect

Career Connect
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* Superior Social Outcomes?
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Superior Social Outcomes?

« Essex MST SIB

» Exceeding pre-defined targets and national average
Difficulty in comparison and attribution

« Merseyside New Horizons

+ Achieved at least 4,700 positive outcomes for service users

+ Exceeding educational attainment target
- Only absence of service against which to compare SIB

« The London Homelessness SIB

» Exceeded in securing stable accommodation and full-time
employment

* Under-performed in: reducing rough sleeping (against baseline);
reconnection; qualifications; volunteering and part-time work

+ Saving Public Money
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SAIDY
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+ Save Public Money?
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Save Public Money?

Fundamental assumption under austerity
« Is it really just postponing costs?

« NPV may sti// mean a saving

Realizing savings is difficult

« Social Outcomes Fund

Some SIBs /ncrease costs

« GLA homelessness SIB

Very high transaction costs

« Who pays?

* Making Money For Investors?
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Making Money For Investors?

Some evidence of real returns

Timings of draw-down and payback critical
Risk and return models vary

Losses too
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