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* Creative potential of the model

CREATIVE POTENTIAL OF THE MODEL
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+ Teens and Toddlers — the Programme

Teens and Toddlers — the Programme

*  We work with young people at risk of under achieving due to low
self confidence, self esteem, low aspirations and living in a socially
disadvantaged area/family, poor attendance, behaviour and/or
attitude to learning.

= Agroup of 8-10 13/14 year olds spend half a day per week over 18
weeks - mentoring and group work sessions leading to a
qualification in Personal and Social Education.
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* Outcomes Measured for SIBs

Outcomes Measured for SIBs

Innovation Fund 2012 - 2015 Outcomes

1,304 secondary school students Expected Achieved
Improved Attitude 32% 369 60% 779
Improved Attendance 16% 1 33% 426
Improved Behaviour 32% 369 59% 763
National Award 75% 8 74% 966
Level 1and/or 2 at GCSE 72% 645 68% 5994

We also measure changes in;

Confidence, Self Esteem, Emotional Health and Well-Being and
Aspirations — but not for SIB contract, for our own evaluation.
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* Social Impact Bonds

Social Impact Bonds

» 1% Social Impact Bond (Innovation Fund) 2012 -2015
reaching 1,304 young people.

» 27 Social Impact Bond (Youth Engagement Fund) 2015-
2018 with a proposed reach of 1,624. So far we have
reached 1,359 young people.

Cost to commissioner per starter:
Innovation Fund - £2,511
Youth Engagement Fund - £1,770

Both SIB's focused on increasing the likelihood that young people were in
Education. Training or Employment by the time they reached 18, _____umm
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+ Changes made to our 24 Social Impact Bond

Changes made to our 2" Social
Impact Bond

More central role in the bidding process made things
simpler due to direct relationships with investors

Transfer of intermediary functions to Teens and Toddlers
to increase our capacity and reduce costs of total contract

Cheaper per head for commissioners
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* Opportunities

Opportunities

* 3 year period planning horizon in which we could rely on
confirmed funding

* Able to recruit a highly skilled team as we able to offer a
3 year contract

* Built a data management capacity to support us in
evidencing our outcomes and support sales beyond the
life of the SIB

* Able to change programme delivery to focus on
outcomes.

* Due to our success we were able to raise the profile of
the charity
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* Challenges

Challenges

* Need to be prepared to change processes to support contracted
outcomes and data collection.
. Additional effort collecting outcomes and data for contract compliance

. Must continue to evaluate programme alongside delivering contracted outcomes.
Commissioners are focussed on contract compliance not evaluation.

. Potential conflict between genuine evaluation goals and evidencing outcomes

*  Exit strategy — YEF is 40% of T&T volume. Need to replace SIB revenue
and/or manage a ramp down in volumes.

= Managing multiple relationships — investors, commissioners, delivery
partners, intermediaries. These are business skills not always found in
voluntary sector organisations.

*+  Wear and tear on the team due to procedures associated with
government contracts and higher burden of governance.
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+ Challenges

Challenges

The draw of large contracts is very strong — a delivery body must ensure
that the changes a SIB will force it to make are consistent with:

1. Its own mission.

2. The needs of its beneficiaries (if it is a charity). Outcomes sought by
commissioners may not always be the best for beneficiaries.

3. Its long term strategy for the services it wants to deliver.,
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* Triodos Bank — who we are and what we do

Triodos Bank — who we are and what we do

One of the world's leading ethical banks — formed in 1980

Our mission - inspire and encourage people to use money positively, and
- to finance organisations that make a meaningful positive
contribution to people or the planet.

European bank - €12 billion of assets under management,
- we have operations in 6 Eurcpean countries

Our activities include a) banking, b) fund management and c) advisory services

UK advisory services —we are a leader in developing Social Impact Bonds (SIBs)
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* Our motivation

Our motivation

In an age of austerity (in the UK as in many other western countries) and public sector
spending cuts - yet ever increasing demand for public services. ...

SIBs have the potential to
= Hamess the use of private socially motivated capital
- Tackle intractable social problems

= In an innovative and more efficient way

Importance for Triodos — 2 things:
1. Use of socially motivated capital to generate positive social impact, and

2. Opportunity for the third sector (charities and social enterprises) to show ambition,
scale up and work in partnership with the public sector
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* Triodos - our experience with SIBs

Triodos - our experience with 5IBs

We have advised on and completed 7 of the 32 UK SIBs:

Social policy areas include — homelessness, vulnerable young people, children in
and at the edge of care, Type 2 Diabetes

Typical contract

3to 5years

Contract value - £1.5m to £5m

Investment requirement - £0.5m fo £1.5m

Some are single provider, some consortium (all are third sector providers)

We have raised £7m of risk capital for these SIBs from 23 different investors
including 9 institutional investors, 4 Housing Associations and 10 High Net Worth
investors.

We are purposefully trialling different structures and seeking learning

Two of our first SIBs have completed and repaid investors in full.
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+ Case study — London Rough Sleeper SIB
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Case study — London Rough Sleeper SIB

A 3 year programme commissioned by Greater London Authority in 2013 aimed at
eliminating rough sleeping in central London — named cohort of 415 people

We worked with 5t Mungos — a leading UK homeless charity — a competitive tender

Outcomes - 100% payment by results - sustained accommodation, reconnection,
education, training, employment and reduced hospital admissions

Structure — SPV in which St Mungos invested £200,000 of equity alongside £600,000 of
social investment in the form of debt.

Result - SIB completed last year — investors repaid in full — successful intervention
Success factors — accommodation first, provider equity investment, personalised budgets

Challenges — negative publicity around reconnection, attitude to investor retums, what next?
— there are still rough sleepers in London!
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« UK SIB market learning — success factors

UK SIB market learning — success factors

Evidence based interventions and provider track record appeal to investors
Innovation appeals to commissioners

Financial commitment from providers can be a good way of sharing risk with extemal
investors and bringing down cost of capital

Consortia or partnership working can be challenging — lead or sole provider is best model

Innovative financing structures help bring cost of capital down and make proposal more
competitive — especially for competitive tenders

Performance management important — but flexibility is vital

Mobilisation plan is crucial — most SIBs don't deliver to plan initially (they are start ups after
all!) so flexibility and KPIs are crucial in shaping success.
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- UK SIB market learning — some challenges

UK SIB market learning — some challenges

Provider led SIBs rarely work — need to be driven by commissioner

Local Authority commissioner appetite for SIBs is lukewarm in UK
many have a distrust of social investment
- difficult to prove value for money (no RCTs)
1 Savings accnie across many govemment agencies

- complex and time consuming to commission

So far — tend to be small one-off confracts — no continuity

Future development - need to be patient, start small, build on successes, evaluate
learning, needs Government support, keep improving structures.........
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1. Background and development of SIBs in Australia
* Development of SIBs in Australia
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- Australia-overview of current state of SIBs
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- Stage of the market in Australia and New Zealand-traffic light report
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« Size of Australian market

AR MR ROTGOREXIIZOVWTCY H—F2IfTWVWE L, REBGN Y —F
TET U AR=ZADMELZ L TWETOT, ZOMENPDNANATHEZIT>TEND
EFL7, ZORENODLNSTERLIEE TR LI ERNET,

FTE, SESEREEZOFLELNRNVET, JH—IZBELOH LEEF WU,
ML INEREI R ) X — B EREHNCEZ TV E VWO BEFE L WET, A=A T YT T
X, MEEBRENRY X — BB EZ LTEWETOEREEN L NE NS T b L,
2022 FETIZ 3MEETHI 2O TIERWNEEDLNTWET, 2L SIBZZIT TIEH Y £
RIS, A T NEEREROTTED 325 (EZ R/VE T A DD TIERWMNE ST
E3u a8

200 SIB # TN LIZWERWET, 12BN, =27 2AALRIFEE Lo
LOTTNR=2—>D SIB T, =a2a—E LR FNELYTF A ERXLRS R, ZHHIT
FILDR Y RTT, b ERnolz, 2205V TIRA Lz EBVET,

« Example 1-Newpin Social Impact Bond, NSW
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« Example 2- Recidivism SIB to prevent reoffending
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2. The distinct characteristics of SIBs in Australia
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» Comparing Australia/UK/USA
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3. Implications of SIBs for finance

* For Government-shift in types of contracting
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+ Implications of SIBs for government
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+ Global impact investing
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- The Sustainable Development Goals(SDGs) as an organizing platform
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4. Key success factors

* Success factors for SIBs
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5. Challenges
* Next steps in Australia
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