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+ Overview : Social Impact Bonds in Japan

OVERVIEW : SOCIAL IMPACT BONDS IN JAPAN(1)

Since 2014, interest in social impact bonds and impact investing has been
radically increasing in Japan.

Actually, since April 2015, some local governments and national government
departments such as Ministry of Economy, Trade and Industry(METI) have
been engaged in pilot experiment projects (Not Bonds) in collaboration with
private nonprofit players. The areas of interventions include preventive
health care , work integration (NEET), adoption.

=Experiments: Most cases are Just Foundation Granting or Government
Contracting Pilot Projects ) except Yokohama Pilot Project

*Yokosuka City-adoption (April 2015-March 2016),

*Fukuoka City and other municipalities —Preventive health care (METI and
Kumon)(June 2015-September 2016),

* Amagasaki City-work integration(July 2015-June 2016),

*Yokohama City —Learning and social skills support for children with difficulties in
economic conditions and social relations in Families and schools (October 2016--).
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OVERVIEW: SOCIAL IMPACT BONDS IN JAPAN(2)

Cabinet Office has been playing leading role in fostering social
impact measurement (evaluation) culture in collaboration with
nonprofit organizations, intermediary organizations, private
companies, consulting firms and academics.

However, there has been no standardized impact measurement
methods and guidance about Payment by Results (PbR) or
Outcome based Commissioning.
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+ Fact findings from The early stage pilots

FACT FINDINGS FROM THE EARLY STAGE PILOTS: MORE FOCUS ON
INVESTING AND REDUCTION OF GOVERNMENT COST , LESS FOCUS ON

PARTNERSHIPS , CONTRACTS AND PERFORMANCE MANAGEMENT
More Focus on Social Finance , Impact Investing

Less focus on Partnerships (Collective Impact), Performance based
Contracts( Commissioning) and Social Enterprises

Extravagant Advertisement about Fiscal Cost Cutting Impact
(Overestimated social benefit ) -No Evidence!

Rather simple outcome metrics (ex. just long-term outcomes, neglected
short-term and intermediate outcomes)

Poor Understanding of Performance Management and Collective ImpJact'
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+ Learning Lessons from Early Experiments in Japan
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LEARNING LESSONS FROM EARLY EXPERIMENTS IN JﬁlPﬂlN(l}

Need to show clear logic model and evidence for social and
government benefits as results of SIB schemes

= Need to develop and standardize impact measurements

= Need to consider demarcations with existing public services

Need to consider transaction cost
Because a SIB scheme has many different stakeholders such as
Investors, government commissioners, service providers and

intermediaries.
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LEARNING LESSONS FROM EARLY EXPERIMENTS IN JAPAN (2]

o Need to create new contracting culture (Social Impact oriented
contracting) in National and local governments

o Need to develop competence for program management and
performance management

o Need Government —Local Governments collaborative supports for
fostering SIB market

o Need to develop new public private partnerships in which partners
can share value, benefits and risk.

+ What does Yokohama Pilot Project differ from other experiments in Japan?

WHAT DOES YOKOHAMA PILOT PROJECT DIFFER FROM OTHER
EXPERIMENTS IN JAPAN?

o The first SIB pilot project in Japan which is based at “genuine”
public private partnership

= Fach partner is independent. It means that high transaction cost is
generated .

o The first SIB pilot project in Japan which a private commercial bank
is involved in

o The first SIB pilot project in the field of children learning support in
Japan

o Most distinct impact measurement oriented project with inuolvi‘
academic institutions in Japan
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+ Outline of Yokohama Social Impact Measurement Pilot Project
Purpose : Providing comprehensive support for children who suffer from economic and
social disadvantages based at a community Salon Osan in South Ward, Yokohama City,

Measuring outcomes (changes) in relation to learning and social skills according to the
outcome metrics and monetizing social value,

Developing social impact measurement model which can be adapted to future SIB
schemes as a standard model.

Duration of the pilot project : October 2016 to March 2018

Site for the operation: Community Salon Osan (South ward , Yokohama City)

Treatment group: Primary and junior high school students who suffer from economic or
disadvantage

Activities (interventions): 1. Learning support (Teaching): three days per week,
2. providing opportunities for socializing at Osan including Saturday recreation,

3. providing meals after school
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+ Outline of Yokohama Social Impact Measurement Pilot Project

OUTLINE OF YOKOHAMA SOCIAL IMPACT MEASUREMENT PILOT PROIECT

_ = E

+ After competitive = April 2017 to March 2018: The project Undecided
tendering (Yokohama  will be continued. Monitoring and

City Government intermediate evaluation will have been
announced) , conducted.

The project was +January to March 2018: Final evaluation
launched in October including a an independent third party
2016 evaluation will be conducted and

*The partnership outcome metrics, payment model and
(consortium) is structure model will be suggested.
composed of Social

Welfare Corporation

Tasukeai Yui, Goldman

Sachs and Public

Management & Social

Strategy )
Institute(PMS5S5I)
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Yokohama Social Impact Measurement

hModel Program

#Social Investor
Goldman Sachs Japan
*It is not bond or equity but donation

@ Sarvice : ®Yokohama
Provider City Government
Social Welfare 1 _ Contracting cut impad
:Crﬂcrﬂtifﬂ Tasukeai ®Intermediary | | measurement model
Ui Organization |° development
20 | Pukblic
= 3 5 3 »| Management& Commissionin
o E ﬁ & 2| Social Strategy .
w =3 oo g Institute(PMSSI
S o Y —
= E E Monitoring and
@ =] o evaluation
= ;o L
= me 3
®Beneficiary (3352 e Independent
Primary and Junior | 3 gr E’ avaluator

high school students
Minami Ward, Osan no
miys ares

Meiji University Program
Evaluation Institute

* Yokohama Social Impact Measurement Model Program
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- Logic Model: Yokohama Social Impact Model Pilot
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Lo MODEL: YoKOHAKMS =0CIaL IMPACT MODEL FILOT
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* The experiment in Yokohama just starting

THE EXPERIMENT IM Y OKOHAMA JUST STARTING

WE ARE KEEM TO LEARM LESSOMNS AND KNOWLEDSE FROM =IBS N
THE LK, AUSTRALIA AND THE LS. WE ALSO HOPE TO LEARM EACH
CTHER AMD SHARE STRATESIC WIEW AMD FMNOWLEDGE.

Primary school students enjoved cooking JEPAAYAAT with university students
Saturday recreationt 21%* January 2017)

93



ST (BEA) T, AIEITRBAICLZ L—3 3 020 TWETR, SFHADH -
KBIXY FIFE IR > TWET, BTRERIL, AEIX 20 ASHWEFE ST, K¥4A
BB BEE A O D E L, INh Y=Y v LRAF DM EIZORN DD T,

EWVNHITET, THNDTIERNEZR > TWHERHT, EEHRNE S D&V B TIdk
Wieh, FESICEABROKDZ LT AN I 7 F ¥y —%2BIL TV ZEIZHEANTR> T
D ERITT,

Wiz, EHSACBENLET,

94



FflREE 4 — 2
[FEBDHZBLEHRTO< VICHNT 7B Y 7]
~FEOREHMIRERNE D DUV DE~

B L K
(HE=EHHENTZT TV DVEHER)

fI=@ibAEAN E9THNDLY] S

19908 (TH25F) TROAD, HEEIMMETES LRTS
NacwicHESCCELEZN (BCERS. BUNWR - TOZD
=) CWDRBWSBEDFELE.

[BBEE]

1991 FE MEFTBNTIL—T8]1 HE

1999%F TNPOEA ETTELY KDL

20035 MEs\UFEA TITTHBNDL

S EE

=RET -2, HRNE BENERE REE. ’RE

RETE - WERFF UL, TPTIY, BFESEERS
BEEAITE. JIL—TJh—4A, iEREEEBE. CCEEEE
BEEVY—, J=21"7—T0Y, HaZEEZYY—
[fEXESR ]

W233L (BE718, /- HER1628)

BAEAEHL N L 9 & WET,
2T HVDVWOBEBREHLET, EH)FLALSBHEWWE LT, X O &S HET &
WH EZATEEOHRRLZ STV TNAEZ EEaRFITCWEEEET,

c [HEfBaEAN 2T huvdn) LT

FF 72T HV PV OTHMNEZSETLLEIN, ZARETEL S ADRIEEERD
FELIHFTWETENWTWNET, EEBIIT23341FEB £,

95



c FEHDOHZBLERFTOL Y IZHITTZEY #AH

FEEDDEBDERBNDIDICAITIZERD EH

W= 315 -—Yor Bk

= i

\ o Ay f
fh:, — e L e %mﬂ - PIEH  EEDRRAEEE2-1T

' ‘3( :wq’-‘m = (E=OEEEEO—E

BEEERER - B—% A1 OB—TEEE

o ESATSECISSNSE
BRILT. FMZ2THEI 2B1805
AEEEAC T BLbNTEELT

M 5

[BEA] T, fEATE ., BRER L., PARILEEZRLOTWVENENIDE, HAbD
BETYT, BERREITONTIE, D HF 203, Z 9o E 92 DDV D TRV, Hd
LoZIE I BNV DOREITIRV, EEbNEEBVIZHO bETCWEEEELE

caIa=T 44— B AORY EA

BIARE, BIA - ORER, Zhhb, ala=r—ra 20N B80YaE3
HT2IZ, 10 7T FFo TSAUTBRE BN E I H L) 2 EboTW0nET, [BE

DIVEEFR T SABVETOT, UMNETa v 7 b LTEYET, b, HilkAR
DBRLAZER>TNET, INHDOZEEL-> T, WEIF, LA L TFELELITFEIK
DT T LN E NS DRDDST=DTT I, DG A > CTHURA IR OTT S DAL T
EIHETCNWERENWTWET, £/, AXIOEEREDLIETNEENTNET,

96



- BSARE BRORKRT

ZHNMRBREORET- T, #0010 B HUVLTR T, BEE N
WOT, BREFZTHRIZFESTA-TET, £22212 =720
F EROTLKDIFEMDO TN SANH S LoWVWET,

- BESARE BOKT

CHUIHDEF TT, KIZ/2D L 2D XA LU VB IEN,
HOWDORETNELRPWEHK T NE L L) ICSETY
W TWET, Thd, RICRDEVHRERNTKTLEED
TEIDO TR, FETKTOBRIATLLLELSANDES L

WET,

- BEABREDA=a2—

ZHE. HLHDOZTHORBPEDA =2 —T
T, BH Y RAN—RZXNTT LN, RRELD
fEEmabE N, BB bR > TH Y
EFFTOT, —EHOEENS B ORMLA T
SAZTTVWETOT, ZZTh b
FTCWEEWTHET,

aAIa2=T 44— BIADKRTF
ZHUIBKEFRTY, 09 bBEAKAE L
EANRZIIKR TS oz &Iz, 7E8b72
BT, 8AWZEESOTETN, £O+Fb
N 10 MFF-oTET, HOUDKE %, 9 b
DAR 7 ETRFEIET, [Tl20nE] L,
(100 FFf > TEnBb 2 29X 10 HE RS
R EMBEVRBE, ELAREL, ala=
r—arDAXNVE BT L0, BRET

RTAREDA_a—

BHO—HE. SHAEHETE
LTS,

X255+ —0VBSAOFRF

OMETERSA OlsgvswJ

BiZETH Il Mo TnET, RETBNWDENL ) ZEWVET,
ZHEANDRD UNRY a v 7] TR, MBIEEOIEES, BHOIEET., £hhrb
IR LB > TV D HTEBIMEMEREZT OHICO L TIELWE WS BEWAH D EL7ZD

97



T, FAle UNEY a7 2L STV RV TNET,

caIa=T 4P UBIAFENE
OBEALER
BIAREOHHLNL—VEFHLET, BRLYARZ 350 M THUKOD G ITHREE ST
WETEWTWET, /INEED EOB T S AUIIBREN VI T, ZiuL, OR72ITEE L T
FELWNALTT, FPRAEARMBOBFIAX 100 720 H X 5720 L TWnET,
R BEEIT IIREENDS TR E T A RIT RN TRPEE TLER> TVET,
ZONDLY, BYIADIBIZARENS TREEETE RS> TNET,

QBEA » ORT-B
QBT » VISR

oREBE:B-k-F B3B 16H~19K
o XIRE ABEDIN - PRE

o NE I BEDZIE

o Rl . SRl - RBIEH

FROBEZ
—EBan0oT
NES-N!

BIADORTEETIE, ARG EEZF-TEC, [Z0HO) bizEEITFEEETCL
FBIX] EWIHAEY XLEZNTeZ & KU L TWhvET,

IBDAZ T EREDRT T 4T
AT, FEREEZD2 NIZDFTE -7
DTN, I HIPRL->THT, K< bk
ST ENBY £7,

ONR T2 BB SR L T D T FHEEDO RN
W Db o TEE L, MBAKIE<
L FETHEEEZ LT TFSTIRN,
FREN OB BIRIT 2 0 BB A o 2 T
Do SMENZORB D+ EB N, T <EIED
INFRT B0% A LD E L TWAHD TR, ARMFFORALSNHNNTT &, Z&HET
T e, WEFETT LN, FESHV, ZThnd, IR —FHEZ B> OTTIRE L,

RSh « URIEBORT
- |

98



BEREZBG LI WHEERREICHDL LW ZERboTEE L,

AxDFELDFEEMNOLR > TEbDTT N, FELOFEE LTX, FEHIRER T
TAT D, Z XD LRGITKLNIZFED =B, IR O WVEERRY 72 X% L C
XTEESTWEDT, ZONEHERKFEZIZE NS ZETT, 20X, FHEHAELTND
LNy Z b, fHHICEFRE D EL DL 2T EES o7 Z LD DGR L T ET,

Flo BETIUET 213, FEICHEANTHELEL Y EBNTLHHRERTFELTELR
DIEEND T LN, I< OV E L, £, BUTKRTHIRT L5008 LNE B oTINT
NWHEWHIZEHDNYE LT, BKELLEFNE > TRTVDLIDITTIERVDTT N, £
ITHE-TmBAE LA E THORUIRFEERE L E-> T, BOEBHEEENTHEDT, 48
DR THE S L BOVBEERERRITTWAEDES I RL I hhbiE L,

—FIN Loz Z &id, BOBHEZLBRHDLEVNI 2L, ZNHFEOELITH - T,
T EADOZEZZBNTNT, ZO@EY P AR—FLTINDZ N, FEEe LT
BWFEEBRICORMNR S TWNDHRE NS ZeRbnoTEZ ETT,

ZARFEHIRIO D HIZ FE BT BLIIEELM > THRITELI DR LWV D T EITEWT
WET, A& ANEDBWEIRUAMNCHSEAEE L, T2 2 L3 L v e RS
SERWRRITTEELLEN, FEBOIES . JFRICREDLIRETZE NI Z L&kl THY
FT, FELELNLEL SARFE TN TNET,

R « UISIZE

DOBEHA  RESCEHML. TEZERUTRE
SR, ABRIESICEADLEBRLIAT.

@FAERKE B XK - EFDE2BMEED CEZBRIC
BREVERRFE. 8RTOXEERIL.

XEASYD I BE1E R
ARFERS YT 17 (EFHD
() KHEE - A SBIBHARPAIARE
(MBI CYR— )

ONRT=ZAD /D LD — L 23 L3,

PREER L L TR A BV L TWET, ZUE, BREEVNB DO FELNRE I NI 5
LT ENS Z &, ETB T TR LA TWEE XD T, Blb &AM L TRER%E
SHTWEELZERZLTWET, [H9B0FE, x99 EZIToT0n5H01n L5 &

99



2 DIZWN L 1T,

FIUFIX, HBER - KBEB - &EAOE2 ALLEERS 2 &, 5 Z &%, EECE#EE T
T, PREOBFIAIL, INFER 3 FETOETWVTWET, /MLERDNL RN EN )
EIAMBIOT, P 3 FAILRY LD, INERK SFELEDEMNDL S 9 —ERD 7
NIRRTV TV ET,

KEDAZ v 713, RFEEDRT T4 T8 144612720 £ LT, FHMETT &hnAsns
R EE BARAD L ZADBMICBEVE LTWET, HEIOAX v 7N 14 FEELT
WET,

s BEA - ORTZE BELASOET BEA - UBESE BELHIRDET

REJNOWMNZ, HARD 3 RAFT & VD
TN DEDW AR D DTN, E DR
D HID 3 AIZFEAESATZLR, 95D
MO T Eb b & —FfEIC TREOFE % BEm
fifiv CWBHICL LD K) EE-THH-T
<N=bLDOTT,

. RFEEORT T AT SAE—
I, BUFABEEZ 2O > TRXTWVET,
FHETHRTELOREREWVWEDE BN EXIZO D EVIRBPIEFICZ LV EN)
TERFEEIELNTNET, ETHHELEZIIZODL 5TWVT, T b, 72 AR
ZENARBIZHIN LT T,

FREDMRS VT PEAL—EICBROEERVETE-T. fTADELS
RHEOBIEEFILE. TLT BREFEDC S THATTENFLE.

caAI2=T 4P UBEADRY FU—7 O

OJZa"FT+—00OVRTADRY FJ—D045E]

1 3t R TR
| Wi D TRAEE T Tl
A
: [rzm]
siEd R L HL
I miefey .
| =T — I FR bk
| Hiak

FERIITAF
25—

BERTTAT
CEES A nTE

100



EIYNISINCEBTOALEBERAE LI TSN TWVAENEWVWIREEY £ L2 T2
SEAMDANEZLEOFT, ZNFTDOZ L E2EFTWEENWTEY £4, AYI120 K 0 IEEH
L EFES,

caAI2=T 4R UBIABRKENILTNSEZ L, HEITHD
AEBOEEL TS DT,
A ELDNEFE LTRSS, F52Z &,
cFELTELOM SRR EZINET 52 L,
FEBLORENTFELBETUVIHEIND LD T ELDAEE L N EFLIY A% ke
THZ L,
T ELOER ED L ITHBITRVEEL RIFTONEMGEL, EFEL TN Z &,

RANEHBPARRUITI > THFEBTEHbDELEEZD L BEATFERETE 5L LT
HYRET DL,

ZovaYes MI1TERTEDY T8 IO 22 To+EHIclbs hix b —
FEIZ, T o & ZOGE/ME L TWIT 72 b & BVWET,

Fa 72T, FELTELERSFD  IMEL T E S5 TWDHAIT, BBIZOEZ & D
FOEHFL EFET, Zhrb b, E9FIEEZ L TKEEVnET LY, LALIBEW
HLETET, ARYZ, REEHYRE S ZTSVWET,

B HOYNEITIVE L, BAEALERRRC, b EREAMTFEBEO W
LEY., AP

ZOHEFRENANT A ATy ar~EBLETCWEREEET, ¥EilE2 - LETDOT,
WEULIELLSBRHLIESWEY, BIPBEONKREHRO TEND £7,

101



	Dr. Chih Hoong Sin, Senior Director, Innovation & Social Investment, Traverse

