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Definition in English ‘ E# (HAGE Type Key pillars
Program ILOs
Ethically evaluate business practices and A — g P Py g m )
1 | situations to apply ERS (Ethics, Responsibility, ﬁi%g%;%@ﬁgg %ﬁ%’?}g% EYA A Eig%féﬂg ERS
and Sustainability) consistently. e - ° g
Behaviours
Understanding of
: [So— the world of Business and
2 | Cultivate an innovative entrepreneurial approach. | Nt ESAEM % THET S, practice and
o management
acquiring
managerial
skills
Demonstrate an understanding of multicultural EYRACBY 5L EREIR | o 0o Intermational
3 | business environments and communicate L. 78— VVEBBIC B CIRNC T | D0 0 es Internationalisation
effectively in global settings. SaZr—vaviEiid. persp
Develop solid knowledge foundations of the main | F:7% € 2 RFHIKIC F515 2 saE R 1AL Business and
4 | business functions to integrate and synthesise ZE, REOE IR ARHICBNTZN | Knowledge manasement
them into actual business practice. ZRELRAEILT %, &
Skills
AT e 1) S 7 ) — we | International
5 Strategically plan, execute, and lead under ;%%;C_L;iémgff E /35?%5%%\;%% perspectives Business and
complex and uncertain business environments. T2 T Awareness of the management
° broader trends in
society
Cluster ILOs
Being able to identify key 77 2= IR RAOHEEMWEEITO ICH glréd\?vgsrtﬁjng}ng of
issues in family business Teo T, ERAMELEBRY VAT ractice and
Family Business 1 | succession with regard to tax | =27, EERIE, A7 —7h—)LA—L gc wirin ERS
planning, laws or DEIRIEIC BT B2 TE 5 & D1 m;lna ergial
stakeholders. A nag
skills
Demonstrate appropriate
abilities to integrate
knowledge and skills across | 7 7 2 U —E VX XFE R UHEEIC Y 2
FB family business management | O, EYXX 7T VHRE, HoRAEE S Business and
Family Business 2 | with regard to business BA /=g, NHEH, HEEAREIC | Behaviours manacement
planning, innovation BI9 20 & AF V2GS B T2DICEY] &
including second-time-start- | %2E/1 2 FEHHT %,
up, human resource
management or laws.
Being ableto plan financial | gy s ey 7 3 e and
) ) strategy in order to manage | 5 g % g e e L = ) usiness an
Family Business 3 | _ -+ Family business based g\\égz@f_y)@ﬁ%ﬁm@%uﬁﬁé C & | Skills management
on market analysis. °
Develop business model for Understanding of
start-up business in ) SO AN o | the world of
Start-up 1 competitive environments by Z%Z% b itggg?ﬁﬁﬁgig%?%ﬁj practice and Business and
P analyzing customers, 7’2 5EY \X% e ’f ; ;z ESLEEHT 2 acquiring management
understanding their needs 3 4 ° | managerial
and wants in market. skills
Demonstrate appropriate
abilities to integrate R SN T 7R R~
knowledge and skills across ;: ;}; E;% ; ;;\i\;g . %9?; L; ;I
SU Start-up 2 start-up business UG NS NI B 2 H15 | Behaviours Business and
management with regard to L AR ET B bl Y T e 2 5 management
business planning, marketing | &3> L - =
strategy, human resource °
management or laws.
Being able to plan financial
strategy in order to manage | ZEMNEAZ— K7y TE IR AEH DT Business and
Start-up 3 stable start-up business by | S DY) R ERAHESTE 72 AN T EBHIE | Skills manacement
appropriate sources and ZYURTHIENTE S, 8
methods for raising funds.
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8 | Portfolio theory Portfolio theory and the CAPM: the relationship
between risk and return. Arbitrage Pricing

Theory.

Course Number | Class Subject Name |Credits| Year |-angueee U
Member

Ist YU hR

Fundamentals of =7

English
(GB)ECN561E Finance 2 | 2nd |Engis SANTOS
Year .
Miguel
Programme ILOs Cluster ILOs

9 | Dividends, debt | Dividend policy. Leverage and returns.
policy and capital | Corporate taxes, the cost of financial distress
structure and the optimal capital structure: the
Modigliani and Miller theorem.

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

O o | O O O

Course Summary and Objectives

Managers must possess the ability to assess past financial data, forecast
sales, estimate future cash-flows, and prepare pro-forma financial statements.
They need also to understand, quantify, and manage risks, as well as
determine an appropriate capital structure for a variety of business,
including corporations, family business and start-ups. This course is
designed to impart a robust comprehension of fundamental corporate
finance principles and theories that are crucial for business professionals to
grasp the repercussions of their decisions on their companies' financial
performance. Additionally, it aims to cultivate proficiency in utilizing Excel
for analyzing financial issues.

Case discussions will be used in this course to link the theoretical models
to actual managerial practice.

Course ILOs:

1. Be able to estimate future cash flows and the appropriate discount rates

in order to value real and financial assets using DCF methods.

. Understand the basic asset valuation models, such as CAPM and APT,
and develop the ability to implement them to corporations, family
business and start-ups.

. Be able to apply sensitivity analysis to DCF evaluation methods.

Do

W

Understand the impact of the choice between alternative sources of
capital for corporations, family business and start-ups.

. Understand the role of derivatives in managing risk.

Be able to understand and use the basic analytical tools employed in
financial analysis.

. Be able to analyze financial data using Excel.

o«

-

10 | The cost of capital | The estimation of the corporate and divisional
cost of capital. Required pre-reading: Richard S.
Ruback, Marriott Corporation: The Cost of
Capital (Abridged), Harvard Business School,
9-289-047.

11 | Corporate financial | Evaluating past financial performance and
analysis forecasting future sales growth, profitability
and liquidity. Required pre-reading: Friendly
Cards, Inc., Harvard Business School, 9-293-
135.

12 | Public & private | External sources of capital. The rationales for
issues. M&A M&As. Required pre-reading: Friendly Cards,

Inc., Harvard Business School, 9-293-135.

13 | Managing risk with | The control of risk through the use of forward,
futures and option contracts. The basics of
future trading.

derivatives

14 | Overall review Main implications of finance theory to

managerial practice.

15 | Final Exam Final exam and feedback.

Prerequisites and registration requirements

"7 7 A F  AXE" and "Fundamentals of Finance" are the same course.
Students must choose between either Japanese or English delivery. To
benefit fully from this course students should have some familiarity with
Excel.

Preparation and Review

Course Contents

Students are expected to have prepared the assigned cases before each
class (see Course Contents). This means reading the case and trying to
answer the preparation questions (to be handed-out during the course)

Week Theme Contents

Textbook(s)

1 | Introduction Introduction to the course: methods,
bibliography, and student evaluation. Some
basic concepts concerning liquidity
management and cash flows. The time value of

money.

2 | Cash management I | Basic tools for financial analysis. Diagnosis,
-3 | &II forecast, and corporate policies concerning
liquidity management. Working Capital and
Working Capital Requirements. Required
prereading: JM.P. Santos, Yuzuya Asian Food,
The Case Centre, ref. no. 118-0021-1, 2018.

4 | Valuation of future | DCF: future cash flows, discount rates. NPV,
cash-flows IRR, and other capital budgeting decisional
criteria. Interpreting rates of return.

This course requires the pre-reading of five cases (indicated in the Course
Contents). The case for Weeks 2-3 (Yuzuya Asian Food) may be acquired
at: https://www.thecasecentre.org/products/view?id= 151279 . All other
cases may be acquired at: https://hbsp.harvard.edu/ , where a Course Pack
will be prepared.

The recommended textbook is:

James C. Van Horne and John M. Wachowicz, Fundamentals of Financial
Management, 13th edition, Pearson, 2009.

An alternative is:

Richard Brealey, Stewart Myers and Franklin Allen, Principles of Corporate
Finance, 13th edition, McGraw Hill, 2020.

Additional textbooks may be recommended based on the individual needs
of students.

Reference(s)

5 | Comparing the | Quantitative analysis of a buy or rent decision
value of alternative | using expected future cash flows, opportunity
cash flows cost of capital annuities and growing annuities.
Required ore-reading RSK. Tan, ZR. Huszar &
W. Zhang, Buy or Rent: Living in Singapore,
Ivey Publishing, W17437, 2017.

References to academic and practitioner articles will be made in class.
These articles are not required reading.

How to provide Feedback to assignments

Feedback will be given online (to each learning report) and orally at the
end of the course (or each week after class if necessary).

6 | Valuation of an |The launching of a new product: value for
-7 | investment in a new | whom? Diverse stakeholders' interests. The
product choice of the proper valuation method for a
new project. Assessing and modelling future
cash flows: spotting sunk costs, opportunity
costs, costs in using shared assets,
cannibalization, overheads, and working capital
requirements. The estimation of residual and
terminal values. Real and nominal cash-flows.
Using the NPV and the IRR. Required pre-
reading: Heirich, Steiroeder and Raviv, Energy
Gel: A New Product Introduction (A), Kelogg
School of Management, KELO83.

Grading and Evaluation

Grading and evaluation will include the following elements:

(1) Quality of participation in case discussions (weeks 2 - 14; 25%)

(2) Three Learning Reports (due after weeks 3, 7 and 12; 25%)

(3) Final exam (week 15; 50%)

Achievement of the seven course ILOs of this course will be evaluated
through these three elements.

Other

Students are expected to actively participate in discussion and
communication in English.
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How to provide Feedback to assignments

Course Number | Class Subject Name |Credits| Year |ensuagq ety
Member
Fundamentals of Ist 5 68
(GB)MANS26E 2 | 2nd |Engish|HSU Yu-Hsu
Management [M]
Year (Sean)

Feedback will be offered either verbally or in a written form depending
upon the type of assignments.

Grading and Evaluation

Programme ILOs Cluster ILOs

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

In class discussions 40%; Group Presentation 20%; Final presentation
20%, Final Report 20%

ol o] O] OO O ©)

Other

Course Summary and Objectives

Traditional lecture method is not adopted in this module. Accordingly,
students should prepare for and proactively participate in in-class discussion.

Course ILOs:
. Display understanding of management roles, organizational structure

and culture and how organizations can change
Develop and display a strong understanding of the role of ethics, social
responsibility and sustainability in modern business

N

w

Develop and display problem-solving and communication skills
Display understanding of the need to incorporate a more global
perspective in personal management practices

ks

Management is a module provides students with insights into the principal
ideas and developments in management theory and practice. Apart from the
traditional management thinking, the most recent management ideas applied
in organisations will also be introduced and discussed. Managerial issues
regarding planning, organising, controlling and leading will be covered.
Case studies and discussion are employed in class as they not only serve as a
platform for mutual learning amongst students in an educational setting, but
they also enable students to apply theories/models learnt from the module
and equip them with sound analytical skills which will have a significant
impact on their future career.

Course Contents

1) | Introduction to the module - What is management?

2) | Management theory - an overview of trends in management studies

3) | Managerial functions 1 - Planning

4t) | Managerial functions 2 - Organising

5) | Managerial functions 3 - Controlling

6) | Managerial functions 4 - Decision- making

7) | Group Project Presentation (I)

8) | Group Project Presentation (II)

9) | Motivation

10) | Communication

11) | Business Ethics

12) | Corporate Social responsibility

13) | Organisational Culture

14) | Individual Project Presentation ()

15) | Individual Project Presentation (II)

Prerequisites and registration requirements

All the classes will be conducted in English. Students are expected to apply
their own experience and knowledge in the discussion activities in English
and do the reading assignments so this is not a class for students with low
proficiency in English.

"R YA M ERER" and "Fundamentals of Management” are the same
course. Registering either course will be admitted.

Preparation and Review

Students should read the material and analyse cases assigned.
Students should obtain a copy of the textbook prior to the beginning of
the course.

Textbook(s)

Combe, C. (2014). Introduction to Management. Oxford: Oxford
university Press

Reference(s)

Pride, WM., Hughes, RJ. & Kapoor, JR. (2017; 2019) Foundations of
Business. Boston, M.A: Cengage

Wilkinson, A., Armstrong, S.J. & Lounsbury, M. (2017) The Oxford
Handbook of Management. Oxford: Oxford University Press

Drucker, P.F. (2008). The Essential Drucker. New York: Harper Collins

Further reading will also be announced in-class.
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Textbook(s)

Edward Fields (2016) The Essentials of Finance and Accounting for
Nonfinancial Managers (3rd edition). Amacom Books
PPT and other materials will be uploaded.

Course Number | Class Subject Name |Credits| Year |-angueee U
Member
Fundamentals of Ist o &
(GB)ACCB31E ; 2 | 2nd |engish =
Accounting YAO Jun
Year
Programme ILOs Cluster ILOs

Reference(s)

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

©) o | O] O (©) O

Peter D. Easton and John J. Wild (2020) Financial Accounting for MBAs 8e
ISBN-10 : 1618533584
ISBN-13 : 978-1618533586

Course Summary and Objectives

How to provide Feedback to assignments

Accounting is the language of business, and the connections between
accounting and finance have existed for hundreds of years. Whether your
background is in marketing, manufacturing, distribution, R&D, or the current
technologies, you need an accounting and financial knowledge and skills if
you are to understand your company’s decision-making, financial and overall
business processes. This course aims to help the business students to gain a
basic understanding of accounting and finance, however, focusing on
accounting. It emphasizes the business issue instead of calculation and
bookkeeping. It teaches what accountants do and why. It tells the students
how to read a pro forma financial statement based on the knowledge of the
accounting equation, the assumptions of the accounting process, and the
ideas behind the capital investment. It also provides a great deal of
information on how the finance department contributes to the profitability
and performance of the company.

Course ILOs:

After learning 14 chapters, the students should be able to:

1. Understand the structure of financial statements

2. Understand how transactions are recorded using the financial

statements template

3. Conduct financial statement analysis

4. Making decisions using accounting knowledge

Feedback will be given to the students in the class or through Oh-o! Meiji
after class.

Grading and Evaluation

Your course grade will be determined as follows:
Participation in class discussions  30%
Home assignment  30%

Final test 40%

Other

None

Course Contents

—

What is accounting

2. | Business activities and financial statements

3. | Understanding financial information (1) - the income statement

4. | Understanding financial information (2) - the balance sheet

5. | Understanding financial information (3) - the statement of cash flows

6. | Case study- cash flow analysis of a start-up company

7. | Analysis of financial statements

8. | Case study - the story of two restaurants

9. | Using ROA and contribution income statements to measure profit
centers

10. | Overhead allocation

—_

Decision-making for improved profitability - analysis of business
profitability

12. | Case study- analysis of new business opportunity

13. | Financial statement forecasting

14. | Comprehensive case study

15. | Summary

Prerequisites and registration requirements

Students do not have to have accounting knowledge. Those who have
learned bookkeeping but lack an understanding of how accounting
information is used in business are also welcome.

All students should pay attention to the following requirements:

1.1t is inappropriate to text or answer your smartphone or take pictures

or videos without permission in class. Please turn off your smartphone
before class.

2. Attending class.

3. Preparing diligently for each class.

4. Turning in homework assignments when they are due.

5."7 AT T 4 7 RER" and "Fundamentals of Accounting” are the

same course. Registering either course will be admitted.

Preparation and Review

Please complete the assigned reading and problems before class. These
will help you gauge your understanding of the material.

Your homework should be a typed one.

For non-native English students, the review of accounting terms in English
is critical.
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Course Summary and Objectives

The Fundamentals of Marketing module introduces the basic principles
and framework which is necessary for students to make strategic decisions
in a dynamic business environment.

Topics including marketing plans, consumer behaviour, marketing
communication, segmentation, branding, and pricing will be covered.
Reading will be assigned each week in order for students to identify
marketing opportunities, describe consumer behaviour and focus strategies
on fulfilling customers’ needs.

Course ILOs :

Upon completion of this module, students will be able to:

1. Assess market opportunities by analyzing customers, competitors,

collaborators, context, and the strengths and weaknesses of a company.
2.Develop effective marketing strategies to achieve organizational
objectives.

3. Design a strategy implementation program to maximize its chance of

success.

Strategic Brand Management: Building, Measuring and Managing Brand
Equity, 4th Edition, Kevin Lane Keller, Essex, England, Pearson Prentice Hall,
2014

ISBN: 978-0-27-377-941-4

Facebook Marketing: Leverage Social Media to Grow Your Business, Steven
Holzner, Indiana, QUE Publishing, 2009

ISBN: 978-0-78-973-802-8

Achrol, R. and Kotler, P. (2012), “Frontiers of the Marketing Paradigm in
the Third Millennium’”, Journal of the Academy of Marketing Science, 40 (1),
pp. 35-52.

Kimery, KM. and Rinehart, S. M. (1998), “Markets and Constituencies: An
Alternative View of the Marketing Concept’, Journal of Business Research,
43 (3), pp. 117-124.

Webster, F.E,, Jr. and Lusch, RF. (2013), “Elevating Marketing: Marketing
isDead! Long Live Marketing!”, Journal of the Academy of Marketing Science,
41 (4), pp. 389-399

How to provide Feedback to assignments

Feedback will be provided verbally or in a written form.

Grading and Evaluation

Mid-term Presentation 30%

Class Participation 20 %

Class Discussion 20%

Final Evaluation (Case Study) 30%

Other

Course Contents

***Please note that this course is provided as an online Media-based course. All
the classes will be delivered via Zoom.™**

This course will be divided into four parts.

Part 1: Defining Marketing and the Marketing Process

1. | Marketing: Creating Customer Value and Engagement

2. | Company and Marketing Strategy: Partnering to Build Customer
Engagement, Value, and Relationships

Part 2: Understanding the Marketplace and Consumer Value

3. | Analyzing the Marketing Environment

4. | Consumer Markets and Buyer Behavior

5. | Business Markets and Business Buyer Behavior

Part 3: Designing a Customer Value-Driven Strategy and Mix

6. | Customer Value-Driven Marketing Strategy: Creating Value for Target
Customers

7. | Products, Services, and Brands: Building Customer Value

8. | Midterm: Individual Presentation and Discussion

9. | Pricing: Understanding and Capturing Customer Value

10. | Marketing Channels: Delivering Customer Value

11. | Retailing and Wholesaling

12. | Personal Selling and Sales Promotion

Part 4: Extending Marketing

13. | Creating Competitive Advantage

14. | Sustainable Marketing: Social Responsibility and Ethics

15. | Final Evaluation and Wrap-up

Prerequisites and registration requirements

English is the language used in this module. All activities, including
lectures, presentations, essays and examinations, are carried out in the
medium of English.

"= 7«4 KR and "Fundamentals of Marketing” are the same
course. Registering either course will be admitted.

Preparation and Review

In order to obtain a good grade, students are required to attend each
lecture, actively participate in the class discussion and preview and review
the chapters for each week.

Textbook(s)

Kotler, Philip and Armstong, Gary(2023), Principles of Marketing, 19th
edition, Pearson Education, ISBN: 129-244-9365




Preparation and Review
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Students should read the assigned material/cases.

Textbook(s)

There is no textbook for this module. Materials will be circulated.
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Reference(s)
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How to provide Feedback to assignments

Course Summary and Objectives

Course ILOs :

1. Understand the impact of globalisation on contemporary economic

organisations and our society.

2. Explore and learn issues associated with ERS in the business world.

3. Identify and analyse challenges encountered by the managers of the

MNEs and offer sound advice.

This module offers students an opportunity to explore certain
contemporary issues concerning management in the global context with a
focus on ERS (Ethics, Responsibility and Sustainability). Relevant concepts
and theories will be explored and discussed. Case studies are employed in
class as they not only serve as a platform for mutual learning amongst
students in an educational setting, but they also enable students to apply
theories/models learnt from the module.

1. Zu—nUX— 3 DBROBFME R G X 282 IR %,

) I

2. BVXADMKTOERSU@H, BHiE, FrveraEM) 1CBE S % 3
PR LZ S,

3. ZEEEM¥ONI—TY v —DHEET 2HEZRE L, oML, Yk
= 2R %,

COEYVa—)VE, PHRCHLT, Fua—ikary 73X M ToBifEe
SERREICRET B RE RS R BRS ICEE M T TR 2 A 2RIt L &
T, BET SRR HORE N, MRS NE T, T—AXET o 1d. A
BOWRTHERLOMAZEHO TSy 7+ —LELTREFTHEL, €
Va— )V BEAHEERRET VAT 5 FERE LTRETHAEINE T,

Feedback will be offered either verbally or in a written form depending
upon the type of assignments.

Grading and Evaluation

In-class participation (idea sharing, attitudes, etc): 40%
Group project presentation: 20 %

Presentation: 10%

Final report: 30%

Other

If free cases are not available, students may be required to purchase cases.

Course Contents

Week Theme Contents

1 + 2 | Introduction to the The impact of globalisation
The definition of globalisation. In what

way we are affected by globalisation.

module and
globalization
The impact of globalisation on business
and management

How business and management are
influenced by globalisation.

3 + 4 | National culture and | Does national culture matter?

The definition of national culture.
Concepts and theories of culture.

Does institutions matter?

Institutions and the business world.
Divergent capitalisms.

institution

5 + 6 | Internationalisation | Why do firms venture abroad? Different

and firms entry modes.

7 + 8 | Group Project
Presentation

9 + 10 | Multinational The definition of MNEs. Challenges faced
enterprises (MNEs) | by MNEs.

What is ethics? What is business ethics?
How important is business ethics?

11+ 12 | Business ethics,
responsibility and
sustainability Basic concepts of ERS will be introduced
and discussed.

Issues regarding ERS in the context of

MNEs.

13 + 14 | De-internationalization | What is de-internationalisation? Why does
de-internationalisation occur? How does
de-internationalisaton impact on firms?
How should firms deal with it?

15 | Final presentation
(Individual)

Prerequisites and registration requirements

Students should proactively participate in discussions.
Please note that this course is provided as an online Media-bosed course.
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Course Summary and Objectives

By the end of this course students should be able to:

-Explore and learn about some of the elements involved in managing a

business in a global environment.

-Develop an awareness concerning ERS issues in the business world.

-Develop a multifaceted perspective of business management.

Incorporating these three ILOs, the overarching goal of this course is to
deepen understanding of managing a business within a globalized business
environment. This encompasses various topics, including the significance of
corporate and business strategy, cultural diversity, management
development systems, power dynamics, motivation and leadership,
competition, cooperation, negotiation, as well as integrity and governance, in
the context of a globalized business environment.

Throughout this course, case discussions will be employed to exemplify
both exemplary and undesirable practices, fostering reflection and the
exchange of ideas related to various management theories. Some sessions
will also utilize role-playing exercises to enhance self-awareness and provide
practical illustrations for certain models.

COA—ADKTRACIE, PERLUTOTENTES L ICAED KT !

-7 SVIRBBECOE VX ADEIICH ST 3 RIS DV THRLER,

- BV ADMFUT I 2 IR REICEE 5 5 32 R 5.

- EVRRAEHOLMNEHNAZREES Y S,

IN5D3DDIL0 ZEWH ANie T OEROR AL HEE, Fr—nN
WIRC VX AR T TOE Y X ADEMICHET 2R zRDdH LT, T
NI =/ VR E Y X AREOH TORREL LT E D3 IO EE
M, ALDZRRME, RS X T L, DX AF IV A, EF =3
V=R =2y T . S TUTRIRE ANF O RIR L &
FEFEL MY IRFENET,

COA—ARRETMU T, TF—RAT 1 AN v ¥ a VdFRIHEEEE DE
L RWEBOW T2 BRd 2 b E N, & XS A EHEERICBE
TEBERETAT 4 7 OBIBELE T, —HDLy g rTid, BER
Wmh, FEDETIVIEN T % REMLFHINZ IS 2 Il RENEE D
HBLITONET,

Course Contents

Week Theme Contents

1 | Introduction to the | Presentation of course objectives, learning
course

WO

methods and evaluation scheme. The global
manager: an introduction.

5 | Management Analysis of a global and well-structured
development approach to management in a multinational
systems corporation: advantages and disadvantages.
ERIBHFES AT I | Performance and advancement. Ethical

dilemmas in corporate performance evaluation.
Required pre-reading: Bartlett and McLean,
GE's Talent Machine: The Making of a CEO,
Harvard Business School, 9-304-049 (Japanese
version: [GEDXZ LY+ 1 CEOZD<
%J,9-312-J04)

6 | Power and influence | Analysis of a non-structured approach to
E YR RICHBIT S HE | management in a start-up: pros and cons.
aRs-7 - oksl Required pre-reading: Gabarro and Roberts,

Erik Peterson (A), Harvard Business School,
9-494-005 (Japanese version: [ 1) v 7 - E—
2=y (M), 9-419-]J08)

7 |Leadership and | The role of leadership and motivation in the
motivation achievement of organizational objectives in
) —X—3 v 7 &E | global businesses.

FR—= g

8 | The role of competition | What is competition? Managing competition.
Y IR AICHEIF B3 | How can strategies be employed to foster
Z1E| cooperation among competitors?

9 | The role of cooperation | What is cooperation? Conditions necessary to
Y IR AICFEIS B | achieve cooperative engagement. How to
J1D1E achieve and manage cooperative business

relationships.

10 | The role of negotiation | Understanding and managing negotiation
E YR RICBIF B | processes.

PBORE]

11 |Integrity and|The complementary roles of integrity and
governance governance in the management of a global
Y U3 RICHIT B | business. Required pre-reading: Toninato and
FELHAINF VA | Tapies, Milking Money out of Parmalat, IESE

Business School, 0-305-041

12 | The role of ethics (I) | Is ethics integral part of a business or an add-
YR RICBT B | on?

HORE)

13 | The role of ethics (ID | The role of ethics in business transformation,
Y IR AICFIS B | Required pre-reading: Hogan and Paine, Merck
HOREIC) Sharp & Dohme Argentina, Inc., Harvard

Business School, 9-398-033

14 | Students' presentations | Students' presentations and discussion
HFEOTLE Y T—
vay

15 | Exam Final Exam
ABR

2 | The role of strategy

Ja—NVE VR A
IZ V) B KGO

The role of strategy in business success in the
global market. The basic framework for
strategy analysis. Locating and describing
strategy. Developing a strategy. Ethical issues
in strategy formulation.

Prerequisites and registration requirements

There are no prerequisites to register for this course.
TDA—ANDFRICIHHREGEF D D T A

Preparation and Review

Cultural challenges
to the strategy of a
global business

ALDENP ST
% D AMIEAND

7]

3

Analysis of some of the cultural and
institutional challenges in the global expansion
of a business. Required pre-reading: Bartlett
and Han, Levendary Café: The China Challenge,
Harvard Business School, 4357 (Japanese
version: LAY Z Y —47 x @ EOBEL,
9-413-J01)

Managing across
cultures
HEBDO< 3T A
vk

Multinational business and national cultural
differences. Cultural frameworks. Indicators of
cultural differences. Cultural intelligence. The
implications of differences in national cultures
for management of global business. Ethical
dilemmas in intercultural communication.

Students are expected to have prepared the assigned cases before each
class (see Course Contents). This means reading the case and trying to
answer the preparation questions (to be handed-out during the course)
before coming to class. Submission of a learning diary at the specified dates
is required.

B TARNC, PHEBIEES NGB ER L CE e hEd G
MEa—ANEZBID., L T—RAZHHA 7T AR NHE{O
PRICEAELS ETHTLZEKLET (K7 I AMCIAENE ), 5
EENTHETEE HEZRINT 25 2 ERETT,

Textbook(s)

This course requires the pre-reading of five cases (indicated in the Course
Contents). The case for Week 11 may be acquired at: https://www.
iesepublishing.com/. All other cases may be acquired at: https://hbsp.
harvard.edu/. A course pack will be prepared at HBP for these cases.

ZDIA—ATIE, 5DDT —ADHFTHHAAHDLETY GERNAICRK
#)o BILBE DO — A WFG LT 5 AF Al T 9 ! https://www.
iesepublishing.com/, > RTDr — AGELLFH S5 AFA[RETT !
https://hbsp.harvard.edu/o T45D5 —AICBIS 28473y &7 H HBP THI
HEnhEd,




Reference(s)

References to academic and practitioner articles will be made in class.
These articles are not required reading.

TR B KCEBROLHENDERMTONET, 5O H
BRFHTIEHD FH Ao
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How to provide Feedback to assignments

Programme ILOs Cluster ILOs

Feedback will be provided:

1. On the Oh-o! Meiji system for the Learning Diary and Exam.
2. Orally in class for quality of engagement in class activities.
T4 =Ny BT O@ED fRfftEnE g :

1. B HE B K UHBRICEEd % Oh-o | FiAY A7 L72i@ L T,
2. 75 AEMANOBHIOZICBE LT F ANTIHEH T,

ILOT [ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 | SUT | SU2 | SU3

o] o|]O] 0|0 ©) O

Course Summary and Objectives

Grading and Evaluation

Grading and evaluation will include the following elements:
(1) Quality of participation in case discussions and role playing (weeks 1
-12, 14;20%)

(2) Learning diary (to be submitted after weeks 4, 7, 10 and 13; 20%)

(3) Group presentation (week 14; 20%)

(4) Final exam (week 15; 40%)

Achievement of the three ILOs of this course will be evaluated through the
above four grading and evaluation methods. Instructions concerning the
submission of the learning diary will be provided during the first week. The
final exam will be a written exam if 6 or more students register for this
course; otherwise, it will an oral exam.

JEIEFHRIIXOTEE D SR E NS0

LIZECBI 2T 4 Ay ya v (82-14; 20%)

2.8 R (4HE. 7THEE. 10H, 13EERICED 5Nk

PMICHEH ;. 20%)

3.N—=T - TLErT—var (20%)

4 WARESR GH 15 40%)

COEFED 5 D0 IL0 OFEFIE LD 4 HHOBGEE D SRS 5, %
B HELOFR BT 28R1E. BHIOEICHAYT %, 58U LO¥EENTD
O—RCHEHREINIG G, RASGGRIEELHRICE S, 5HETOHAE,
MBI e

The Course Intended Learning Outcomes (ILOs)

A global perspective has been increasingly important, and intercultural
communicative ability is a key area. Yet, many of us did not have an
opportunity to learn how to conduct effective presentations in English. In
addition, a solid foundation in ERS (Ethics, Responsibility, and Sustainability)
is increasingly necessary in decision-making in all areas of business.

Therefore, by taking this course, students will be able to:

1. Acquire and display use of language and strategies for business

communication in intercultural settings

2. Display ethical, socially responsible, and sustainable conduct in business

3. Display effective presentation skills

Course Contents

Other

1| Introduction to Global Business Studies

2 | Speaking in Public: Japanese vs English Presentation
3 | Selecting a Topic and a Purpose

4 | What is ERS?

5 | Analyzing the Audience /Ethical Listeners

6 | Gathering Materials / Ethical use of Information

7 | Supporting Your Ideas

8 | Organizing the Body, Beginning, and Ending of the Speech
9 | Outlining the Speech

10 | Using Language Ethically

11 | Delivery
12 | Using Visual Aids
13 | Presentation for Non-Native Speakers
14 | Ethics and Public Speaking
15 | Your Presentation on ERS Activities of a Firm

Prerequisites and registration requirements

This course is for those who have little experience of using English other
than required university courses, but would benefit from a widening of
perspectives through greater awareness of ERS in business, and intercultural
communication issues. Some degree of support in Japanese.

There will be no prerequisite, and anybody interested in making an
effective English presentation will be welcome. Material may be in English,
and you will be required to make English presentations.

Preparation and Review

If you do not finish your in-class work, I would like you to catch up by the
next class. Your assignment and presentation preparation will require some
time outside of class.

Textbook(s)

Lucas, Stephen. (2019) The Art of Public Speaking: 13th Edition. McGraw-
Hill Higher Education.

Reference(s)

V=R, SE FtHE BED (2016) 17 AV ADKZENZATHS Mi
ZJ5) DEREE) SBUVTAT 14T

How to provide Feedback to assignments

Overall feedback of the assignment and presentation will be provided.

Grading and Evaluation

Participation and Assignment (60%) and Presentations (40%)

Other
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(2) The Use of The Self, by F.M Alexander, Victor Golancz, London, ed.
1995

(3)  Your Voice and How To Use It, by Cicely Berry, Virgin Books, ed.
1994

(4) How to Win Friends and Influence People, by Dale Carnegie, Numitor
Comun, Windsor, Canada

RE(CNT DT 1 — RI\w IDFTE

Oh-ol Meiji % 5 2% x 712 TIABIZTS

RUAESHRDTTE

xRS

€E021 55|

(1) TWEANATOLR—-FF (30%) (2) HEHTOFHEMNDSZM
(B0%) (3) WRMFELRMBUT (30%) (4 fE#E (10%)

L | AVIYT—a v TN BN THHEDYIREDF v 5 0 2 —
L S T DOFBHICAE S E FEF AP Zfi->T, =DdoTen
TELHESEDIN T A Bz, X255k % B HTFZ
Mo, BFaaIa=lr—varyzlina £51c%%  CIRWISST
%o WAHNIC, MRfRD 3HEMZMH > TAY—FDREZLE T,

Z At

HRZHEICANT by T =S —2HETANS, BEANEII =
r—a VRN LIV EE TIRILS R ANS, TLEYT—v s
VRNHITOFRELRE V- LR LI L ZHETIRETDH B,

2. | THEEOEEA) Chapter 1 Body 2, BkZz HEICHE:S 72ic,
Z DB R,




REF>— BERES i il R e Gourse Number | Class Subject Name  [credits| Year jmared | 2CUIY
¥ | FR| =3B Member
J0-N\)b - EVRATRARI J0-N\)b - EVRATFRD lst- -
(2019 EELFIAZEE) 1 |BXx | "B (2019 E£ELFIAZEE) N
(CEMANBINY | joy o pvazmiu | © |24 | & | (COMANGIE | yoyoy - oz~ | 2 | 29| PRI
(2020 FELEAZE) (2020 FELEAZE)
Programme ILOs Cluster ILOs Programme ILOs Cluster ILOs

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

ILOT|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 | SUT | SU2 | SU3

o] O O

o|lOo|] O] 0|0 o] O

REODHE - FZEBER

Course Summary and Objectives

(2]

ARHEE. 70— VIO RIC 5559 2 72D OHSMHER H TH %,
BWHEBINT % T LT, FEORFEPREOTIRZKET 2,

FEGEPHEORRE L O, ST EOEETZTEL TS, N
ReLT,

1) KA (R U4

2) ¥EEAR FttoTiE)

3) BHRX R

FrTELTWD, BARNNARE. 7THTAIIRET %,

S BIIABUCK D WEHNENIE AT 2 06N D 5,

BERPIE LT, LR— MEHEREDRETH S,
(2 H4% (Course ILO)]
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This year, we are planning to organize a field study trip to Taiwan to visit
firms as well as universities. Lectures will be run by the local scholars/
researchers in Taiwan. The trip will last for approximately 4 days. Details
will be announced once the study trip is approved.

Course ILOs :

1. Understand the dynamics of firms in Taiwan, in particular family-
owned firms.

2. Identify the challenges faced by firms in Taiwan and offer sound
advice.

3. Learn different managerial approaches adopted by managers of
Taiwanese firms.

Course Contents

. SRR R 7 1. | Introduction (The purpose of the study trip.)

« GRERY, EBINEE 2B T 5. 2. | Preparation

s F v LY UK R %o 3. | Preparation II

abia 4 | Attending Lectures in Taiwan, Visiting Firms, Universities, Science
L | HAEVA -15 | Parks in Taiwan
2. | VERRTIHE Prerequisites and registration requirements
3. | B DR AT — )L OFE In order to obtain the credit, students have to participate in the study trip
1 [evraxy—pt e ot (0 faivan.
— — — Students have to finance their own travel.
5. | BYARRARY VA E O All lectures will be held in English language.
NN
6. | AR Preparation and Review
s

7. | R Students should review materials/articles regarding the topic selected
8. | AN prior to the study trip.
9. | {R3EAR Textbook(s)
10. | HrifipsEc R There is no textbook for this module.
1l | zay7a—R¥% Reference(s)
12. | et e R To be announced in class.
13, | JEfiRRHE - L& How to provide Feedback to assignments
14, | LAR— 3R Feedback will be offered either verbally or in a written form depending
15, | La— ok upon the style of assignments.

BE LDFRR

Grading and Evaluation

BRI A A,

YD (FT - @ED ONE

In-Class Participation: 40%
Report: 60%

Other

The contents of the course may be altered depending upon the situation.
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Course Summary and Objectives

In this lecture, we will take classes at AESE Business School in Lisbon,
Portugal. Students from affiliated schools around the world at AESE Business
School will come together to study several cases. In a global world with
rapid changes, the Executive MBA intensive week contributes to the
development of the participants. The experiences, knowledge and skills
acquired and developed lead to better management and greater enterprising
capacity, which is reflected in concrete progress. On top of opening new
horizons and enabling international networking, the conferences given will
provide the participants with a global and in-depth context of the trends and
focus of today’s executives. Please arrange transportation and
accommodation to Lisbon at your own risk.

Course Contents

—_

Preparation Module 1Selected Case Study at Meiji

Preparation Module 2Selected Case Study at Meiji

TeamworkTeamwork for case IDEO

TeamworkTeamwork for case SAP

Case Study 1 -1Case study about Design Thinking:IDEO

Case Study 1 -2Case study about Design Thinking:IDEO

Case Study 1 -3Case study about Design Thinking:SAP

Case Study 1 -4Case study about Design Thinking:SAP

O |0 [N |G| W]| N

TeamworkTeamwork for cases:Novartis and Blackberry

—_
o

TeamworkTeamwork for cases:Amazon and Ricoh

Interactive Lecturelnteractive Lecture for the Case

—
Do

Case Study 2 -1Case study about Novartis

—
w

Case Study 2 -2Case Study about Blackberry

—
S

Case Study 2 -3Case Study about Amazon

—
(&)}

Case Study 2 -4Case Study about Ricoh

Prerequisites and registration requirements

Students are recommended to be proficient as blow.
+ TOEFL (iBT) 79 or above

+ TOEIC (L&R) 800 or above

« IELTS (Academic Module) 6.0 or above

Preparation and Review

Please participate in the Preparation Module at Meiji. Please examine the
case materials in advance.

Textbook(s)

Case Materials will be provided beforehand (by the end of July)

Reference(s)

It is not to be used.

How to provide Feedback to assignments

Feedback comments are made using the report section of Oh-o! Meiji.

Grading and Evaluation

MBS and AESE will evaluate students.

Other
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Member Studies
CaN International SHEEE Ist- j(ﬁ(ﬁﬂ’u@l 12 | (TBD) CFOs and | - (TBD) Guest speaker will lecture thelz roles of
OKUBO Shonei M&A (Guest CFOs related to M&A and will have
(GB)ECNG76E | [Strategy for CFOand | 2 | 2nd |English o ) : ;
M&A Accounting (M) Year Nz speaker) discussions with students.
& ODA Hideki - Subject to change

Programme ILOs Cluster ILOs

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

©) ©)

Course Summary and Objectives

13 |CFOs and IPO,| - Overview of IPO

Initial Public| - Securities Market

Offering + IPO Process

+ Capital Policy and Stock Price
+ Case Study

Shareholders demand companies increase capital efficiency (eg. ROE) and
corporate values more stringently than before. In such an environment, the
roles of CFOs beyond traditional functions of finance and accounting are
becoming increasingly important.

This course will be conducted in basic English. Japanese students who are
interested in international business and accounting & taxation are also
welcome.

[Course Objectives (Course ILO)]

- Acquiring the minimum practical skills related to accounting and taxation

as a CFO

- Understanding how you would apply what you learn in the MBA courses

to the real-life CFOs’ tasks

14 | Tax Planning by | * Basics of taxation
CFOs + International taxation
+ Summary of the course

15 | (TBD) Assignment | - Presentation and Discussion
and Presentation or
Guest speaker

Prerequisites and registration requirements

Accounting and finance knowledge preferable, but not mandatory.

Preparation and Review

Students will be instructed during the courses.

Course Contents

Textbook(s)

\Week| Theme Contents

Materials will be provided by the instructor.

1 | Introductions Roles | « Orientation

of CFOs + Capabilities Required for CFOs

+ Country-by-Country Comparison
« Careers as CFOs

Reference(s)

The instructor will introduce reference materials during the courses.

How to provide Feedback to assignments

2 | CFOs’ Basic Roles @ | Institutional and Financial Accounting

+ Accounting System

+ Fundamentals of Financial Accounting
+ Various Financial Analyses

+ Annual Report

For the cases study within each class, explanations of the answers will be
provided in the class.

In addition, students will give their presentations on the final class, and
feedback will be given to deepen students' understanding during the
discussion on the presentations.

3 | CFOs’ Basic Roles @ | Management Accounting

* Roles of Management Accounting

+ Cost Accounting

+ Decision Making and Performance Evaluation

Grading and Evaluation

Class participation 30%
Assignments 70%

Other

4 | CFOs’ Basic Roles @ | Financial Management

* Relationship between Accounting and Cach
Flow

+ Business Plan Preparation

+ Fundraising Methods

+ Cash Management System

None

5 | CFOs Basic Roles @ | Corporate Governance

+ Corporate Governance
+ Risk Management

+ Internal Control

6 | Management Roles | * (TBD) Guest speaker will lecture the roles of
expected for CFOs | CFOs related to management and
(Guest speaker) management support and will have
discussions with students.

+ Subject to change

7 IM&A ® Mg&A
Strategies

M&A Strategies
+ Synergy Analysis
+ Players in M&A

8 |M&A @ Due]| *Purpose and Effect of Dure Diligence
Diligence + Overall Analysis

+ Balance Sheet Analysis

« Profit and Loss Statement Analysis

Cash Flow Analysis

9 | M&A ® Valuation + Fundamentals of Valuation

Calculation of Equity Value
Income Approach

Market Approach

+ Net Asset Approach

+ Equity Value and Acquisition Price

10 | M&A @ Accounting | * M&A Schemes
+ Consolidated Accounting

+ Goodwill
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8 | Market power and | The advantages of market power in liquidity
liquidity management | management. Ethical issues in abusing market
power to enhance the liquidity position.
Required pre-reading: Sarabia and Rahnema,
“Centros Comerciales Pryca, SA”, IESE Business
School, 0-294-019
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9 | Liquidity management | Managing the liquidity of a company in an
-10 | under long production | industry with long-production cycles. Required
cycles pre-reading: Mullins, "Hampton Machine Tool
Co.", Harvard Business School, 9-280-103.

Course Summary and Objectives

[Course Objectives (Course ILO)]

By the end of this course students should be able to:

-Develop and show an understanding of the importance liquidity
management for the sustainable continuity of corporations, start-ups and
family businesses.

-Develop and demonstrate the ability to analyze corporate financial data to
assess the present business liquidity position of corporations, start-ups
and family businesses.

-Forecast business liquidity based on the market conditions, corporate
strategy and management policies of corporations, start-ups and family
businesses.

-Acquire and display the ability to formulate and implement strategic and
financial plans to ensure liquidity and business sustainability for
corporations, start-ups and family businesses.

-Show an understanding of some of the ethical dilemmas that may arise in
short-term financial management.

Encompassing these five ILOs, the overall objective of this course is to
help non-financial managers develop an informed understanding of the basic
issues surrounding corporate liquidity management and to help them
develop their ability to employ the analytical tools most commonly used in
cash-management and short-term financial planning. It is expected that by
the end of this course non-financial managers will be able to understand and
communicate better with financial managers and understand how their own
decisions as line managers (in production, sales, procurement, inventory,
etc.) will affect the liquidity position of their organizations.

Case discussions will be used throughout this course to link the analytical
frameworks of liquidity management to actual managerial practice.

11 | Liquidity management | Managing liquidity in companies in high
in high grow |growth businesses. Required pre-reading:
Ruback, “Dell's Working Capital’, Harvard
Business School, 9-201029.

businesses

12- | Bank loans and | Factors affecting a bank's decision to lend to
13 | liquidity business (corporations, start-ups and family
businesses). Sensitivity analysis. Required pre-
reading: Smith and Grasby, "Envy Rides
Incorporated”, Richard Ivey School of Business,

910N33.

14 | Wrap-up and review | Wrap-up and overall review of the main
concepts and their application in corporations,
start-ups and family businesses.

15 | Final Exam Final Exam

Prerequisites and registration requirements

To benefit fully from this course students should be familiar with Excel.
“RHERIHRT A B and “Corporate Liquidity Management” are the
same course. Registering in either course will be admitted.

Preparation and Review

Students are expected to have prepared the assigned cases before each
class (see Course Contents). This means reading the case and trying to
answer the preparation questions (to be handed-out during the course)
before coming to class.

Textbook(s)

Course Contents

Week Theme Contents

1 | Introduction Presentation of course objectives, learning
methods and evaluation scheme. The
importance of liquidity management for
business sustainability. Introduction/review of
some basic concepts and analytical tools used

in corporate liquidity management.

This course requires the pre-reading of seven cases (indicated in the
Course Contents). The case for Week 8 (Centros Comerciales Pryca) may be
acquired at: https://www.iesepublishing.com/. All other cases may be
acquired at: https://hbsp.harvard.edu/. A course pack at Harvard Business
Publishing will be prepared for these cases.

There is no required texbook. The recommended textbook is: James C. Van
Horne and John M. Wachowicz, Fundamentals of Financial Management,
13th edition, Pearson, 2009, chapters 6 to 11.

Reference(s)

2 | Assessing operational | Some peculiarities of financial management in

-3 | efficiency and liquidity | family businesses and in start-ups. Assessing
operational efficiency and liquidity from
financial statements: Introduction to financial
analysis. The relation between Working Capital
(WC) and Working Capital Requirements
(WCR). Ethical issues arising in managing the
WCRs. Required pre-reading: Piper, “Cartwright
Lumber Company”, Harvard Business School,
9-204-126

References to academic and practitioner articles will be made in class.
These articles are not required reading.

How to provide Feedback to assignments

Feedback will be provided:
1. On the Oh-o! Meiji system for the Learning Diary and Exam.
2. Orally during or after class for quality of engagement in case discussion.

Grading and Evaluation

4 | Forecasting liquidity | Forecasting liquidity: the competitive
environment and corporate strategy and
policies. Sensitivity analysis. Required pre-
reading: Piper, “Cartwright Lumber Company”,
Harvard Business School, 9-204-126

5 | Liquidity management | Production schedules and inventory
-6 | under sales seasonality | management: how they impact on the liquidity
position of the firm. Managing WCR and
liquidity under sales seasonality. Required pre-
reading: Kester and Wang, “Polar Sports, Inc",
Harvard Business School, 9-913-513

Grading and evaluation will include the following elements:

(1) Quality of participation in case discussions (weeks 1-14;20%)

(2) Learning diary (to be submitted after weeks 4, 8, and 13; 20%)

(3) Group report (20%)

(4) Final exam (week 15; 60%)

Achievement of the five ILOs of this course will be evaluated through the
above four elements. Detailed information on the elaboration and submission
of the learning diary will be given during the first week. The final exam will
be a written examination if six or more students register for this course;
otherwise, it will be conducted as an oral exam.

Other

7 | Liquidity management | The impact of business cycles on WCR and WC.
and the business cycle | Managing WCR and liquidity under strong
business cyclicality.

Required pre-reading: Kester, “SureCut Shears,
Inc.”, Harvard Business School, 9-297-013
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7 | Managing value in a | Corporate valuation through DCF and market
corporate acquisition | multiples analysis. Revenue forecasting, and
margin improvement. EPS analysis. Valuation
with Weighted Average Cost of Capital. Stock
offers. Bidding contest. Required pre-reading:
Thomas R. Piper, Heide Abelli, Monmouth, Inc.,
Harvard Business School, 4226, 2010.

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

o|lOo0] O] OO0 (©) O

Course Summary and Objectives

[Course Objectives (Course ILO)]

By the end of this course you should be able to:

-Acquire and demonstrate a solid understanding of what imparts value to

an asset and how the value of any asset can be estimated.

-Apply standard valuation models, including DCF, APV, and real options, in

various business contexts.

-Analyze and navigate the decision-making structures and processes of

corporations, start-ups, and family businesses through which investment

decisions are made, implemented, and reviewed.

-Propose improvements to the organizational decision-making structures

and processes of corporations, start-ups, and family businesses to ensure

and enhance value creation.

-Demonstrate an understanding of ethical issues that may arise in the

investment decision-making process.

Comprising these five Intended Learning Outcomes, the primary goal of
this course is to assist non-financial managers in cultivating an
understanding of fundamental aspects related to corporate value creation
and management. The course aims to enhance their proficiency in utilizing
the analytical tools commonly employed in capital budgeting. By the course's
conclusion, it is anticipated that non-financial managers will not only
comprehend and communicate more effectively with financial counterparts
but also grasp how their decisions as line managers—whether in production,
sales and marketing, procurement, inventory management, etc.—directly
influence the overall value of their business.

Case discussions will be used throughout this course to link the analytical
frameworks of value theory to actual managerial practice.

8 | Corporate value and | How debt impacts on the value of a firm: the
debt case of a SME. Required pre-reading: Mihir A.
Desai and Elizabeth A. Meyer, The Valuation
and Financing of Lady M Confections, Harvard
Business School, 9-215-047, 2015.

9 |Managing the | The estimation of the corporate cost of capital.
-10 | corporate cost of | The WACC: what it means and what it doesn't
capital mean. The estimation of the divisional cost of
capital. Required pre-reading: Timothy
Luehrman and Joel Hailprin, Midland Energy
Resources, Inc.. Cost of Capital, Harvard
Business Publishing, 4129, 2009

11 | APV The APV methodology. The impact of debt on
enterprise value. Required pre-reading: Gregor
Andrade, Sampa Video, Inc., Harvard Business

School, 9-201-094, 2003.

12 |Valuation of | What option pricing models tell us about value.
-13 | managerial flexibility | The real options valuation framework. The
value of flexibility in managing corporate
investments. Valuating and managing a FDI
using the real options framework. Required
pre-reading: Li and Li, Dragon Beer, Darden
Business Publishing, UVA-F-1382, 2002.

14 | Review and wrap-up | Wrap-up and overall review of the main
concepts and their application in corporations
and family businesses.

15 | Final exam Final Exam

Prerequisites and registration requirements

Course Contents

Week Theme Contents

To benefit fully from this course students should have some familiarity
with Excel.

“IREMfE< 3> A > " and “Corporate Value Management” are the same
course. Registering either course will be admitted.

1 | Introduction Presentation of course objectives, learning
methods and evaluation scheme. What is
value? How should it be measured? How can it

be increased?

Preparation and Review

2 | Corporate strategy | Strategy as a pursuit of value. Profit, cash flow
and value creation | and enterprise value (EV). Implementing
performance analysis. Strategy and real options.
Value, values and corporate social responsibility

Students are expected to have prepared the assigned cases before each
class (see Course Contents). This means reading the case and trying to
answer the preparation questions (to be handed-out during the course)
before coming to class.

Textbook(s)

(CSR).
3 | Appraising value | Overview of the main methodologies employed
creation in value appraisal: multiples, DCF, APV, and real
options.

4 | Comparing cash- | Net Present Value analysis. Evaluating projects
flows with different lifespans. Required pre-reading:
Samuel G. Hanson, Joel Heilprin, Charles
Anderson, Lighting the Way at the Manor House
Hotel, Harvard Business School, 9-214-006,
2015.

This course requires the pre-reading of seven cases (indicated in the
Course Contents). Cases may be acquired at: https://hbsp.harvard.edu/. A
course pack at Harvard Business Publishing will be prepared.

There is no required textbook. The recommended textbook is: James C.
Van Horne and John M. Wachowicz, Fundamentals of Financial Management,
13th edition, Pearson, 2009, chapters 3 to 5 and 12 to 18.

Reference(s)

References to academic and practitioner articles will be made in class.
They are not required reading.

How to provide Feedback to assignments

5 | Managing value in a | The launching of a new product: value for
-6 | product introduction | whom? Diverse stakeholders' interests. The
choice of the proper valuation method for a
new project. Assessing and modelling future
cash flows: spotting sunk costs, opportunity
costs, costs of using shared assets,
cannibalization, overheads, working capital
requirements, residual and terminal values,
taxes and inflation. Real and nominal cash-
flows. Using the NPV and the IRR. Required
pre-reading:  Timothy A. Luehrman, Stryker
Corporation: In-sourcing PCBs, Harvard
Business School, 9-207-121, 2009.

Feedback will be provided:
1. on the Oh-o! Meiji system for the Learning Diary and Exam.
2. Orally in class for quality of engagement during case discussion.

Grading and Evaluation

Grading and evaluation will include the following elements:

(1) Quality of participation in case discussions (weeks 1-14;20%)

(2) Learning diary (weeks 4, 8,13;20%)

(3) Group report (20%)

(4) Final exam (week 15; 40%)

Achievement of the five ILOs of this course will be evaluated through the
above four elements. Detailed information on the elaboration and submission
of the learning diary will be given during the first week. The final exam will
be a written exam if 5 or more students register for this course. Otherwise,
it will an oral exam.

Other




Ve e . iy | B | A | o,

BEFVIN EERBSR w | &x | == FEEEN ]

. ey~ 1 |BE|PYER

(GB)MANS51J | HffEYRIAY b 2 o | = =41,
Programme ILOs Cluster ILOs

9 | EAARIXMOIRY | EAMK EEATR FDOEE, WACC, BEED
-10 | AV bk BRI X+ OH#GEL, & Fi Luehrman,
Hailprin, (2w RSV F -« Z3)F—- )Y —
A % & AR 3 X b ). Harvard Business
School, 9-419-J28, 2009.
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LANLy Y e BEMES <Y A2 bo APV &
WACC IC & % filli fE 7 fifii, 5%t :© Andrade,
> 8 7 A4k, Hervard Business School,
218-J14.
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k). Harvard Business School, 9-207-J05
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4 | FryvvaTva—l| fFRkFryaTo—0HiEFry a7
filf Heg O —OffifED L, #4%¢ © Hanson, Heilprin,

Andersen, 7 — « NI A« FFIILDITL 4
% B85 97 ), Harvard Business Publishing.
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Bt & DCF, ¢ - Luehrman, [A k54
Ji— e a—RL—var 7YY NERONE
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20009.
7 | BB B | DCF ¥ & UG EROMIC K 5 B3O,
& AT &~ —2 g, EPS 7M. INE TS

BARIR MK 5 i, #RUAR. AL
&t - Thomas R. Piper, Heide Abelli, €2
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2010.
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W.B. Brueggenman and J.D. Fisher, Real Estate Finance and Investment,
McGraw-Hill/Irwin.

D. Geltner and N.G. Miller, Commercial Real Estate Analysis and
Investment, South-Western.

GR. Brown and G.A. Matysiak, Real Estate Investment: A Capital Markets
Approach, Time-Prentice Hall
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Technological
Change
Infrastructure

and

(1) Technology as Physical Infrastructure.

(2) Technology of Information Infrastructure.

(3) Technology of Human Infrastructure.

(4) Technology Trends in International Business.

(5) Emerging Technology related Risks and
Risk Management Strategies.

Course Number | Class Subject Name |Credits| Year |-angueee U
Member

INIDY A

International Ist JVJJDJZ;

English
(GB)MANGE1E Business 2 | 2nd |Eeish oo 177
Year
Marco
Programme ILOs Cluster ILOs

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 | SU1 | SU2 | SU3

©) ol O] O O ©)

Course Summary and Objectives

Managing across
cultures

(1) Explore what culture is and its impact on
business (internally and externally).

(2) Cultural frameworks - cross cultural
competence, cultural intelligence, cultural
orientation frameworks.

The course aims to introduce the students to major concepts in
international business from the manager’'s perspective, and will provide
students with the knowledge, skills, and abilities to understand the global
economic, political, cultural and social environment within which
organisations operate.

The course presents and explores a wide range of issues relating to the
international business environment and applies these considerations to
managing international operations. Disciplines such as trade theory and
international economics, international finance, organizational theory and
business strategy are addressed. Finally, the course examines the strategies
and structures of international businesses and assess the special roles of an
international business's various functions. It prepares students to formulate
and execute strategies, plans, and tactics to succeed in international business
ventures.

By the end of the course students should be able to:

@ Demonstrate a systematic understanding of, and be able to apply
concepts and skills relevant to, the problems of managing and
understanding foreign operations.

@ Critically relate different theoretical perspectives and identify the role
and impact of political, economical, social and cultural variables in
international business.

@ Demonstrate critical analytical skills with respect to interpreting global
business strategy issues.

@ Critically analyze business problems from the perspective of the parent
and host management of a multinational company from a multi-centric
perspective, avoiding ethnocentrism.

Cross-cultural
communication and
negotiation

(1) Explore different aspects of communications:
global verbal communications styles; the
language of time; corporate language.

(2) Global teams

(3) Negotiating in a global setting.

External Guest Speaker - Managing a diversified

and global business. Details of the speaker will

be shared closer to the class date).

Ethics, Corporate
social Responsibility
and Sustainability

(1) Explore the responsibilities of companies

global social, ethical
commitments to others.

(2) Understand the ethical, corporate social
responsibility, and sustainability issues
faced by international business and the
dilemma they pose.

(3) Causes of unethical behaviors by managers.

(4) Environmental sustainability.

and their

External Guest Speaker - Global rules versus
Local Practices. (Details of the speaker will be

shared closer to the class date).

Teams presentations

This session will be entirely dedicated to
students to present their teamwork assignment
(Assignment 2).

Detailed instructions of the assignment 2 will
be provided at the beginning of the course.

Course Contents

Week Theme Contents

(1) Introduction to the course

(2) The nature of globalization, its
development and its recent trends

(3) The nature of International business

(4) PESTL framework, a systematic tool to
approach international business

1 Globalization: Past
and Future

Country Differences
in political, economic
and legal systems

(1) Explore the different political and economic
systems, and legal environments, and
assess the implications for international
business ventures.

(2) Critical international laws and regulations
impacting business across borders. Assess
areas of overlap and possible conflict.

The Strategy of
International
Business

The course will now move its focus from the

macro environment to the company level and

more specifically to the decisions and actions

managers must make to be competitive as

international business.

This session will address:

(1) Strategy: value creation, strategic
positioning, operations.

(2) Global Expansion, Profitability, and Profit
Growth.

(3) Cost pressures and pressures for local
responsiveness.

(4) Choosing a strategy.

(5) Strategic Alliances.

International Trade

(1) Trade Theories

(2) International Trade and Balance of
Payments

(3) Government Policies on International Trade
- Tariffs, Subsidies, Import and Export
Quotas,
Administrative policies, Anti-dumping
policies.

(4) Arguments for Intervention

(5) Recent trends and Developments in
International Trade

Local content requirements,

Regional Economic
Integration

(1) Different levels of integration - Free Trade,
Customs Union, Common Market,
Economic Union, Political Union.

(2) Group Presentations - Assignment 1 -
Regional Economic Integrations - EU,
NAFTA, MERCOSUR, ASEAN, Regional
Trade Blocks in Africa.

Country Selection
and Entry Modes &
International
Organizational
Structures

The first part of the session will deal with:

(1) Market Assessment: decide which
foreign market to enter.

(2) Entry modes: export, turnkey projects,
licensing, Franchising, Joint. Ventures,
Wholly Owned Subsidiaries.

(3) Selecting an entry mode mitigate risks.

(4) Strategic options: make, buy, ally.

The second part of the session will cover:

(1) Types of Organizational Structures.

(2) Organizational Control systems.

(3) Reducing the need for coordination's
among subsidiaries.

(4) Horizontal subsidiary coordination.

Global Marketing
and Business
Analytics

(1) Market Segmentation

(2) Business Analytics

(3) Product Attributes

(4) Distribution Strategy

(5) Communication Strategy

(6) Pricing Strategy

(7) Product Development and R&D




13 |Global Human | (1) Strategic role of Global Human Resource
Resource Management

Management (2) Staffing policies

(3) Training and Management Development
(4) Performance Appraisal and Compensation
(5) Building a Diverse Global Workforce

(6) International Labour Law Relations

Reference(s)

14 | Global Leadership (1) The profiles of global managers

(2) The traditional decision-making process
and its limitations

(3) Cultural differences in decision making
styles

(4) Cognitive biases

(5) Strategic decision-making models

(6) Explore features of a global manager

External Guest Speaker - Global Leadership in

Action (Details of the speaker will be shared

closer to the class date).

15 | Conclusion The last session will used to administer the

final exam.

Prerequisites and registration requirements

Foundational knowledge of business subjects and economics

Preparation and Review

In the course of each class, detailed instructions will be provided of the
material students are expected to review, study and prepare, in addition to
the textbook and supplementary references provided below.

Textbook(s)

International Business: International Adaptation, Third Edition by Shad
Morris, James Old Royd, Wiley, 3rd Edition

International Management, A stakeholder Approach, by Peter Stanwick
and Sarah Stanwick, Elgar

These references are not mandatory reading, rather are intended to be

supplementary readings available to the students to explore the topics in
more detail.

Text books

- Global Business Today, Charles W.L. Hill and G. Thomas M Hunt, McGraw
Hill Education, 11th edition

- International Business, The Challenges of Globalization, John J. Wild,
Kenneth L. Wild, Publisher: Pearson; 9 edition (1 May 2019)

- International Business Competing in the Global Marketplace 14e
Paperback, Charles W. L. Hill, McGraw Hill

Lesson 1

- Joseph E. Stiglitz, 'Globalization and its Discontents'

- Ronald Buye, 'Critical examination of the PESTLE Analysis Model'

- Francis Fukuyama, The End of History

Lesson 2

- Paul J Davies, ‘HK regulator files E&Y China secrecy test case’, Financial
Times, August 29 2012. Link: https://www.ft.com/content/13e9cd1c-
fOea-11e1-89b2-00144feabdcO

- Office of Foreign Assets Control. Link: https://ofac.treasury.gov/

- Penalties enforcement: https://ofac.treasury.gov/civil-penalties-and-
enforcement-information

Lesson 3

Lesson 6 / 7

- The Culture Map: Breaking Through the Invisible Boundaries of Global
Business, Erin Meyer

- Etinson, A. “Some Myths About Ethnocentrism”, Australasian Journal of
Philosophy (2018), Vol. 96, No. 2, pp. 209-224. https://doi.org/10.108
0/00048402.2017.1343363

Lesson 8

-A. B. Carroll, 1991. The Pyramid of Corporate Social Responsibility:
Towards the Moral Management of Organizational Shareholders.
Business Horizons. July-August: 39-48.

- GlaxoSmithKline fined $490m by China for bribery, Published by BBC,
19 September 2014 . Link: https://www.bbc.com/news/business-
29274822

Lesson 15

- Mark E. Mendenhall, B. Sebastian Reiche, Allan Bird, Joyce S. Osland,
Defining the “global” in global leadership, Journal of World Business,
Volume 47, Issue 4, October 2012, pp. 493-503.

- Green S., Hassan F., Immelt J., Marks M. and Meiland D., ‘In Search of
Global Leaders’, Harvard Business Review, August 2003 - link: https://
hbr.org/2003/08/in-search-of-global-leaders.

- Bird A., ‘The Challenge of Developing Global Leaders While Adapting to
Global Environmental’, Journal of Strategic Management Studies, Vol. 12,
No. 2,99-103.

How to provide Feedback to assignments

Feedback assignment will be provided in writing to each assignment and

exam.

Grading and Evaluation

20% class participation and contribution
20% Group Assignment 1

30% Group Assignment 2

30% Final Exam 3

Other
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Grading and Evaluation

Course Number | Class Subject Name |Credits| Year |ensuagq ety
Member
International Famil Ist: B2
(GB)MANSEEE _ Y | 2 | 2nd |engisn| HSU YuHsu
Business(M)
Year (Sean)

In class participation: 40 %
Presentation: 20%

Group Project: 10%

Final Report: 30%

Programme ILOs Cluster ILOs

Other

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

olo|]O0]O | O 0O0]0]O0

Course Summary and Objectives

Course ILOs :

1. Understand the essential concepts and theories of multinational

family firms.

2. Critically evaluate the challenges faced by multinational family firms.

3. Identify the problems associated with multinational family firms and

offer sound advice.

Building upon the fundamental understanding of family business gained in
the previous semester, in this module, topics regarding national culture and
internationalisation are incorporated into our study of family businesses.
Firstly, we explore family businesses in various cultural settings including
the US, Europe and Asia. This provides students with opportunities to
analyse critically differences and similarities in terms of management styles
and practices generated by the national culture amongst those family
businesses. Next, we move on to investigate issues in the context of
international family businesses. These issues include entry mode strategies,
international human resources, organisation structures and control
mechanisms between headquarters and overseas affiliates.

Case studies and discussion are the main methods utilised in this module.

Course Contents

Week Theme Contents

1 + 2 | Introduction to the | A brief review of the key concepts of family
module businesses.

internationalization | The basic concepts of internationalization of
and family businesses | firms.

3 + 4 | The challenges faced | How does national culture impact
by multinational | multinational family businesses?
family businesses (I)

5 + 6 | The challenges faced | Except for the national culture, other

by multinational
family businesses (II)

elements which yield challenges to
multinational family businesses will be

discussed.

7 + 8 | Group project presentation

9 + 10 | Family business in the East

11+ 12 | Family business in the West

13+ 14 | Multinational family business and business ethics

15 Final presentation

Prerequisites and registration requirements

It would be extremely beneficial for students taking this module also to
attend the module of ‘Family Business’ or 'Family Business A'.

Participating in discussion is crucial.

Please note that this course is provided as an online Media-based course.

Preparation and Review

Students should read the material and cases assigned.

Textbook(s)

Details will be announced in the first lecture of the semester. Students
may be asked to purchase cases if needed.

Reference(s)

Casillas, J, Acedo, F. and Moreno, A. ( 2007 ) International
Entrepreneurship in Family Businesses. Cheltenham: Edward Elgar
Publishing.

Gordon, G. and Nicholson, N. (2008) Family Wars: Classic Conflicts in
Family Businesses and How to Deal with Them. London: Kogan Page Ltd.

Yanagisako, S.J. (2002) Producing Culture and Capital: Family Firms in
Italy. New Jersey: Princeton University Press.

How to provide Feedback to assignments

Feedback will be offered either verbally or in a written form depending
upon the style of assignments.
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Course Summary and Objectives

Course ILOs :

1. Understand the basic concept and theories in the field of HRM.

2. Demonstrate the challenges associated with HRM encountered by

firms and offer sound advice.

3. Critically evaluate the advantages and disadvantages of HRM

practices.

Human Resource Management (HRM) is a module which provides
students with insights into how an economic organisation’s competitive
advantages can be yielded from and maintained by the effective management
of a firm's human resources. Key issues and contemporary problems
associated with HRM will be explored and discussed by using case studies
since this postgraduate module targets students who have had several years
of working experience or who have had a position in management...Case
studies are deemed to be an effective method to employ as they not only
serve as a platform for mutual learning amongst students in an educational
setting, but they also enable students to apply theories/models learnt from
the module and equip them with sound analytical skills which will have a
significant impact on their future career.

Human Resource Management/Human Resource Management A focuses
on basic concepts of HRM.

Course Contents

Week Theme Contents

1 + 2 | Introduction to the | Contemporary challenges regarding HRM
module will also be discussed.
What is HRM?

3 + 4 | Staffing and recruitment

5 + 6 | Training

7 + 8 | Motivation and retention

9 + 10 | Group project presentation

11 - 12 | Employee assessment and managing employee performance

13 + 14 | Child Labour and Diversity and HRM

15 | Final Presentation (individual)

Prerequisites and registration requirements

Participating in discussion is crucial.
Please note that this course is provided as an online Media-based course.

Preparation and Review

Students should read the articles and cases assigned.

Textbook(s)

There is no textbook for this module. Yet, students may be asked to
purchase cases.

Reference(s)

Bach, S. and Sission, K. (eds) (2000) Personnel Management: A
Comprehensive Guide to Theory and Practice. Oxford: Blackwell.

Chartered Institute of Personnel and Development (CIPD) (2009)
Employee Relations: An Overview.

Avaiable at http://www.cipd.co.uk/subjects/empreltns/general/
emprelsovr.htm.

Kang, S. Morris, S. and Snell, S. (2007) ‘Relational archetypes,
organizational learning, and value creation: extending the human resource
architecture”, Academy of Management Review, 32 (1): 236-256.

Legge, K. (1995) Human Resource Management: Rhetorics and Reality.
Basingstoke: Macmillan Business.

Mabey, C. (2008) “Management development and firm performance in
Germany, Norway, Spain and the UK", Journal of International Business
Studies, 39 (8): 1327-1342.

White, G. and Druker, J. (eds.) (2000) Reward Management: A Critical
Text. London: Routledge
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Prerequisites and registration requirements

Course Number | Class Subject Name |Credits| Year |ensuagq ety
Member
Strategic Ist: BHET
(GB)MANBE1E 2 | 2nd |Engish| NUMTA
Management
Year Yuko

Programme ILOs Cluster ILOs

ILO1|ILO2|ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

There will be no prerequisites for admission into the course, and anyone
interested in strategic management is welcome. Active participation in class
will be expected. Students may be asked to purchase case studies or pay an
access fee for online simulations from US publishers such as Harvard
Business School Publishing. All lectures and discussions will be conducted in
English.

ol o] O] OO O ©)

Preparation and Review

Course Summary and Objectives

Strategic Management revolves around setting ambitious goals, creating
plans to achieve these targets, and implementing and reviewing them. This is
an ongoing process that any individual at any level of an organization must
go through, and it is not restricted to managers. Thus, learning to effectively
undergo this process will help students differentiate themselves from others.
Given abundant academic research on strategic management, building
students’ knowledge bases is an efficient way to add to their tools for
implementation. Nevertheless, it is important to note that implementation is
often a trial-and-error process that requires time and training. To succeed in
the field, practitioners must balance and integrate these components, which

Students are to read the chapters of the textbook or course materials
before joining the class.

If they do not finish in-class work, I will require them to catch up by the
next session. Assignment and presentation preparation will require some
time outside of class.

Textbook(s)

Barney, J. B, Hesterly, W. S (2019). Strategic Management and
Competitive Advantage: Global Edition. Pearson Education.

Reference(s)

necessitates certain skills.
[Course Objectives (Course ILO)]
By taking this course, students will be able to accomplish the following:
Acquire the knowledge necessary for (a) strategic analysis, (b) strategy
formulation, (c) strategy implementation, and (d) its review
Understand and analyze real-world corporate and business strategies
through case studies and simulations
Select a strategic theory and methods for tackling strategic management

issues when encountered and accordingly succeed in their respective fields

Hitt, M. A, Ireland, R. D, and Hoskisson, R. E. (2019). Strategic
Management: Competitiveness & Globalization, Concepts and Cases. Cengage
Learning.

How to provide Feedback to assignments

The overall feedback on your weekly assignment will be provided in the
following class

Grading and Evaluation

Participation: 60%
Assignments: 40 %

Course Contents

Other

Week Theme Contents

1 | Introduction The overall introduction of the course

2 | What Is Strategy and | Basic understanding of what defines strategic
the Strategic | management/ Barney (2019)

Management Process?
3 | Evaluating a Firm's | Learn to analyze the external environment of a
External Environment | corporation / Barney (2019)
4 | Evaluating a Firm's | Learn to analyze the internal resources and
Internal Capabilities | capabilities of a corporation / Barney (2019)
5 | Cost Leadership Define and understand cost leadership strategy
/ Barney (2019)

6 | Product Differentiation | Define and understand product differentiation
/ Barney (2019)

7 | Vertical Integration | Define and understand vertical integration.
Discuss how vertical integration can create
value / Barney (2019)

8 | Corporate Diversification | Define corporate diversification and describe
five types of corporate diversification / Barney
(2019

9 | International Strategy | Learn how international strategy is different
from domestic strategy / Hitt (2019)
10 |Organizing to |Identify organizational structure to be used in
Implement Corporate | the corporate diversification strategy / Barney
Diversification (2019)
11 | Corporate Governance | Learn what corporate governance is and why it
is crucial in sustainable management / Hitt
(2019)

12 | Strategic Alliances | Define and understand strategic alliances /
Barney (2019)

13 |[Mergers and |Learn what merger and acquisition is, and how

Acquisitions it impacts corporate-and business-level
strategies / Barney (2019)
14 | Strategic Leadership | Learn what defines strategic leadership / Hitt
(2019)

15 |Strate gic|Learn what defines strategic entrepreneurship

Entrepreneurship / Hitt (2019)
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Course Summary and Objectives

RUAESHRDTTE

ZATERE 10%
BB - HIE GBS OH - &) 60%
FE - LR—F (B A 30%

ZDAfth

Course ILOs:
1. The students will be able to demonstrate leadership and management
competency with a global perspective by engaging in various
discussions under the guidance of the lecturer who is a veteran
international banker.

2. The students will be able to develop a solid foundation in business
communication skills and management expertise that are essential for
successful international and cross-cultural businesses.

3. The students will be able to foster a global and innovative approach by
deepening the understanding of various issues through exchanging
views with other classmates and the lecturer.

Course Contents

Japanese industry

Week Theme Contents

1 | Introduction Understand why communication skills are
important in international business.

2 | Real World (D) The lecturer who has extensive experience in
international businesses discusses his
experience including the problems he has
faced.

3 | Real World (ID Learn what type of communication skills are
needed in international businesses such as
banking, finance, and other industries.

4 | Discussion (D) (The discussion classes will be interactive

Higher education sessions, conducted among the lecturer and
students with various backgrounds.)
We will discuss how/why advanced degrees
are needed (or not).

5 | Discussion (I Learn about the status of Japanese businesses/

industries that are known to be quite unique in
the international context, and discuss merits/
demerits

6 | Discussion (III) Discuss the importance of English proficiency
English language in conducting business.
7 | Presentation Skills | Learn about making presentations in verbal
and written forms.
8 | Presentation (I) Students will deliver presentations. Discuss its
contents and the related issues.
9 | Presentation (I1) Students will deliver presentations. Discuss its
contents and the related issues.
10 | Presentation (11D Students will deliver presentations. Discuss its
contents and the related issues.
11 | Reading and writing | Learn how to write effective business reports/
memos.
12 | Discussion (IV) Discuss the current conditions and possible
Income inequality solutions if any.
13 | Discussion (V) Discuss the uniqueness (or not) of Japanese
Uniqueness of culture
Japanese culture
14 | Discussion (V) Discuss and learn how the surplus money
Investments should be invested.
15 | Summary Communication skill alone does not mean

anything; Into the future

Prerequisite

s and registration requirements

International experience or English language proficiency is a plus, but not
a requirement. Those who are inexperienced in business, poor at English, or
shy are equally welcome. Active class participation is highly encouraged.
Don't be afraid of making mistakes in front of others.
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Preparation and Review

In the class, we will discuss various issues. You can contribute to the class
if you share your thoughts and experience with other classmates. Special
advice/care may be provided for those participants who are not comfortable
speaking English. All the participants are required to make a formal
presentation, which will be the main event of this course. Also, some
assignments will be given in order to see the level of understanding of the
students. There will be no final examinations.
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O O

Textbook(s) BEOHME - ZhEBF
None. FEEM (L02, ILO4, ILO5)
Reference(s) - FRETI OB L BEICOWTIRT 2 e TEDE LSk B,

The lecturer will distribute English language materials (newspaper
articles, etc.) from time to time.

How to provide Feedback to assignments

Overall feedback/comments will be provided during the class or on Oh-
olMeiji.

Grading and Evaluation

Contribution to class 50%, Presentation 35%, Assignments 15%,

Other

None.
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(2) EHBARRE L, FEABICODDEZBERFDBEH L 2T
ELENS, BIRDBH 2 RIEDEFREIC DOV TEE TRV O THR
ZERLDHTEHLT L,

)

HRE

(AR EDNEBHER OB THRILL TV B TFRA NN, MAZ T B8
E7E0)

Christopher A. Bartlett and Paul W. Beamish (2014) Transnational
Management (7th edition) McGrow-Hill

FEEKE (L02, ILO4, ILO5)

« FTELE T ORF & BRI OV TR L 725 X T, YRRV LT,
FNEMEERET 272D — IV 2N AT TN TED X
SR %,

e RT—RECRT = AEREEGDRRDS, RSEEIT 3RS
DFZTEMTES,

- FEE TSI % AR RO MISHIERE & BRSOV IR Lz 5 2
TVREMNGHRR 2R T 2 12O OGmENEEZRA 5 T N TE S,
FELE TG T B0 Z 0 - 27 07— 2 OFHOASTOERS)
WaRET % L TORBMEEIRTZCENTED LIRS,

c =N e N a—F =V OEEEIE L, BT & ATz
RIS X B MHEFEOHESERA ST N TEDL LR D,

- HTBE TGOS 2 B L, #E@YERWEL T, EVRAETIVCE L
UAA TV TV REERT ENTES,

AREE T, FEETROTRIAY b GEE) TEEELLEET L—
LT — 7 RHEROFEADEA N ZE L L TN T ZHNE LTV, B
EHIZREF S L, FEEFIROS XA N GER) TRARZO—N Uk
Heu—AVHELDO N L — AT 25T 257D OBERRZ Biz0HIC,
=R A Rz T ERRRE ORI - 3/8F 2 ADIED JT « FRALOE
- PREOEBMEIC BT B S0 boME - Exfbkaia=r—va v -
FLVIRIIAY b - REOHEMNTE - M- V5 A AT A
¥ N CHBEOREREEBERUAN S, EEEEOAREICE> TV,
r—=AAVy RERWEEYy Y ay (3ky v a V) Tk, ZiEEdr—
ADTENNTHBREHERI =Y v — DI GFEFUKEBR L, &7 — A%
FIAF, TNTNICREI NI — AT TAY 3 VDWW TRMIICT ¢ X
AwyarzlL T TEMfFENDG, £, T—AAY Y RIZNA T,
TIW—TE8%475 C LT, HETGOI XV AL G ONAEHE
B Mise L CWERA S ZEINCHRE L X A2 A 5 2 ER L TV,

AWE TR, =T TEICERICREE (BRLZWEE - 3 —EX) &
HHELD B, YEEEOT VT ERICHE T BB E A ER L. BERET
AT L— LT =0 BEBICHWEN D, SeEEIC I8 B HEFHE &L
[FC 1) 2 FEAEOMESICOWTHEZED TV, ZIV—THgeT—
ROBERE, BEIIECTHNEERF R IV A Y M REIEL, 71T
Vetuh b T BHBEEICH T BREFFIC OV TOHIRZFED TV L E
1T, FIERE OMFEEE U TR IV — T THRE LT WFE T — < ROEH R E
ZUML TN, ZD%, 31H4 BREEONNY 37 \OHM T + —)b R
FHBUT, HBICT 27 Y ORMLETH % 2 A ORFEZ KL, HRE

SEE HEOREIT DOV TREPEREEAND T ¢ —)V FEEZ1T 5.
W LEIEAT 2B R VD REHEZRE, HAGETHD S LD RERE

ZHIFTHL)

IR (2003) [4m— UREE AR HAKSHRIH:
N=FLwyh-C=dvv—)b-S (1990) MHIERMIZREAR D MUK
FARR TR

TYU—RXY-T(2006) (75 MEIBHA 1« T BARGHREL
77w b+ P (2009) [a—27 OWIGE T LITES NED) CEEK
KAFHENENE (2012) IZEEER3E CHMETY SR
BRFIEERZ (2015) THARMIED XA +7 kIS @ A 2 il c o fi
LRI T F AR

TRFIEERTE (2018) THIBLEIHil & FIARDEED AR

KGR (2009) [X 1 HiEEOBIER] S

7 VT BFSRMT (2011) Asia 2050: Realizing the Asian Century.

PHRE TGOS XA ) GES LDy MNEBZHRE LTVET,
Bty g TR THEETHOY R I AL b Thofe7—<ICBE L T,
EROPEDRH RN EN D, TIV—T T =T 2B LT, 717 > DBEA,
TP, HAROEMEZEE L T < HEOEDTTIE, BRYEDRICRIES
DEELR ERERLUENSTOE T, VIV—TTOERZEC TR
R COERDE L DITPHREFHEDO T LY VT — 3 Y OMEEITN
KA 2= —2a YOG EREATONEET,

FECNT BT 1+ — RIN\wIDHE

FELMOMECETE 74— RNy Jid, VI ANTITVE T,
Fie, HRNOT 4 — RNy IR EER, THRA Y FPAY FR=XT
FT A4 AT T—=RA—= N TCTHIGLET,

RUAESHRDTTE

(D 7S ReBIBEME GE5 « FV—TT—07%E) 40%
(2) WAk (LE—1) 60%

ZDAfth

Krcs L,
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BE LDFRR

JRANE LT, MHBEmSO~ 2 AV b GES) Lty FCRERT
zk,

o, BB TR, 6 A 2BEIC 34 HBEEDONYTY - T4 —)VFA
BT 4 —HHENEGENT B8, HEOWREZ LT nERH D F
TH, SERBRPYEOFE TN TERVABEEDNE B> TVET,

JFHIE LT, THEETISOY XAV S GEE)] ety MEligekb
TOT, BEOKEICIEFELTLIZE N,

Fie. TOU TR, RITAROLENROBISD B FAREHO R & 75>
THEOLETDT, NI TV Y RTOREFITOE A,

JEEHEE SR EBPIRICIGCTA Y TA NGO BEZ B e T80
FIH, ZOHFEE TBMETXRTHA T AV ] D ETOTREEBEDE
AR L TLIEE N,

Fio, WNBHITHE TS C L NHEL W ATREMD BN T e D ZRER
7z W e B A 0ER 1 > 2 C a—72 82 U CanF Mic Bl 5
NEZEENORODENZAF IV EHICODT TNFE LSBT RELIZNWER
WEd,

2018 AL TIC 717 Y OBGARFEEN] KU TH () OHAL
ZEGLIEBDE. TN THRETSOS XY A Y b ) KO TE GEHED
ZIEETAHT LIFTEEEA,

ERFE (P - #5F) ONF

AEE TR, 727 IO HEE I B 5 HREE e PO LT 2N g
HBHERASAEN SO P57, HENSHERLTT V7 HiEIC
BI9 % = a—ARRCHZE L TH T Lo o, T4 — IV FR—ZAD*¥
Bt d 5728, AEEENYIATNDT 4 —)V FiiEZTFEL TV 5,

HRE

FHCHEA DB R

Tk« P (2009) Ta—77 OBKIZET LICE S RED] XEEM

BEMELE « Fr ARy « RSz F - BEZE (2012) (248X L
EENTEANEYa:

EREIE (2015) T2 A ORE - HARDORE) A1)V 7 HE

ERIEIE (2018) THBHE M & HARMIE) [F A

K (2009) T2 A PHEEORER] HEHTH

SEE

TOEE, {TIV—TRZHEEDOELDH % T—ICEDEBE ikz
AL TV,

FBICHIT DT «— NI\ IDTE

PEERBOBEICBT BT 1 — FNR\w 7k, VI ANTITVE T,
Ko, RO T ¢ — RN T IRELIEEE, 7HRA Y AV PR=ZT
FT A AT T—=RA—JUCTTRHIGLE T,

RAESHRDTTE

(1) 79 ANKUTT 4 —)V FHETOEEE 50%
(2) L R—FRUTLEYT—>ay 50%

ZDfts

Frcx L,
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ILO1|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

6 | IO ETIVIC K B UGS OREMILHE D BRI AR HIA
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HOAHIRE  3%)

T B UG DOFRFIENE, HHEE DR
ARE, THMEfTRUER Y

Gk RERFET e A7 —Y v —]
HOKHERS 3 5)
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REDHE - 2ZER

ABRIIBF A D LD THMMICHE R T %, HrlaHEFm & b BEm
BIREND T EMBOD, AEETIIIANIC TETT) & THER) T X
SNTERFDOEZ PG 2. TE B DEOTHRED S OURfEIHER
THHT %, T HICRFPEOHERINT B YT 4 7 OFEIT DN T B R OSR
28R L7z,

BifE, 2EtOMFRIIEERZIERIT TV, TOXK D RIMARNCIE, K
FLCR D NIHEREEBUE D&M L EV, BICHRHAR & (3 TE & S
NOBZHFHTHD ., TNIBED TR U Iz DHOMER L TN 52N %
THRENINSET56ENZ LEZ S, REBRIKEL DTS L 3EH S
TN,

B 1ETIR. 2EHRROFRET— X ORFEZIHS MM S oI, Bk
TNTET N HCTRF AR L Oz 5755, & DICYIMiZ
FhEETIVOFKMCHINT 2 T Lic k> T, REHFREORE 2 K O FEIICT
%o THUSMRKZA TG, RliRF OHMBHERRIC DTN 5,

F2Ecid, EREHORBNEENKEB RS, BidldE S K0ERA
LWDNEMN T TRHIEDFALEZONZEFHHE IS B>
TUO LDV LDERLGEDNLEKEZE A, Hid - R 2 EBENICHT %,
SR D~ ESCEROHGEE COBIAZZA B,

55 3 CIEBMR AR ORIE & §REZ IFRS & b S MDRED, BED
SAZERZ B X Do AT K B IEREDONEHR S,

A, TEBRI IHONAZARRE B0,

AFEE TP ERADPHAENT VSN, T TR EEEEHROH I
T VT 4 VT HEEER & OV TIRIEE FIRETH %,

ABZOFGEHRE (Course ILOs) Ik, LLFOEMNEENS,

1. 78— VSR EARNET L Mz & > TR EREZ R TE 5,

2. BEEHOIDOEM L IRBHENEHICDT %,

IS EFXHROEA] | 57— 2 Ofn e e —42, IESE RO
-2 BIGHIS & AR SIS DN T

Gk TRERFET e A7 —Y v —]
HAMRS  45)

HHIEEE B D REAT

FIFO. LIFO. ‘P, RAMiFHEDFHH, KR
D THFERDFH T

(Bl [R¥ERIET A A7 0—Y v —]
HOKHIRRZ 4 85)

[ E L E DR « IRRFT & 15 | BUE AR T
EEEEEDRHE « IRREF QBRI DV TEE
ER:E

7 | U ORME

8 | 2EtEASDT T | v—)b TIEEOMRL)

0—Fn5
9 |BERTL—LTU—7 | &7 L— LT =TI DN TOEEOH
i3l

10 | IFRS TRIZWI DB | IFRS & RFHOBANC DWTHES %0 GARIEAT)

11 | &Et 2D J5ik & TFRS (Tomo SAASHRIE

12 | EtomLErgEy (L7« 77—z

13 | B DRFERRSC O SRt st Rat, RIS
BROHR E

14 | 5y 2 A=VDEFH, HA Y REHOREH, Vv —F1 TV
BROREE M SE AL 722 S

15 | REFOREIEMFE | RAEOX LD, HEUOE

BIELDERR

KBRS ELRFOVAETLIRIETE S, D5 LB ORHRIERH
W EE LR, ZHE TORFERE, BETOMMHYE, NBAF
+, B, 7 F VA PFCE T TIE TV AHEZ AR DT 5DICHHT
HZOTEOBIME NIz,

3. V—=H—vy TEERREN ZHICDT B,
4. WHHIE L Z DT — 2 DN TE S,
5. Wil TS U RED T DUAERILT %,
e S A
B FT—X S
1| MEOMEHY &2 | BIE L BETROBIE LUK EOWAK
At &1 RO

MR Z EDX SR DN
MTEREROME | 2FMBER LR, 2T

ERFFE (FE - BEF) ONE

2 | REFPARIERES  E | REPARIRIEEER | RERIGR DS | B D
BRI & FIATHER | Z2Mb5 & U COEBFNY, FEAEEREOSR
i LR

GEERI TR E T A=Y v —)
HOKHIRZ 958 REFARIEEES & DLt
KB ZEHIREORHE

FHRTRERI & DHIRIC K 2 2EHFIEE DR E O
FER, B OWFE & Bl AN

GRS TRERF LT A0 —Y v —
WRHIRZ 98

3 | VAT DR WIS 72 E 1 U T2 BR O 25 1Rl & RS IR
bSO, A>T L—3 3 Vaat DR
At EAHERFES O

(GERERS TRERF LT A=Y v —]
HRHIRZ 10 2)

4 | EAEG | ERGEIE | BA L FRROX ) LB T B H O

IHH (RERIE TRERF LT A=Y v —]
HORHIRZ 10 2)

HATL ORI 1

ACIRONS, WEEHESR, FHEREER, 5D
TEFRDFIH

GERERMS TR E T A=Y v —]
HARHRE  28)

PEERITIERY %,
BRE
PEEBIARHC AT %
SEE
TERREST TRERF L T4 A u—Y v —] HEREIIRE @ RN E

THEENE LR,

WHED6. 7. 9. 100 11 ENCDWTE, i IRZEDHT @ Wkl A
BEERE I IV ENDN DRI,

Edwards & Bell, The Theory and Measurement of Business Income.
1961 California Unv. Press GER UEUIRE D7z OFIERIR) HAAE
AHES. 1964 4F)

HePMEL: TREHE DRI BRI

Tomo #i7K. Oxford Report ; v b THIEATHE

L7« J— TGtoRE] hRist

TG A R 34 MEEARS MG HER) (FEERICI S %)

vV —)b TRyt

AIGIERFIROARE UT, ARG T 2 ) 7GR Rcsh)

IEEREIC DOV T

INFTRIETL 7t A1y &g v R—r8—
HBVIE

INBE - BN TREFDA IR FT ¢ 70 IEREHL T T TSI A A g e

HORFDOBMIEEENTVS

RBICHT DT — RNy IDITE

Oh-ol Meiji TLR—-FELLUTRILTEEVIAY MilZHWTT ¢ —
FSw 772175

5 | EXERLOMIE | HiE0% HENE L HERTEE, Frvia7
MK 2 o—a R

GRERE TRERF LT A=Y v —)
RRHiRE  23)

RUAESHRDTTE

(1) FHETOEH (50%)
(2) #it - FRHFEOR A (50%)
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: EEDFER
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Programme ILOs Cluster ILOs

ILO1|ILO2 |ILO3|ILO4|ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

O o | O O O

REDHE - 2ZEER

FHTOW T DRI Z 2 B E LT 5,

SEEFEE 2 TDIC LT, B H BSOS 8E U, EM0 1 EL
RN 1 EZZITV, TOWEZHE L TRELR—F @EITLR—1)
Z1FRCd 5 L2 HEEY,

RiBFBFEEAMOBREFE L. 7T — 22O THEOREDHHHT
EHTLEAMNET B,

WEA DS ERKEL 2D B & ML EEIICTT S
TEWRETH D, TEAMTEIEBLIHE (250 T—2ZHWT, &%
ZONT BHETH D WA L ZIERTHET — 2 2N TREZ ST S
JiETH %, BlERE . MEEO /O EEETHGIE ORI & B2EDOTEELIL
DEEDTA—TV IV ATH3EMENTN S, TNOERETHGO/
TRERDHEEMET— 2 THIET 2 FiEM e 5N TV 5,

AR TR T — 22T RN ZYIE BEET %, ERIHTE
Pl E T 2HEE. W7 —2 VI MREOSNT— 2205 T LT,
VDI & O & EFRRERH, MM A S NaV, EEEDE OO
ZPRTHENTEDINETH D,

FEONPEE, BEINOMHREr — A2 ANTHET %, I HICERIY
BOFE T —AZFNTOMASH, R, B3, SHENRZEIC
DOTDAVYIT 4 VT LE= MOV T —AEANTHEEETS, Z
DOBEICEARFEZRT, BNV PIVT 1 2T LR— s OIERGEZ
f7E9 %,

FECHERT 27— A3, BREES. R VIV T, I AT R
7. AU SAL Apple. ¥ —7 Panasonic. =V vs KIFEFRHE, & &
MERH T TICHEE A TH D, BHEADO—REKEE CHREZL DB
7z,

TAY VT4 Y TEMERC BT — AN EF5NTWAHDT, A
TRV T P EZE D . SENRELREEINT S L
THRET B,

F I HRERIC K BB E 2 TH D Apple R EMMEMTH %,

AHEZEOFEHE (Course ILOs) &, LUFD/ETT,

1. 78— VSR EHARET L RIEE & > TREREZRTE 5,

ERFFE (P - #EF) ONE

F=AECAB L, WRETICT—A%Z I FAY 27 TRAST 5 TiE%k
DT, FEZLTHEL LEHNRND 5,
O =R KB IN—T T4 AhvyaYEFELTVS,

HRE

i T35t BIRRY EIAkEE BGTH) BETHD B tUdEk)
fid i

W

SEE

ERPATDNTIE, FREERMS TRERFTAM) AR,

LT FREER TRZEOHT A BRI (TAM) &8 2 h3 -
&G, HEh 77 A F U XOHE B L T ENEE)

REDIW OIS DOWVTIE, A% MBS LY 2—) IZiBfiE iz, B
IR EBBENZV0. Fy P TRRINEFICAD T

RE(CNT DT 1 — RI\wIDFTE

Oh-o! Meijji TLAR—F & UTRM LGSR, aAY MiZHWTT 71—
RISy 772175
YHEEERROGEE, ZOWRTIARAY MREEZMT

RUESHEODTTE

(D) FEAOBIE B0%) (2) &FEDH - av Vb7 2T LKR-b
DO (70%)

aoyic)

2. REEHOLOORML RS/ HICDT 5,
3. U—H—y T LEMEN ZHC O B,
4. HFHRIEL TDOT—ZDRHINTE S,
5. HIE TS VIREDTO OB AZHRMET %,
e SN
i F—% wE

1| FEROMERIA L & | BESEOHMEB XCREDI L& AD (7F
SO L3 T A M TR ARERE. B 15

2 | RO R o — R 7% AW P AR AR SR
Ya7a—iREORT (IR, r—A&R%E
An3)

TR EATEI L RS A R H OB (VIIF)
FHEIRROME T (VI 3)

WS T ODHT + RS TIOFRRE, 58 s &Lt
£ (VI #)

4 | VEEEDIHT IR | MDD | ATINEE & EE ORI L B
RO K B0 | 0 (X =)

(VI ) AT AT BRI AT D751 L BRAR
PR (X 2D

5 | RO T5 1% RERHE, D3RI, AR, IV T v

JLR—bOEES XIH)

=AU K B O & AR 1

I — AU K B EPEDHT O LA 2

o — AU KB EMIH O &t 3

©O© |0 [N |

=R KB EMDH O &R 4

10 | r— R K BERDHTOME & 56 1

11 | 7 —=RE L ZERIHTOME L5 2

12 | 7 =R L BERDHTOMSE Litin 3

13 | 7F—Re&kBERD | AL Fv—DEELHB)
Hroo#d &5t 4

14 | r—RALX3ERD | TANLIFv—DELH5)
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13 | Presentation of | Presentations and Discussions
Quantitative Analysis
and Discussion of
Group 4

Course Number | Class Subject Name |Credits| Year [-angueee Pl
Member
Business Analysis Ist R
(GB)MANBO2E Analy o | ond |engisn| 2T F=
(Seminar) KYO Eishi
Year
Programme ILOs Cluster ILOs

14 |Lecture and | Lecture and Discussion for all Presentations 1.
Discussion 5

ILO1|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

(©) O (©) O

15 |[Lecture and | Lecture and Discussion for all Presentations 2.
Discussion 6

Course Summary and Objectives

Prerequisites and registration requirements

The purpose of this class is to promote students’ ability to make consulting
reports about companies using the method of financial statement analysis.

To make reports, students shall take the following steps. 1. Select their
own target company. 2. Analyze the financial statements of the company
with the teacher. 3. Present the qualitative aspects of the company, and
discuss them with classmates and the teacher. 4. Make a data sheet or
figures using a certain analytical method. 5. Present the quantitative aspects
of the company, and discuss them with classmates and the teacher. 6.
Correct the data sheet and figures according to the teacher’s comments, and
submit the documents to the teacher. 7. Make the final report of the
company.

HEMERU IR ON L, MHH#RZHRARD, TLEyT—vay
Z(TD0 RESHMLR—FEERTE ST LZHNLET S, FHDAHIIC
ISCTAE 82T %0

R FOFEEE (Course ILOs) (&, LLFDMRTY,

1. HANZIHEER I OTEZHITOT %,

2. EVRRALWMEBHER LOBFOMENZRDOF5T ENTES,

3. WEHINE L ZDT—2DNHINTE S,

4. REMEHOTHORMZIRIET B,

Basic accounting knowledge is required. This class is given mainly in
English, but to promote the analytical skills of the students, Japanese may be
used supplementarily.

BEAN G ZFTHEDDETH 5, BIMBEOHRENISCTITI o

Preparation and Review

Materials distributed beforehand should be previewed.
HHTIC M LIcER 2 TR 508D 5,

Textbook(s)

No required.

Reference(s)

Bernard, Healy & Palepu, Business Analysis and Valuation: Using Financial
Statements, South-Western Pub., 2007.

How to provide Feedback to assignments

Set a question time for each class.

Grading and Evaluation

Presentation and participation 50 %, Final Report 50%.

Course Contents

Other

Week Theme Contents

1 | Guidance and Overview | What is business analysis

2 |Lecture and]|Case 1,Presentation and Discussion 1
Discussion 1

3 |Lecture and]|Case 1,Presentation and Discussion 2
Discussion 2

4 |Lecture and]|Case 2,Presentation and Discussion 3
Discussion 3

5 |Lecture and |Case 2, Presentation and Discussion 4
Discussion 4

6 |Presentation of | Presentations and Discussions
Qualitative Analysis
and Discussion of
Group 1

7 |Presentation of | Presentations and Discussions
Qualitative Analysis
and Discussion of
Group 1

8 |Presentation of | Presentations and Discussions
Qualitative Analysis
and Discussion of
Group 3

9 |Presentation of | Presentations and Discussions
Qualitative Analysis
and Discussion of
Group 4

10 | Presentation of | Presentations and Discussions
Quantitative Analysis
and Discussion of
Group 1

11 |Presentation of | Presentations and Discussions
Quantitative Analysis
and Discussion of
Group 2

12 | Presentation of | Presentations and Discussions
Quantitative Analysis
and Discussion of
Group 3
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HAMOHEE, T—AZANTHEET 5, TNHICDN TSR R
MW BHENG LD ERE BT D FTMIHHERORRZ Y L, T4
ZHWTEBEOMBMOIIMMTESL X SICRE L ZHNET B,

ARG IEEFFHR O RFTOWE ORI RN e, TEHFITIZZTOTHE
T 2RO E DT 2 A5E T %, 715 — B HIEER T L DT 2170,
TSRO ERA Do 2HBEMBT—2ZIBEL 6 FEL LoREE L
WERDMZIT I o AIERIR D 2 { OBIIENWO M ENS C L 2T 5,
HY TS5 REDHE. BFHEHTH > TEMDER,

&SI, FEEFIRHRROSHED 7211 Y — & A DFHEA WA EE
BT ENS, HGEEhTOEY S TIHEE N TOEY) F—E DR
M5k, TR KB MHROFME L2 E 2 5, TDT LIFKER. kO
TR DR & I AFEDORMEDORIE TH 5 T L 2R L. PR EDOEET
X 51213 E225E Non Monetary Accounting 2% % %, CH5OHEE
BEPYEAFHI BRI BO T O EELFEL XD DDHEN 5 TH %,

RimFOFEHBE, LU FORTT,

1. 78— VSR EHARNET LRI & > TREREZER T E 5,
2. a7 T a—F O,

FHENAIR. SERDBINE DBIKIC K > T—HE DT — < AWEEIEIE D
EFeh, B FFonB T enb b, ZONMDOREINEKEND L
oD ZBHDT, THHNIZEZV,

HH. BDOTRLT ZHMORE N 2B TIad TENEH LY,

3. V—H—y T LR B EE DT B,
4. EHRIEE ZOT—2DRIMNTE %,
5. Wil VRE DD ORI B,
EE AP
8 F—< W=

1 | ROMEFHE | RESHEFEDK S REDMN,
1& - G5 DR
BRUTFX &R
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5 |NHK &ROSH | NHK & REOMBEAHT
6 | BMELT =AM | BINEOTELHIC OV THNT %,
ME | WTDHHTH B0

13 | 7R Mt

14 | &L r—X%H | BiBROINT Y A3 — b O5HT
WTORH BV | BBEDNT YAy — R EfTHEAX MEIEED
AN ValIvatis

15 | fwBl & skt £ L DERIEE
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Preparation and Review

Course Number | Class Subject Name |Credits| Year |ensuagq Ly
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R
XCEE 1 / 2nd =)L
English
(GBYNDET2E Thesis Tutorial 1 2 Year| | sANTOS
Miguel
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R ARE T,

Students are expected to diligently work to complete each research stage
by assigned date. Timely submission of progress reports is required.

Programme ILOs Cluster ILOs

Textbook(s)
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Textbooks and other literature will be suggested during classes.

o|lOo] O] OO0 o] O o | O

Reference(s)

Course Summary and Objectives
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DAY b, HEWRR L, THIE &R0 LMD Bk E R
FAEMER D B OTEZ B L TBAWICK AR S £ I F—2hifE
LEJ. BBMEE. TNTNORLEIE T ORMERIC A E eI
FNCHL D TS T & TRIENZR MR E ORRZG5 T EMHRFENTOER
9o AVLYT—2a VP R—ME, MAODINTOT = — AL &
To TSI, WIRMBEOER, KO L a—, WIFEAEOBER, G/
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(£ 1LOs) :

7)) 3T 7 AF Y AONBE ORI LU/ RIS REMEREI DOV

THRCHRZEIF L, RITENTES,
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The objective of this seminar is to provide support to the research process
leading to the writing of a thesis in one of the following areas: 1. Corporate
cash management: theory and practice; 2. Valuation methods: theory &
practice; 3. Strategy and corporate value; 4. Issues concerning capital
markets; 5. Value in healthcare; 6. Management theories & Japanese
management philosophy and practices. Gathering students with an interest
in ‘Strategy, Cash Flow & Corporate Value,' this seminar will focus on
corporate finance, liquidity management, valuation, value management, &
business strategy, with the aim of supporting the completion of each student
master's thesis. Each participant is anticipated to gain a creative
understanding of corporate management by actively engaging in the
research required to achieve results in their respective areas of interest.
Orientation and support will cover all phases of the process, including
defining the research question, conducting a literature review, selecting the
research methodology, specifying hypotheses/models, performing data
analysis, and interpreting the results along with providing policy
suggestions. By the end of this seminar students should be able to: - Acquire
& display a deep understanding of a theoretical and/or practical issue in one
of the fields of finance; -Develop and demonstrate research skills in finance
and management.

BIHCTTFRA T 7 0Z OMEY SRR E N Ed,

Textbooks and other literature will be suggested during classes.

How to provide Feedback to assignments

VI TRERE, OEHTT «— Py I ftEnEd,
Feedback will be provided orally every week during the seminar.

Grading and Evaluation

A & ORI FOHERZFHAET ¢

(1) &2 F—DFEEANDOBMOHE (40%)

(2) EMREIRE (60%)

ZOEIF—D2DDIL0 DEMIE FFD 2 DOF iz U CHHEE N
SR

Grading and evaluation will include the following elements:

(1) Quality of participation in seminar discussions (40%)

(2) Progress reports (60%)

Achievement of this seminar’s two ILO will be evaluated through the above
two methods.

Other

Course Contents

LIDONRIBIEOWMET —<ICEDE T TN, BIENEMZE Y
7. NERLE 2a—, HiERwOT Iu—F, EFIVOEMKE, BXRUHREN
WSROI 2 LYy T—ya v ERma i LE T,

The seminar content will be tailored to the research interests of the
participants, encompassing presentations and discussions on potential
research topics, literature review, methodological approaches, model
specification, and critical analysis of the research results obtained.

Prerequisites and registration requirements

RHTEH D AN DEIOSINE I, EHBHEEE /213 Y) 4 MBA
I—ADME 72U TERLIHIZE - Ey ZI2DNTH 2 EDOHfRZFFD
T EMHERENE T,

While not mandatory, participants are encouraged to have prior familiarity
with their chosen research topic, gained through professional experience or
the successful completion of a relevant MBA course, before enrolling in this
seminar.
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The objective of this seminar is to provide orientation and support to the
research process leading to the writing of a Master Thesis on a research
question established during the first semester. Orientation and support will
encompass all phases of the process, including literature review, choice of
research methodology, hypothesis/model specification, data analysis, and
interpretation of the results and policy suggestions.

By the end of this seminar students should be able to:

-Acquire and display a deep understanding of a theoretical and/or

practical issue in one of the fields of corporate finance.

-Develop and demonstrate research skills in corporate finance and

management.
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(2) FEHHE S (40%)

(3) s (30%)
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Grading and evaluation will include the following elements:

(1) Quality of participation in seminar discussions (30%)

(2) Progress reports (40%)

(3) Master Thesis drafts (30%)

Achievement of this seminar’s two ILO will be evaluated through the above
three methods.

Other

Course Contents

YIORBRIBMEDWRT —<ICEDETTON, BIEREIE H Ey
7. NERLE a—, AEwOT Tu—F, EFIVOEMKE, BXUHREN
RS RO 2 T Ly 7 —y 3 v ez aif Lxd,

The seminar content will be tailored to the research interests of the
participants, encompassing presentations and discussions on potential
research topics, literature review, methodological approaches, model
specification, and critical analysis of the research results obtained.

Prerequisites and registration requirements

AR (D OB THRETY,

Previous successful completion of Thesis Tutorial (I) is required.

Preparation and Review

BIZEERAS 2 PERITIESE L, 5879 5 T eI EnE I, EIREHED
R HAAE T,

Students are expected to diligently work to complete each research stage
by the assigned date. Timely submission of progress reports is required.

Textbook(s)

VIR TF ATy I RZOMGEYI SRR ENE T,

Textbooks and other literature will be suggested during classes.

Reference(s)

BIRCTF ATy 70T OMGEY) G AMERENE T,

Textbooks and other literature will be suggested during classes.

How to provide Feedback to assignments

LITRERE, OFHTT ¢ — RNy IR tEnE g,
Feedback will be provided orally every week during the seminar.
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Course Summary and Objectives

eSS

AEE T, WIFOTERPIIGEREOREIC B d 2 AR 2B L
T LT, BEEZNTNDOBLOS BT —<ICIb LIk L
o —Zf70, HIHEES T —T T2 XAy a v EBL T, FEHREL
TeRRBICH T B R RO TVE T, o, EFNICE I N TREZ1TU.
ZTOME, B OEm bicmideT 4 — RNy 72 L T0nEXT,

[Learning Goals]

This seminar will equip you with a strong foundation in research methods.
This includes:

* Honing your conceptual thinking skills: although often passed over in
the frenetic practice of management conceptual skills allow you to see
similarities between disparate problems in disparate industries, and so
start to develop frameworks for analyses.

Developing your critical thinking skills: the ability to explore and present

clearly formulated credible alternative perspectives and positions to
challenge dominant viewpoints, to see alternative explanations for the
phenomena that surround us.

Becoming skilled at creating practical, researchable problem statements:
developing ways to test the current orthodoxy; to use data and analytic
case studies to distinguish between rival ideas—hypotheses—and restate
the questions being tested into a researchable form.

Building your applied analytical expertise: this program will provide you
with qualitative and quantitative analysis tools, and the confidence to
apply these with high level software assistance.

Perfecting your presentation skills: you will practice presenting research
findings in an effective manner to critical audiences; orally, in video and
in writing. You will be expected to present, and defend, your research
findings—and their practical implications—to meetings of practitioners.

» Expanding your network: to include other highly motivated experienced
professionals in senior management positions in business and
government, with a similar analytical mindset to your own.

Course Contents

BELDFRR

B (BMEACRHRER) BEHONFERE R TTOY 7 M ek
TV RENH D I, sttt FT3Icd, 2 < OB & 25 h B
BOETOT, FHEICTOY 27 b ERED TN T ENKYITT, T
DRI SIN L, EWCHTRNS, BOhELb@medEE LiFcn
TELL I, Fio, FRIELBEAOMEEZEZ TS i, RENHN
ERS CIRSB BICHRZ LT 2TV,

EHEE (FH - €8 ONE

AR DOIERIE, FRLL RICHEE &5 172 209 2 (36T O CRImIIC
TuY 2y b EED TV REND D £9, EIZWU T, ENRNCERE
ZHEERL TOEE T, HEICE U THOE I L DR/ L I F—0D
HENRE LR 2D E LNE S Ao

HRE

Z B OBOEIIC K> T, ZOHEY RNAAZLTHNEX T,

Course Contents

This seminar targets experienced senior managers, policy makers,
independent consultants, and practical academics, who are preparing
themselves for more advanced leadership positions in their organizations
and professions.

Due to the pandemic situation, the seminar will be offered by blended
learning.

This combination of online and face-to-face instruction is designed to
make the very best use of your time and to convey information most
effectively, while allowing in-depth application of the relevant materials to
your research topic. The online component can be accessed from any
internet connection at your convenience.

As technology, and so business, evolves at an exponential rate,
management must make radical and disruptive adjustments. The seminar
will introduce you to the techniques and issues, which you will then apply to
your domain of interest, gradually evolving your thesis topic.

et

Prerequisites and registration requirements

L E OMOEIC K > T, ZOWMET FINA AZLTHEXT,

FRE(CNT DT 1+ — RI\wIDFHE

The journey of completing master thesis requires your strong
commitments and efforts. So our seminar members help each other to
improve our thesis.

AW OMBEICETZ 7+ — RN\w 7k, VI ANTITVET,
Ko, WHHIDT 4 — BNy I BREEGEE. 7RA Y F AV PR=ZT
FT 4 AT T—=RA—)UNCTTHIELET,

Preparation and Review

Reading books, journal articles and daily news articles related to your
research interests.

RUAREHEDTTE Textbook(s)
HEANOEHRE 25% TBD (depending on your research topic)
&L~ DL 75% REEENGEE)
ZDfts

Bzl

TBD (depending on your research topic)

How to provide Feedback to assignments

Face to face feedback and request based e-mail communication.

Grading and Evaluation

Based on your participation (30%) and thesis quality (70%)

Other

None
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Course Summary and Objectives

REOHE - 2EER

[Learning Goals]

This seminar will equip you with a strong foundation in research methods.
This includes:

+ Honing your conceptual thinking skills: although often passed over in
the frenetic practice of management conceptual skills allow you to see
similarities between disparate problems in disparate industries, and so
start to develop frameworks for analyses.

+ Developing your critical thinking skills: the ability to explore and present
clearly formulated credible alternative perspectives and positions to
challenge dominant viewpoints, to see alternative explanations for the
phenomena that surround us.

+ Becoming skilled at creating practical, researchable problem statements:
developing ways to test the current orthodoxy; to use data and analytic
case studies to distinguish between rival ideas—hypotheses—and
restate the questions being tested into a researchable form.

+ Building your applied analytical expertise: this program will provide you
with qualitative and quantitative analysis tools, and the confidence to
apply these with high level software assistance.

+ Perfecting your presentation skills: you will practice presenting research
findings in an effective manner to critical audiences; orally, in video and
in writing. You will be expected to present, and defend, your research
findings—and their practical implications—to meetings of practitioners.

+ Expanding your network: to include other highly motivated experienced
professionals in senior management positions in business and
government, with a similar analytical mindset to your own.

M&A I&, BEIERINKEZ RS 5 T2 DICEREREEDY — IV TH %,

7. THRBHEBIEL EFRENDBIEE BESR, 1. 25t BU%. MG,
ANIVEIR, HIW, BEE. CSRZAE. 2L DY R REREZMAEDE T,
M&A ZZITL TN T EMRBEN, 5 T nhRWnERIAZENEND
ZkEdhs,
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Course Contents BHE

This seminar targets experienced senior managers, policy makers, RENTIE T, #E, $8RY %,
independent consultants, and practical academics, who are preparing sz=
= =

themselves for more advanced leadership positions in their organizations
and professions.

Due to the pandemic situation, the seminar will be offered by blended
learning.

This combination of online and face-to-face instruction is designed to
make the very best use of your time and to convey information most
effectively, while allowing in-depth application of the relevant materials to
your research topic. The online component can be accessed from any
internet connection at your convenience.

Hfif& A ~—1— MEAIZ ] A st R
& A b —1) — TFRUZEAIOR-IGE] ikttt MR

FE(CNT DT +— RI\w IDFE

BN R AR D R A I VT T BNEET B

RUAESHRDTTE

YITOHS. £ 30%
S DHERIRIL 70%

Prerequisites and registration requirements

ZDfth

As technology, and so business, evolves at an exponential rate,
management must make radical and disruptive adjustments. The seminar
will introduce you to the techniques and issues, which you will then apply to
your domain of interest, gradually evolving your thesis topic.

The journey of completing master thesis requires your strong
commitments and efforts.

I ARBBERTEETE> TV LW FEie b > TBI EE W,

Preparation and Review

Reading books, journal articles and daily news articles related to your
research interests.

Textbook(s)

TBD

Reference(s)

TBD

How to provide Feedback to assignments

Face to face feedback or e-mail based communication upon students'
requests.

Grading and Evaluation

Participation 25
Evaluation of thesis 75%

Other

None
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As we all know writing a Master’s dissertation is not an easy task as it not
only requires students to be motivated and committed, but also to possess
skills and knowledge in the field of their proposed research. It can be a long
and winding road if skills required for writing a dissertation have not been
acquired. This module is designed to equip students with the skills needed
to write a dissertation in an attempt to provide students with a sound
foundation for dissertation writing.

By the end of the module, students should be able to write at least one
research paper relating to his/her Master’s project.

Course Contents

1. | Introduction to the Module (What is a Master's dissertation?)

2. | What is Research Ethics (e.g. Plagiarism) a Research Question?

eSS

3. | What is "Literature Review'? Where should I begin? What is a
research question?

EZHMEDE D DR T —ICEDN T, EEHEIC OV TIRE #1700,
FHEICIEH - ik 63 %,

MYOELDFE LD, BEHBEDOT—< . WA, EHICAEDLETHEET 3,

BZHEDBEHROMEBIEDE T Y I ORIESAr-ORS L HERET 5.

ZHEBIDT 4 AH v a &> TRERKIT %,

Student Presentation (Research Topics)

Referring Style and In-Text Citation

Structures of a Master’s Dissertation

BRELDIFRR

Research Methodology

YIOMEICHBMIICSINT 5T &,

4
5
6
7. | Argumentation
8
9

Data Collection

YD (FB - @5 ONE

10. | Student Presentation (Research Proposal)

WEICHOWZERICDOW T, FaicEmATE2 X5 %Eiid s &,

11. | Writing Workshop/Feedback

BRE

12. | Writing Workshop/Feedback

RENTIEUT, #EE, 8RS %,

13. | Writing Workshop/Feedback

o

ZE

14. | Writing Workshop/Feedback

MffE& A —1)— TEAIZ N A dleftpset @&
MR & X b —1) — [FRASEAIOREIE] Ittt Ml

15. | Writing Workshop/Feedback

FREICNT DT 1+ — RNy IDHE

Prerequisites and registration requirements

AR R BRRO R A I VT T BENLET S

None.

RUARSHEDT3E

Preparation and Review

PITOHRES, £ 30%
AL DHER IRVL 70%

Students should read the assigned material and submit reports when
required.

ZDfts

Textbook(s)

IIXFARTEBTHES TV LW ERZ L > TN TN,

There is no textbook for this module. Yet, handouts may be distributed.

Reference(s)

Alvesson, M. and Sandberg, J. (2013) Constructing Research Questions:
Doing Interesting Research. London: Sage.

Bryman, A. (2008) Social Research Methods, 3rd edition. Oxford: Oxford
University Press.

Denscombe, M. (2010) Ground Rules for Social Research: Guidelines for
Good Practice, 2nd edition. Berkshire: Open University Press.

How to provide Feedback to assignments

Feedback will be offered verbally or in a written form depending on the
assignments.

Grading and Evaluation

In-Class Participation: 80%
Presentation: 20%
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— 170 —




Course Number | Class Subject Name |Credits| Year [anguage Faculty MBS V= RERER s Mf Efﬁ BHHE
Member B | FR| 53
WEZI / 2nd _ o v B
E EoavaY =
(GB)INDB16E Thesis Tutorial 2 (M) 2 Vear English| 5F {G1E (GB)INDB12J SRSCEE | 2 | 2% P JBHETF
Programme ILOs Cluster ILOs Programme ILOs Cluster ILOs

ILO1|ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 |SUT | SU2 | SU3

ILOT1 [ILO2 |ILO3|ILO4 |ILO5 | FB1 | FB2 | FB3 | SUT | SU2 | SU3

O]l O] OO0 0|0} 0| 0O

O]l O] O | O] O O O

Course Summary and Objectives

REOHE - 2EER

This is an advanced module for Master’s dissertation writing. The module
focuses on data analysis as well as critical writing.

Students should submit a paper to be presented at a conference. The
paper should be closely associated with his/her Mast’s project.

Course Contents

1. | Introduction to the Module (Reporting the Progress)
2. | Writing Workshop/Feedback

3. | Writing Workshop/Feedback

4. | Writing Workshop/Feedback

5. | Writing Workshop/Feedback

6. | Student Presentation (Preliminary Results)

7. | Writing Workshop/Feedback

8. | Writing Workshop/Feedback

9. | Writing Workshop/Feedback

10. | Writing Workshop/Feedback

11. | Student Presentation (Dissertation)/Feedback

12. | Writing Workshop/Feedback

13. | Student Presentation (Dissertation) /Feedback

14. | Writing Workshop/Feedback

15. | Student Presentation (Dissertation)/Feedback

Prerequisites and registration requirements

None.

Preparation and Review
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Students should read the assigned material and submit reports when
required.

RERE

8 7% PE

Textbook(s)

1 | Avba&dryay | a—AOME, HEHICHT 5280

There is no textbook for this module. Yet, handouts may be distributed.

FEEBIREROBEZL | REEHIS O — RN O

Reference(s)

Brace, I. (2013) Questionnaire Design, 3rd edition. London: KoganPage.

Cottrell, S. (2005) Critical Thinking Skills: Developing Effective Analysis
and Argument. Hampshire: Palgrave Machmillan.

Gerring J. (2017) Case Study Research: Principles and Practices, 2nd
edition. Cambridge: Cambridge University Press.
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How to provide Feedback to assignments

Feedback will be offered either verbally or in a written form depending on
the type of assignments.
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YOVTH P—F « T a VICERT O EER

Grading and Evaluation
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In-Class Participation (including the progress of the dissertation): 80%
Presentation: 20%
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1 | (GB)ECN561]J | 723032 | #MEFRIH/Compulsory Core Course T 7 AT AR
2 | (GB)ECN561E | 723085 | #MERIH/Compulsory Core Course Fundamentals of Finance
3 | (GBYMANS521] | 723047 | #MERLH/Compulsory Core Course AT AV S EbER
4 | (GB)MANS526E | 723086 | #:M&#RIH/Compulsory Core Course Fundamentals of Management (M)
(GB)ACC536] ) s T YT 4 T E R (M)
Wy [5/; > — N =
5 (GB)ACC531] 723040 | #MERLE/Compulsory Core Course TR T 4 e
6 | (GB)ACC531E | 723083 | #:ME&#RIH/Compulsory Core Course Fundamentals of Accounting
(GB)CMM511] N =TT 1 VT E
PMER — N k=
7 (GBYCMM516J 723039 | #MERLE/Compulsory Core Course i P ERER (M)
8 | (GB)CMM516E | 723084 | #E&F}H/Compulsory Core Course Fundamentals of Marketing (M)
9 | (GBIMAN596E | 724217 | #MEFRIH/Compulsory Core Course Global Business Studies (M]
10 | (GB)MANS91E | 724217 | #M&FIH/Compulsory Core Course Global Business Studies
11 | (GB)MANSII1E | 724217 | &&F#H/Compulsory Core Course Global Business Studies
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13 | (GB)ECN511] | 724432 | #3@F}H/Common Course 77— Iy & AR SEREE
14 | (GB)ECN531] | 723041 | 5@#%}+H/Common Course YR A DT DREECE
15 | (GB)ECN531] | 724133 | H@#}H/Common Course CYURR « T— Rk
16 | (GB)ECN531] | 723042 | #&@#}H/Common Course VBA 5Lt
17 | (GB)STA591] | 724152 | @} H/Common Course ATERET 4 — 7T — =V T DR
18 | (GB)STA591] | 723072 | #:@#}H/Common Course Python lc X% 7 —& A T 7 1 X b DHGfE
19 | (GB)ECN511] | 723027 | @k} H/Common Course TR
20 | (GB)MAN591] | 723046 | #3@#}H/Common Course HARE S &
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7 7 A F > AfEE/Fincance Area Ja—\)b - EIXARG (2019 FELRIAYE)
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X3 YA Y MME/Management Area Ja— 3« BYXAMEI (2019 FELTAYE)
28 | (GRYMANGOZE | 726001 | yymes 4 /Common Course Fr—r9 - BRI (2020 FREDIHE )
U 7 )V AT — i/ Fincance Area Ja—\)b « EIRARGN (2019 FELGTAFEE)
24 | (BENGRRY | vaseol F58@#}HH/Common Course Fa—)N) « EVI AT~V (2020 4L A )
T AT VT« VU fEE/ Accounting Area Ta— 30« BIR ARV (2019 FELGTAEE)
25 | (GBIMANG92] | 726001 $58F+H/Common Course Ja— 1\« BV AR [~V (2020 FEREELIE A &)
X %Y AV b/ Management Area Ja—\)b » EIRARGNL (2019 FRELLHTAEE)
26 || @ | 1 F5E %L H/Common Course Ja—)\) « BYXAREEL~V (2020 4EEELR A )
X YAV bl /Management Area Ju—r3 « EYX ARV (2019 HFELFIAYH)
27 | (GBIMANG92J | 726001 458} H/Common Course Ja—N « BYRAIZEL~VI (2020 LR AEE)
28 | (GB)ECN662] | 724151 | 77 AF YA« V7 )VLAT— Mg/ Finance & Real Estate Area | I—HRL—F - 77 A F VR
29 | (GB)ECN662] | 723073 | 774 F VA » V7 )VLAT— Mg/ Finance & Real Estate Area | U X7 « XX I AV b
30 [ (GB)ECNG61] | 723043 | 774 F YA+ VT VI AT — Miisl/Finance & Real Estate Area | <l T. 22 5LHfE
31 | (GB)ECNG92] | 724150 | 774 F VA + VT VI AT — Msl/Finance & Real Bstate Area | RIEZRF5E
32 | (GB)ECN691] | 724120 | 77AF>Y A+ U7 VL AT— Mifilsl/Finance & Real Estate Area | FE4B~ % A > b
33 | (GB)ECN691] | 724137 | 77AF YA+ U7 VL AT— Mgll/Finance & Real Estate Area | /38— F )V T 7 A F 2 X
34 | (GB)ECN691] | 724122 | 77AF YA+ U7 VL AT — Mlk/Finance & Real Estate Area | 1787 7 A F > X
35 | (GB)ECN661] | 724128 | 77 A+ A+ V7 VL AT— MfilH/Finance & Real Estate Area | <FllE
36 | (GB)ECN691] | 724191 | 77AF> A+ U7 VL AT — Mill/Finance & Real Estate Area | 7—R + AZ7 4 1 (T7AFVR) = T4V T 7~
- ‘ CaN International 737/
— ~ . I Ar7d — oy b] e
37 | (GB)ECN676E | 724190 | 774+ A« U7 VL AT — Mgl /Finance & Real Estate Area [Strategy for CFO and M&A Accounting | (M)
38 | (GB)ECN571] | 723079 | 77AF YA+ U7 VAT — Mfils/Finance & Real Estate Area | R2EER XTI AL b
39 | (GB)ECNST7IE | 723075 | 774 F YA+ V7 VLAT— Mglsi/Finance & Real Estate Area | Corporate Liquidity Management
40 | (GB)MANSS1E | 723076 | 77AF A « U7 VI AT— MM /Finance & Real Estate Area | Corporate Value Management
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FE#E

No. | #B7F 230> | HE2=F Course Classification RE4

41 | (GB)MAN5S51] | 723077 | 774 F YA+ U7 VL AT — Ml/Finance & Real Bstate Area | {R2EAMIE~ K2 A > T

42 | (GB)ECN671] | 724302 | 774 F YA+ VT VL AT — Ml/Finance & Real Estate Area | RNEFE T 7 1 F > A

43 | (GB)ADEG41] | 724304 | 774F YA+ V7 VL AT— Mais/Finance & Real Estate Area | NENEEFHFE G

44 | (GB)ARC641] | 724305 | 7747 VA« V7 VIAT— M/ Finance & Real Bstate Area | B3t Eism

45 | (GB)CMMG691] | 724332 | 774 F VA + UT VL AT — Miilsl/Finance & Real Bstate Area | REFESLI - Bl (77 IV —L I % R)
46 | (GB)ECNG42] | 724312 | 774 F VA + VT VI AT — Misl/Finance & Real Estate Area | ANEEE T 04T

47 | (GB)MANGI1] | 724323 | 774+ VA + VT VL AT — M/Finance & Real Bstate Area | {BEEAEIFE (CRE) MRS - U — U Z&h
48 | (GBYMANG91] | 724228 | 774 F VA« V7 VI AT— MElk/Finance & Real Estate Area | 2" H—7N)L CRE ((BZEARTE) HKREH
49 | (GB)LAWG661] | 724117 | 774F YA+ V7 )V AT— Ml/Finance & Real Bstate Area | Al b RE#HI%:

50 | (GB)MAN571] | 723078 | 774 F VA + U7 )V AT — Mg/ Finance & Real Estate Area | ESG ¥ & ESG #%%5

51 | (GBYMANGO2] | 724463 | %% A >/ b f#is/Management Area ABZ— T TEIRAN

52 | (GB)MANG691] | 724402 | <% A > M#is/Management Area Hg < 31T A b

53 | (GB)MANG91] | 724479 | <% A > MHisi/Management Area 77 2=V AR

54 | (GB)YMAN511] | 724711 | % A hfi/Management Area HR/ N SRR

55 | (GB)MAN511] | 724712 | ¥ % A > M/ Management Area FR/IN SERE B

56 | (GB)MANG611] | 724713 | ¥ % A > M/ Management Area T 7 I —E IR A LYK

57 | (GB)YMANG31] | 724714 | ¥ %Y A M/ Management Area T 7 I —E IR AL AERNE

58 | (GB)MAN621] | 724715 | <% A > MK/ Management Area 77 IV —U VXX ERERESRT
59 | (GB)MAN651] | 724716 | <% A > MK/ Management Area Ty IV—BIRAAVYIT 4 VT
60 | (GB)MANG661] | 724735 | ¥ A > I fiElE/Management Area International Business

61 | (GB)MANG691]J | 724407 | < 3 X > hfEis/Management Area T8 RE Ak

62 | (GB)MANG691] | 724408 | ¥ 3 X > hfHis/Management Area FHSATE R

63 | (GB)MANGO1]J | 724496 | ¥ % A > hfEiE/Management Area HRM - AME G

64 | (GB)MANG92] | 724497 | <% A hfEiE/Management Area HRM - AMERGH (HEE)

65 | (GB)MANS66E | 724296 | ~ 3 X MilE/Management Area Family Business (M)

66 | (GB)MANSG66E | 724297 | < A > I8/ Management Area International Family Business (M)

67 | (GBDMANSG66E | 724717 | < A > MlE/Management Area Human Resource Management (M]

68 | (GBYMANSG66E | 724718 | ¥ A > I fiElE/Management Area International Human Resource Management (M]
69 | (GB)MANG91] | 724719 | ¥ % A~ hiEIE/Management Area M & A ¥R

70 | (GB)YMANGO1] | 724731 | % A >/ hfEi/Management Area M & A EHfER )L

71 | (GB)MANG691] | 724721 | <% A > MMHig/Management Area T4 =1 T

72 | (GB)MANG691] | 724732 | <% A > hfHigi/Management Area TIAN= LT AT 17 7> Nl
73 | (GBYMANGO6] | 724723 | %% A > hi/Management Area FEMREM& A (M)

74 | (GBYMANG96] | 724724 | <3 A MEE/Management Area NYF X —DITIAT AT L (M)

75 | (GBYMANGG61E | 724725 | <3 A MiElE/Management Area Strategic Management

76 | (GBIMAN661] | 724728 | 3 A > M/ Management Area o B I A

77 | (GB)MANG31] | 724410 | X3 A M HlH/Management Area Fv U 7B

78 | (GB)YMANG21] | 724418 | ¥ % A > hEl/Management Area AR —va v

79 | (GBYMANG91] | 724490 | %3 A > b/ Management Area NVATT « XXV AV B

80 | (GBYMANG691]J | 724733 | ¥ A > I fiEil/Management Area NIVAT TEFHEDI T AV b ERRFYE
81 | (GB)MANG91]J | 724708 | <% A > fEi/Management Area RATAV - T—=gvS

82 | (GBYMAN691] | 724734 | ¥ 3 A >/ hfilE/Management Area EIRAA S/ RN—= gV

83 | (GB)MANG92] | 724427 | ~ 3 A MilEl/Management Area =R AZT M (RARTAVE)
84 | (GB)MANG92] | 724428 | <3 A > hiElE/Management Area T=A s AZT AN (YRTIAVE)
85 | (GBYMANGI1] | 724204 | ¥ A > dlE/Management Area RITHY AT Ff

86 | (GB)MANGO1] | 724590 | %% # > fib/Management Area r )\7;0%%22%%%%%@

87 | (GB)ECNG41] | 724138 | ¥ % A hfiE/Management Area FHRERE S R

88 | (GB)MANG611] | 724281 | ¥ X/ Ml /Management Area TRSEREIE A

89 | (GB)CMMS69I1E | 724218 | <3 A > M8/ Management Area Business Communication

90 | (GB)ARS611] | 724278 | <3 A MiElE/Management Area FBE RSO 3 Ak
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FE#E

No. | #B7F 230> | HE2=F Course Classification RE4

91 | (GB)ARS612] | 724279 | <% X hiHis/Management Area FEETHOS XTI A b (ER)

92 | (GB)ACC631] | 723005 | 77 /10 > 7 ¢ > 7 #H1H/Accounting Area WG

93 | (GBYMAN691] | 724501 | 77 /1 > 7 ¢ > 7 #1H/Accounting Area DT

94 | (GB)MANG9Z2E | 724530 | 77 /1Y > 7 ¢ > 77815/ Accounting Area Business Analysis (Seminar)

95 | (GB)ACC691] | 724503 | 77 /1 > ¢ > Z 715/ Accounting Area JEEFIFHBE O 25T

96 | (GB)ACC641] | 724531 | 7 /1 > T « > 7 f#iK/Accounting Area g e 2D A Y ke ay ha—)b s VAT L
97 | (GB)ACC642] | 724532 | 7 /U > T ¢ > 7 f/Accounting Area gL <XV AV b eay ba—)be VAT L (EE)
98 | (GB)LAWS541] | 723048 | 7 /10 > T ¢ > 7 f8/Accounting Area PR MR

99 | (GB)ACC581] | 723049 | 74D > 7 ¢ > 7 #i8/Accounting Area By g R e PV A MR

100 | (GB)ACC681] | 724595 | 7 W > T « > 7 f#IE/Accounting Area By PR XTI AY MG

101 | (GB)ACC681] | 724534 | 7hw > 7 « > f#1K/Accounting Area Ay PR XTI A ER

102 | (GBYACC681] | 724563 | 7 1% >/F 1 >/ 47 f§ifi/Accounting Area %B;;éz R %Z%;[; ﬁgﬁg
103 | (GB)LAWG41] | 724509 | 7 hw > T « > 7 f#iK/Accounting Area AT B

104 | (GB)LAWG31] | 724511 | 7 h > T « > ZfE#K/Accounting Area [EIFEFE B

105 | (GB)LAWG41] | 724540 | 7 hw > 7 « > 7 f81K/Accounting Area EABGE

106 | (GB)LAW641] | 724566 | 7" hW > 7 « > Z f#iK/Accounting Area B FHeis:

107 | (GB)LAWG41] | 724580 | 7 HW > T « > ' f#IE/Accounting Area B RERIE

108 | (GB)LAWG641] | 724522 | 7 Hh™ > T « > 7 fI8,/Accounting Area THERE

109 | (GB)ACC691] | 724516 | 7h™W > T « > 7 #I8/Accounting Area FNBZED R

110 | (GB)ACC641] | 724593 | 7 hW T « > fEiK/Accounting Area itoe il R

111 | (GB)ACC691] | 724522 | 7 Hhw T « > JfEiK/Accounting Area Fryva s JO— s IRTVAY bEE
112 | (GB)ACC671] | 724598 | 717 > T ¢ > Z#EIE/Accounting Area e

113 | (GB)LAWG41] | 724588 | 717 > T « > 7 f8IK/Accounting Area HRGEEE |

114 | (GB)LAW641] | 724597 | 7 hw > T « > f81K/Accounting Area HRGEEE I

115 | (GB)CMM611] | 724601 | ~—7r 7 « > 7%/ Marketing Area =TT 4 Y TRES T

116 | (GB)CMM611] | 724609 | X —%4 7 ¢ > 7 #is/Marketing Area YP—CR =717

117 | (GB)CMMS616] | 724640 | ¥—7% 7 ¢ >/ 7' f#i/Marketing Area HHEEOY—L XL (M)

118 [ (GB)CMM611] | 724611 | X—%r 7 ¢ > 7 #ils/Marketing Area NVARTT =T T4 VT

119 | (GB)CMM611] | 724613 | X —% 7 ¢ > 7 #ilE/Marketing Area e—~N—TT4VT

120 | (GB)CMMS621] | 724614 | X —7% 7 « > 7 fflg/Marketing Area THEETTER

121 | (GBYCMMS11J | 724639 | ~—4 7 1 > Z/fitsh/Marketing Area FHL UL VFEVY

122 | (GB)MANG91] | 724280 | ¥ —7% 7« > 7 ffig/Marketing Area 7'F v FMlfERE

123 | (GB)CMMS611] | 724634 | ¥ —7% 7 ¢ > Jfflg/Marketing Area N—=T4YY - aAIa=F—vav
124 | (GB)YCMMS611] | 724617 | X—% 7« > 7 #81#/Marketing Area CIRR =TT 45

125 | (GB)YCMM®641] | 724635 | ¥ —% 7 ¢ > Jfils/Marketing Area B I IAY S (T7IU—EBIRR)
126 | (GB)YCMMS611] | 724636 | X —7% 7 > 7 fidig/Marketing Area F=RRYTIR=IrT 47

127 | (GB)CMM641] | 724628 | X —77 7« > 7 #iis/Marketing Area OYAT 147 A

128 | (GB)CMM641] | 723004 | X —%7 7 ¢ > 7 #ils/Marketing Area PR

129 | (GB)MANG21] | 724431 | X—7 7 « > 7 f#IE/Marketing Area YT F =2« IRXIAV b

130 | (GB)CMMS616] | 724637 | X —7% 7 « >/ 7 flg/Marketing Area =TT U¥—F (M)

131 | (GB)CMM692] | 724624 | ¥ —7% 7 « > 7 fflg/Marketing Area = AR2T4 1 (R=TT427)
132 | (GB)CMMG691] | 724625 | ~—% 7 « >/ 7 fEls/Marketing Area =R ARZF4 M (R=TT4>7)
133 | (GB)LAW661] | 724800 | €Y% & « m—7f#lE/Business Law Area Yo A a—ilm

134 | (GB)LAWG61] | 724406 | ¥ Y% A « m—fHis/Business Law Area DIEET

135 | (GB)LAWG61] | 724815 | © Y% A « m—f#s/Business Law Area © Yk AW

136 | (GB)LAW661] | 724816 | E Y% A « m—fHs/Business Law Area YR A

137 | (GB)LAWG62] | 724808 | ¥ Y% A « m—f#is/Business Law Area = s ART 1 Rk

138 | (GB)LAW541] | 724820 | ¥ Y% A » m—fHis/Business Law Area Fefyeis: oD BLhiE

139 | (GB)LAW541] | 724821 | ¥ Y% A » m—fHis/Business Law Area JiiE i oD B

140 | (GB)LAWG61] | 724804 | ¥ Y% A « m—fHis/Business Law Area TRSETEE) & HIRIHA
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FE#E

No. |REF VY V7 | HEI-R e BIE%A
Course Classification
141 | (GB)LAWG661] | 724814 | €Y% A + m—fHid/Business Law Area HIERE C I EE R A T b (A
142 [ (GB)LAWG661] | 724817 | © ¥ A + m—fHid/Business Law Area SIS LA PES 7 AV R (r—R AR T 1)
143 | (GB)LAW661] | 724818 | ¥ ¥ & » 1 —fEl/Business Law Area FRHESR R A b
144 | (GB)IND612] | 725401 | #@si#EE#H /Thesis Tutrial A 1
145 | (GB)IND612] | 725402 | #ii#EE % H /Thesis Tutrial AROSCIEY O
146 | (GB)IND612] | 725401 | & i#EE % H /Thesis Tutrial ARSI 1
147 | (GB)IND612] | 725402 | fmi# % £} H/Thesis Tutrial FCEE T
148 | (GB)IND612] | 725401 | fm~i#E £} H/Thesis Tutrial A T
149 | (GB)IND612] | 725402 | s %} H/Thesis Tutrial G S 1T
150 | (GB)IND612] | 725401 | #@3i#EHERLH /Thesis Tutrial FmSCEE 1 /Thesis Tutorial 1
151 | (GB)IND612] | 725402 | & i#EEFH /Thesis Tutrial FSCiEE 1 /Thesis Tutorial 2
152 | (GB)IND612] | 725401 | i F}H /Thesis Tutrial AT T
153 | (GB)IND612] | 725402 | i} H/Thesis Tutrial ST 1T
154 | (GB)IND612] | 725401 | #ii#HE#H /Thesis Tutrial I 1
155 | (GB)IND612] | 725402 | #ii#EE % H /Thesis Tutrial FRSCIEE T
156 | (GB)IND612] | 725401 | aisCi#EE AL H/Thesis Tutrial FSCEE 1 (HAEE)
157 | (GB)IND612] | 725402 | & i %} H/Thesis Tutrial ASCEE O (HAGE)
158 | (GB)IND612E | 725401 | i i#&F} H/Thesis Tutrial FCIE 1 /Thesis Tutorial 1 (A
159 | (GB)IND612E | 725402 | fm~i#% £l H/Thesis Tutrial FmSCyE S 1 /Thesis Tutorial 2 (JE5E
160 | (GB)IND612] | 725401 | #w~i#EE £} H/Thesis Tutrial S 1
161 | (GB)IND612] | 725402 | #~i#E £l H /Thesis Tutrial ARSI 1
162 | (GB)IND616E | 725401 | fsZi#EE £} H/Thesis Tutrial AR 1 /Thesis Tutorial 1 (M)
163 | (GB)IND616E | 725402 | i} H/Thesis Tutrial A 11 /Thesis Tutorial 2 (M)
164 | (GB)IND612] | 725401 | & i#HE % H /Thesis Tutrial A 1
165 | (GB)IND612] | 725402 | & i#E %+ H/Thesis Tutrial ARSCIEE T
166 | (GB)IND612] | 725401 | aisCi# AL H/Thesis Tutrial A TS 1
167 | (GB)IND612] | 725402 | #@ 3 i#HERH /Thesis Tutrial AT O
168 | (GB)IND612] | 725401 | fimi#EE £} H/Thesis Tutrial S
169 | (GB)IND612] | 725402 | fm~i#EE £l H/Thesis Tutrial S 1
170 | (GB)IND612] | 725401 | #w~i#E £} H/Thesis Tutrial S 1
171 | (GB)IND612] | 725402 | #~i#E £} H /Thesis Tutrial FSCEE I
172 | (GB)IND612] | 725401 | fZi#E £} H/Thesis Tutrial S T
173 | (GB)IND612] | 725402 | & i#EE R H /Thesis Tutrial S 1
174 | (GB)IND612] | 725401 | #@i#HE % H /Thesis Tutrial AT 1
175 | (GB)IND612] | 725402 | & i#E %+ H /Thesis Tutrial ARSCIEE T
176 | (GB)IND616] | 725401 | #w &R} H/Thesis Tutrial FEE T (M)
177 | (GB)IND616] | 725402 | & FH /Thesis Tutrial FSCEE T (M)
178 | (GB)IND612] | 725401 | i i# & # H/Thesis Tutrial A ST
179 | (GB)IND612] | 725402 | fw~i#EE £l H/Thesis Tutrial ARSI 1T
180 | (GB)IND612] | 725401 | &% £} H/Thesis Tutrial G 1
181 | (GB)IND612] | 725402 | i F}H /Thesis Tutrial A 1T
182 | (GB)IND612] | 725401 | i %%} H/Thesis Tutrial S T
183 | (GB)IND612] | 725402 | & i#E#+H /Thesis Tutrial A 1
184 | (GB)IND612] | 725401 | & i#EE % H /Thesis Tutrial ARSI 1
185 | (GB)IND612] | 725402 | & i#EE % H/Thesis Tutrial ARSCIEE T
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	必修科目群・共通科目群
	ファイナンス基礎論
	Fundamentals of Finance
	マネジメント基礎論
	Fundamentals of Management〔Ｍ〕
	アカウンティング基礎論〔Ｍ〕

アカウンティング基礎論
	Fundamentals of Accounting
	マーケティング基礎論

マーケティング基礎論〔Ｍ〕
	Fundamentals of Marketing〔Ｍ〕
	Global Business Studies〔Ｍ〕
	Global Business Studies
	Global Business Studies
	企業倫理〔Ｍ〕
	ゲーム論と企業戦略
	ビジネスのための基礎数学
	ビジネス・データ解析
	VBA基礎
	AI活用とディープラーニングの基礎
	Pythonによるデータサイエンティストの基礎
	経済学
	日本経済と経営
	自己表現（プレゼンス）
	グローバル・ビジネス研究Ⅱ（2019年度以前入学者）
	グローバル・ビジネス研究Ⅰ～Ⅷ（2020年度以降入学者）
	グローバル・ビジネス研究Ⅲ（2019年度以前入学者）
	グローバル・ビジネス研究Ⅰ～Ⅷ（2020年度以降入学者）
	グローバル・ビジネス研究Ⅳ（2019年度以前入学者）
	グローバル・ビジネス研究Ⅰ～Ⅷ（2020年度以降入学者）
	グローバル・ビジネス研究Ⅵ（2019年度以前入学者）
	グローバル・ビジネス研究Ⅰ～Ⅷ（2020年度以降入学者）
	グローバル・ビジネス研究Ⅶ（2019年度以前入学者）
	グローバル・ビジネス研究Ⅰ～Ⅷ（2020年度以降入学者）

	専門科目群（ファイナンス・リアルエステート領域）
	コーポレート・ファイナンス
	リスク・マネジメント
	金融工学基礎
	証券投資論
	年金マネジメント
	パーソナルファイナンス
	行動ファイナンス論
	金融論
	ケース・スタディⅠ（ファイナンス）－フィンテック－
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