Context: Policy Change
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OXFORD

New Public Management Increasing effectiveness

Rolling back of the state Choice agenda: decentralization

Dominance of neo-liberal agenda Co-production: prevention not cure

Free market derequlation/privatisation

Payment by Results

Enterprise culture 1990s

Pay For Success

—

1980s
Reinventing Government 2000s

Increasing efficiency
"Third Way'

Quasi-markets
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+ 2015 Manifesto Pledge
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2015 Manifesto Pledge

We will innovate in how we deliver public
services

We have pioneered ways to deliver high-quality public
senaces, including through getting the voluntary sector
more ivolved, For <'.\|..J:|L|J|.<'. our Work Pr peramme has
helped harness the talent and energy of charnities to help

people turn their lives around and find their way back

innovative approach in the hature. We have also pioneered
the use of social impact bonds and payment-hby-results,

STRONG LEADERSHIP
A CLEAR ECONOMIC PLAN
A BRIGHTER, MORE SECURE FUTURE

and we will look to scale these up in the future, focusing on

youth unemployment, mental health and homelessness.

2 Conservatives

« PbR Policy Support (2010-2016)

PbR Policy Support (2010-2016)

» Peterborough Pilot SIB

« Social Outcomes Fund (£20 million)

« Commissioning Better Outcomes Fund (£40 million)
« DWP Innovation Fund (£30 million)

« Youth Engagement Fund (£16 million)

« Fair Chances Fund (£15 million)

« Life Chances Fund (£80 million): ‘to grow the number and
scale of SIBs” with a view to ‘generating public sector
efficiencies by delivering better outcomes... and building a
clear evidence base of what works’ (Cabinet Office,
2016b: 1)

FEORNIREAR—AD LN (Payment by Results: LR PbR) (22T EARAYIZ E H W
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* Creating Social Outcomes

Creating Social Outcomes

OXFORD

Funder/Commissi

oner

Buying £ £
Outcomes ‘

Outcomes
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* Social Impact Bond Model

Social Impact Bond Model I.

‘Wulnerable cohort identified

Commissioner

D=sired cutcomes specifisd

Walus of outcomes establizhed

£ ' £ Qutcomes contract created

Provider s=l=cted
‘ Risk capital
‘Flexible’ delivery of outcomes
Dealivery support
Outcomes .
Cutcomes verifisd
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Social Impact Bond Model
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* Social Impact Bond Model
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Social Impact Bond Models m
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Direct Managed

Intermediated Bridges (2016)
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* Necessary Conditions For A SIB
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Necessary Conditions For A SIB

« A ‘'social problem’ for an identifiable population who are
poorly served by current services

« There is a measurable social outcome

« There are investors willing to take some or all of the
performance risk

« There is an ultimate payer who is prepared to pay for
specific, evidenced, social outcomes that are either:
« Cheaper than existing provision
- Savings can be demonstrated and captured by the ultimate payer
- Better than existing provision even if more expensive
« Or both

« There are social sector service providers who can deliver
effective services

» Motivations
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18



IBHDHIETIEHY FHAMN, SIB 221X, TANERTEET, THOWVIRT ¥
NEFSTWB DN SIB T,

OXFORD
Government Investors VCSE Organisations
A more cost effective Achieving blended Accessing PbR
solution returns — social and contracts and scaling
financial interventions
Transferring risk
Harnessing Introducing a metric Receiving a
innovation for impact committed, multi-

year funding stream
Measuring outcomes

and pursuing Enabling mission

evidence based related investment Working with

interventions consistent goals and
support to build

Aligning interest evidence base

across different
levels of government
— co-commissioning

* Social finance UK
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IMPACT BOMNDS CAPITAL RAISED LIVES TOUCHED

+ SIBs Under Development 2017
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SIBs Under Development 2017 ~

\ L
Mew Zesland

Hustralis
Cameroon

Mozambigue

Moroooo

South Africa Ugands

Swiaziland

Colombia Workforce SIB
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Colombia Workforce SIB

IKIVERSITY Of
OXFORD

« March 2017 first SIB in a developing country

Targets skills training and employment support to vulnerable,
unemployed individuals in Bogotd, Cali, and Pereira

« Will support a range of employment measures for 514
vulnerable individuals

« Particularly targeted at high school graduates between 18
and 40 years old, who:

-
-
-
-

* DIBs

DIBs

Are not formally employed at the start of the program
Score below 41.74 on SISBEN (a poverty measure)
Are registered in Red Unidos (the extreme poor)

Are victims of displacement due to the armed conflict

Have not previously participated in Prosperidad Social's similar
employment programs.

OE:

DEVELOPMENT IMPACT BOND
WORKING GROUFP REPORT

CONSULTATION DRAFT
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DIBs

« Peru
« Sustainable coffee and cocoa production

 India
« Rajastan girls education

ZHEESH LT DIBs (Development Impact Bond) . BiFA > /37 bR R3&H Y £97,
ZHIIBHRICE D BN ED - Tk, BB EEENH Y 3, BRI LT3
DI, Bl AITBAFE AR, K& RLEMEER EICR £,
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DTY, £, KVAXLRDIE, A FIEHOT Yy RZ D f vy h7ad=7 T
To BFHABICEATO2HOTIFELVWZ LIIBEELWELEEALNR, b LLETHIUR,
bETEBHALTEI, TNENDOT U N LB OME R H Y 3, MG D> T
£

* Peru DIB

Peru DIB

« Launched in 2015 to support 99 farms in indigenous
communities in the Peruvian Amazon region to restore
their growing plots and improve on yields of coffee and
COCoa

 Investor was Schmidt Family Foundation

« Outcome payer was Common Fund for Commodities (up to
$110,000)

» Service deliverer was Rainforest Foundation UK

« The independent verifier, KIT, appraised on the field the
results achieved by the project

23
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- Rajastan DIB

Rajastan DIB

« Investor was UBS Optimus Foundation who provided
$238,000 in working capital to fund the service delivery

« The Children’s Investment Fund Foundation serves as the
outcome funder
- To pay 43.16 Swiss francs ($44.37) for each unit of improved
learning and 910.14 francs ($935.64) for every percentage point
increase in the enrollment of girls out of school
« ID Insight evaluated the improvement in learning of girls
and boys in the treatment schools in comparison to a
control group

« Instiglio provided technical assistance to all parties during
the design of the DIB

OXFORD

VX AL D DIBIREZTHECETL2HOTYT, ZHIRT T 4 7 EFIL CHE
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UBS Optimus Foundation 25E#5E 42t L CWET, ZiudAmy h &L Ti3h
B2 L O Td, 23 778,000 KT, F7-, Children’s Investment Fund Foundation
DT U NI LADERZRIEL TBY £7°,
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- Rajastan DIB: Year 1 Results

Rajastan DIB: Year 1 Results

’ ’ Metric Target Year-one result ‘ Progress
(equivalent to 10% towards target
IRR)
79% | 4% Currently 42% of
Girls that were out of target (estimated)*
= school at the baseline that
£ | enrollin grades 2-8 at least
E once over three years
% Total out of school girls at
[ baseline
= 1
[ Levelsof improvementon | 5592 levels [ 1537 levels | currently 27% of
the ASER testin Hindi, (average of 0.73 (resultingfrom a 23% | target
English, and Math?for boys | levels across 7,632 improvement in
e | @nd girls, in comparisontoa | students) | learning in
E | control group comparison to the
£ control across
g | approximately 3,000
| students®)

iContingent on how many new out of school girls are identified each year. This estimate is based on the
assumption that 108 girls will be identified each year.
IStudents can score between 1and 5 for English and M ath and between 1and 6 for Hindi

*The learning levels also include levels achieved by girls out of school at baseline, who are assumed to be

at level 0 at baseline.

1H% 2 OO FERIBEICHEBN R ONE LZ, PEOEHE~DT 7 v 2 BRENEML .,

REFOEBAbmEDY £ Lz, EFITOMONERN, ZodRTRONE L2, Zhix

B ETHAA my FTT,

- DIB Pipeline (2017)
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DIB Pipeline (2017)

Child and Maternal

Health Education

" Early Childhood Development |

KEI ASTIAN REVIEW

MNIKKEI Log in | Subgcribe | About Nikkoi Acian Review
ASIAN REVIEW Sart by Region ﬂ Search articles Search comparnies E

| Home | Poiiies & Economy = | Business = | Markets = | Tech & Seience » | Viewpoinls » | Life & Ans = | Festures = | Japan Update | Print Ediion |

Markets > Tokyo Market Market data
FEDBE  rceizs 1651920 +11428  070%
DulA 1821248 +177 T +.59%
August 23, 2016 2:00 am IST Hang Sang 2333659  +144.85 ) B
o = USDWJIPY 01,82 062 -0 61%
Japan development agency to issue social e e
impact bonds Data delayed by at least 15 minutes.
» Nikkei 225 Components
TOKYO - Some 20 billion yen ($109 million) in social impact bonds will be DLTBL BT ==

issued by the government-affiliated Japan International Cooperation Agency

as early as September, a move that could give momentum in the country to
socially conscious investment.

So-called ESG investing -- a strategy focusing on environmental, social and
corporate governance issues -- has taken off in the U.S. and Europe. ESG
investment worldwide is said to be in the tens of trillions of dollars. Cap
dyni:
The International Capital Market Association, an industry group comprising nikko
major global finaneial institutions, set out guidelines for social bonds in Mikho Azset Management
June, and the JICA bonds will be the first in Japan to adhere to the rules.

ortu

ties through
llocation.

ML

Follow MNikkei Asian Review
JICA is close to obtaining certification from a third-party think tank that its

dT conten el
upcoming offering meets these conditions. The money raised will be used 1177
to help fund projeets in developing countries, such as ones in Myanmar's
Thilawa Special Economic Zone and geothermal power facilities in Kenya.

The yen-denominated offering will consist of two 10 billion yen tranches with Latest headlines

maturities of 10 years and 20 to 30 vears. Nomura Securities, Daiwa AirAsia short on planes for 2017

Securities and Mitsubishi UFJ Morgan Stanley Securities will be among the SRR L L e il S o

social madia
lead managers. The bonds will be sold to insurers and other domestic

institutional investors.

Bangkok airport expansion gets underway
English soccer's batthe for Aslan fans heats up

Fhiness investars nlacine hin hets an wenboaee

NIK

26



AARLERZRIEZLTEY £7, EERERRSNLELL, BAORHRBEKELN 2B NV TT
VT HITCTORBIER 2 BT 5L VI 2 LTINS, BANRL VWY —F =2y T4
FEINTWD EBWET,

+ SIB Overview Reports
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SIB Overview Reports

SOCIAL
IMPACT
BONDS

The Early Years

b bkl P
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