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Example Investors
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* Investment Types
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Investment Types

Lirks ¢ Uia Frogrammse, LUK

sapm Glapcesiorshire, LU |=

H8C Capiiaise Pogrrg, LUK
Loca Saktiaes, LUE

Arbrtion Ea=t Midhace, LUK s
Fioma Groug, LUK
o G, LUK |

T4&T inrovader, LUK
Broet Impent, LK.

ThingRoman, LUK |
Enprgis: inrovariar, LUE |

Fuson Haesing, LU

Forwriting Faiuren, LUK |

Duizares for Chilren Brmingiam, LUK

Serior Invesfmant
w Subwrtinate avesimend

Pecrserzble Grants or
Investrent Guarsntees

= hon-Recovershie Brants

Wanchester City Courci Vuinerso Children, LU |
Triocos Mew Horizors, LK™ |

Wortingrem Fities. LK~

e Al Abous Me PARRY, LLE

Acvanoa Fogare, UL

Esaea Farnly Thermoy, LUK

04 Sardes, LK

Juior Code Azasemy, Fortugal

Dz dara Jab, Beigium

Jecial impest Bond Fotendar T Retherdence
Ssa Draars Supponed Ling Project, Canas -
The Mewpin Soxal Bonedd Bong, Aasraln
Berasvobers Society Sozzel Bemebl B, sl !
Fartraing dr Family Sutcess Fropam, LS
Utah High (salty Frescto Frogrs, LLE
Inzsoasng EmplosTent and Impravng Public Saicty, LLE
Jowerile hson Pry o Success Dnitiadve, LS !
The AT AELE Frijac o ncarsasated g, LS )
CHI4 Parari Uamtar Py for Eunsess Infate, ULE ™ I I
Chronic I ndiwidsal Homakmanes Pay for Sucess infietive U5

Source: Gustafeson-Wright et al., 2015

* Who Are The Investors?

Who Are The Investors?
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* Risk: Peterborough

Risk: Peterborough

Return of capital dependent upon outcomes

. Maximum upside £3m

17 investors
No capital protection

100% capital at risk — £5m
Max. outcome pavment — £3m

Total investment
£5m from
17 investors

Capital at risk on
onicomes

— - Guaranteed segment

One tier
Capital at risk on outputs

Anticipated return
dependent on outcomes
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* Risk: Rikers Island
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Risk: Rikers Island

Part capital guarantee

25% capital at risk—52.4m
75%0 capital protected — 37.2m ) .
Max. outcome payment — $11.7m Maximum upside $2.1m

+ CRA credits

1 mvestor
15% capital at risk (32.4m)

Total investment
59.6m from
1 investor
(Goldman Sachs)

= T50% capital protection (37.2m)

Capital at rizk on
oufcomes

- Guaranteed sezment

One ter

Capital at rizsk on outputs

Anticipated refurn
dependent on outcomes

* Risk: NSW

Z—a—HY Ay — /)L XTiE, SBB (Social Benefit Bond) &9 £4H7THEM L CWE
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YRT « JE =0 EERTHWWIRETIUL, HEFZOXRESIK ZENTE 00, &
ENZT TN ERIRTHZENTELO0, WEBRAICHFESNLTEY £7°,
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Risk: NSW

Two Tiers of investors, different level of capital protection

High-risk tier 100%% capital at risk — AUS1.5m
Lower-risk tier 100% capital protected — AUST.5m

Annual coupon up to 30%

17 investors high-risk tier provide
15%% total investment (AUS2,5m)

Annual coupon up to 10% —__ No capital protection

Total investment
AUS10m from

57 investors 40 investors low-risk tier provide

~— T5% total investment (AU §7.5m)
100%0 capital protection

Capital at risk on
outcomes

] - Guaranteed segment

Lowrisk High
ter risk tier

Capital at risk on outputs

Anticipated return
denendent on outcomes

+ Essex County Council
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+ May 2014
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May 2014

A Social impact bonds: is the dream over?

sustainable
business

Social enterprise

Nog
As the povemment annotunces its first Sibis to have its funding model

reconfigured. we ask five experts what the future holds

Sponsored: sodal investment - how can you get invobeed?
We weren't achieving potential before social impact bond, says chardty
British social impact investing has left the US playing catch-up

Claudia Cahalane TW—

Thursday 1 May 20148
1155 B5T
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+ Best Social Impact Metrics?

NZRARY w7 X (best metrics) (3173, SIB LW o> THWNANASAHDH LW ZET
T, ZOET Iy RERTWEEWThns K ols, SESERMEFENRHY T, &
SHEZZE L2V, DENT—2BHEVHi> T 7enbonh, H% RCT (Randomized
Controlled Trial : 7 > & AMEHEGER) LSO TWETITNE G, FERICERERT &
LMEHEGEABRZ > T2 b D ETHLDITTT, £D5, m< O E TN,

SIB X, TOEAFTHZVIZHY ET, DFV, SIB Lo TH AR w7 XEWNHE
BRCIE, LoD EL7EbDl HED LoD L TN DEnHbENH Z & TT,
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Best Social Impact Metrics?

meta-analysis - a set of randomised

control trals - resulls can be comparad

beedweaen multiphe rephcated randomised

ervenons

randomised control trial (RCT) - whene

participants are randomly ssigned into the Pay for Success
infervention or comparison group

prapensity score matching - each indmdual

in the infervention i matched fo al least one

individual nod in the intensention

historical Ima_ﬂm — the infervention cobon
historical basel t5 compared 10 its own prior oulcomes of priof
it e oidcomes of similar cohorts
Mo companson = oulcomes ngger payments

leno SEME Pay for Performance
N COMparison as evidence is presented

[ it o P e il Bl putbleiiasd by e LI
Catinest Office i the 5B Knowledps Ba)

* Peterborough Pilot RCT

= =T, FHICLoNDE LA NI v 7 ARHVE LT, DFEV, 2 bnr
=T N—=T1F 10 K1 EWDH ZET, FIAIE, ZHEOHRD 10 N1 AR ZDT Y=
7 NMZBIMLTzE D Z & T,

Peterborough Pilot RCT

« The number of reconviction events compared to
similar control group of short-sentenced male
prisoners from across the UK drawn from the
Police National Computer database

« 10:1 control group established to measure
deadweight effects
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* Figure 10. Evaluation Methods Used in SIBs

30

20 —

Number of SIBs
on

20
i — I—
0 - . .
Validated Historical ~ Quasi-experimental  Randomized
Administrative Data  Comparison Control Trial

Source; Avthors” research
Mote: The evaluation method for the NYC ABLE Project for Incarcerated Youth SI1B and Child-Farent

Center Pay for Success Intiative are not publicly avadable Bmﬂkings Institute (2015)

ZHIET I T AR O LR — MG o o b O TN, SIB IIMGES N7 TE
T Ao T\ D, oE Y FHEOBRIATEOMOE 7 LM~ T b ) Z & TY,
H O LARMINNDD, Lomnb & Le, BIZIERCT 72 &, BRI > Ty
EWVHZETY, THIETNL TV LAUEEAR, 2oV BELDHY £7,

* Best Social Impact Metrics?

Best Social Impact Metrics?

Metrics vary
Rigour varies

Qualitative analysis is stronger than quantitative
to date

Emergent metrics and data sets may have value
as externalities of SIBs
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« Four SIB ‘Realities’ (+ Caveats)

Four SIB ‘Realities’ (+ Caveats)

Additional private funding for welfare programmes
» Transfer from public to private funding?

Exploit Net Present Socia/Value
» Focus resources towards prevention/early interventions

Co-operation across sectors

+ Align interests of beneficiaries, service providers,
statutory bodies and private capital

Help build social finance market
» But too small a market currently

IO 4 OOMEETT N, R, SEIETT, HREIEEES>THNDEWVIFEHLAH Y
79, FL T, HEEZNRLITHZENTEL LWL HY £3, LarL, ZHUTIT
BOEEEHNTNDEONE I NI, L<bMnyEHA, £L T, SIB BEIZFHMEI EHW
MEIMEND & ENBLDLLY EH A, FERIZINATYERHDLEND Z L TT,

SIB [ZE 9T, SIB 25 ZLick»T, REOEEEZIFOIATZ LN T 5,
INNEERRA L N TT, WENRT 3= AR ERSTHRNT—E R HDHWTE
EPTHOEET T T 20— AR H 555121, SIB IIR& T v v A LS
ifEZ 72T ENTEL LI ZETT, 2FV, HESEMOSEIZHBWT, SIB X
FTESEZHE L TRELHBCTREEZTHILENTELLENIAY Yy MBHV ES, B
WEECEZEOBREETHIENTEIITON, AL LT OO8FZEE L T &
DH, REIICHDIDRITIRENEVIDLRA > N TY, £/, SIB 2IHT 2 LI
FoT, REOEEZHL T, [THRETERASOHEEZED L LNTEEIDO N2
— 7 mNnHY £, FLT, A7 MNEE, 27 7 A F U AOY—F v NAT
3 UEIRTHZ LT, SIBIX 27200 £7,

45



* Four Persistent SIB Critiques

Four Persistent SIB Critiques

Allocate risk and return unfairly
Do not provide exit models for service providers

Undermine the role of the state
* Privatizing social outcomes

Profiteer on the backs of the most vulnerable
» DIBs and a new colonialism?

WA SIB [N H 0 £9, BT LBV RAZ Y H—2 27 2T IR TE CRnE
WOt BV ET, AT R AL XL TY A7 ZRGE5 L) ftilAaTh
LEHENTHET, Thnb, HOEES>T2500, SIB kbbb AT, EH0
IHAZHET DO, ZZEFTEZTWARNWSIB L I NETEN L3N TT, 72,
ATARX =D WIEHEEA 2B OT HH 0 9, SIB 1%, AR DITERRR L~
SHEFEZREICH LT TV D0 Tidwnnnt, BEfbiced st imRE i, B
R T v 75 5 TH ST TN Dn, FEFEICHLWALDL, HoWITHENLIES
NTWDANEBLENRET L7077 A TRAICS 9T ESE TN E WD B 72t
HHH Db T,

* NAO Report 2015

NAO Report 2015

16  While supporters argue that by its nature PbR offers value for money, PbR contracts
are hard to get right, which makes them risky and costly for commissioners. Iif PbR can
deliver the bangiits its supporiers cdaim - such as Nnovative solutions to infractable
problems — than the increasad cost and risk may be justified, but this requires credible
avidence. Without such evidenca, commissioners may be using PbR in aroumstances

to which it & il-suited, with a consaguent negative impact on valua for money.
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« Cabinet Office

H oD UEHIREZF L CnEE L x 5, WKL, Center for Social Impact Bonds %
OV FEL, 72D EAT2TH A NMIH - TR £7,

| f@ Cabinet Office Centre for Social Impact Bonds

Home

Social impact bonds (SIBs) are a new 1ol that can enanle organisations to deliver autcomes contracts, Thay do this by gving them
aocess ta talored project finance, along with additional maragement suppart from socially-minded investars.

Thers ars now 32 Socal Impact Bonds across the UK, supporting tens of thousands of bensficiaries in areas like youth
unemploymeant, mental health and homekessnass. Fnd out how mons about how S58s wark here.

Information Resources Case Studies
Findt out mare = Fired out e = Find out miane «
Funding Map Blog

Fing out mon = Find out moe Find out maore »

« GOVERNMENT OUTCOMES LAB
Fo. A v T AT 4 — RRFE, EEWNBI & 71% LT Government Outcomes LAB
oL DELF, 2L, SIBXRPbR OMFEICEIE L /14 LTV AR T,
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GOVEP\NMENT Events About Blog ContactlUs  Jobs  News  Newsletfer signup
B OUTCOMES

News

- "k Government Dutcomies
Bl Lah Official Launch
Manday, July 04 2016

Panel on 'Unkeashing
Social impact &t COGT
il

Frictay, May 20 2016

BSG enters prestigious
partnership with the LK
Cabinat Office

Klaref

lprinae,

A new programme, jointy funded by the UK Cabinet Office, researching innovative public sector commissioning to achieve better social
outcomes.
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The Peterborough Pilot Social
Impact Bond

Aler WMeholls and Erma Tominsan

Introduction
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Finance
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